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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan — provides an overview of federal spending and summarizes both the relationshi 
of the Estimates to the Expenditure Plan (as set out in the Budget) and key elements of the Main Estimates; 


Part II — The Main Estimates — directly supports the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and the amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to 

enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 
March; and : 


Part III —- Departmental Expenditure Plans — In April of 1997 the House of Commons approved a motion that split the Part II 
into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year time horizon. 
The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board, on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the F. inancial Administration Act. These docu- 


ments are to be tabled on or before 31 March, referred to committees and reported back to the House of Commons pursuant 
to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achievec 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 


ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation pri- 


orities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved in 
Departmental Performance Reports, this material helps P. 


arliament hold the government to account for the allocation and management 
of public funds. 
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A. Message from the Secretary of State (Status of Women) 


I am pleased to present the Status of Women Canada Report on Plans and Priorities for the 
1999-2000 Estimates. 


Status of Women Canada’s mission is to promote gender equality and the full participation of all 
women in the economic, social, cultural and political life of the country. As we stand on the 
threshold of a new millennium, and as the challenges and opportunities of a new age draw near, 
never before has this mission been more profound. Indeed, without consideration of the concerns 
and contributions of half of the country’s population, sustainable economic and social 
development in the 21* century are elusive goals. 


The Government of Canada has an opportunity to respond effectively to a changing environment 
by guiding federal actions towards gender equality in a clear and comprehensive way. This Report 
on Plans and Priorities focuses on key areas that are strategically important to achieving this goal 
over the next three years. They have been identified as key because of a particular opportunity or 
need to act, and/or because Status of Women Canada can make a unique contribution or play a 
key role in achieving timely progress. 


Since the 1960s, the participation of Canadian women in the paid workforce has almost doubled, 
yet their share of unpaid work such as caregiving and household duties has declined only 
marginally. Women’s disproportionate responsibilities outside paid work are impeding their 
success and compromising their contribution to Canada’s economic progress. 


While Canada is recognized around the world as having taken critical steps towards ensuring that 
unpaid work is counted — most notably for including questions on unpaid work in the 1996 
Census — further progress now depends on ensuring that it is valued, supported and more 
equitably shared. The policy implications of this information are not only key to women’s 
economic autonomy, but to the development of strategies such as job creation and pensions that 
are critical to the well-being of today’s families and society as a whole. 


The emergence of the knowledge-based economy and society (KBES) presents tremendous 
opportunities for Canada, but it is not without its challenges. The rise in self-employment and 
non-standard work arrangements are changing the face of the labour market. While these new 
forms of employment have opened doors for women’s increased participation in the workforce, 
they often consist of low-wage and non-unionized jobs with few or no benefits. 


In the KBES, skilled human resources, particularly in the technical and scientific fields, are the 
key elements of growth. Unfortunately, women are significantly underrepresented in these areas 
throughout the country. The arrival of women in the business world over the last decade, however, 
has been exponential. Despite the fact that firms owned or operated by women are creating jobs at 
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four times the rate of the average firm, women in micro-, small- and medium-sized businesses 
continue to face challenges to start-up, expansion and globalization of their operations. 


If Canada is to succeed in the KBES, it is the skills of our human resources, rather than material 
resources, that are the key source of competitive advantage. It is critical that a gender perspective 
be considered if we are to devise effective policy options that ensure that as many Canadian 
women and men as possible are participating, benefitting and contributing to the economy of the 
21* century. 


A gender perspective is equally critical to effectively meeting the challenges of the new century’s 
social structures. Demographic shifts, such as an aging population and decreasing birth rate, as 
well as changing family structures and personal relationships, are just some of the harbingers of 
the social policy reform already underway. As predominant users and providers of health services, 
as primary providers of care, as contributors to the maintenance of a strong voluntary sector in 
their communities, women can and must have a pivotal role to play in the social policy renewal 
process, and the building of partnerships among governments in the social union. 


Unfortunately, a new century does not necessarily herald a safer century. Statistics on violence 
against women and children have remained unacceptably high, creating a continued sense of fear 
and vulnerability in Canadian streets and in Canadian homes. The incorporation of gender-based 
analysis into the design of new and updated policies and legislation, and the achievement of 
tangible progress toward the goal of ending violence against women and children, both 
domestically and internationally, remains a priority. 


From economic restructuring to the impact of new technologies, the increasingly complex 
challenges of the new millennium have already been felt. As we move into the next century, 
demographic, social, economic, technological and political change requires new responses by 
government. To successfully meet these challenges, Canada’s public policy must continue to 
evolve so that the diversity of its human resource potential is fully realized. 


Quite simply, achieving gender equality in the next century will not just improve the status of 
women — it will benefit all of society. Status of Women Canada will continue to work with its 
partners within and outside government — at the community, regional, national and international 
levels — to advance this timely goal and secure the foundation for our future as a nation. 


The Honourable Hedy Fry, P.C., M.P. 
Secretary of State (Status of Women) 
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B. Management Representation Statement 


Management Representation/Déclaration de la Direction 
Report on Plans and Priorities 1999-2000/ 
Un rapport sur les plans et les priorités 1999-2000 


I submit, for tabling in Parliament, the 
1999-2000 Report on Plans and Priorities 
(RPP) for Status of Women Canada. 


To the best of my knowledge, the 
information: 


>» Accurately portrays the department’s 
mandate, plans, priorities, strategies 
and expected key results of the 
organization. 


9) Is consistent with the disclosure 
principles contained in the Guidelines 
for Preparing a Report on Plans and 
Priorities (RPP). 


> Is comprehensive and accurate. 


> Is based on sound underlying 
departmental information and 
management systems. 


> lam satisfied as to the quality 
assurance processes and procedures 
used for the RPP’s production. 


The Planning and Reporting 
Accountability Structure (PRAS) on 
which this document is based has been 
approved by Treasury Board Ministers and 
is the basis for accountability for the 
results achieved with the resources and 
authorities provided. 


Name/No 


Je soumets, en vue de son dépét au 
Parlement, le Rapport sur les plans et les 
priorités de 1999-2000 de Condition 
féminine Canada. 


A ma connaissance, les renseignements : 


© décrivent fidélement les mandat, plans, 
priorités, stratégies et résultats clés 
escomptés de I’ organisation. 


O sont conformes aux principes de 
divulgation de Il’ information énoncés 
dans les Lignes directrices pour la 
préparation du Rapport sur les plans et 
les priorités (RPP). 


O sont complets et exacts. 


O sont fondés sur de bons systémes 
d’ information et de gestion sous-jacents. 


O je suis satisfaite des méthodes et 
procédures d’ assurance de la qualité qui 
ont été utilisées pour produire le RPP. 


Les ministres du Conseil du Trésor ont 
approuvé la structure de planification, de 
rapport et de responsabilisation (SPRR) sur 
laquelle s’appuie le document et qui sert de 
fondement a la reddition de comptes sur les 
résultats obtenus au moyen des ressources et 
des pouvoirs fournis. 


Date: FEV 2 M 1999 


EPSSCESCESCSCHSCCVPAKCHFKS MEEKER SAC RADHA DS HESS 
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4) Status of Women Canada:A Report on Plans and Priorities 1999-2000 


A. Mandate, Roles and Responsibilities 


Legal Mandate: 

Status of Women Canada was established by the Government of Canada in 1976 to 
co-ordinate policy with respect to the status of women and administer related 
programs.” (Order in Council 1976-779) 


Mission: 
Status of Women Canada promotes gender equality and the full participation of all 
women in the economic, social, cultural and political life of the country. 


Gender equality means that women and men have equal conditions for realizing their full human 
rights and their potential to contribute to national political, economic, social and cultural 
development, and to benefit equally from the results. Treating women and men identically does 
not ensure equal outcomes, because women and men experience different living situations. 
Gender differences are embedded in our current social, economic, cultural and political systems. 
As a result, these systems support and reinforce women’s unequal status. This pattern is further 
affected by race, ethnicity, disability, age, sexual orientation, and other factors. To achieve true 
equality, actions must be taken that adjust for the differences in experiences and situations 
between women and men, and among women, and correct the systemic nature of inequality. 


The primary responsibilities of the department are to: 


> 


p) 


use the tools and information at its disposal to ensure that legislation, policies and programs 
advance women’s equality throughout the federal government; 


conduct gender-based analysis! of legislation, policies and programs, and recommend 
changes to ensure that government decisions are of benefit to all Canadians, women and men 


equally; 


promote the implementation of gender-based policy analysis throughout the federal 
government; 


promote and monitor the progress of the status of women throughout the country; 
fund policy research and integrate the research findings into the policy development process; 


provide financial and technical assistance to women’s and other voluntary organizations at 


' For more information on gender-based analysis, see Appendix I. 
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community, regional and national levels, to support actions which advance gender equality; 
and 


© collaborate with provincial and territorial governments, international organizations and other 
countries, women’s organizations, and other stakeholders, to advance gender equality. 


B. Objective 


The objective of the department is to promote equality of women in all spheres of Canadian life. 


C. Operating Environment 
Challenges 
> Overview 


Over the past century, much progress has been made towards gender equality. The efforts of 
individuals, governments and non-governmental organizations have enabled Canada to reap many 
social and economic rewards. Women and women’s organizations, in particular, have been 
instrumental to progress that benefits all Canadians. 


Despite the progress, however, sizeable and persistent gender gaps remain. The complex and 
rapid changes to Canadian society brought on by increasing global economic integration provide 
further challenges to achieving gender equality. As Canada moves into the next century, 
demographic, social, economic, technological and political change at national and international 
levels will require new responses by governments, including renewed partnerships among 
governments, communities and stakeholders. 


> The World of Work 


On the surface, progress towards equality in the paid workplace is occurring. Women’s 
participation rate is increasing while men’s participation rate is declining. Women now represent 
almost half the paid labour force, but women also continue to perform the majority of unpaid 
work, making their total workload higher than men’s. On average, they work an extra half-hour a 
day, adding up to five weeks per year. Women are the major earners in 25% of families and 
women-led firms are now creating more jobs than the largest 100 companies combined. On 
average, between 1986 and 1995, gender gaps in earnings and income narrowed. Total after-tax 
income for women rose from 52% of men’s after-tax income to 60%. Well-educated women with 
few family responsibilities, for example, are closing the gap with men in similar circumstances. 


However, not all women are gaining ground — an important consideration for policy-makers. 
Mothers with full-time employment, a spouse and a young child, for example, had a larger share 
of both paid work and child-oriented unpaid work in 1992 than in 1986. In addition, women who 
face additional barriers based on factors such as race, age, Aboriginal status, sexual orientation 
and disability, have work and income patterns that do not compare favourably to the average. 
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Generally, women still earn less everywhere. Female-dominated occupations such as secretaries, 
cashiers and child-care workers are still among the lowest paid. Moreover, women have more 
difficulty than men moving out of low-income jobs over time, a problem most severe among lone- 
parents. The changing nature of work will continue to present challenges for women, men and 
their families in the future. 


» Education and Training 


Women have made major gains in education. They have increased their representation among 
university graduates in both female-dominated (60% women) and male-dominated (60% men) 
disciplines. The graduation rates of several major disciplines such as agriculture, medicine and 
law have become gender neutral. 


Sull, much work remains. Women only account for about 28% of university students in 
mathematics and sciences and for 18% of students in engineering and applied sciences. Women 
also tend to invest more of their own resources in job-related training than men but receive less 
support from employers. 


> Health and Well-being 


Female life expectancy in Canada remains high, but this positive indicator is offset by other 
realities: violence against women and the increasing care needs of an aging population. Together, 
these issues challenge individuals, families, communities and governments. 


Gender-based violence permeates society. One in two Canadian women have experienced at least 
one incident of physical or sexual violence as defined under the Criminal Code. This violence has 
serious implications for the safety, health, economic security and public participation of women 
and their children over the long-term. 


An aging population also presents challenges related to caregiving and disability. Disability at all 
ages affects women and men differently. Women’s longer life span means they often spend their 
relatively healthy senior years caring for an older spouse/partner. Following the death of their 
spouse/partner, women face advanced age and increasing disability alone. 


Internal Challenges 


Demand for services has increased substantially. These services include policy advice and 
analysis, assistance to other departments on gender-based analysis, information services to the 
public and government, financial and technical assistance to stakeholders and international 
obligations. An increased awareness of gender-based analysis and gender “mainstreaming” within 
Canada and around the world has generated more demand for Status of Women Canada to share 
information, knowledge, tools and resources. 


International responsibilities related to gender equality have grown, and an increased emphasis on 
international governance means greater emphasis on implementing and reporting on international 
commitments. The Special Session of the United Nations General Assembly entitled Women 
2000 (known as Beijing +5) to review and appraise implementation of the commitments made at 
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the Fourth United Nations World Conference on Women, Beijing 1995, combined with a number 
of other high-level international events on gender, put a spotlight on progress in Canada to fulfill 
its commitments on gender equality. There is mounting pressure for Canadian action at the 
domestic and international levels, from Canadian non-governmental organizations, provinces, 
other countries and within international organizations. 


D. Resource Plans and Financial Tables 


Financial Spending Plan 


($ millions) Planned Planned Planned Planned 
Expenditures Expenditures Expenditures Expenditures 
1998-1999! 1999-20002 2000-2001? 2001-2002? 


Gross Planned Expenditures 4 17.1 17.0 17.0 


Less Revenue to the Vote — — eae = 


Net Planned Expenditures 17.4 17. 17.0 17.0 


Less Revenue Credited to the 
Consolidated Revenue Fund — — ae — 


Plus Cost of Services Provided 
by other Departments 2 1.4 ee ee 


Net Cost of the Department 18.6 18.5 18.4 | 18.4 


—— 


| Planned expenditures for 1998-1999 include Supplementary Estimate 'B” in the amount of 
$.4 million (in comparison to the planned expenditures amount reflected in the Report on Plans 
and Priorities (RPP) for 1998-1999. 

2 Planned expenditures for 1999-2000 to 2001-2002 include only collective agreements signed up 
to the end of September 1998 ($.| million yearly). 


eeceee eee eeoeve 
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A Summary of Key Priorities, Plans and Strategies 
Status of Women Canada has adopted one business line synonymous with its mission: 


To promote gender equality and the full participation of all women in the 
economic, social, cultural and political life of the country. 


Three service lines and their related corporate objectives described below flow from this business 
line/mission: 


1. Equitable public policy: To promote and contribute to strengthened and more equitable 
public policy through policies, research, legislation, programs and services that take into 
account gender implications, the diversity of women’s perspective and the reality of 
women’s lives. 


2. Informed and effective stakeholders: To support a wider range of informed and effective 
stakeholders working actively for gender equality, including organizations and 
institutions in the public, private and non-profit sectors. 

3. Departmental effectiveness: To ensure a service-onented, results-based and efficient 


Status of Women Canada. 


The following priorities, which provide a broad, longer-term framework for all aspects of the 
department’s work, will continue to guide the substantive work of the department in all 
service lines: 


>) improving women’s economic autonomy; 
> eliminating systemic violence against women and children; and 
)» advancing women’s human rights. 


Within these priorities, specific strategies over the next three years will focus on five key areas. 
These issue areas have been chosen for special attention over the short term because they are 
strategically important to advancing gender equality, and there is a particular opportunity or need 
at this point in the evolution of the issue that makes it timely to act, and/or because Status of 
Women Canada is situated to make a unique contribution and/or play a key role in 

achieving progress. 


|. Unpaid (non-market) Work 
The 1992 Statistics Canada time-use survey found that 65.6% of unpaid household work — 
which includes child rearing, care giving and housekeeping — is undertaken by women. This 


work, although essential to the functioning of the economy, is not widely recognized as 
valuable economic activity. Women’s share of this unpaid work has declined only marginally 
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since the 1960s, despite a near doubling of their participation in the paid labour force 
participation. Therefore, despite income and earning gains for women, they are still much 
more likely than men to have low incomes and to experience time pressures. 


This is an important and growing area of international research and policy development. As a 
result of sustained work by Statistics Canada, Status of Women Canada, and other 
stakeholders within and outside government, there has been considerable progress in 
measuring and valuing unpaid work, making Canada an international leader in this field. This 
has laid the groundwork for the next steps: developing better knowledge and understanding of 
the policy implications of this information. For example, understanding changes that are 
occurring in the patterns of both paid and unpaid work could lead to more effective job 
creation strategies or employment policies, pensions, benefits and social services that better 
meet the needs of today’s families. 


Work by Status of Women Canada in this area will focus on dependent care and the 
time/income demands of low-income populations. 


2. Paid Work and Employment 


Changes in both the nature of work, and the location and structure of the workplace, resulting 
from globalization, downsizing, restructuring and technological innovation, have important 
implications for women’s economic autonomy. The labour market of the knowledge-based 
economy and society (KBES) is increasingly characterised by non-standard forms of work 
including: self-employment, part-time employment and contract work and work at home for 
pay. These forms of work often consist of low-wage and non-unionized jobs, with few or no 
benefits, such as pensions, drug and dental plans, maternity, sick, vacation and family leave 
provisions. Reduced public spending on social services, such as child care and educational 
support, has affected women’s participation in the labour market. 


Canada now has the highest share of self-employed women in the labour force, compared to 
other members of the Organisation for Economic Cooperation and Development (OECD). 
However, on average, self-employed women earn half the income of self-employed men, and 
many work part-time to accommodate family responsibilities. There is growing recognition 
that self-employed women are a heterogeneous group, consisting of both micro-enterprises 
and small and medium-sized firms (SMEs), and that each of these groups faces different 
barriers to start-up, expansion and ‘globalizing’ their operations. 


There are concerns about women’s access to technology, and jobs in knowledge-intensive 
growth sectors of the economy where wages tend to be higher. This is the result of a 
multitude of barriers, including: a lack of relevant skills and time pressures related to 
balancing paid work and family responsibilities. 


In the area of paid work, Status of Women Canada will focus on the scope and nature of self- 
employment and alternative forms of employment (e.g. work at home for pay); implications 
for productivity of balancing paid and unpaid/non-market work; access to technology, 
particularly the use of, and participation in, the Information Highway and the development of 
new industries employing women (e.g. call centre industry); access to capital or credit; skills 
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development through lifelong learning; employment policies that support family 
responsibilities; and access to export markets. 


Social Policy Reform 


Virtually all of the sectors affected by social policy reform (e.g., disability, child 
development, health, public pension) have a significant impact on gender equality. As 
predominant users and providers of health services, women will be significantly affected by 
the restructuring of the health care system. Because women are disproportionately poor, with 
the highest poverty incidence among lone mothers, any changes to the social safety net will 
be of consequence to them. As primary providers of care, women have a stake in policies 
related to child care and development, as well as caregiving for the elderly, the disabled, and 
the chronically ill. Because women, more often than not, withdraw from the paid labour force 
to provide care, the public pension system is essential. With the aging of the population, these 
issues have become more prominent in the public policy agenda. 


As the role of governments are re-defined in building the social union, it will be crucial to 
ensure that gender considerations are incorporated into social policy reform. As contributors 
to the maintenance of a strong voluntary sector in their communities, women also have an 
important part in the building and renewal of partnerships among governments, and the 
private and voluntary sectors that are a key element of social policy renewal. 


Systemic Violence Against Women and Children 


Violence against women remains a persistent fact in Canada. Not only is the prevalence of 
violence against women unacceptably high, it has also created a sense of fear and 
vulnerability. A Statistics Canada study found that 42% of women aged 15 and over felt 
unsafe walking in their own neighbourhood after dark. Women who witnessed abuse as a 
child is one of the strongest predictors of vulnerability to wife assault (Statistics Canada, 
1998). Girls are at a higher risk of sexual and physical abuse and neglect than boys. 


Initiatives in a number of areas, such as crime prevention, Family Violence Initiative, criminal 
code reform, commercial sexual exploitation of children and trafficking of women and 
children, provide an opportunity to move forward in tangible ways to the goal of ending 
violence against women, both domestically and internationally. Canada is recognized as an 
international leader in this area. The incorporation of gender-based analysis into the design of 
new or updated policies and legislation related to violence against women and children 
remains a high priority. 


Changing Personal Relationships 
Over the past two decades, Canadian society has begun to acknowledge the need to address 


the issue of sexual orientation as a ground for discrimination under law, as well as the matter 
of consequential access to benefits and obligations by same-sex partners. 
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Altering the way in which these derivative benefits are paid to partners of employees will, no 
doubt, have an enormous impact on women. This will not be confined to the same-sex 
partners of gay employees, but also to heterosexual individuals as well. For example, the 
entire survivors’ benefits structure was established to assist in alleviating economic hardship 
on widows and orphans due to the loss of earnings through death of the sole or primary wage 
earner. Because women are more likely now to be employed outside the home, changes to this 
system may well involve removal or significant alteration to these survivors’ benefits. 


The following table summarizes the key strategies for the next three years, under each of the 
service lines. The table places the strategies in the context of the longer-term key results 
(these were explained in more detail in the department’s Planning Reporting and 
Accountability Structure, September 1997). 


Key Results and Strategies for Service Line I: Equitable Public Policy 


Key Results Key Strategies 

(long term) (1-3 years) 

1. Systematic and consistent application of OQ provide gender analysis advice on a range 
gender-based analysis in the policy, of federal policies and programs, by 
legislation and program development identifying trends and gaps; 
process at initial and subsequent stages by 
federal departments and agencies by the ©. work in partnership with other 
year 2002. departments in the development of policy 

initiatives and options, and in advancing 

2. Coordinated federal government action for the implementation of gender-based 
the advancement of women. analysis throughout the federal 

government; 

3. Federal-provincial/territorial policies and 


ee 


initiatives which demonstrate the principle | © provide tools, training modules and advice 


of gender equality in areas of strategic to other federal departments to encourage 

importance to women. them to incorporate gender-based analysis 
into all their policy and program 

Active participation of, and incorporation development; 

of, input from women’s and other 

equality-seeking organizations in the O monitor, analyze and advance ongoing 

domestic and international public policy implementation of The Federal Plan for 

process. Gender Equality, the Platform for Action, 
the Forward-looking Strategies, and other 

Adoption by multilateral organizations of international commitments on gender 

agreements, instruments and policies equality; 


which advance the status of women. 
O promote the mainstreaming of gender 


Enhanced knowledge base for public considerations in federal-provincial/ 
policy issues and their impact on women. territorial initiatives related to the five key 
areas; 
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Key Results and Strategies for Service Line |: Equitable Public Policy 


fund and disseminate gender-based policy 
research on selected policy issues; 


facilitate the involvement of women’s and 
other equality-seeking organizations in 
the public policy process; 


contribute to international research and 
the development of Canadian positions 
on key gender equality issues; and 


promote the adoption of policies of 
gender mainstreaming and the use of 
gender analysis throughout the work of 
multilateral organizations, and represent 
Canada in the negotiation and adoption 
of international agreements related to 
gender equality. 
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Key Results and Strategies for Service Line 2: Informed and Effective 


Stakeholders 

Key Results Key Strategies 

(long term) (|-3 years) 

7. Access to, and use of, enhanced O provide funding and technical assistance to 
knowledge base on gender equality by women’s and other equality-seeking 
stakeholders. groups for initiatives to: 

8. Public awareness and action on gender ~ increase public understanding in order to 
equality in various communities and on encourage action on women’s equality 
specific issues. issues; 

= promote policies and programs within key 

9. Participation of women in institutions that take account of gender 
decision-making in key institutions, and implications, the diversity of women’s 
incorporation of gender implications and perspectives and enable women to take 
the diversity of women’s perspectives in part in decision-making processes; 
the policies and programs of these 
institutions. QO greater collaboration between decision 

makers and women’s and other 
equality-seeking organizations; and 
© enhance communication and information 


activities to provide greater information to 
stakeholders, and to focus strategically on 
mainstream audiences beyond women’s 
and other equality-seeking groups. 


ee 
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Key Results and Strategies for Service Line 3: Departmental Effectiveness 


Key Results Key Strategies 
ong term) (1-3 years) 
10. Efficient, client-centred service delivery. | © develop and implement the remaining 


elements of the evaluation frameworks for 
the Women’s Program; 


Oo begin consultations with key stakeholders 
regarding the performance framework for 
the Policy Research Fund and continue 
appropriate data collection related to the 
Policy Research Fund as identified in the 
evaluation framework; 


© develop performance indicators for 
assessing the impact of its efforts to 
provide Canadians with strengthened and 
more equitable public policy, through the 
| application of gender-based analysis to 
public policies, legislation, programs and 
services; and 


©. develop an evaluation framework to assess 
client satisfaction with library services. 
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B. Details by Service Line 
|. Equitable Public Policy 
Planned Spending 


(Service Line !) 


($ millions) Planned Planned Planned Planned 
Expenditures Expenditures Expenditures Expenditures 
[998-973 1999-20007 2000-20012. 2001-2002? 
Planned Expenditures’ 6.5 6.8 6.8 6.8 


ee LEE EEEEEE EEE 

The 1998-1999 planned expenditures for Service Line | reflect an increase of $.2 million (in 

comparison to the 1998-1999 RPP); in total, planned expenditures for 1998-1999 include 

Supplementary Estimate “B” in the amount of $.4 million 

Planned expenditures for 1999-2000 to 2001-2002 include only collective agreements signed up 

to the end of September 1998 ($.1 million yearly). 

3 Planned expenditures may differ from amounts reflected in the 1998-1999 RPP as a result of the 
reallocation of some of the planned expenditures to a more appropriate Service Line. Planned 
expenditures are forecast for this specific service line in consideration of Status of Women 
Canada’s PRAS; resources may overlap to more than one service line. 


Objective 


To promote and contribute to strengthened and more equitable public policy through policies, 
research, legislation, programs and services that take into account gender implications, the 
diversity of women’s perspective and the reality of women’s lives. 


External Factors Influencing the Service Line 


a) Economic indicators of the situation of women and men in Canada demonstrate mixed 
progress. Overall, women’s earnings and incomes compared to men are improving, but 
women’s after-tax income is still significantly behind (60% in 1995). Women’s total 
workload (paid and unpaid) continues to be higher than men’s. The conflicting demands of 
unpaid and paid work create a greater strain on women than on men, especially in households 
with pre-school children. Women are a disproportionate number of adults living in poverty, 
particularly lone mothers, and their children often bear the brunt of this inequality. 


b) In 1993, Statistics Canada’s Violence Against Women Survey found that 51% of women in 
Canada had experienced violence, as defined under the Criminal Code. Three in ten currently 
or previously married women have experienced at least one incident of physical or sexual 
violence at the hands of a marital partner. More recent Statistics Canada data reveal that in 
1996, 89% of reported spousal assaults were against women. In the same year, approximately 
80% of victims of criminal harassment and stalking were women. In 1997, four out of every 
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Cc) 


d) 


f) 


five victims of spousal homicide were women. The issue of trafficking of women and 
children within Canada is quickly emerging as a serious problem for the safety, security and 
human rights of some of the most vulnerable women in our society. 


There are significant differences among women and men, on account of age, family status, 
disability(ies), Aboriginal status, ethno-cultural characteristics, immigrant status and sexual 
orientation. Despite the existence of the Canadian Charter of Rights and Freedoms and other 
laws prohibiting discrimination, many women and men still experience infringements of their 
human rights, and face additional barriers on account of their background and personal 
characteristics. Recent challenges to Canada’s human rights record under United Nations 
treaties are drawing attention to gender equality gaps in social and economic policies. 


The horizontal policy mandate of Status of Women Canada means that the department 
provides leadership on policy issues that are key to gender equality, actively contributes to 
high-priority government policies led by other departments, and maintains a vigilant 
“watching brief’ on other issues to ensure gender-sensitive approaches are adopted. However, 
the results of these activities often reflect a synthesis of many departmental perspectives, not 
just those of a single department or agency. Status of Women Canada has served as a model 
for interdepartmental initiatives, such as the Federal Disability Strategy. 


Many issues on the federal government’s agenda require federal-provincial/territorial 
co-operation. Constitutional responsibility for many areas of critical importance to women, 
such as education, health and social services, fall under provincial jurisdiction. Shared 
constitutional responsibility for other important areas, such as the criminal justice system, 
marriage and family law, necessitate close federal-provincial/territorial cooperation and must 
also take into account women’s needs and perspectives. 


Women’s and other organizations actively contributed to Canada’s participation in the Fourth 
World Conference on Women, Beijing 1995, and are advocating and promoting the 
implementation in Canada of commitments made internationally, as well as in The Federal 
Plan for Gender Equality. This level of interest is expected to rise, with the Special Session of 
the United Nations General Assembly entitled Women 2000 (known as Beijing+5) in June 
2000 to review progress in implementing commitments made at the International Conference 
on Population Development, the World Summit on Social Development and the Fourth World 
Conference on Women. Consultations were organized during 1996 by Status of Women 
Canada, and hosted by the Secretary of State (Status of Women), with a wide range of 
women’s and other organizations. These consultations, together with numerous briefs, letters 
and presentations to the Secretary of State (Status of Women), indicate a high level of interest 
in women’s equality. 


Key Plans and Strategies 


Strategies are elaborated for each of the Key Result Areas, which the department has identified in 
its Planning, Reporting and Accountability Structure. 


Application of gender-based analysis in policy, legislation and program development by 
federal departments. 
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a) Provide policy analysis and advice which promotes the inclusion of gender considerations 
in the development of key federal policies. This strategy includes promoting the 
development and use of appropriate statistical indicators, undertaking policy research, 
identifying emerging issues, developing policy models, frameworks and options, and 
providing analysis and advice to the Secretary of State (Status of Women), other federal 
departments and Parliamentary Committees. Specific initiatives over the next three years 
will include: 


i. providing policy research and input on the linkages between paid and unpaid work 
(non-market work) into the development of relevant federal policies (e.g., Canada 
Pension Plan, Employment Insurance), 

ii. promoting gender considerations in policy sectors related to social policy reform 
(aging, disability, child care and development, health, voluntary sector), 

iii, developing policy options for addressing labour market issues within the context of 
the knowledge-based economy and society; 

iv. providing input into the development of legislation that are important to gender 
equality (e.g., immigration legislative review; Canadian Human Rights Act), and 

v. providing policy research and policy options to better understand and address the 
issues of trafficking of women, the impact of the Canadian Tax System on women, as 
well as the implications for women in lesbian relationships of recent policy changes 
regarding sexual orientation. 


b) Encourage and assist other federal departments and agencies to set up their own processes 
to ensure gender-based analysis is incorporated into all of their policy and program 
development. This is an ongoing, longer-term initiative of the department that has positive 
ramifications for government activities, both domestically and internationally. Specific 
elements over the next three years will include: 


i. working with departments to create action plans to integrate gender-based analysis 
into their work; 

ii. developing training modules on gender-based analysis for departments, 

iii. establishing indicators which will help departments assess their progress in 
integrating gender-based analysis; 

iv. continuing to encourage and advise departments in the use of Gender-Based 
Analysis: A guide for policy-making; 

v. building a resource library on gender-based analysis and developing further reference 
materials and tools for the use of departments, and encouraging them to develop and 
use their own sectoral tools for gender-based analysis; and 

vi. establishing appropriate interdepartmental mechanisms to advance the 
implementation of gender-based analysis within the federal government. 


c) Provide funding and technical assistance to women’s and other equality-seeking 
organizations to incorporate gender-based analysis into their public policy and 
institutional change initiatives. 


BAM at civ os @sbccelaw eer. e tener ane) cial eleven ekeriane Vol evel sien oY ol el ekellel al enereneyeire et eter(el el s\ieire el) osvel-o! ekeereie sel enel'acele 
Seo vl.@. et ele o elle! eo 61 4) 61 eo) ee) e:16)66\ e.'e' ee 0) 6) a eree; a) 6\1a'-a71) 6) '@: ef 6)10| (0 6) ©1019: (61 ©) 0/10) ©). 0), 6/18) 976 Se) O10) 410) 9) 047 a 8), Chee) 2)'ene 


18) Status of Women Canada:A Report on Plans and Priorities 1999-2000 


5 


Work with: 


D) 


Coordinated federal government action for the advancement of women. 


a) Promote partnerships at national and regional levels with other departments to 
advance key policy issues bilaterally or through inter-departmental committees and 
similar initiatives. This includes incorporating gender-based analysis both in terms of 
the content of the policy and in ensuring the use of language which reflects concepts 
of equality. While work with other departments is an ongoing strategy of Status of 
Women Canada in this area, the following are the specific emphasis and initiatives 


over the next three years: 


to address: 


Statistics Canada 


Statistics Canada, Human Resources 
Development Canada, Health Canada 


Human Resources Development 
Canada, Health Canada, Finance, 
Statistics Canada 


Industry Canada, Canadian Heritage, 
Human Resources Development Canada, 
Canadian International Development 
Agency 


Citizenship and Immigration Canada and 
other departments 


Department of Foreign Affairs and 
International Trade, Industry Canada 
and other departments 


Citizenship and Immigration Canada, 
Department of Foreign Affairs and 
International Trade, Canadian Heritage, 
Justice Canada and other departments 


unpaid work (data analysis, inclusion in 
2001 Census). 


follow-up to joint symposium on gender 
equality indicators. 


research and analysis concerning the 
policy implications of unpaid (non- 
market) work, as it relates to pensions, 
home care, aging society, employment 
and child poverty. 


women’s access to / impact of Internet 
and new technologies. 


immigration policy and legislative 
review. 


increasing the export potential of 
women entrepreneurs. 


trafficking of women and children. 
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Work with: 


to address: 


Health Canada, Human Resources 
Development Canada and other 
departments 


Justice Canada, Correction Services 
Canada and other departments 


Finance Canada, Justice Canada, 
Human Resources Development Canada 
and other departments 


Policy Research Secretariat 


Department of Foreign Affairs and 
International Trade, Canadian 
InternationalDevelopment Agency, 
Justice Canada, Health Canada, 
Environment Canada, Transport Canada, 
Industry Canada, Human Resources 
Development Canada and other 
departments 


Human Resources Development Canada 
and other departments 


Indian Affairs and Northern Development 
initiatives affecting Aboriginal peoples. 


Citizenship and Immigration Canada, 
various departments, Metropolis project 


Various departments 
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National Children’s Agenda (child 
poverty, child care, etc.). 


the review of the Canadian Human 
Rights Act, family law reform, crime 
prevention initiatives, Criminal Code 
reform and implementation of 
recommendations regarding 
federally-sentenced women. 


benefits and obligations 
which reflect the changing personal 
relationships. 


inclusion of gender considerations in 
government-wide research agenda. 


the promotion of the advancement of 
gender perspectives in multilateral 
organizations; and 


monitor and analyze implementation 
of commitments. 


a coordinated federal approach to 
providing assistance to women leaving 
abusive relationships. 


inclusion of gender considerations in 
initiatives affecting Aboriginal 
peoples 


inclusion of gender considerations in 
research agenda involving various 
departments regarding immigration and 
integration issues. 


Family Violence Initiative Strategy. 
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b) Strengthen the national interdepartmental committee at an executive and working level to 
promote gender equality, and maintain Table interministérielle in Quebec as a forum to 
promote coordinated federal action at a regional level. 


c) Monitor, analyze and advance ongoing implementation of The Federal Plan for Gender 
Equality, the Platform for Action, the Forward-looking Strategies, the Convention for the 
Elimination of All Forms of Discrimination Against Women, and other international 
commitments of concern to women. This is a continuing responsibility of Status of 
Women Canada. 


3. Federal-provincial/territorial policies and initiatives which demonstrate the principles of 
gender equality in areas of strategic importance to women. 


a) Work through the status of women federal-provincial/territorial forum, and with other 
federal departments, to ensure the inclusion of gender equality considerations in a 
number of policy areas, including: 


i. social policy reform; 
il. violence; and 
ill. Knowledge-based economy and society (KBES). 


b) Distribute policy research papers which provide gender-based analysis of the relationship 
between the changing role of the state, women’s paid and unpaid work, and women’s 
vulnerability to poverty as well as papers which examine the integration of diversity into 
policy research development and analysis. These papers were funded through Status of 
Women Canada’s Policy Research Fund which supports independent, nationally-relevant 
forward-thinking policy research on gender equality issues. 


c) Promote the use of the gender equality indicators developed through the status of women 
federal-provincial/territorial forum. 


4. Active participation of, and incorporation of, input from women’s and other equality- 
seeking organizations in the domestic and international public policy process. 


a) Provide funding and technical assistance to women’s and other equality-seeking groups to 
take part in the public policy process. This is an ongoing strategy of the department, but 
particular emphasis over the next three years will be placed on supporting work related to 
the department’s priorities and five key areas. 


b) Inform national, regional and local women’s organizations regarding opportunities to 
input into the public policy process. This is an ongoing responsibility, but again, 
particular emphasis will be placed on public policy processes related to the department's 


priorities and key issues. 


c) Engage women’s organizations in constructive dialogue and relationship building. 
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d) Involve women’s and other organizations in activities related to Canada’s reports on the 
implementation of the Platform for Action, the Forward-looking Strategies, the 
Convention for the Elimination of All Forms of Discrimination Against Women, the 
Programs of Action of the International Conference on Population Development, the 
World Summit on Social Development and other international commitments, as well as 
Canada’s participation at the United Nations Commission on the Status of Women and 
the Special Session of the United Nations General Assembly entitled Women 2000 in 
June 2000. 


e) Facilitate the informed, effective participation and contribution of women’s and other 
organizations in international fora, particularly the Special Session of the United Nations 
General Assembly entitled Women 2000 in June 2000 on gender equality, and in the 
development of Canadian positions on international policy issues. 


5. Adoption by multilateral organizations of agreements, instruments and policies which 
advance the status of women. 


a) Promote the adoption of policies of gender mainstreaming and the use of gender analysis 
throughout the work of multilateral organizations, including the United Nations, 
Asia-Pacific Economic Cooperation, the Organization of American States, the 
Commonwealth, the Organisation for Economic Co-operation and Development (OECD), 
La Francophonie, and other forums. 


b) Represent Canada and maintain Canada’s respected leadership role in negotiation, 
adoption and implementation of international agreements related to gender equality, and 
on gender equality issues in general. 


c) Work towards the adoption of a strong and effective Optional Protocol to the Convention 
on the Elimination of All Forms of Discrimination Against Women (CEDAW). 


d) Work to ensure that Canadian preparations for the five-year review sessions of progress in 
implementing commitments made at the World Conference on Population Development, 
the World Summit on Social Development and the Fourth United Nations World 
Conference on Women (Beijing 1995), give high priority to issues of concern to women. 


e) Continue to take an international leadership role on the elimination of violence against 
women, including the development of policy options for a Canadian position on the 
elimination of trafficking in women and children. 


f) Work to advance the export potential of women entrepreneurs. 
g) Contribute to international research on various issues, including women’s economic 
contribution; women and SMEs; paid and unpaid work; women and human resource 


development; older persons; violence against women; and women in science and 
technology. 
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6. 


Enhanced knowledge base for public policy issues and their impact on women. 


a) Identify and promote analysis of emerging public policy issues of concern to women. 
This is a continuing strategy of the department, and one which is focused on the long- 
term. By definition, identifying emerging policy issues requires going beyond those 
priorities which have already been placed on the department’s agenda. 


b) Fund and disseminate policy research papers on the issues identified by the Policy 
Research Fund’s external committee. This small non-governmental committee, selected 
through nominations from constituents, plays a key role in identifying priorities, selecting 
proposals to be funded and assessing the final research products. A series of papers 
related to poverty, custody and access, unpaid work, diversity, the impact of the tax 
system, trafficking in women and other policy issues were selected for support through 
the Policy Research Fund. Other policy research themes will be developed as knowledge 
gaps are identified. 


c) Fund community-based action research initiatives on public policy issues in the 
department’s priority areas of violence against women, women’s economic autonomy, 
and women’s human rights. 


d) Promote inclusion of questions on unpaid work in the 2001 Census questionnaire. 


e) Collaborate with the Policy Research Secretariat to promote gender-based research across 
federal departments. 


Expected Results 


a) 


b) 


C) 


d) 


Policy and legislative changes which reflect gender considerations in areas where Status of 
Women Canada has focused its attention, as indicated above. 


Development of action plans by other departments for the implementation of gender-based 
analysis in their policy development; existence and use by departments of training modules, 
indicators and other reference materials and tools on gender-based analysis. 


Implementation by federal departments of their commitments in The Federal Plan for Gender 
Equality is an indicator of the performance of other departments. 


Production of policy research papers on key policy issues identified above. Demand for, and 
use of, policy research papers funded and distributed by Status of Women Canada, including 


those previously produced (e.g., access to justice, unpaid work). 


Inclusion of gender considerations in federal-provincial/territorial policies, frameworks. 
principles, reports, positions and resolutions. 


Use of gender equality indicators by federal departments, provincial governments and non- 
governmental groups. 
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g) Use of gender neutral and/or women positive language in the announcements and other 
communications materials of other federal departments and agencies. 


h) Continued or increased participation of women’s organizations in international fora on issues 
of strategic importance to women. 


i) Continued or increased participation of women’s organizations in round tables and other 
policy events sponsored by Status of Women Canada, and in federal policy or legislative 


development processes on key issues of concern to women. 


j) Ability of women’s organizations to contribute their experiences to the definition of policy 
issues and options. 


k) Increased consideration of gender perspectives in the work of multilateral organizations. 
2. Informed and Effective Stakeholders 
Planned Spending 


(Service Line 2) 


($ millions) Planned Planned Planned Planned 
Expenditures Expenditures Expenditures Expenditures 
1998-1999! 1999-20002 2000-2001? 2001-2002? 


Planned Expenditures’ 9.0 9.0 Ao 9.0 


— pee 


| The 1998-1999 planned expenditures for Service Line | reflect an increase of $.2 million (in 


comparison to the 1998-1999 RPP); in total, planned expenditures for 1998-1999 include 
Supplementary Estimate “B” in the amount of $.4 million 
2 Planned expenditures for 1999-2000 to 2001-2002 include only collective agreements signed up 
to the end of September 1998 ($.| million yearly). 
Planned expenditures may differ from amounts reflected in the 1998-| 999 RPP as a result of the 
reallocation of some of the planned expenditures to a more appropriate Service Line. Planned 
expenditures are forecast for this specific service line in consideration of Status of Women 
Canada's PRAS; resources may overlap to more than one service line. 


Objective 


To support a wider range of informed and effective stakeholders working actively for gender 
equality, including organizations and institutions in the public, private and non-profit sectors. 


External Factors Influencing the Service Line 


a) Multiple and diverse stakeholders: The sectors and constituencies who play a key role in 
achieving gender equality are extremely diverse in their perspectives, their level of 
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knowledge, their role, and the nature of the effort and resources they can bring to bear. The 
challenge for Status of Women Canada is to facilitate the collaboration of an effective mix of 
stakeholders in any given initiative, and to bring out their respective contributions in a 
productive manner. Key stakeholders for Status of Women Canada include: other federal 
departments and agencies, parliamentarians, provincial/territorial governments, women’s 
organizations and other equality-seeking groups, the private sector, women-led SMEs, 
educational institutions, academics, researchers, labour, and other key institutions and sectors 
in society. 


b) Non-governmental initiatives: Women’s equality is significantly impacted, both positively and 
negatively, by actions outside the federal government sphere. Public policy provides a crucial 
framework for gender equality, but it must be supplemented by the direct action of 
stakeholders in their respective spheres. Professional associations, businesses, unions, 
educational institutions, municipalities, and many others have a very concrete and immediate 
impact on the lives of Canadian women. Any advancement in women’s equality requires 
engaging these stakeholders. 


Key Plans and Strategies 
7. Access to, and use of, enhanced knowledge base on gender equality issues by stakeholders. 


a) Disseminate policy research papers and other Status of Women Canada publications to 
stakeholders, and move towards greater use of electronic publishing. Develop innovative 
promotional mechanisms to increase awareness and use of publications (e.g. Policy 
Research Fund Seminar Series). 


b) Expand the Status of Women Canada’s Web site to make a wider range of information 
available, including policy research papers, reference materials, updates on key policy 
issues, and opportunities for stakeholders to contribute to the public policy process. 


c) Promote and facilitate the commemoration of key women’s equality dates (Women’s 
History Month, International Women’s Day, Persons Day, etc.) and encourage greater 
involvement by other stakeholders, including increased sponsorship by the private sector. 


d) Provide library and information services to the public and to stakeholders including the 
development of a library page on Status of Women Canada’s Web site. 


8. Public awareness and action on gender equality in various communities and on 
specific issues. 


a) Provide funding and technical assistance to women’s and other equality-seeking 
organizations for initiatives which increase public understanding in order to encourage 
action on women’s equality issues. Activities supported will focus on the three priority 
areas of the department: economic autonomy, systemic violence and women’s human nights. 
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b) Focus communications activities (ministerial speaking engagements, media relations, 
commemorative events, etc.) more strategically to ensure messages reach mainstream 
audiences, and reach beyond women’s groups and those already working for equality. 


c) Share best practices and success stories amongst stakeholders on how to use 
communications strategies to raise public awareness and action on gender equality. 


d) Involve professional associations, Boards of Trade, Chambers of Commerce, etc., in 
policy round tables and workshops. 


9. Participation of women in decision-making in key institutions, and incorporation of 
gender implications and the diversity of women’s perspectives in the policies and programs of 
these institutions. 


a) Provide funding and technical assistance to women’s and other equality-seeking 
organizations to promote policies and programs within key institutions that take account 
of gender implications, the diversity of women’s perspectives, and enable women to take 
part in decision-making processes. 


Expected Results 
a) Effective use of gender-based analysis by stakeholders. 
b) Engagement of non-governmental organizations in public policy dialogue. 


c) Increased representation of women of the decision-making levels of institutions affected by 
initiatives funded by Status of Women Canada. 


d) Policies, programs and services of institutions targeted by initiatives funded by Status of 
Women Canada reflect the particular concerns of women both internal and external to the 
institution. 


e) Use of papers funded through Status of Women Canada’s Policy Research Fund by various 
users, as demonstrated by comments received, references or citations in other studies, briefs 
and publications. 


f) Continued or increased demand for policy research papers and other Status of Women Canada 
publications, and Status of Women Canada’s library services. 


g) Actions undertaken by the public and/or public representatives in support of women’s 
equality issues, as a result of initiatives or communications activities funded by Status of 
Women Canada. 


h) Commemoration of key women’s equality dates by stakeholders, and a greater leadership role 
by stakeholders. 
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i) Media coverage reflecting the messages of the Secretary of State (Status of Women) on 
gender equality issues. 


j) Greater use of Status of Women Canada’s Web site by stakeholders. 
3. Departmental Effectiveness 
Planned Spending 


(Service Line 3) 


($ millions) Planned Planned Planned Planned 
Expenditures Expenditures Expenditures Expenditures 
1998-1999! 1999-2000? 2000-200! 200 | -2002? 


Planned Expenditures? 9 1.3 [ed 2 


The |998-1999 planned expenditures for Service Line | reflect an increase of $.2 million (in 
comparison to the 1998-1999 RPP); in total, planned expenditures for 1998-1999 include 
Supplementary Estimate ‘'B" in the amount of $.4 million 

* Planned expenditures for 1999-2000 to 2001-2002 include only collective agreements signed up 
to the end of September |998 ($.! million yearly). 

> Planned expenditures may differ from amounts reflected in the 1998-1999 RPP as a result of the 
reallocation of some of the planned expenditures to a more appropriate Service Line. Planned 
expenditures are forecast for this specific service line in consideration of Status of Women 
Canada's PRAS; resources may overlap to more than one service line. 


10. Efficient, client-centred service delivery. 

Objective 

To ensure a service-oriented, results-based and efficient Status of Women Canada. 
Key points regarding orientation to service are addressed under Service Line 2. 


Status of Women Canada will continue with its ongoing and new requirements in its various 
corporate areas (informatics, human and financial resources, and information and material 
management, etc.) in order to provide adequate support and services for the efficient and 
cost-effective operations of the department. 


Status of Women Canada has a clear mission, departmental objectives and service lines, key 
results commitments, and strategies. Performance measurements are currently in development. 
The department has implemented many changes and improvements to its planning system, in 
accordance with evolving government-wide requirements. It is an increasingly onerous 
responsibility, especially for a small department, therefore, the department is proceeding 
gradually by addressing the following areas: 
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Key Plans and Strategies 


a) 


b) 


C) 


d) 


After extensive consultations held with national, local and regional women’s organizations in 
1996, a new direction was announced for the Women’s Program in March 1997. The new 
direction was designed to facilitate more equitable access to the Program, while at the same 
time ensuring the flexibility to respond to the diversity of Canadian women. 


Starting in April 1998, the arbitrary distinction between “program” and “project” funding was 
eliminated, thus creating one new fund which allows the Women’s Program to be more 
flexible in responding to the needs of all women’s organizations, large or small, long- 
established or new. In addition, multi-year funding has been made available for public policy 
and institutional change in initiatives in response to a clear indication from women’s 
organizations that they need to implement longer-term strategies to move certain issues ahead. 
The impact of these measures are being monitored. 


Evaluation framework for the Women’s Program: Over the past year, the Program has drafted 
its performance framework. Based on this, the Program will be working with its partner 
organizations to develop performance measurement tools that are appropriate to the type of 
work funded by the Program, and that are user-friendly and understandable for partners. This 
overall evaluation framework links to the performance reporting system of Status of Women 
Canada and ensures a greater degree of accountability for program outcomes. 


Begin consultations with key stakeholders regarding the evaluation framework for the Policy 
Research Fund developed in 1998-1999. Continue appropriate data collection related to the 
Policy Research Fund as identified in the evaluation framework 


Over the next three years, Status of Women Canada will develop performance indicators for 
assessing the impact of its efforts to provide Canadians with strengthened and more equitable 
public policy, through the application of gender-based analysis to public policies, legislation, 
programs and services. 


Develop an evaluation framework for library services. 


Expected Results 


a) 
b) 


c) 


d) 


Improved organizational structure, processes and resource allocation. 
Evaluation framework and performance measurement tools for the Women’s Program. 


Validation of the Policy Research Fund evaluation framework by stakeholders and collection 
of appropriate date for evaluation purposes. 


Monitoring client satisfaction with library services. 
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C. Consolidated Reporting 
|. Y2K Initiatives 


Status of Women Canada has made Year 2000 (Y2K) readiness one of its highest priorities. 
Dedicated resources are assigned to the Y2K project. To date, Status of Women Canada has 
produced a detailed action plan that assesses the impact of Y2K and outlines corrective measures. 
Status of Women Canada is taking the necessary measures to ensure Y2K compliance, 
particularly where there is public interest. Most of Status of Women Canada’s computers allow 
for the acceptance of the Y2K and beyond. We ensure that any new computers or software are 
Y2K compliant. 


Status of Women Canada does not own any identified mission critical systems. However, to 
process compensation payments, it depends on systems such as Public Service Compensation and 
Receiver General Services which are deemed mission critical systems. As well, Status of Women 
Canada generally uses Treasury Board recommended/cost shared applications. It is Status of 
Women Canada’s understanding that these systems will be Y2K compliant. However, due to its 
small size, Status of Women Canada can still process manually with Public Works and 
Government Services Canada in the event of unexpected Y2K-related difficulties. 


ee 
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Additional Financial Information 
1. Spending Authorities — Table | 
Additional Financial Information 


Presentation by Standard Object — Table 2 
Program Resources by Business Line/Service Line — Table 3 


Nm NY 


d 
2 
Other Information 

1. What is Gender-Based Analysis? — Appendix I 


2. Structure and Responsibilities of Status of Women Canada — Appendix II 
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Table 1: Departmental Spending Authorities 


Summary of Authorities Contained in Part Il of the 1999-2000 Main 
Estimates 


Vote ($ thousands) Main Estimates Main Estimates 
1999-2000' 1998-1999 


Status of Women Canada 
Office of the Co-ordinator 


130 Operating expenditures 7,769 7,709 
135 Grants 8,250 8,250 
(S) Contributions to employee 1,032 |,07| 
benefit plans 
Total Budgetary 17,051 | 7,030 


— 


| The 1999-2000 Main Estimates include only collective agreernents signed up to the end of 
September 1998 ($.! million). 
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Table 2: Departmental Summary of Standard Objects of Expenditure 


($ millions) Planned Planned Planned Planned 


Expenditures Expenditures Expenditures Expenditures 
1998-1999! 1999-2000? 2000-200 |? 200 | -2002? 
Personnel 
Salaries and wages ws 5.2 au. SZ 
Contributions to employee 
benefit plans? 1.0 1.0 1.0 1.0 
6. | 6.2 6.2 6.2 


Goods and services 
Transportation and 


communications 6 5 a 5 
Information 6 4 a 4 
Professional and special services he 3 ‘2 : 1.2 
Rentals el I AC) 0 
Purchased repairs and maintenance _ .| I 4 | 
Utilities, material and supplies il I Al | 
Other subsidies and payments ot I , | | 
Capital — Minor A I | | 

3.0 2.6 2 25 
Total Operating 9. 8.8 8.7 8.7 
Transfer payments 
Voted 8.3 8.3 8.3 8.3 
Statutory a= — -- — 

8.3 8.3 8.3 8.3 
Gross expenditures bet 17.1 17.0 17.0 
Less Revenues 

credited to the Vote — —_— — — 
Net budgetary expenditures — as — = 
Total 17.4 17.1 17.0 17.0 


Planned expenditures for 1998-1999 include Supplementary Estimate ‘'B” in the amount of $.4 million (in 
comparison to the planned expenditures amount reflected in the 1998-1999 RPP); specifically, the Standard 
Object of Expenditure for Transportation and Communications has increased by $.| million, Information has 
increased by $.2 million and Professional and Special Services has ncreased by $.! million. 

2 Planned expenditures for 1999-2000 to 2001-2002 include only collective agreements signed up to the end 
of September |998 ($.1 million yearly); the Standard Object of Expenditure for Rental in 2000-2001 and 
200! -2002 has changed in comparison to the 1998-1999 RPP as a result of rounding. 
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Appendix I: What is Gender-based Analysis? 


Gender-based analysis is a tool for understanding social processes and for responding with 
informed, effective and equitable options for policies, programs and legislation that address the 
needs of all Canadians. 


When gender is explicitly considered as a category of analysis, information on the actual realities 
of women and men, girls and boys, 1s presented so that similarities and differences can be 
examined. In addition, information on the nature of relationships in the family, society and the 
economy Is revealed. 


Using gender-based analysis means taking into account this information in exploring how policy 


options could impact on individual women and men, and on societal structures. This contributes 
to an enhanced knowledge base for decision-makers. 
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Appendix II: Organization and Program Delivery 


The Co-ordinator of Status of Women Canada heads the department, reports legally to the 
Minister Responsible for the Status of Women, and reports on an ongoing basis to the Secretary 
of State (Status of Women). 


The Executive and Information Services Directorate supports the Co-ordinator, provides 
ministerial liaison and correspondence services, and coordinates the management agenda, 
corporate planning and performance reporting. It also oversees library, distribution, records 
management and translation services. 


The Policy Analysis and Development Directorate analyzes existing and proposed federal 
government policies, legislation, programs and initiatives to evaluate their impact on women. It 
also initiates and develops policies in cooperation with other federal departments. 


The Research Directorate manages and coordinates the Policy Research Fund. It also collaborates 
with other federal departments, national and international research organizations, centres of 
excellence and universities, on research agendas and projects, and carries out other related 
activities. 


The Women’s Program and Regional Operations Directorate provides financial and technical 
assistance to women’s and other voluntary organizations at the community, regional and national 
levels, to advance equality for women. Status of Women Canada has a direct link to communities 
and stakeholders across Canada through 27 regionally-based program officers. These regional 
officers, together with nationally-based Women’s Program officers, work extensively with 
women’s groups and other community-based organizations, provincial and territorial governments 
and other sectors. They collaborate on policies and programs, strengthen the effectiveness of other 
stakeholders in contributing to women’s equality and obtain input from “the front-line” to Status 
of Women Canada’s policy analysis. 


The External Relations and Communications Directorate collaborates with provincial and 
territorial governments, international organizations and other governments, women’s and other 
non-governmental organizations, the media, the private sector and academic institutions. It also 
delivers a full range of communications services and provides a focal point for consultation and 
planning. 


The Resource Management Directorate ensures statutory accountability and delivers such 
services as financial and human resources management, informatics, telecommunications, 
security, material management and contract administration. 
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Status of Women Canada Organizational Chart 
(Status of Women Canada full-time equivalent (FTE) complement = 108.75) 


Co-ordinator 


| FTE 


| T 


Policy Analysis Executive and 
and Development Information Services 
14 FTEs 20 FTEs 


External Relations 
and Communications 
13 FTEs 


Women’s Program Research Resource 
and Regional (Policy Research Fund) Management 
| Operations 46.75 FTEs 4 FTEs 10 FTEs 


Following the completion of the organizational review, Status of Women Canada refined its 
organizational chart. The functions of ministerial correspondence and translation services 
previously reported under the External Relations and Communications Directorate now form part 
of the Executive and Information Services Directorate (previously the Executive Secretariat and 
Information Management Directorate). 
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Tableau 3 : Ressources par secteur d’activité et secteur de service pour 1999-2000 


(en millions de dollars) Ressources budgétaire 


ETP. Fonction- Immobi- Subventions Brutes-  Postes Préts, Dépenses Moins : Dépenses 
Secteur d’activité/ nement _ lisations et crédit  législatifs' investissements, brutes Recettes a nettes 
Secteur de service’ Contributions avances prévues valoir sur prévues? 
non budgétaires le crédit 
Promotion de l’égalité 
entre les sexes 

|. Politiques officielles 

équitables 39,25 3,9 29 6,8 6,8 6,8 
2. Des partenaires informés 

et efficaces 530 3,6 5 9,0 9.0 9.0 
3. Efficacité ministérielle 16 re ba |,3 a 
Total 108,75 8,8 8,3 17,1 17,1 17,1 


' Ne comprend pas les postes non budgétaires ou les contributions aux régimes d'avantages sociaux des employées et des employés. 

* Les dépenses prévues pour 1999-2000 comprennent seulement les conventions collectives signées jusqu’a la fin de septembre 1998 (0,! million de 
dollars). 

* Les dépenses prévues peuvent également différer des montants inscrits dans le Rapport sur les plans et les priorités de 1998-1999 en raison de la 
réaffectation de certaines des dépenses prévues a un secteur de service plus approprié. Les dépenses prévues le sont pour des secteurs de service 
particuliers en tenant compte de la Structure de planification, de rapport et de responsabilisation de Condition féminine Canada; il est possible que les 
ressources chevauchent plus d’un secteur de service. 
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Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan — provides an overview of federal spending and summarizes both the relationship 
of the Estimates to the Expenditure Plan (as set out in the Budget) and key elements of the Main Estimates, 


Part II — The Main Estimates — directly supports the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and the amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to 
enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before | 
March; and 


Part III — Departmental Expenditure Plans — In April of 1997 the House of Commons approved a motion that split the Part III 
into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year time horizon. 
The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board, on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These docu- 
ments are to be tabled on or before 31 March, referred to committees and reported back to the House of Commons pursuant 
to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


These measures stem from the Improved Reporting to Parliament Project which was initiated as part of the revamped Expenditure 
Management System announced in January 1995. The central objective of this Project was to improve expenditure management infor- 
mation and accountability to Parliament. This was to be accomplished through a focus on results within a more strategic, multi-year 
perspective on program delivery. 

Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation pri- 
orities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and management 
of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 1999 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 
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Section I: Messages 


A. Registrar's Message 


The plans and priorities of the Office of the Registrar of the Supreme Court of Canada are 
directly linked to the institution’s objective, which is to provide a “general court of 
appeal” for Canada. Through its decisions, the Court settles disputes submitted to it by 
the parties, and in the process develops the nation’s jurisprudence, which affects all 
Canadians. 


The administration of the Court must therefore take the necessary steps to promote the 
independence of this institution within the framework of sound public management. It has 
an obligation to make the decisions rendered by the Court available to interested persons, 
whether at the Court or off site, using traditional methods and appropriate technologies. 

It must manage its information holdings in a manner that makes them accessible and 
preserves them. It is committed to providing users with effective and efficient services, 
something which has a national and international impact, in keeping with the institution’s 
high profile. 


At the dawn of the 21" century, the administration of the Court must preserve the gains it 
has made in terms of effectiveness and modernity and continue to develop, having regard 
to its environment, in order to serve the Canadian public. 
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B. Management Representation Statement 


MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 1999-2000 


I submit, for tabling in Parliament, the 1999-2000 Report on Plans and Priorities (RPP) 
for the Supreme Court of Canada. 


To the best of my knowledge the information: 


e Accurately portrays the Supreme Court of Canada’s mandate, plans, priorities, 
strategies and expected key results of the organization. 


Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 


Is comprehensive and accurate. 


Is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The planning and reporting structure on which this document is based has been 
approved by Treasury Board Ministers and is the basis for accountability for the results 
achieved with the resources and authorities provided. 


Anne Roland 


February 3, 1999 
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Section IT: Agency Overview 
A. Mandate, Roles and Responsibilities 


The Supreme Court of Canada's mandate is to "have and exercise an appellate, civil and 
criminal jurisdiction within and throughout Canada". 


The Court is the highest court of the land, and one of Canada’s most important national 
institutions. As the final general court of appeal it is the last judicial resort for litigants, 
either individuals or governments. Its jurisdiction embraces both the civil law of the 
province of Québec and the common law of the other nine provinces and two territories. 


The Court hears cases on appeal from the provincial and territorial courts of appeal, and 
from the Appeal Division of the Federal Court of Canada. In addition, the Court is 
required to give its opinion on any question referred to it by the Governor in Council. The 
importance of the Court’s decisions for Canadian society is well recognized. The Court 
assures uniformity, consistency and correctness in the articulation, development and 
interpretation of legal principles throughout the Canadian judicial system. 


The following brief description of the appeal process gives a context to the Court 
Program’s activities. Figure 1 summarizes the steps of the appeal process. 


The Court comprises the Chief Justice and eight Puisne Judges, all of whom are appointed 
by the Governor in Council. The Court, sometimes referred to as the Bench, hears appeals 
from three sources. In most cases permission to appeal must first be obtained. Such 
permission, or leave to appeal, is given by the Court if a case involves a question of public 
importance or if it raises an important issue of law (or a combination of law and fact) that 
warrants consideration by the Court. 


The Court also hears appeals for which leave to appeal is not required. For example, when 
in a criminal case a court of appeal reverses an acquittal or when a judge of that court 
dissents on a point of law, it is possible to appeal as of right to the Court. 


The third source is the referral power of the Governor in Council. The Court is required to 
give an opinion on constitutional or other questions when asked to do so. 


Applications for leave to appeal are determined by a panel of three Judges, usually based 
on written submissions filed by the parties. The Court must consider on average 600 of 
these applications in a year. An oral hearing may be held when so ordered by the Court. If 
leave is refused, it is the end of the case. If leave is granted, or when a case comes directly 
to the Court from one of the other sources, written legal arguments and other 
documentation are prepared and filed by the parties. A hearing of the appeal is then 
scheduled. Before an appeal reaches the hearing stage, numerous motions (such as those 
for intervener status requesting an extension of time for the filing of documents) may be 
brought by the parties. These are usually dealt with by a single Judge, or by the Registrar. 
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The Court sits only in Ottawa, and holds three sessions per year during which it hears 
approximately 120 appeals. The hearings are open to the public and are usually televised. 
Interpretation services are provided in the courtroom for all hearings. A quorum consists 
of five members for appeals, but most are heard by a panel of seven or nine Judges. As a 
general rule, the Court allows two hours for oral argument. The Court’s weekly schedule 
of hearings, with summaries of cases, is published in the Bulletin of Proceedings, and is 
available on the Internet (http://www.scc-csc.gc.ca). 


The decision of the Court is sometimes given immediately at the end of the oral argument, 
but more often it is reserved to enable the Judges to write reasons. When a reserved 
decision is ready to be delivered, the date for release is announced and the decisions are 
deposited with the Registrar. Reasons for judgment are made available to the parties and 
to the public in printed form and to legal databases in electronic format. The decisions of 
the Court and the Bulletin are also made available on the Internet through a project 
undertaken with the University of Montréal. As required by its constitutive statute, the 
Court publishes its decisions in both official languages in the Supreme Court Reports, 
which include all the reasons for judgment rendered by the Court in a given calendar year. 


Figure 1: Supreme Court Appeal Process 


Appeals as of References (Governor in 
right (generally Council refers constitutional 


criminal cases) or other questions to the 
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B. Objective 
To provide a general Court of Appeal for Canada. 
GC, Operating Environment 


The Supreme Court of Canada accomplishments are influenced by the following external 
factors: 


Workload: The volume and nature of work carried out under the Program is largely 
dictated by the activities of the Bench. These in turn depend mainly on the number and the 
nature of cases filed with the Court as well as the complexity of the issues raised in those 
cases, which are outside the Court’s control. 


Efforts by the Judges to render decisions without delay affect the workloads of the 
Court’s staff and of the Judges themselves. The Court is pursuing a policy of delivering 
judgments quickly, both on applications for leave to appeal and on appeals. The number of 
leave applications filed in the past year continues to be high. The combined effect of 
increasingly complex issues and faster delivery of judgments has put relentless pressure on 
the staff. 


Legislative: The direction and nature of the Court Program is determined by the Supreme 
Court Act and other Acts of Parliament such as the Criminal Code, which confer 
jurisdiction on the Court. Therefore the introduction of amendments to any one of these 
statutes directly affects the Program. In addition, the enactment of, or substantive 
amendment to, any piece of legislation may eventually affect the Program because the 
Court — as the final arbiter of legal disputes — is often called on to settle legal issues that 
arise as a result of these enactments or amendments. 


The Canadian Charter of Rights and Freedoms, in particular, has had a persistent effect 
on the workload of the Court. Parties in cases that involve all areas of the law now often 
refer to the Charter as being a factor in their case. This requires a great deal of the Court’s 
time in research, analysis and deliberation. The Court must stay abreast of developments, 
not only in Canada, but in other countries with similar charters of rights. Furthermore, 
because the Charter imposes a new perspective on the interpretation of all existing laws, 
the Court is dealing with more complex and time-consuming issues than ever before. 
Hearings have become more difficult to manage and issues more complex to resolve with 
the increasing number of public interest groups who seek intervener status in appeals. The 
Charter has also thrust a new role on the judiciary. The Court is often called on to 
arbitrate complex social issues that affect many Canadians who are not in the courtroom. 
In addition to being experts in interpreting and applying the law, the Judges must be 
knowledgeable in many subject areas such as the social sciences. In this vital area of 
developing Charter issues, the lower courts rely upon the leadership of the Court. 
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The broadening scope of the Court’s information requirements, the development of a 
global electronic information infrastructure, and the need to preserve a body of law in the 
national interest coupled with rising information costs and fiscal restraint are having a 
profound effect on the Court’s library. To provide up-to-date research materials from 
Canada and other countries, the collection must be supplemented by organized access to 
databases, global electronic information resources, and links to a network of 
complementary research collections, as part of the Court’s Intranet and website initiatives. 
Failure to provide this knowledge base could cause a loss of credibility on important and 
high-profile issues. 


Social: The continuing increase in cases related to human rights and Canadians’ increasing 
interest in high-profile cases have placed the Court more and more in the public eye. 
Decisions affect the ordinary citizen in numerous significant ways, making it incumbent on 
the Court to present itself clearly and accurately and to set an example as an effective, 
efficient and humane organization. To this end, most appeals are now televised, and the 
Court’s decisions are available on the Internet. Also, the Court pursues a policy of 
assisting litigants, particularly those who are unrepresented by counsel, to fully understand 
the procedural requirements of presenting a case properly. 


Political: The Court is the apex of the judiciary, the “third branch” of government. The 
Constitution Act and the Supreme Court Act establish the Court as the final arbiter in all 
judicial cases, including those that have serious implications for governments. As well, the 
Governor in Council may refer to the Court for hearing and consideration important 
questions of law or fact concerning any matter. References, such as the Québec secession 
case, usually demand extraordinary work from the Bench and staff (for example, these 
hearings typically run much longer than the average appeal), additional resources (for 
example, for tighter security) and invariably thrust the Court even more than usual in the 
public eye. 


Current legislation establishes that, for administrative purposes, the Court is (and operates 
as) a department within the Government of Canada. However, the independence of the 
judiciary is a fundamental principle underlying the Canadian legal and governmental 
system. It is of paramount importance that every measure be taken to safeguard judicial 
independence within the framework of sound public administration. A delicate balance 
must be maintained between the Program’s administrative and judicial functions to ensure 
that the Court’s independence is enhanced. 


Economic: The Supreme Court, like all federal departments and agencies, is affected by 
the current economic climate and budgetary issues. In response, the Court is monitoring 
administrative structure and activities to meet the budgetary constraints while continuing 
to deliver a high quality of service. However, given workload increases, this quality of 
service cannot be maintained absent an increase in funding. 
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Technological: Expectations of Canadians for fast, cost-effective access to the Court by 
the means of their choice require the Court to upgrade its information and computer 
systems and programs which enable its staff to provide expected services. The Year 2000 
issues are being carefully monitored and systems are being modified to avoid any 
problems. 


Professional: The Court is responsive to suggestions from the Bar on ways of expediting 
or otherwise improving the hearing of cases and processes before the Court. Courts and 
law offices across the country are being computerized; this will result in changes to the 
processes within the Court to meet these new requests and to meet the needs of the legal 
community for information on Court cases. 


D. Financial Spending Plan 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1998-1999* 1999-2000 2000-2001 2001-2002 


| Gross Program Spending: 


Office of the Registrar 
Net Program Spending 


Less: Revenue Credited to the 
Consolidated Revenue 
Fund 


Plus: Cost of Services 
Provided by Other 
Departments/ agencies 


Net Cost of the Agency 
* Reflects best forecast of total planned spending to the end of the fiscal year. 


Deen ee eee eee eee ee ——————— aE 
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Section III: Plans, Priorities, Strategies and Expected Results 


A. Summary of Key Plans, Priorities, Strategies and Expected Results 


Supreme Court of Canada 
to provide Canadians with: to be demonstrated by: 


An independent judiciary. - Appropriate arms-length relationships with 
Parliament, the Department of Justice and the 
Central Agencies. 
Improved access to the Court and its | - Enhancements to the new Case Management 
services System allowing for easier and more 
comprehensive access to the Court’s database; 
- Additional options available on the Court’s 
Web Site; 
- Modernization of the Supreme Court of Canad 
Rules; 
- Provision of an information base needed by the 


Court to fulfil its mandate; and 

- A redesign of the Bulletin of Proceedings by 
December 1999 to provide better information 
to the public. 


Cases processed without delay. - The new Case Management Systems will allow 
the handling of the material filed in a manner 
ensuring no undue delays in the processing of 
cases. 

B. Details by Program and Business Line 
Office of the Registrar 


The Supreme Court of Canada has one business line: the Office of the Registrar. 


1. Office of the Registrar 
Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1998-1999 1999-2000 2000-2001 2001-2002 


Gross Expenditures 


Less: Revenue Credited to the 
Vote 


Total Net Expenditures 


10 Supreme Court of Canada 


2. Objective 

The objective is to provide the support needed to create the best possible decision-making 
environment for the Court, and to administer Statutory funding to the Judges and their 
dependants as authorized by the Judges Act. 


3. Key Plans, Strategies and Expected Results 


a. To ensure the independence of the Court as an institution within the framework of 
sound public administration. 


Approach 


- The Court will maintain a framework that ensures appropriate arms-length 
relationships with Parliament, the Department of Justice and the Central Agencies. 


- The Court will prepare its celebration of its 125th anniversary in year 2000. 
Expected Results 


- The protection of the actual and perceived institutional independence of the Court; 
and 


- The Court will remain free from any interference and will be able to carry out its 
role of rendering judgments in accordance with the rule of law. 


- Enhancement of the Court’s role as an institution central to Canada’s democratic 
system. 


b. To improve access to the Court and its services. 
Approaches 
- The Court plans to develop enhancements to its new Case Management System. 
These will allow for easier and more comprehensive access to the Court’s database 
of the cases before it. 
- The Court plans to redesign the Bulletin of Proceedings by December 1999 to 


provide timely information to the public leveraging technologies and seeking input 
from users. 
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- The Court will continue to develop its own Web site, with the objective of adding 
options available to litigants and the public for accessing the Court. As well, 
emphasis will continue to be placed on the provision of personal service to 
Canadians seeking information on the Court and its processes, whether it be, for 
example, to unrepresented litigants who are unsure of the steps they must take to 
present their case to the Court, or to students who are seeking to know more 
about their judicial system. 


- Work continues on Project 2000, a project to modernize the Rules by the year 
2000, which will mark 125th anniversary of the Court. 


- Library resources will continue to be shared nationally. Posting of the online 
catalogue on the Internet has made information concerning the Library’s holdings 
available to the judiciary, the bar, and other users. Virtual linkages with federal, 
provincial, and territorial partner libraries coupled with resource sharing 
agreements and timely delivery arrangements will unite court and bar libraries into 
a more unified resource nationally. These arrangements have raised the profile of 
the local collection as a national resource in support of the justice system. 


Expected Results 


- The Court will provide a barrier-free access to its services through technological 
and traditional means. 


- The Supreme Court of Canada will exercise its leadership role in fulfilling the need 
for public confidence in an open justice system. 


c. To process hearings and decisions promptly. 
Approach 
- The Court’s new Case Management System will allow the Court to better keep up 
with the increasing volume of material filed, thereby ensuring no undue delays in 
the processing of cases. 


Expected Results 


- The Court will continue to ensure that cases are heard and decided without undue 
delays. 


- It will remain a priority of the Office of the Registrar to assist the Bench in 


processing the cases that come to the Court and issuing its decisions as promptly 
as possible. 
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d. To provide the information he rt needs to fulfil its mandate. 
Approaches 


- The new Case Management System, the ongoing project to microfilm all closed 
files, plans to enhance the archival quality of video tapes of Court proceedings and 
new methods for preserving electronic data will all contribute to the maintenance 
of a full information base. 


- Asaresult of the Court’s virtual library initiative, a core print and electronic 
collection is being supplemented by global information networks and databases, 
and resource sharing partnerships which extend local resources and services. To 
ensure the timeliness and integrity of Court research in an increasingly complex 
information environment, web interfaces for databases and services will be 
integrated on the Court’s Intranet to provide single-menu access to them. 
Electronic document delivery services will be upgraded to support timely remote 
delivery arrangements. Organized integration of print, electronic, local and remote 
research resources together with a fully automated library management system, 
including self check-out of materials, will enhance user access and minimize staff 
intervention. 


Expected Result 


- Information is available when and where it is needed permitting the Court to fulfil 
its mandate. 
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C. Consolidated Reporting 


Chart on Year 2000 Initiatives 


Non-compliant mission critical systems 
replacement/upgrade 

¢ Financial Management System 

¢ Decision creation and distribution 

¢ Library Management System 


Expected Results 


All Court mission critical systems 
upgraded to Year 2000 compliant versions 
and in production by the end of January 
1999. 


Mitigate Year 2000 failure risks for key 
applications 


IT system upgrades testing 

¢ Perform date sensitivity testing of high 
impact applications 

¢ Scheduled for completion end of 

February 1999. 


Ensure business continuity into the Year 
2000. 


Business continuity plans for mission 
critical and high impact operations 

¢ Based on completed risk assessments 
¢ Scheduled for completion in first 
quarter of 1999. 
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Section IV: Supplementary Information 


SUPPLEMENTARY INFORMATION 


Table 1: Spending Authorities - Ministry Summary Part II of the 
Estimates 


Personnel Information 
Table 2.1: Organization Structure 


Table 2,2 Planned Full Time Equivalents (FTEs) by Program and Business 
Line 


Additional Financial Information 


Table 3: Departmental Summary of Standard Objects of Expenditure 


Table 4: Program Resources by program and Business Line for the 
Estimates year 


Table 5: Transfer Payments by Program and Business Line 
Table 6: Revenue by Program 


Table 7: Net Cost of Program for the Estimates year 
Other Information 


Table 8: Listing of Statutes and Regulations 
Table 9: References 


Alphabetical Index 
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Table 1: Spending Authorities - Ministry Summary Part II of the Estimates 


Vote (thousands of dollars) 1999-2000 1998-1999 
Main Estimates Main Estimates 


Supreme Court of Canada 


Program expenditures 10,983 


Judges’ salaries, allowances and 
annuities, annuities to spouses and 
children of judges and lump sum 
payments to spouses of judges who 
die while in office 


Contributions to employee benefit 
plans 


Agency Total 
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Table 2.1: Organization Structure 


The Supreme Court of Canada has a single business line - the Office of the Registrar - 
which exists to provide services the Court must have to render its decisions. The 
following table shows the organization of the Court and the distribution of its resources 
for 1999-2000. 


Chief Justice 


The Program total is $15,720,000 and 144 FTE which includes $3,455,000 for the statutory payments 
of Judges’ salaries,allowances and annuities, annuities to spouses and children of Judges and lump sum 


payments to spouses of such Judges who die while in office. 
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Tables 2.2: Planned Full Time Equivalents (FTEs) by Program and Business 
Line 


Forecast Planned Planned Planned 
1998-1999 1999-2000 2000-2001 2001-2002 


Supreme Court of Canada 


Court Services 
Statutory Funding 


Agency Total 


Table 3: Departmental Summary of Standard Objects of Expenditure 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1998-1999 1999-2000 2000-2001 2001-2002 
Personnel 
Salaries and wages 
Contributions to employee benefit 
plans 


Goods and services 


Transportation and communications 
Information 

Professional and special services 
Rentals 

Purchased repair and maintenance 
Utilities, materials and supplies 
Other subsidies and payments 
Minor Capital 


Total Operating 


Capital 
Controlled capital 
Revolving Fund 


Transfer payments 


Total Program 
Less: Revenues Credited to the 
Vote 


Total 
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Table 4: Program Resources by Program and Business Line for the Estimates 


Year 
($ millions) Budgetary 
Non- 
budgetary Less: 
Loans Revenue 
Grants Investments Gross Credited Net 
and Gross Statutory and Planned to the Planned 
W008, Operating Capital Contributions Voted Items* Advances Spending Vote Spending 
Supreme 
Court of 
Canada 
Office of 
the 144 eS - OO MI23 3.4 - 57 - 15.7 
Registrar 
ete bee ee ee ee 
Total 
Nae, 144 be ae 0.0 12.3 3.4 : sere 15.7 


* Does not include non-budgetary items or contributions to employee benefit plans that are 
allocated to operating expenditures. 


Table 5: Transfer Payments by Program and Business Line 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ dollars) 1998-1999 1999-2000 2000-2001 2001-2002 
Grants 


Supreme Court of Canada 


Court Services = = 2 : 


Statutory Funding 

Annuities under the Judges Act 1,100,000 1,180,000 1,188,000 1,205,000 
Total grants 1,100,000 1,180,000 1,188,000 1,205,000 
Contributions 


Supreme Court of Canada 


Court Services & ¥ L 
Statutory Funding ; 2 : 2 


Total contributions = a = 2 


Total grants and contributions 1,100,000 1,180,000 1,188,000 1,205,000 
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Table 6: Revenue by Program 


Revenue Credited to the Vote Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ millions) 1998-1999 1999-2000 2000-2001 2001-2002 


Supreme Court of Canada 


Court Services 
Statutory Funding 


Total Credited to the Vote 


Revenue Credited to the 

Consolidated Revenue Forecast Planned Planned Planned 
Fund(CRF) Revenue Revenue Revenue Revenue 
($ millions) 1998-1999 1999-2000 2000-2001 2001-2002 


Supreme Court of Canada 


Court Services 
Statutory Funding 


Total Credited to the CRF 


Total Revenue 
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Table 7: Net Cost of Program for the Estimates Year 


Supreme Court 
($ millions) of Canada 


Gross Planned Spending lsh 


Plus: 

Services Received without Charge 

Accommodation provided by Public Works and Government 
Services Canada (PWGSC) 

Contributions covering employees’ share of insurance premiums 
and costs paid by TBS 

Workman’s compensation coverage provided by Human 
Resources Canada 

Salary and associated costs of legal services provided by Justice 
Canada 


Total Cost of Program 


Less: 
Revenue Credited to the Vote 
Revenue Credited to the CRF 


Total Revenue 


1999-2000 Estimated Net Program Cost 
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Table 8: Listing of Statutes and Regulations 


Statutes and Regulations Currently in Force 


Supreme Court Act R.S., 1985, as amended 


Judges Act R.S., 1985, as amended 


Table 9: References 


Supreme Court of Canada Building General Enquiries 
301 Wellington Street 

Ottawa, Ontario 

KIA 0J1 

Telephone: (613) 995-4330 


Fax: (613) 996-3063 


World Wide Web: Internet Access 
http://www.scc-csc.gc.ca reception@scc-csc-gc.ca 
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Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan — provides an overview of federal spending and summarizes both the relationship 
of the Estimates to the Expenditure Plan (as set out in the Budget) and key elements of the Main Estimates; 


Part II - The Main Estimates — directly supports the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and the amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to 
enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 
March; and 


Part III - Departmental Expenditure Plans — In April of 1997 the House of Commons approved a motion that split the Part III 
into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year time horizon. 
The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board, on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These docu- 
ments are to be tabled on or before 31 March, referred to committees and reported back to the House of Commons pursuant 
to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


These measures stem from the Improved Reporting to Parliament Project which was initiated as part of the revamped Expenditure 
Management System announced in January 1995. The central objective of this Project was to improve expenditure management infor- 
mation and accountability to Parliament. This was to be accomplished through a focus on results within a more strategic, multi-year 
perspective on program delivery. 

Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation pri- 
orities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and management 
of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 1999 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
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Section I: Message 
A. Message from the Registrar 


I am pleased to present the Report on Plans and Priorities for fiscal year 1999-2000 for 
the Tax Court of Canada. This Report reflects our Planning and Reporting 
Accountability Structure (PRAS). 


The Tax Court of Canada has committed itself to participating in improving the Canadian 
judicial system to ensure that it meets the needs of today's society — in other words, to 
ensure that it is modern, accessible, prompt and affordable. 


On the basis of this avant-garde management philosophy, the Court continued the re- 
engineering of its services throughout 1998-1999. This report will enable you to 
ascertain the progress we have made since beginning this re-engineering exercise, assess 
whether the steps taken thus far are consistent with our mandate, vision, mission and 
strategic priorities and determine what remains to be done to meet our goal of providing 
the citizens of Canada with an accessible, effective, fair and independent Court. 


The implementation of our new appeals management system is central to our efforts to re- 
engineer our appeal process. This new Year 2000 system, which we began developing in 
September 1997, became operational in December 1998. We cannot provide any 
quantitative data on the success on this important project at this time. 


We strongly believe that our clients have an important role to play in improving our 
practices and procedures. We therefore conducted a survey during the past year to find 
out what they had to say about the quality of our services. Their comments served as the 
basis for recommendations that will be used as a yardstick in developing and measuring 
new service standards. 


The Tax Court of Canada is preparing for one of the most important moments in its 
history. On June 25, 1998 the Minister of Justice announced that a Court Administration 
Service Agency would be created to meet the administrative needs of the Tax Court of 
Canada and the Federal Court of Canada and that the Tax Court of Canada would be 
elevated to the status of a superior court. Naturally, these organizational changes will 
have a major impact on the Court. 


Section I; Message 3 


Since its creation in 1983, thanks to an excellent staff who are committed to client 
service, the Court has been able to make a prominent place for itself in the Canadian 
judicial system because of its capacity to adapt to change. These same qualities will 
enable us to meet the major challenges awaiting us in the coming months while honouring 
our commitments to all Canadians. 


KO. 


R. P. Guenette 
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B. Management Representation Statement 


Management Representation 
Report on Plans and Priorities 1998-99 


I submit, for tabling in Parliament, the 1999-2000 Report on Plans and 
Priorities (RPP) for the Tax Court of Canada. 


To the best of my knowledge, the information: 


Accurately portrays the TCC’s mandate, plans, priorities, strategies and expected 
key results of the organization. 


e Is consistent with the disclosure principles contained in the Guidelines fo 
Preparing a Report on Plans and Priorities. 


e Is comprehensive and accurate. 


e Is based on sound underlying departmental information and management 
systems. 


e Iam satisfied as to the quality assurance processes and procedures used for the 

RPP’s production. 
The Planning and Reporting Accountability Structure (PRAS) on which this 
document is based has been approved by Treasury Board Ministers and is the basis 
for accountability for the results achieved with the resources and authorities 
provided. 


R. P. Guenette 
Registrar 


Date: Nan eeeeee AX \QAAQ 
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Section II: Departmental Overview 
A. Mandate 


The Registry provides administrative services to the Tax Court of Canada which has 
exclusive original jurisdiction to hear and determine references and appeals on matters 
arising under the Income Tax Act, the Canada Pension Plan, the Old Age Security Act, the 
Petroleum and Gas Revenue Tax Act, the Employment Insurance Act (formerly the 
Unemployment Insurance Act), Part IX of the Excise Tax Act and the Cultural Property 
Export and Import Act. The Court also has exclusive jurisdiction to hear and determine 
appeals on matters arising under the War Veterans Allowance Act and the Merchant Navy 
Veteran and Civilian War-related Benefits Act as referred to in section 33 of the Veterans 
Review and Appeal Board Act. 


B. Program Objective 


To provide an easily accessible and independent Court for the expeditious disposition of 
disputes between any person and the Government of Canada on matters arising under the 
Tax Court of Canada Act or any other legislation under which the Court has original 
jurisdiction. 


C. Mission Statement 


We at the Tax Court of Canada are committed to providing the public with an accessible 
and efficient appeal process and to working together to maintain a fair and independent 
Court. 


D. Strategic Objectives 


The Tax Court of Canada’s Mission Statement is comprised of four commitments to our 
clients on behalf of all Canadians. It is from these commitments that we derive our 
strategic objectives: 


1. To improve the effectiveness of the Court’s Appeal Process; 
2. To improve public access to the Court and its services; 

3. To improve service delivery; 
4 


. To enhance the judicial independence of the Court. 
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E. Business and Service Line Structure 


1. Introduction 


The Business Line structure described below was approved by the Treasury Board under 
the Planning, Reporting and Accountability Structure (PRAS) document. 


The Tax Court of Canada consists of one main business line (the Registry) and two 
service lines (1- Appeals Management, and 2- Corporate Services). 


A third service line, Strategic Planning and Communications, was developed in December 
1998 to give effect to TCC senior management's desire to make strategic planning an 
effective management tool and give this unit the visibility it needs vis-a-vis the central 
agencies. A new PRAS will be developed shortly for consideration and approval by the 
Treasury Board. 


2. Description of the first two service lines 


The Registry of the Tax Court of Canada provides a range of services to the Court 
through the following services lines: Appeals Management and Corporate Services. 


a) Appeals Management 
This Service Line 


e provides litigants with guidance and advice on Court practices and 
procedures; and 


e provides the Judges of the Court orderly and efficient scheduling of 
hearings. 


b) Corporate Services 
This Service Line 


e provides the Registry with support in the areas of finance, administration, 
security, library, human resources and information technology. 
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3. Description of the new service line 


a) Strategic planning and Communications 


This Service Line 


e provides the Registry with support in the areas of strategic planning, 
communication, legal information services and editing and revising. 


The following table shows the change from the Tax Court of Canada's old organizational 
structure to the new. 


& Tax Court of Canada 


CROSSWALK BETWEEN THE OLD AND NEW ORGANIZATIONAL 
STRUCTURE 


OLD ORGANIZATIONAL NEW ORGANIZATIONAL 
STRUCTURE STRUCTURE 


> Registrar's Office > Registrar's Office 
. Court Services ’ . Court Services 
. Strategic Planning and 
Communications 
. Regional Offices 


-> Appeals Management Directorate “> Appeals Management Directorate 
. Registry Services 
. Regional Offices 
. Records Room 


. Registry Services 
. Records Room 


> Corporate Services Directorate =) Corporate Services Directorate 


. Finance and Material Management . Finance and Material Management 
Division : Division 


. Human Resources Division ; - Human Resources Division 


. Administration and Security L . Administration and Security 
Division : Division 


. Information Technology . Information Technology Division 
Division 


. Editing and Revising | > Strategic Planning and Communications 
Division Directorate 


. Strategic Planning and 
Communications Services 


. Legal Information Services 


. Editing and Revising 
Services 
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F. Organizational Structure for Program Delivery 


The Court, with its Headquarters in Ottawa, consists of the Chief Judge, the Associate 
Chief Judge and 20 other Judges plus three Supernumerary Judges. To ensure the 
expeditious hearing of appeals, the Chief Judge may, with the approval of the Governor 
in Council, appoint Deputy Judges. There are currently eight Deputy Judges. 


The Chief Judge is responsible for the apportionment of the work among the Judges and 
the assignment of individual Judges to specific sittings of the Court. The Court has its 
own court accommodations in Vancouver, London, Toronto, Ottawa and Montréal, and 
shares accommodation with the Federal Court of Canada in Edmonton, Calgary, 
Winnipeg, Quebec City, Halifax and Fredericton. In other locations, the Court uses 
provincial court accommodations, where available, leases commercial accommodation or 
partners with other levels of government. For Income Tax appeals, the Court may now sit 
in roughly 40 locations across Canada. For Employment Insurance appeals, the Court 
may sit in over 80 locations across Canada. 


The Registrar, as the Deputy to the Commissioner for Federal Judicial Affairs, through 
complete delegation of authority under subsection 76(2) of the Judges Act, is the Deputy 
Head of the Tax Court of Canada. The Commissioner for Federal Judicial Affairs reports 
to the Minister of Justice. The Registrar, as the Principal Officer of the Court, is 
responsible for the executive direction of the Court. 


G. Financial Spending Plan 
Tax Court of Canada 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1998-99* 1999-2000 2000-2001 2001-02 
Gross Program Spending: 
Registry of the 
Tax Court of Canada 12,156 Fie 33 
Ress: 


Revenue Credited to the Vote - - 
Net Program Spending 12,156 D233 
Less: Revenue Credited to the 

Consolidated Revenue Fund 425 425 
Plus: Cost of Services Provided by 

other Departments 3,178 3,178 
Net Cost of the Department 14,909 


*Reflects best forecast of total planned spending to the end of the fiscal year. 
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Section III: Plans, Priorities and Strategies 
A. Summary of Key Plans, Priorities and Strategies 


The Tax Court of Canada is committed to providing all Canadians with a forum for the 
resolution of their tax disputes before an independent and impartial decision-making body. 
Our dedication is based on the fundamental values which are entrenched in our Mission 
Statement and which guide our everyday actions. Those guiding principles are: access to 
justice for all, efficiency, fairness and judicial independence. 


The following chart displays the Tax Court of Canada’s major commitment and key 
results which are expected for the planned year. 


Tax Court of Canada has a budget of $12,156 in 1999-2000 
To provide Canadians with: |To be demonstrated by: 


A contribution to fair treatment and a timely cost-effective appeal process 
effective stewardship of public funds |/e a level of client satisfaction, in terms of agreed 
through an efficient court of record for service standards, with the appeal process and 
hearing cases related to income tax and expert counselling on court practices and 

other federal programs, such as the procedures 

Canada Pension Plan, Employment e equal access for all who file appeals to the Tax 
Insurance and Old Age Security. Court of Canada 

e effective and efficient administration of the 
Court 


B. Details by Program and Business Line 


This section will relate the long-term strategic objectives, priorities and resources of the 
Tax Court of Canada to its main business line (the Registry). 


1. Planned Spending 

Tax Court of Canada 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 


($ thousands) 1998-99* 1999-2000 2000-2001 2001-2002 
Gross Program Spending: 


Registry of the Tax Court of Canada Leia) 12,156 11,223 9,661 
Less: Revenue Credited to the 

Consolidated Revenue Fund 425 425 425 425 
Net Cost of the Department 12,286 11,731 10,798 9,236 


*Reflects best forecast of total planned spending to the end of the fiscal year. 
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2. Objective 
The business line of the Tax Court of Canada is its Registry Services. 


This main business line provides Canadians with the right to an accessible and efficient 
Court of record for hearing cases in areas involving taxation and other federal programs 
such as Canada Pension Plan, Employment Insurance and Old Age Security. 


3. External Factors Influencing the Business Line 


One significant factor could affect the extent to which the Tax Court of Canada’s mandate 
and strategic priorities are achieved during the planned period concerned. 


> Mid-term Repercussions 


On June 25, 1998, the Minister of Justice, the Honourable Anne McLellan, announced 
that a Court Administration Service would be created to meet the administrative needs of 
the Tax Court of Canada and the Federal Court of Canada and that the Tax Court of 
Canada would be elevated to the status of a superior court. These organizational changes 
will have a major impact on the court's organizational structure and its employees’ day- 
to-day work. 


VP, Tax Court of Canada 


4. Key Plans and Strategies 
a) By Business Line 


The Tax Court of Canada has identified the following priorities and strategies which upon 
completion, will meet the organization’s strategic objectives. 


= Strategic Objective: 


To improve the effectiveness of the Court’s Appeals Process 
> Priorities and Strategies: 


1. Appeals Processing Re-engineering 


Technology has become essential to the success of the Court's mission. Our old appeals 
management system was outdated and was not Year 2000 compliant. A loan of 
$1,331,000 for 1998-1999 and $904,000 for 1999-2000 has enabled us to complete the 
first phase of our service re-engineering process. The new system, known as the Appeals 
System Plus (ASP), became operational in December 1998. It will enable us to overcome 
Year 2000-related technical problems while enabling us an opportunity to re-engineer our 
services. The ASP will provide management information which will enable us to make 
our operations more efficient and responsive to client needs. 


2. Strengthened Accountability 


The Tax Court of Canada is committed to improving its efficiency and effectiveness by 
achieving greater accountability and has adopted the following Performance Management 
Framework. 


e Performance Management Framework 


The Tax Court of Canada is committed to increasing its effectiveness and efficiency 
through greater accountability. The Tax Court of Canada has developed a performance 
management framework. The main performance areas and related indicators have been 
identified. The performance management framework will be implemented over a period 
of two to three years. The indicators and related measurement strategies will be refined 
as we implement the new integrated appeals processing system and gain experience in 
monitoring and reporting on our performance. Since the system was implemented only in 
December 1998, the Court is not yet able to provide quantitative data on the extent to 
which it is honouring its main commitments. The performance information given for the 
1998-1999 fiscal year is thus primarily qualitative. However, the Court will start 
collecting data on its accomplishments in these performance areas at the beginning of the 
1999-2000 fiscal year. The data will enable management to systematically identify the 
organization's weaknesses and vulnerabilities and determine what corrective action to 
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take. In future performance reports, the data will also provide an indication of the extent 
to which the Court is honouring the main results-related commitments it has made to 
Canadians. 


The Tax Court of Canada will be a Free-Balance user by April 1, 1999. We should be 
developing accrual accounting policies during the 1999-2000 fiscal year and implementing 
the new system on or before April 1, 2001. Staff will be given the necessary accounting 
and financial management training and will learn to use the departmental systems 
connected to the new central system as courses become available. 


Deliverables 


More timely and expeditious case processing 

Improved work procedures and processes 

Increased use of enabling technologies in support of program delivery 

Improved information sharing and coordination amongst operational elements 

More accurate and timely management information that improves decision-making 

More strategic management of the Court’s operations through the establishment of an 

effective performance measurement system integrated with planning and reporting 

systems 

e More timely, useful and reliable budget, accounting and performance data to support 
sound decision-making 

e Increased accountability for public resources 

e Increased public trust in the judicial system 


b) By Service Lines 


The Tax Court of Canada links its strategic objectives to its clients through its service 
lines. Consequently, the strategies described below encompass the initiatives which will 
be undertaken by the three Service Lines to meet our strategic priorities. 
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1. Service Line: Appeals Management 
—> Ist Strategic Objectives: 


To improve public access to the Court and services 


= Strategies: 


Over the next few months, this service line will be able to assess the effectiveness of its 
new appeals management system, which was implemented in December 1998. The new 
system will make it possible to overcome Year 2000-related technical problems while 
fostering the use of state-of-the-art, user-friendly technology that will ensure better access 
to information on appeals. 


Deliverables 


e More timely and expeditious case processing 
e Computer system that complies with Year 2000 technological requirements 
e Improved work procedures and processes 


—> 2nd Strategic Objective: 


To improve client service delivery 


=" Strategies: 


The Tax Court of Canada is aware of the important role played by technology in 
facilitating access to justice, which results in speedier recourse to the courts and, 
ultimately, in savings for clients and for the Court as a whole. 


The Court will be actively seeking innovative ways to improve access to its 
documentation by means of the following initiatives : 


Electronic Filing 


The Court has set itself the goal of implementing electronic filing of documents over the 
next few years. Electronic filing will permit a more rapid exchange of information 
between the Court and its clients, resulting in significant savings. It will reduce costs for 
appellants, accelerate document interchange between parties and make information more 
readily available to all Canadians. The Court's ability to respond to requests for 
information will be enhanced. This will offer new possibilities for streamlining and 
improving its appeals process and internal work processes. 
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Survey 


As part of its efforts to improve its services, the Court conducted a pretest survey to find 
out what its clients think about the quality of its services. Their comments served as the 
basis for recommendations and will be used as yardsticks in the broader survey we will 
conduct in 1999-2000 and in the development of our services standards. 


Appeals Brochure 


In cooperation with the Strategic Planning and Communications service line, the Appeals 
Management service line, has developed a brochure explaining the procedure to be 
followed in income tax and GST appeals. A similar brochure, is now being prepared for 
appeals relating to Employment Insurance and the Canada Pension Plan. 


Deliverables 

e Higher-quality information provided to users, and improved access to that information 
e More effective use of technology by the Court 

e Greater client participation in initiatives to improve the Court 

e Better and faster service to the public 


e Client satisfaction 
e Higher-quality information for our clients 


2. Service Line: Corporate Services 


—~ Strategic Objective: 


To achieve administrative efficiencies 


= Strategies: 


During the next months, this service line will be influenced by the need to continue to 
support in a timely and efficient manner while at the same time seeking administrative 
efficiencies by maximizing the use of available resources. To achieve this, Corporate 
Services will continue to: 


e Seek every opportunity for using the private sector to deliver services where costs can 
be reduced and quality maintained in both core and non-core functions (printing, mail 
services, library services, etc.). The Court is currently using the private sector for the 
provision of its translation and classification services. 


e Seek out and cultivate partnerships with other organizations for procurement of locally 
shared services. 
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Deliverables 


e Effective, efficient service delivery through the negotiation of contracts with private 
sector 


e Provide quality common services to other agencies at reduced costs 
e Reduce cost of operating government administrative services 
e Client satisfaction 


e More effective utilization of resources 


3. New Service Line: Strategic Planning and Communications 


=" Ist Strategic Objective: 


To improve public access to the Court and its services 


= Strategies: 


The Tax Court of Canada is aware of the important role played by technology in 
ensuring the effective, efficient flow of high-quality information to our clients and the 
Canadian public. 


The Court will be actively seeking innovative ways to improve access to such 
information. 


Publication of the Tax Court of Canada's Judgments 


As part of its mandate, and with a view to improving its image and the quality of its 
services to the public, the Court is considering publishing its raw judgments on its 
Internet site. This initiative will provide a wide audience of professionals and the 
general public with access to the Court's mandate, procedures and judgments in both 
official languages. For exemple, we could add Employment Insurance decisions that 
are not currently available. 


Deliverables 


e¢ Improved public access to the Court's judgments and to legal documentation 


e Higher-quality information provided to users at a lower cost and improved access to 
that information 
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> 2nd Strategic Objective: 


To improve service delivery 


—> Strategies: 


The Tax Court of Canada is aware that legal information and documentation of very high 
quality is needed to improve the delivery of its services. 


The Court will be actively seeking innovative ways to provide services of very high 
quality by means of the following initiatives: 


Legal Information Services 


The Legal Information Services will make possible to improve the quality of our services 
by providing our internal clients with one-stop service as regards the statutes, rules and 
procedures governing the TCC so as to: 


e More clearly identify the organization's legal information and training needs and 
respond to those needs 


e Ensure that Court employees construe and apply uniformly TCC's rules and 
procedures; 


e Ensure that operational practices reflect our rules of procedure and are accessible 


e Inform all the Court's employees of amendments to statutes or regulations and enable 
them to understand the impact of those amendments on their responsibilities 


Performance Indicators 


To improve the effectiveness of its strategic planning and reporting system, the Strategic 
Planning and Communications service line will develop performance indicators that are 
appropriate to its mandate and its goal of improving service delivery. 


Deliverables 


e Higher-quality information provided to users and improved access to that information 
e Client satisfaction 
e More effective utilization of resources 


e Performance indicators appropriate to the Court's various service lines 
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Section IV: Supplementary Information 


Supplementary Information is provided in the chart below as follows: 


SUPPLEMENTARY INFORMATION 

Table 1: Spending Authorities 

Personnel Information 

Table 2: Organizational Structure and Display of Planned Spending by Program an 
Business Line for 1999-2000 

Table 2.1: Planned Full Time Equivalents (FTEs) by Program and Business Line 

Table 2.2: Details of FTE Requirements 

Additional Financial Information 

Table 3: Departmental Summary of Standard Objects of Expenditure 

Table 4: Program Resources by Program and Business Line for the Estimates Year 

Table 5: Details of Revenue by Program 


Table 6: Net Cost of Program for 1999-2000 


Other Information 


Table 7: Legislation Administered by the Tax Court of Canada 
Table 8: Contacts for Further Information 
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Table 1: Spending Authorities - Ministry Summary Part II of the Estimates 


1999-2000 1998-99 
Vote (thousands of dollars) Main Estimates Main Estimates 


Tax Court of Canada 


50 Operating Expenditures 

(S) Contributions to Employee Benefit 
Plans 
Total Department 
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Table 2.1: Planned Full Time Equivalents (FTEs) by Program and Business Line 


Forecast Planned Planned Planned 
1998-99 1999-2000 2000-2001 2001-2002 


Tax Court of Canada 


Registry of the Tax Court of Canada 
Departmental Total 


Table 2.2: Details of FTE Requirements 


Forecast Planned Planned Planned 
(thousands of dollars) 1998-99 1999-2000 2000-2001 2001-2002 
Salary Ranges 
< 30,000 
30,000 - 40,000 
40,000 - 50,000 


50,000 - 60,000 
60,000 - 70,000 
70,000 - 80,000 
> 80,000 
Total 


Zo Tax Court of Canada 


Table 3: Departmental Summary of Standard Objects of Expenditure 


(thousands of dollars) 

Personnel 

Salaries and wages 

Contributions to employee benefit plans 


Goods and Services 
Transportation and communications 
Information 

Professional and special services 
Rentals 

Purchased repair and maintenance 
Utilities, materials and supplies 
Other subsidies and payments 
Postal subsidy 

Minor capital 


Total Operating 
Gross Budgetary Expenditures 


Net Budgetary Expenditures 


Planned Planned 
Spending Spending 
1999-2000 — 2000-2001 


Forecast 
Spending 
1998-99* 


Planned 
Spending 
2001-2002 


65323 
ZF Ld 


5,784 
12,156 


4,865 
hae 
12,711 


12,156 11,233 


eae 12,156 11,233 


*Reflects best forecast of total planned spending to the end of the fiscal year. 
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Table 5: Details of Revenue by Program 


Revenue Credited to the Consolidated Forecast Planned Planned Planned 
Revenue Fund Revenue Revenue Revenue’ Revenue 
(thousands of dollars) 1998-99 1999-2000 2000-2001 2001-2002 


Registry of the Tax Court of Canada 


Total Revenue 


Table 6: Net Cost of Program for 1998-99 


Registry of the Tax Court of Canada 
(thousands of dollars) 


Gross Planned Spending 


Plus: 
Services Received without Charge 

Accommodation provided by Public Works 

and Government Services Canada (PWGSC) 2,886 
Contributions covering employees’ share of 

insurance premiums and costs paid by TBS 


Total Cost of Program 


Less: 
Revenue Credited to the CRF 


Net Cost of Program 14,909 


1998-99 Estimated Net Program Cost 15,569 


Section IV: Supplementary Information 25 


Table 7: Legislation Administered by the Tax Court of Canada 


The Tax Court of Canada has authority to hear cases on matters arising under the following Acts: 


Canada Pension Plan R.S.C. 1985, c. C-8, as amended 
Cultural Property Export and Import Act R.S.C. 1985, c. C-8, as amended 
Employment Insurance Act (Part III) R.S.C. 1985, c. C-8, as amended 
Excise Tax Act (Part IX) R.S.C. 1985, c. E-15, as amended 

Income Tax Act R.S.C. 1985, c. 1 (Sth Supp.), as amended 
Merchant Navy and Civilian War-related Benefits Act R.S.C. 1985, c. C-31, as amended 

Old Age Security Act R.S.C. 1985, c. O-9, as amended 
Petroleum and Gas Revenue Tax Act R.S.C. 1985, c. P-12, as amended 
Unemployment Insurance Act (repealed) R.S.C. 1985, c. U-1, repealed 
Veterans Review and Appeal Board Act S.C. 1995, c. 18, as amended 
War Veterans Allowance Act R.S.C. 1985, c. W-3, as amended 


Table 8: Contacts for Further Information 


For further information related to the strategic planning portion of this document you may 
contact: 

Mrs. Diane Potvin 

Director of Strategic Planning and Communications 

Tax Court of Canada 

200 Kent Street, 4th Floor 

Ottawa, Ontario 

K1A 0M1 


For further information related to the financial portion of this document you may contact: 
Mr. Bruce Shorkey 

Director of Finance and Materiel Management Services 

Corporate Services Directorate 

Tax Court of Canada 

200 Kent Street, 4th Floor 

Ottawa, Ontario 

K1A 0M1 
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Tableau 4 : Ressources des programmes, par programme et secteur d’activité pour l’année visée par le budget des 
dépenses 


(en milliers de dollars) Préts, Moins : 


: Budgétaires 


investissements Recettes 
Subventions et avances Recettes versées Dépenses 
et Crédit Postes non brutes au nettes 


ETP Fonctionnement Capital contributions brut _ législatifs* prévues crédit __prévues 


budgétaires 


Cour canadienne de l’impét 
Greffe de la 
Cour canadienne de |’impét 123 12 156 12 156 12 156 12156 


123 12 156 


Total _ 


* Ne comprend pas les postes non budgétaires ni les contributions aux régimes d'avantages des employés qui sont attribués aux dépenses 
de fonctionnement 
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Tableau 2 : Structure organisationnelle et dépenses prévues pour 1999-2000, par 
programme et secteur d’activité 


(en milliers de dollars) 


Programme/ 
Secteur d’activité 


Cour canadienne de |l’impét 
Greffe de la 

Cour canadienne de |’imp6t 
Total des dépenses prévues 


GREFFIER 
DELA 
COUR CANADIENNE DE L'MPOT 


| 


GREFFE 

DE Li 
Secteur d’ activité COUR CANADIENNE DE L'MPOT 
ETP: 123 BUDGET: 12 156 


: 


Programme 


GESTION DES APPELS SERVICES WTEGRES PLANIFICATION STRATEGIQUE ET COMMUNICATIONS 


Secteurs de service ETP: 83 BUDGET : 8 479 § ETP: 29 BUDGET : 2.536 § ETP: ll § BUDGET: 1 141 § 


22 Cour canadienne de l’impot 
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Transport Canada 


1999-2000 
Estimates 


Part Ill - Report on Plans and Priorities 


i+t 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan — provides an overview of federal spending and summarizes both the relationship 
of the Estimates to the Expenditure Plan (as set out in the Budget) and key elements of the Main Estimates; 


Part II — The Main Estimates — directly supports the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and the amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to 
enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 
March; and 


Part III - Departmental Expenditure Plans — In April of 1997 the House of Commons approved a motion that split the Part III 
into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year time horizon. 
The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board, on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These docu- 
ments are to be tabled on or before 31 March, referred to committees and reported back to the House of Commons pursuant 
to Standing Order 8$1(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


These measures stem from the Improved Reporting to Parliament Project which was initiated as part of the revamped Expenditure 
Management System announced in January 1995. The central objective of this Project was to improve expenditure management infor- 
mation and accountability to Parliament. This was to be accomplished through a focus on results within a more strategic, multi-year 
perspective on program delivery. : 

Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation pri- 
orities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and management 
of public funds. 
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1.0 Messages 


1.1 Message from the Minister of Transport 


| am pleased to submit this report outlining Transport Canada’s direction over the next 
three fiscal years. 


Transport Canada believes that Canadians deserve the best possible transportation 
system. Over the past several years, the department has made substantial strides toward 
accomplishing this vision. We have reduced subsidies, achieved greater efficiencies, 
established more say for users and more business discipline across all modes. We are 
modernizing Canada’s transportation system — and there is still work to do. 


We have set ambitious goals to ensure our success. To support the achievement of these 
goals, we have developed a strategic framework comprising four key elements: 


1. Safety — the first and foremost commitment, since it is the foundation upon which all 
elements of a transportation system are based. 


2. Strategic Investment — setting priorities and finding creative ways to facilitate financing 
and supporting the transportation system, given the many demands on our limited 
transportation dollars. 


3. “Smart” Technology — so that we continue to find ways to make better and more 
efficient use of our systems. Two examples are the new transponders, used by 
truckers to speed up border crossings, and “smart” air bags. 


4. Sustainable Transportation — because the transportation system needs to be 
preserved and used judiciously. 


These elements are discussed further in the report, as are the details concerning our 
plans, priorities and strategies for delivering results. 


As | have stated many times before, transportation is vital to Canada’s economic and 
social well-being. In fact, transportation has been called “Canada’s national resource.” 
With this in mind, Transport Canada will continue to forge new partnerships among 
government, industry, stakeholders and the public, and to maximize our effectiveness 
through the efficient use of resources. 


The Hae ree David M. Collenette, P.C., M.P. 
Minister of Transport 
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1.2 Management Representation Statement 


MANAGEMENT REPRESENTATION 
Report on Plans and Priorities, 1999-2000 
| submit, for tabling in Parliament, the 1999-2000 Report on Plans and Priorities for 
TRANSPORT CANADA 


To the best of my knowledge, the information: 


1. accurately portrays the department's mandate, plans, priorities, strategies and 
expected key results; 


. is consistent with the disclosure principles contained in the Guidelines for Preparing 
a Report on Plans and Priorities (RPP); 


3. is comprehensive and accurate; and 


4. is based on sound underlying departmental information and management systems. 


| am satisfied as to the quality assurance processes and procedures used for the 
production of this RPP. 


The Planning and Reporting Accountability Structure (PRAS) on which this document is 


based has been approved by Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 


Signed: AP. DKirecr 2 


Name: Margaret Bloodworth 


Title: Deputy Minister 


Date: S G/L ASG 3 
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2.0 Departmental Overview 


2.1. Vision, Mission and Mandate 


Our Vision 


THE BEST POSSIBLE TRANSPORTATION FOR CANADA AND CANADIANS 


Our Mission 


TO DEVELOP AND ADMINISTER POLICIES, REGULATIONS AND SERVICES 
FOR THE BEST POSSIBLE TRANSPORTATION SYSTEM 


Our Mandate 


Transport Canada delivers its programs 
and services under numerous legislative 
and constitutional authorities. The 
department's mandate, however, is 
accurately reflected in its mission 
statement, as noted above. 


The jurisdictional framework in Canada is 
such that all levels of government have 
some responsibility in the country’s 
transportation system. Provincial 
governments contribute significantly to 
transportation issues. The objectives, 
strategic priorities and challenges 
presented in this report refer to those 
responsibilities that fall under federal 
jurisdiction. 


Transport Canada’s direct involvement in 
operating and financing major elements 
of the transportation infrastructure has 
changed over the past few years. The 


department’s new role is to develop 
modern and relevant policies and 
legislation governing the transportation 
system and to maintain a high level of 
safety and security. 


To this end, we have worked hard, in 
partnership with our clients and 
stakeholders, to modernize Canada’s 
transportation system. 


Across all modes, the department is 
striving to achieve greater efficiency and 
to establish more say for users. And we 
are striving for these improvements while 
maintaining the emphasis on our top 
priority — safety. 


We have made great strides in this 
direction and we will continue to position 
ourselves to better respond to the needs 
of Canadians. 


Our Clients 


Transport Canada’s most important client 
group is the Canadian public. Canadians 
want and need a transportation system 
that is safe, efficient, affordable, 
integrated and environmentally friendly. 
To deliver this system, the department 


works closely with its many partners and 
stakeholders. This report reflects the 
work to be done over the next few years 
— the plans and priorities that will ensure 
Canada’s transportation system is the 
best in the world. 


6 2.0 — DEPARTMENTAL OVERVIEW 


2.2 Roles and Responsibilities 


Within the federal transportation portfolio, 
primary responsibility for the 
transportation system rests with 
Transport Canada. There are, however, 
other federal agencies and Crown 


TRANSPORT CANADA 


ROLES 


> 


required 


Landlord 


Financial 
support 


management 


TRANSPORTATION AGENCIES 


CANADIAN TRANSPORTATION AGENCY — 
responsible for the economic regulation 
of transportation. The agency reports to 
Parliament through the Minister of 
Transport and produces its own 
Estimates documents. 


CiviL AVIATION TRIBUNAL — an 
independent body that responds to 
requests from the aviation community to 
review enforcement and licensing 
decisions made by the Minister of 
Transport. The tribunal is also 
designated to review, on request, any 
administrative monetary penalties 
assessed by the Canadian 
Transportation Agency. The tribunal 
reports to Parliament through the Minister 


THE DEPARTMENT WILL: 


focus on safety, security, efficiency, competitiveness, environment, 
and inter-modal integration 


develop legislation, regulations and guidelines — including alternatives 


Regulatory | ¢ 
to regulations 
0 perform inspections and testing to ensure industry compliance 
0 license the industry 
0 oversee the commercialized air navigation system, airports, ports, and 
St. Lawrence Seaway 


0 divest most operations, excluding some for remote areas where 


honour constitutional obligations 


lease the management of Crown-owned airports to community-based 
operators, who will be responsible for their financial and operational 


0 provide financial support — in limited instances — to Crown 
corporations, other levels of government and private organizations to 
further their goals of providing transportation services 


corporations that play key roles in 
transportation issues. These entities, 
except where noted, carry out these roles 
under the direction of the Minister of 
Transport. 


of Transport and produces its own 
Estimates documents. 


TRANSPORTATION SAFETY BOARD OF 
CANADA — an independent board that 
reports to Parliament through the 
President of the Queen’s Privy Council. 
It does not form part of the transportation 
portfolio, since it investigates and reports 
on safety issues based on transportation 
occurrences in areas regulated by 
Transport Canada. 


CROWN CORPORATIONS 


JACQUES CARTIER AND CHAMPLAIN 
BRIDGES INC. — operates and maintains 
the Jacques Cartier Bridge, Champlain 
Bridge, Mercier Bridge and the 
Melocheville Tunnel in Montreal, Quebec. 
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MARINE ATLANTIC INC. — operates safe, 
reliable and efficient marine 
transportation and related services in 
Atlantic Canada, to meet constitutional 
obligations (North Sydney—Port aux 
Basques) and provide an alternative to 
the constitutional services (North 
Sydney—Argentia). 


VIA RAIL CANADA INC. — manages most 


of the rail passenger services in Canada. 


FEDERAL BRIDGE CORPORATION LTD. — 
operates the bridge assets of the former 
St. Lawrence Seaway Authority. 


PILOTAGE AUTHORITIES — provide safe 
and efficient marine pilotage services. 


In addition to the agencies and Crown 
Corporations noted above, Transport 
Canada works in cooperation with other 
federal departments as well as hundreds 
of other organizations and governments 
that have an interest in transportation 
issues. These include: 


Q PROVINCIAL, TERRITORIAL AND 
MUNICIPAL GOVERNMENTS, particularly 
concerning the maintenance of the 
highway system; 


Q TRANSPORTATION SECTOR INDUSTRIES, 
all of which count on the fair 
application of regulations and the 
development of policies to enhance 
their viability; 

0 AGENCIES AND ASSOCIATIONS, with 
vested interests in the transportation 
infrastructure, regulatory regime and 
safety; and 


Q INTERNATIONAL BODIES, to share 
information and harmonize 
transportation regulations. 


2.3 Objectives 


As set out in Part Il of the 1999-2000 
Estimates, Transport Canada’s 
objectives are to: 


ENSURE HIGH STANDARDS FORA 
SAFE TRANSPORTATION SYSTEM 
THROUGH: 


© acomprehensive and progressive 
regulatory framework and standards; 
and 

® effective certification, monitoring, 
inspection and compliance programs. 


CONTRIBUTE TO CANADA’S 
PROSPERITY THROUGH: 


up-to-date policies; 

® the removal of institutional and 
legislative barriers; and 

® selective funding of key elements of 
the system. 


PROTECT THE PHYSICAL 

ENVIRONMENT BY: 

® evaluating the impacts of policy and 
regulatory decisions on the 
environment; and 

promoting and meeting environmental 
standards. 


WORK WITH PARTNERS AND CLIENTS 
THROUGH: 


® effective consultation on 
transportation initiatives; and 

® the implementation and management 
of joint undertakings. 


STRENGTHEN OUR SERVICES BY: 


© understanding our clients’ needs; and 
© providing decision-making as close as 
possible to the clients. 


PROVIDE A CHALLENGING AND 
SUPPORTIVE WORK ENVIRONMENT BY: 


® treating people with trust and respect; 

% developing and implementing effective 
human resource strategies; and 

providing a reward and recognition 
system consistent with our values. 
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2.4 Operating Environment 


Transportation will become even more important as the global economy extends its 
influence in the years to come. At the same time, the department is facing a number of 
major issues and challenges that may influence its ability to deliver results. Some of these 


are discussed below: 


TRANSPORTATION POLICY 


One of our transportation challenges 
concerns trade. It is crucial to keep our 
goods and services competitive in terms 
of cost, timeliness and reliability of 
delivery. Clearly, transportation costs 
need to be as low as possible. Another 
of the longer-term challenges relates to 
growing urban congestion, which hinders 
access to airports and ports. There has 
to be greater integration of the various 
urban and inter-urban transport modes, 
and all levels of government and 
stakeholders have to work together to 
make this happen. Closely related to 
urban congestion is the challenge of 
human-induced climate change. While 
transportation is not entirely responsible 
for our greenhouse gas emissions, its 
contribution is significant — about 

27 per cent of these emissions come 
from transportation sources. Yet another 
factor, one linked to both climate change 
and congestion, is urban growth, where 
trends suggest that private vehicle traffic 
will increase between 50 and 

100 per cent over the next 25 years. 
Neither our infrastructure nor the 
environment can sustain such an 
increase in traffic. Improving fuel 
efficiency is needed to make progress 
toward a sustainable transportation 
system. 


SUSTAINABLE TRANSPORTATION 


Transportation has major impacts on the 
environment, causing smog, climate 
change, ozone depletion, and ground and 
water contamination. Canadians are 
becoming increasingly aware of these 
environmental issues and looking to the 
federal government for leadership. 
Transport Canada is committed to 
promoting sustainable transportation in 
Canada. It has developed and started to 
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implement a strategy to ensure that, 
along with safety, security and efficiency 
considerations, environmental 
considerations are integrated into 
decisions respecting transportation. This 
Strategy is based heavily on partnering 
with others, because sustainable 
transportation is a shared responsibility 
and can only be achieved in partnership 
with all segments of Canadian society. 
Many aspects of the strategy — climate 
change as a prime example — deal with 
issues that are global in scope, and the 
response will have to take into account 
international agreements and realities. 


SAFETY AND SECURITY 


There is a continuing demand from 
industry to reduce the regulatory burden 
and introduce other compliance 
measures to promote domestic and 
international competitiveness. Fiscal 
restraint is placing a greater demand on 
Transport Canada to examine alternative 
measures of delivering safety and 
security services. To meet these 
challenges, we need to focus regulatory 
attention on those areas of greatest 
safety risk. We also need to improve 
communication and consultation with 
stakeholders, clients and the Canadian 
public. Before we reach the new 
millennium, it is essential to gain a 
thorough understanding of the possible 
impacts of Year 2000 computer problems 
on the safety and security of the 
transportation system, as well as the 
adequacy of the remedial action to be 
taken by industry. The department must 
also continue to provide leadership on 
the safety and security front to ensure 
that Canada is recognized both nationally 
and internationally. 


DIVESTITURE 


A number of external factors could slow 
the realization of the anticipated benefits 
of divestiture. Conveying federal 
property to local operators could take 
longer and cost more than anticipated 
because of provincial issues and 
unforeseen costs, such as environmental 
remediation work. 


STEWARDSHIP 


As the divestiture of airports to other 
operating entities comes to a completion, 
emphasis is shifting to the department's 
responsibility as a landlord of Canada’s 
key airports and as a policy maker. A 
key policy role is ensuring continued, 
effective and accountable governance 
structures. Departmental responsibility 
continues for the safe, effective and 
efficient delivery of services to remote 
communities as well as the constitutional 
service between Port-aux-Basques and 
North Sydney and alternative services in 
Prince Edward Island and Newfoundland. 
There is pressure to replace existing 
highway funding programs with a national 
highway program, coupled with the 
question of federal highway and bridge 
facilities. There is now also a need for 
the department to administer the 
agreement for the operation of the 

St. Lawrence Seaway and assume 
responsibility for the non-navigational 
Seaway assets. 


CORPORATE SERVICES 


Today’s environment — one of rapid 
change coupled with complex and 
increasing information requirements — 
poses new challenges in the delivery of 
key corporate services. Government- 
wide initiatives, including the Financial 
Information Strategy (FIS), modernization 
of comptrollership, and staffing reform, 
are creating additional workload 
pressures on Corporate Services groups. 
Over the next year, the department will 
be developing and consulting on a 
strategy to define the service levels 
required to meet client demands, 
streamline and simplify processes, and 
look for ways to partner with others to 
provide more efficient services with fewer 
resources. 
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2.5 Financial Spending Plan 


ws 


Departmental Overview 


($ thousands) 

Gross Spending by Business Line 
Policy 

Programs and Divestiture 

Safety and Security 

Departmental Administration? 

Total Gross Spending 

Less: Revenue credited to the Vote 
Net Spending 


Less: Revenue credited to the 
Consolidated Revenue Fund 


Plus: Estimated cost of services 
provided by other departments 


Net Cost of the Department 


Forecast 
Spending 
1998-99" 


303,154 
690,245 
296,108 
93,870 
1,383,377 
336,371 
1,047,006 


301,098 


44,493 
790,401 


Planned Planned Planned 
Spending Spending Spending 
1999-2000 2000-01 2001-02 
296,856 286,128 282,285 
506,492 484,974 383,089 
293,313 219 737, 276,261 
11,135 74,160 74,417 
1,173,796 1,124,999 1,016,052 
272,791 300,837 308,829 
901,005 824,162 TOW 225 
13,700 13,700 13,700 
42,081 41,278 41,154 

929,386 851,740 TROT ET 


1. Reflects best forecast of total planned spending to the end of the fiscal year 
Due to rounding, columns may not add to totals shown. 
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Includes Minister/Deputy Minister offices, Corporate Services, Communications, and General Counsel. 
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3.0 Plans, Priorities and Expected Results 


3.1 A Strategy for Success 


A transportation strategy has to address 
the “big picture” — how transportation as 
a whole functions as an integrated, 
seamless, multimodal system. To 
provide a national transportation system 


that responds to today’s social, economic 


and environmental needs, our strategy 
covers four main elements: 


1. Promote transportation safety. 


3. Support trade and tourism through 


more productive and “smarter” 
transportation systems. Trade is 
vital to Canada’s well-being. The 
transportation system must support 
Canadian trade and tourism in an 
efficient and affordable manner. 
Improvements can be achieved 
through the use of “smart” technology 
to help smooth the flow of traffic on 


Transport Canada’s commitment to 
safety continues to be its first priority, 
with an emphasis on practical and 
effective regulations. The department 
will work closely with both industry 
and the Transportation Safety Board 
to find and implement solutions, one of 
which may include making industry 
responsible for meeting performance 
standards. 


. Sustain strategic investment in 
transportation. While Canada’s 
transportation system is one of the 
best in the world, it needs to be 
maintained and modernized to support 
Canada’s continued competitiveness. 
As part of the national strategy, 
transportation policies relating to 
commercialization, privatization, user- 
pay and deregulation have focused on 
creating the right framework and 
environment to support viable capital 
expansions. In light of the many 
demands for transportation 
improvements, and the limited 
availability of resources, there is a 
need to set priorities for infrastructure 
improvements and to find creative 
solutions for financing them — in a way 
that is financially, socially and 
environmentally sustainable. 


congested highways and make them 
safer, improve the movement of grain 
from elevators to ports, and speed 
people and goods across the border. 


4. Improve our quality of life by 
promoting more sustainable 
transportation systems. The 
transportation sector is currently 
responsible for some 27 per cent of 
greenhouse gas emissions in Canada. 
This is but one of the many threats to 
sustainable growth, one of the world’s 
most crucial issues. This will be a 
huge challenge for the sector and 
there will be a need for policies and 
programs to help minimize the 
environmental impacts of 
transportation. Transport Canada will 
work with Environment Canada, 
Natural Resources Canada, and the 
transportation industry and its 
customers to identify a pragmatic, 
collaborative, cost-effective approach 
to this challenge. 


In short, the national transportation policy 
framework should make Canada’s 
transportation SAFE, SMART, STRATEGIC 
AND SUSTAINABLE. 
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3.2 Chart of Key Results Commitments 


Transport Canada 


will provide Canadians with: to be demonstrated by: 


A SAFE AND SECURE NATIONAL 
TRANSPORTATION SYSTEM. 


* accident and fatality statistics and trends, and 
accident rate comparisons in the aviation, 
marine, rail and road modes, including the 
transportation of dangerous goods 


e¢ asimplified, modern and effective regulatory 
regime 


¢ effective and harmonized legislation, 
regulations and standards in all transportation 
modes 


* public awareness about safety 


e transportation industry awareness of, and 
compliance with, regulations and standards 


A COMPETITIVE, EFFICIENT AND 
EFFECTIVE TRANSPORTATION SYSTEM. 


commercial/financial viability and levels of 
competition in transportation services 


e devolution and commercialization of most 
remaining operations 


° effective operation of remote airports, 
harbours and ports 


* removing institutional and legislative barriers 
to transportation operations 


e shifting costs from taxpayers to users 


e equitable fee structures based on current cost 
of service delivery 


client satisfaction survey results 


STEWARDSHIP AND ENVIRONMENTAL 
AWARENESS. 


an effective sustainable transportation 
strategy 


* an environmental management system for 
Transport Canada operations 


e effective administration of airport leases, 
navigation sites and the Seaway management 
agreement 
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3.3 Plans, Priorities and Expected Results by Business Line 


3.3.1 Policy Business Line 


Planned Spending by Service Line 


Service Line Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1998-99" 1999-2000 2000-01 2001-02 
Gross Spending 303,154 296,856 286,128 282,285 
Less: Revenue credited to the Vote 201 50 50 50 
Net Spending 302,953 296,806 286,078 282,235 
Net Spending by Service Line: 
Transportation Policy* 291,255 284,276 276,052 272,209 
System Monitoring and Analysis 11,698 12,530 10,026 10,026 
Total 302,953 296,806 286,078 282,235 
* includes the following Crown corporations: 
VIA Rail Canada Inc. 170,004 170,304 170,304 170,304 
Marine Atlantic Inc. 29,088 40,578 36,378 36,378 
Total Crown Corporations 199,092 210,882 206,682 206,682 


1. Reflects best forecast of total planned spending to the end of the fiscal year 
Due to rounding, columns may not add to totals shown. 


Objective 
Policies that support a competitive, efficient and effective Canadian transportation system. 
Results to be Achieved 


1. Development of a strategic long-term business plan for VIA Rail. 


2. Development of a ground transportation strategy that will encourage the best use of all 
transportation modes and technologies. 


3. Examination of options concerning Canada’s grain transportation and handling system, 
to ensure its efficiency, viability and competitiveness. 


4. Completion of the various commercialization initiatives outlined in the Canada Marine 
Act, including related policy issues pertaining to the Canada Port Authorities. 


5. Development of an Integrated Transport Efficiency Model that will measure the role 
and importance of transportation, including its environmental and social costs. 


6. Preparation of evaluation frameworks for major new policies to allow for the 
implementation of performance monitoring and ensure that data are available in future 
years to answer questions on whether the public interest has been served, particularly 
where service devolution is involved. 
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Strategies and Key Activities for Delivering Results 
VIA RAIL 


A long-term business plan is being developed for VIA Rail. To help control costs and 
improve overall service, the government will encourage public-private partnership and will 
also consider transferring the operation of certain VIA Rail routes to the private sector. 
Consistent with the government response in October 1998 to the Standing Committee on 
Transport, the department is currently examining options that would increase private 
sector involvement in the delivery of passenger rail services. To this end, Transport 
Canada has engaged the services of financial advisors to establish the extent of private 
sector interest and the conditions under which such involvement would increase value to 
the government. 


GROUND TRANSPORTATION STRATEGY 


A strategy is being developed to help sustain Canada’s ground transportation system. 
Five key components are being examined: 


(1) the development of a trade and transportation corridor policy framework; 


(2) strategic enhancements to selected international border crossings in 
collaboration with the provinces and Revenue Canada; 


(3) the development of a national plan for the deployment of intelligent 
transportation systems; 


(4) inter-modal (passenger and freight) and sustainable transportation initiatives to 
make the best use of all modes; and 


(5) strategic investments in the National Highway System to improve key east-west 
and north-south highway corridors and federal facilities. 


The preliminary development of a framework for the first three components is being 
undertaken, using limited existing resources. The implementation of a comprehensive 
Strategy would require substantive incremental financial resources, and no such decision 
has yet been made. 


GRAIN TRANSPORTATION AND HANDLING SYSTEM 


Justice Estey’s report to the Minister of Transport will be considered and assessed in the 
first half of 1999, with a view to developing recommendations on whether to proceed with 
grain transportation policy reforms during fiscal year 1999-2000. Such policy reform may 
culminate in amendments to various legislative instruments affecting the grain handling 
and transportation regime. 


CANADA MARINE ACT 


The Canada Marine Act (CMA), which received royal assent in June 1998, provides the 
legislative framework for restructuring several federal institutions involved in the 
transportation infrastructure, including the Canada Ports Corporation and the St. Lawrence 
Seaway Authority and its subsidiaries. Two major components are involved in completing 
the implementation of the commercialization initiatives outlined in the CMA, as discussed 
below. 
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Canada Port Authorities. The 18 major ports that are essential to domestic and 
international trade will become Canada Port Authorities (CPA) and form a National Ports 
System. As a consequence, the Canada Ports Corporation and Harbour Commissions that 
currently oversee some of these ports will be dissolved. The new CPAs will be financially 
self-sufficient, commercially driven, more competitive and more responsive to users. They 
will operate under Letters Patent, which will stipulate borrowing limits, board membership, 
stipends, criteria for establishing new subsidiaries, and core and non-core activities. This 
transition initiative requires the department to: 


© develop applicable port policy and legislative initiatives to address the needs of 
the National Ports System and ensure that business, operating and 
environmental regulations are in place; 


® monitor and analyse the competitive position of the ports, port pricing, funding, 
taxation and labour issues, and general financial performance; 


© evaluate and assess ports applying for CPA status; and 


% ensure that amendments to the Letters Patent are made in a timely fashion to 
facilitate port performance. 


St. Lawrence Seaway. The St. Lawrence Seaway Authority (SLSA) was dissolved in 
December 1998. The department signed a management agreement with the St. Lawrence 
Seaway Management Corporation (SLSMC), a not-for-profit user group, to operate the 
Seaway effective October 1, 1998. Transport Canada will administer the management 
agreement with the SLSMC, which involves new annual revenues of $5.7 million (for 
deposit to the Consolidated Revenue Fund) and statutory expenditures of $1.5 million. 
The department will ensure the long-term integrity and competitiveness of the Seaway 
system through: 


( membership on the Seaway Capital Committee; 
© evaluation of the SLSMC asset renewal plans; and 


0 discussions and negotiations with our U.S. partners to eliminate duplication and 
improve the efficiency of the Great Lakes/St. Lawrence Seaway system. 


It should also be noted that the Jacques Cartier and Champlain Bridges Inc. (JCCB), 
formerly a subsidiary of the SLSA, is now a subsidiary of the new Federal Bridge 
Corporation Ltd. Responsibility for subsidy payments to the JCCB now falls under the 
Programs and Divestiture business line (it was formerly under the Policy business line). 


INTERNATIONAL AIR POLICIES 


The department will continue to pursue its bilateral air negotiations for scheduled services 
- priorities include Brazil, Hong Kong, Jamaica, Japan, South Korea, Switzerland, Taiwan 
and Thailand. The development of new policy and modifications to the application of the 
existing policy will be considered in light of progress achieved through bilateral 
negotiations, the state of Canada’s scheduled international airlines, and on-going 
developments in the industry. 
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3.3.2 Programs and Divestiture Business Line 


Planned Spending by Service Line 


Service Line Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1998-99' 1999-2000 2000-01 2001-02 
Gross Spending 690,245 506,492 484,974 383,089 
Less: Revenue credited to the Vote 281,388 216,616 244,617 252,589 
Net Spending 408,857 289,876 240,357 130,500 
Net Spending by Service Line: 
Ports SAG so 68,315 45,273 18,356 
Airports 140,259 (31,318) (104,860) (77,024) 
Surface (formerly Highways and Bridges)* 2oleodA 249,431 296,400 185,624 
Environment D002 3,448 3,544 3,544 
Total 408,857 289,876 240,357 130,500 


$$$ EON SID AV 9OF 130,000 — 
* includes the following Crown corporation: 
Jacques Cartier and 
Champlain Bridges Inc. ZETA 45,450 87,202 70,606 
1._Reflects best forecast of total planned spending to the end of the fiscal year 

Due to rounding, columns may not add to totals shown. 


Objective 


To reduce the burden on the federal taxpayer for the operation of Canadian ports and 
airports systems by transferring ownership or operations, or both, to local organizations, 
while ensuring the continued existence of adequate, safe, efficient and environmentally 
responsible systems. 


Results to be Achieved 


1. Transfer of regional and local ports and airports to local operators who are better 
positioned to operate efficiently and match local requirements with the local economic 
realities. 


2. Management of the Transport Canada ports and airports that have not yet been 
transferred or have been designated as remote. 


3. Protection of public investment and interest in the national ports and airports systems 
and the St. Lawrence Seaway through effective oversight, monitoring and lease 
management. 


4. Delivery of an Airport Capital Assistance Program. 


5. Management of existing contribution programs to provide financial assistance to 
provinces for the construction of provincial highways. 


6. Design and delivery of a sustainable transportation strategy for Canada, including an 
environmental management system for Transport Canada (a~ sub-section 4.2 on p. 31 
for more information on our Sustainable Development Strategy). 
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Strategies and Key Activities to Achieve Results 
PORTS 


Regional/local ports divestiture. Of the 549 ports originally operated by Transport 
Canada, 322 have been either divested, deproclaimed or demolished. A $125 million Port 
Divestiture Fund has been put in place to facilitate the divestiture process. As at 
December 31, 1998, disbursements from the fund totalled $16.9 million. The Port Transfer 
Fund, which is used to fund works in support of divestiture (e.g., environmental 
investigations) has recently been increased from $25 million to a ceiling of $40 million. 
Although some divestitures are taking longer than originally anticipated, efforts are 
continuing to meet the goal set out in the December 1995 National Marine Policy to: 


® transfer all regional/local ports, except those designated as remote, by the end 
of 2001-02; and 

© generate annual savings of $40 million, over 1994-95 resource levels, by 2001- 
02. 


Current status of regional/local port divestitures as at December 31,1998 
Planned 
Prior Forecast 1999- 
Years 1998-99 2000 Remaining’ 


Letters of 
Intent? 


Total 


Transferred or 

deproclaimed 

1. Includes 34 remote port sites that may be retained by Transport Canada. 

2. Letters of Intent are written statements of the intention to enter into a formal agreement, and 
do not legally commit either party to a particular course of action. 

3. Of this forecast, 7 transfers were completed as at the end of December 1998. 


Transport Canada will continue to administer and operate the remaining regional/local 
ports, pending their divestiture, and will retain the remaining 34 remote ports, unless 
outside interests express a strong desire to acquire them. Opportunities to increase 
revenues and improve operating efficiencies will be pursued in consultation with the 
communities concerned. 


Public harbours deproclamation. Pre-consultations concerning the deproclamation of 
142 of the 145 remaining public harbours were held between August and October 1998, 
and the proposed regulation was pre-published in the Canada Gazette, Part |, on 
December 26, 1998. Regulatory approval is being sought to terminate the application of 
the Public Harbours and Port Facilities Act at these sites. The deproclamation of the 
remaining three sites — Victoria, Esquimalt and Nanoose Bay — will not take place until new 
regulations are developed, under the CMA, to provide for traffic control around the 
Department of National Defence facilities within these harbours. As a related initiative, 
steps are also being taken to divest the harbour beds owned by Transport Canada. 


AIRPORTS 


Airports divestiture. The 1994 National Airports Policy (NAP) calls for the 
commercialization of most federally owned airports by March 31, 2000. The largest and 
busiest airports, which make up the National Airports System (NAS), are being transferred 
to Canadian Airport Authorities by way of lease, while the smaller (non-NAS) airports are 
being offered for sale to local community interests. Over 90% of all air passenger traffic in 
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the country currently passes through airports operated by independent airport authorities 
Or operators. The objectives are to: 


© better meet the needs of the communities being served and ensure that users 
pay a fair share of the costs; 

® transfer all Transport Canada owned airports, except those designated as 
remote, by the end of 1999-2000: 

® generate savings in excess of $100 million by the end of 1999-2000, 
representing a 73 per cent decrease from 1994-95 resource levels; and 

0 reduce 2,500 full-time equivalents (FTEs) by 1999-2000. 


ee ererrmummme eee 
Current status of airport divestitures as at December 31, 1998 


Prior Forecast Planned 


Years 1998-99 1999-2000 Remaining Total 
NAS' 11 


5 8 -- 24 
Regional/Local? 47 7 16 -- 70 
Small 22 2 7 -- 31 
Arctic® 11 -- -- -- 11 
Remote -- -- -- 13 13 
Total 91 14 31 13 149 


1. Includes five transfers to LAAs prior to the National Airports Policy. 
2. Increased by one due to'reclassification of the Natashquan Airport from “remote” status. 
3. Arctic airports include two NAS airports: Yellowknife and Whitehorse. 


Airport Capital Assistance Program. An integral part of NAP, the Airports Capital 
Assistance Program (ACAP) assists eligible airports in the financing of capital projects 
related to safety, asset protection and cost reduction. To be eligible, an airport must 
receive regularly scheduled passenger service, meet airport certification requirements, 
and not be owned by the federal government. The 1999-2000 ceiling is set at $35 million, 
and will be used to fund various projects ranging from rehabilitating runways, taxiways and 
aprons to purchasing mobile equipment and installing visual aids. The results of a 
combined evaluation and audit, to be completed in the first half of 1999, will be used to 
determine the future direction of ACAP, taking into account program demand and 
effectiveness. 


Review of Airport Authority leases. Transport Canada is currently conducting a 
comprehensive five-year review of the first four Local Airport Authorities (LAA) —- 
Vancouver, Edmonton, Calgary and Montreal (Dorval and Mirabel). The review will assess 
whether these airports are operating as expected. As public institutions, the LAAs are 
held to a high standard of accountability. The review, which will assess the effectiveness 
of the airport governance model and the extent to which the public interest is being served 
and protected, is expected to be completed in the spring of 1999, and may lead to policy 
changes. 


SURFACE 


Highway funding. The department currently contributes approximately $200 million 
annually for provincial highway construction, through 16 cost-shared agreements with 
seven provinces, two territories and one municipality. The final agreement terminates in 
2003. (a Policy business line section for information on a Ground Transportation 
Strategy that will address the national highway system). 
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The department will be implementing the action plan developed in response to the Auditor 
General’s (AG) audit of highway investment. The primary thrust will be the modification of 
the Highway Contribution Management System to include more project-related information. 
Various agreement clauses will be amended to respond to the AG’s recommendations. 


Future governance of federal bridge facilities. The government's future involvement in 
federal bridge facilities will be considered in the context of the review of Canada’s highway 
policy. 


ENVIRONMENT 
(a Section 4.2 on p. 31 for information on our 
Sustainable Development Strategy) 


£2 Transport’s Sustainable 
Development Strategy is available 
on the Internet (a p. 58). 


Support for divestiture initiatives. Environmental baseline studies, or investigations, 
are conducted at all airports and ports being transferred, as well as at properties 
transferred to NAV CANADA. With respect to the latter properties, the department has 
carried out 800 initial investigations and, based on the results of those investigations, has 
undertaken 280 more detailed (Phase 2) assessments. Investigations of the properties 
transferred to NAV CANADA have all been completed, and remediation work is estimated 
at approximately $20 million. 


Environmentally sound Transport Canada properties. Remediation activity at the 
Gloucester Landfill site is continuing. The project is being adjusted with a view to reducing 
the long-term costs, currently estimated at $800,000 annually. The department has 
assumed responsibility for the non-navigational assets of the St. Lawrence Seaway, 
including lands that will fall under the department’s Environmental Management System 
(EMS). Over the next two to four years, the environmental condition of these lands will be 
investigated to ascertain the magnitude of the remediation requirements. In addition, an 
environmental auditing program is being developed for all Transport Canada-owned 
properties. 


Environmental assessments. The Canadian Environment Assessment Act (CEAA) does 
not currently apply to Crown Corporations, Harbour Commissions or Airport Authorities. 
Since these entities are, in most cases, operating on federally leased lands, provincial 
environmental assessment legislation does not apply to projects undertaken by them. 
Transport Canada, in conjunction with the Canadian Environmental Assessment Agency, is 
ensuring that all alternative service delivery mechanisms employed by government are 
covered by an effective environmental assessment regime. Regimes are currently under 
development and it is expected that a regime for the Canada Port Authorities will be in 
place in the first half of 1999; Airport Authorities are expected to be completed by the end 
of 1999. 


As part of Transport Canada’s Sustainable Development Strategy (SDS), the department 
has committed to performing strategic environmental assessments (SEA) for all new 
program proposals involving direct budgetary transfers (a~ SDS Challenge 5). SEAis a 
systematic, iterative process for evaluating the environmental consequences of policy, 
program or regulatory proposals, to ensure that any potential environmental consequences 
are fully included and addressed at the earliest appropriate stage of decision-making. 


Environmental Management System. Implementation of an Environmental Management 
System (EMS) at Transport Canada headquarters is complete and implementation is now 
under way in all regions (a~ SDS Challenge 2). The department will finalize the EMS 
framework to the international ISO 14000 standard and will report annually on EMS 
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objectives and targets. Audit protocols will be established to review the department’s 
performance in environmental management and to ensure conformance to appropriate 
national and international standards and ‘best practices’ for pollution prevention. 


Under the auspices of the Canada/U.S./Mexico Commission for Environmental 
Cooperation, Transport Canada and Environment Canada have implemented a joint pilot 
project, at the headquarters of Transport Canada’s Aircraft Services Directorate, to 
evaluate the effectiveness of ISO 14001 in achieving improved environmental compliance 
and performance. 


Climate Change. Federal, provincial and territorial ministers of transportation have 
launched a Transportation and Climate Change Table to assess options to reduce 
emissions of greenhouse gases from transportation sources (a~ SDS Challenge a} 
Transport Canada is providing the co-chair and secretariat to the Table and its sub- 
groups. The Table is composed of twenty-six representatives of the various modes of the 
transportation industry, environmental, consumer and other interest groups, and municipal 
provincial and federal governments. It is to identify measures by June 1999 to reduce 
greenhouse gases in transportation, specifying costs, benefits and impacts. 


Real property portfolio. Over the planning period, an initiative will be undertaken to 
improve the departmental property record system to meet Treasury Board policy. This will 
provide the department with the ongoing ability to confirm that the Board’s Directory of 
Federal Real Property is accurate. 
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3.3.3 Safety and Security Business Line 


Planned Spending by Service Line 


Service Line Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1998-99" 1999-2000 2000-01 2001-02 
Gross Spending 296,108 293,313 279,737 276,261 
Less: Revenue credited to the Vote 53,684 55,556 55,581 55,581 
Net Spending 242,424 237,757 224,156 220,680 
Net Spending by Service Line: 
Multi-modal Safety 10,240 11,921 A175 11,781 
Aviation Safety 105,915 101,617 101,301 101,299 
Marine Safety 28,982 25,314 24,030 22,801 
Rail Safety 20,374 18,681 18,689 18,689 
Transport Dangerous Goods 10,143 9,952 9,946 9,946 
Road Safety 22,880 21,056 realex! ios 
Research and Development 7,996 7,033 7,032 7,032 
Security and Emergency Preparedness 9,559 9,118 9,083 9,083 
Aircraft Services 26,300) 33,066 25,142 22,897 
Total 242,424 237,757 224,156 220,680 


1. Reflects best forecast of total planned spending to the end of the fiscal year 


Due to rounding, columns may not add to totals shown. 


Objective 


To promote the safety and security of the national transportation system. 


Results to be Achieved 


ie 


Completion and implementation of the Safety and Security Strategic Plan and the 
Performance Measurement and Reporting Framework. 


Continued modernization of legislative and regulatory instruments, ensuring an 
effective framework that represents the best alternative for a safe, secure, competitive 
and environmentally sound transportation system (a~ Section 4.1 on p. 28 for 
information on specific initiatives). 


Implementation of systematic risk management across all modes. 


Improved transportation safety and security (specific initiatives are discussed later in 
this section and in Section 4.3). 


Adoption of a systems approach to human resource management (specific initiatives 
are discussed later in this section). 
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Strategies and Key Activities to Achieve Results 
MULTI-MODAL INITIATIVES 


Safety and Security Strategic Plan and Performance Measurement and Reporting 
Framework. When approved, the Safety and Security Strategic Plan (SSSP) will establish 
the department's long-term safety and security priorities, addressing the protection of 
life/health, the environment and property, as well as public confidence in the safety and 
security of Canada’s transportation system. Less emphasis will be placed on prescriptive 
regulations and more on expected results. A report on the implementation of the SSSP, 
including a communications strategy, will be finalized in the first half of 1999-2000. 


The Performance Measurement and Reporting Framework (PMRF) will assess the 
achievement of the strategic objectives and measure organizational performance. The 
PMRF is currently under development and is expected to be completed before the end of 
1999. 


Systematic risk management. The department continues to implement the use of 
systematic risk management (SRM) in all modes — monitoring safety performance in the 
transportation industry with a view to early detection of potential weaknesses that could 
lead to safety deficiencies. This includes incorporating SRM in the management decision- 
making process for issues pertaining to safety and security. To support and complement 
this activity, we will continue to develop material to advance the use of SRM, including 
tools to facilitate its application, identify and promote "best practices" and provide training 
and in-house expertise in SRM. 


Research and Development. Trends and developments in science and technology will 
be monitored, with a primary focus on research and development activities that support the 
national transportation system. Project priorities in 1999-2000 will include a number of 
initiatives in support of the national transportation system, including security technology, 
Direction 2006, the Ground Transportation Strategy, environmental protection strategies, 
and sustainable transportation. A departmental research and development strategy will be 
developed in 1999-2000 and a five-year science and technology cooperation plan, 
developed with NAFTA partners, is being implemented. 


INITIATIVES TO IMPROVE TRANSPORTATION SAFETY AND SECURITY 


Road Safety Vision 2001. In 1996, the Council of Ministers responsible for 
Transportation and Highway Safety approved this road safety initiative with the objective of 
making Canada's roads the safest in the world by the year 2001. The strategy is to 
increase public awareness, improve collaboration among road safety agencies, ensure 
efficient enforcement of problem areas (e.g., impaired driving, seat belt use), and improve 
data to better target our safety standards and regulations, thereby improving vehicle 
occupant protection. To this end, some of the key activities that will be carried out include: 
a campaign to promote seat belt use for children; surveys to determine rates of impaired 
driving and seat belt use; and implementation of the new National Safety Code standard 
for commercial vehicle safety ratings. 


Direction 2006. The objective of this rail safety initiative is to reduce grade crossing 
collisions and trespassing incidents by 50 per cent by the year 2006 (from the 1995 base 
year). This initiative focuses on education, enforcement, engineering, research, legislative 
framework, resources, and communications. Funding of railway works to improve, 
relocate or eliminate existing grade crossings will also contribute to the achievement of 
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Direction 2006 goals. While specific projects are already underway, a work plan is being 
formulated by approximately 35 stakeholders to prioritize additional projects to be 
undertaken in 1999-2000 and beyond. 


Safety of Air Taxi Operations Task Force. This task force is a joint undertaking between 
government and industry in respect of air taxi aircraft — helicopters and aeroplanes, 
excluding jets, that carry nine or fewer passengers and are operated as a commercial air 
service. The task force made 71 recommendations, to which the department responded. 
A report on the implementation plan will be released in the first half of 1999, with a status 
report released every six months thereafter. The upcoming challenge in 1999-2000 will be 
to work with the air taxi industry to improve operations and recommend ways to reduce the 
number of accidents in this sector of the aviation industry. 


Explosive detection systems. Starting at Canadian airports in the year 2000, the 
department will implement leading-edge explosives detection screening technology to 
improve aviation security. A phased implementation strategy, based primarily on threat 
and risk assessment, will be completed at major airports by 2004. The performance 
standards and monitoring program that are needed to ensure the appropriate detection 
capabilities and operation of this equipment will be developed in 1999. Costs associated 
with the acquisition, maintenance and accommodation of the equipment will be the 
responsibility of the aviation industry. 


Campaign to reduce small vessel accidents. Small vessels (defined as passenger and 
fishing vessels under 15 tons with fewer than 12 passengers) are required to comply with 
certain Transport Canada regulatory provisions, but are not subject to mandatory 
inspection. These vessels account for nearly half of all vessels involved in shipping 
accidents. A key strategy in 1999 will be to initiate a targeted inspection campaign to 
ensure that these vessels are operating safely and in compliance with applicable 
regulations. At the same time, information will be gathered to better determine the extent 
of hazards and risks to safety in this area. It is estimated that this initiative will cost 
$900,000. 


Safety and regulatory oversight of devolved entities. Transport Canada is responsible 
for establishing and monitoring compliance with safety regulations. Key legislative and 
organizational levers are in place for the devolved aviation operations, such as 

NAV CANADA and airports. This includes: carrying out surveillance activities; 
participating in fact-finding boards and investigations; undertaking audits and inspections; 
reviewing aeronautical studies prepared by NAV CANADA in respect of proposals to 
reduce, transfer or eliminate services; and developing a comprehensive program to ensure 
airports meet Canadian and international safety standards. 


Safety oversight of short line railways. In recent years, there has been an increase in 
the number of short line railway operations that do not come under federal jurisdiction. 
The department has, however, reached agreements with several provinces to provide rail 
safety inspection services on a cost-recovery basis. Continuing consultations with the 
provinces and the rail industry will ensure that safety will not be compromised where 
federally regulated railways operate on short line tracks. 


Marine Quality Assurance Program. With the delegation of various functions (e.g., ship 
inspection) to external agencies, an effective audit program is required to ensure that 
delegated functions are delivered effectively. The Quality Assurance Program will ensure 
national consistency, continuous improvement and excellence in client service, at a cost of 
$500,000 over the next two years. An overall plan has been developed and we are now 
working on a more detailed action plan to address the requirement of the International 
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Maritime Organization Standards for Training, Certification and Watchkeeping (STCW) 
Convention and International Safety Management (ISM) Code, and to ensure regulatory 
compliance with national and international legislative and regulatory maritime 
requirements. 


HUMAN RESOURCE MANAGEMENT INITIATIVES 


Recruitment and Retention. The shift in Transport Canada’s role has had major 
implications for our inspector community. Since the department delegates regulatory 
authority to the transportation industry, the inspectors’ role is changing from “hands-on” 
involvement to one of auditor and consultant. As a result of increased activity in the 
transportation sector, which creates a bidding war for qualified personnel, there is a 
continuing human resource challenge in terms of recruiting and retaining required 
expertise. To this end, a comprehensive Recruitment and Retention plan is being 
developed and implemented for the targeted employee groups (i.e., technical inspectors 
engineers, civil aviation inspectors). Initiatives include: commissioning an independent 
study to define and validate problems; improving and expanding the advertising of job 
opportunities; modernizing training courses; and establishing new on-the-job training 
requirements. 


Inspectors’ enforcement capabilities. Transport Canada inspectors have asked for 
alternative enforcement capabilities, such as administrative monetary penalties, tickets, 
expanded licensing actions. In response to this request, the department is studying the 
potential application and development of an improved “tools kit” for all transportation 
modes. Particular emphasis will be placed on the consideration of establishing a multi- 
modal transportation tribunal as a review mechanism for these alternative tools. 
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3.3.4 Departmental Administration Business Line 


Planned Spending by Service Line 


Service Line Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1998-99' 1999-2000 2000-01 2001-02 
Gross Spending 93,870 77,135 74,160 74,417 
Less: Revenue credited to the Vote 1,099 569 589 609 
Net Spending 92:77 76,566 13,571 73,808 
Net Spending by Service Line: 
Corporate Services 80,148 64,452 oh ole) 61,993 
Corporate Management T2623 12,114 11,815 sls) 
Total 92,771 76,566 73,001 73,808 


1. Reflects best forecast of total planned spending to the end of the fiscal year 
Due to rounding, columns may not add to totals shown. 


Objective 


Efficient and effective financial, administrative, informatics, human resource, 


communication, legal and executive support services that respond to departmental needs. 


Results to be Achieved 


1. Improved effectiveness and efficiency of corporate services functions through 
participation in government-wide initiatives, including the Financial Information 
Strategy, Modernization of Comptrollership, staffing reform and La Reléve. 


2. Assurance that the department has taken all reasonable steps to respond to the impact 
of the Year 2000 date change (a sub-section 4.3 on p. 34 for more information on this 


issue). 


3. Strategic use and organization of information management/information technology 
(IM/IT) that will reduce total cost of ownership, ensure sound investment decisions, 


improve management practices in the delivery of IM/IT projects, and increase 


awareness among senior managers of the potential for technology to enhance program 


delivery. 


4. Development of a Transport Canada cost recovery policy to ensure consistency among 


modes and compliance with central agency direction. 
Strategies and Key Activities to Achieve Results 
GOVERNMENT-WIDE INITIATIVES 


Financial Information Strategy (FIS). The department has already implemented full 


accrual accounting and our objective is to be fully FlS-compliant by April 1, 2001. During 
1999-2000, we will identify training requirements and develop a subsequent training plan 


that will enable managers to effectively use accrual-based financial information. 
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Modernization of Comptrollership. The department has established a Comptrollership 
Project office to conduct an assessment of our financial management practices and 
systems, develop an effective and visible performance measurement framework and foster 
improved linkages between financial and non-financial data. 


La Reléve. As with the government-wide La Reléve program, the raison d’étre of 
Transport Canada’s Building TC Together program is to rejuvenate its workforce and 
prepare it to meet the challenges of the 21° century. The department has established a 
Transport Canada Human Resources Committee with a mandate to oversee the 
implementation of the program. Many initiatives have already been implemented and 
these will be monitored to ensure they are producing the expected results. Additional 
initiatives will be implemented in 1999-2000. In particular, the Technical Inspector Review 
will continue during the next fiscal year, the Peer and Upward Feedback initiative will be 
reviewed for possible extended use throughout the department, and an evaluation 
framework will be developed in respect of the Universal Classification System and staffing 
reform initiatives. 


INFORMATION MANAGEMENT/INFORMATION TECHNOLOGY 


The department is promoting the strategic use of IM/IT to enhance overall program 
delivery. The following is a list of some of the initiatives to be undertaken: 


® optimizing the performance of our networks and applications, which will include 
modernizing the department’s IM/IT architecture framework and the application 
management framework (1999-2000 and ongoing); 


® implementing an IM/IT Investment Strategy, including guidelines and criteria for 
developing and reviewing business cases, which will lead to the incorporation 
of IM/IT plans into the departmental business planning process (1999-2000); 


® implementing pilots of the government-wide shared system solution for 
electronic document management (1999 to 2002); and 


® working with the Oracle Financials Cluster Group (departments that use the 
same commercial software package) over the coming year to explore 
opportunities for greater sharing and cost Savings in the areas of software 
development, user training, development of policy and business rules, and 
systems support. 


Cost RECOVERY POLicy 


In 1999, the department expects to conduct industry-wide consultations on new, mode- 
specific cost recovery policies that will guide the department into the next millennium. 
From these consultations, the department should be in a position to develop new and 
clearly defined policies for cost recovery in each transportation mode where Transport 
Canada services are currently being provided or where Transport Canada services may be 
provided in the future. 


During 1998-99, amendments were made to the Air Services Charges Regulations to bring 
Transport Canada-owned and -operated airports closer to full cost recovery, in accordance 
with the National Airports Policy. Further amendments to these regulations may also be 
necessary in 1999-2000 as a result of changing traffic patterns at remaining airports. In 
addition, we expect to proceed in 1999-2000 with amendments to other fee regulations, 
such as Aviation Regulation and possibly Marine Safety, in concert with the above-noted 
cost-recovery policy consultations. 
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4.3 Year 2000 Activities 


Transport Canada’s response to the Year 2000 issue will be a priority over the next year. 
The department’s Year 2000 Program Office has coordinated the assessment of the scope 
of the problem through the establishment of inventories of all the elements affected by the 
date problem, determining compliance status, setting up testing centres, developing 
strategies and estimating the costs of upgrades or replacements. 


Remaining activities will include: 


® completing application conversion and testing, followed by certification and 
implementation by business units, and monitoring and reporting; 


remedial work on building systems and technical infrastructure; 


® monitoring compliance progress for facilities, telephony and network activity; 
and 


pursuing questions on oversight responsibilities and addressing potential 
departmental liabilities. 


The department currently estimates a total cost of $8 million to address its internal 
Year 2000 issues. 


From a regulatory perspective, a coordinated approach is essential. Transport Canada 
has a duty to ensure that each sector of the transportation industry is aware of the 
potential for Year 2000 problems to affect safety. As well, we need to ensure that industry 
obtains sufficient information to assess the level of risk posed by the Year 2000 issue and 
determine whether additional or special regulatory intervention will be required. 


The department’s strategy, therefore, is to promote awareness and action among 
stakeholders, understand the potential impact of the problem, evaluate the state of 
readiness of our regulated stakeholders, and identify possible interventions that could be 
made without taking ownership of the problem. To this end, we have been proactive in 
writing our industry associations to ensure they are addressing the Year 2000 issues. We 
will continue to monitor industry preparations and will be prepared to take any necessary 
action to ensure the continued safety and security of the transportation system. 


The department is developing contingency plans to ensure the ongoing security of the 
transportation system, the safety of employees in the workplace and the resumption of 
mission-critical functions as a result of Year 2000 circumstances. Emergency response 
teams will be formed and trained and the contingency plans will be tested according to 
priorities established by risk assessment. A communications and awareness strategy has 
been developed and implemented. 
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9.0 Supplementary Information 


5.1 Financial Summary Tables 


Table 1 — Spending Authorities, Part Il of the Estimates 


1999-2000 1998-99 

Vote ($ thousands) Main Estimates Main Estimates 

Budgetary 
1 Operating expenditures’ 135,449 143,098 
5 Capital expenditures 84,880 109,062 
10 Grants and Contributions 315,765 347,289 
15 Payments to the Jacques Cartier and Champlain 

Bridges Inc. 38,236 22,407 
20 Payments to Marine Atlantic Inc. 40,578 50,247 
25 Payments to VIA Rail Canada Inc. 170,304 170,004 
(S) Minister of Transport - Salary and motor car 

allowance 49 49 
(S) | Payments to Canadian National Railway Company 

— Victoria Bridge 44,315 3,315 
(S) | Contributions to employee benefit plans 45,042 47,902 
(S) | Payments in respect of St. Lawrence Seaway 

agreements 1,573 -- 
(S) Northumberland Strait Crossing subsidy payment 46,600 -- 

Not required: 
(S) Transition Period Payments to NAV CANADA -- 215,834 

Total Department 889,791 1,109,207 


Due to rounding, columns may not add to totals shown. 


1. 1999-2000 Vote 1 is net of $272,791,000 in vote-netted revenues. 
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Table 2 — Organization Structure 


The department operates under a decentralized organization structure. At Headquarters, four 
Assistant Deputy Ministers (ADMs) — Policy, Programs and Divestiture, Safety and Security, 
and Corporate Services — report directly to the Deputy Minister and are responsible for setting 
national programs, policies and standards. Five Regional Directors General — Atlantic, 
Quebec, Ontario, Prairie and Northern, and Pacific — also report to the Deputy Minister and 
are responsible for program delivery, policy application, and monitoring and analyzing the 
transportation system within their geographical areas of responsibility. This structure provides 
a central point of contact in each region for the department's clients and stakeholders. 


CROWN CORPORATIONS 


- Pilotage Authorities 


- Harbour Commissions 
- Jacques Cartier and Champlain Bridges Inc.* > 


- VIA Rail Canada Inc. 
- Marine Atlantic Inc. 


Assistant Deputy 
Minister 
Policy 


$291.5 million 
163 FTEs 


Regional Director 
General 
Atlantic 


Assistant Deputy 
Minister 
Programs and 
Divestiture 


$215.4 million 
130 FTEs 


Regional Director 
General 
Quebec 


Director General 
Communications 


Deputy 
Minister 


Regional Director 
General 
Ontario 


Assistant Deputy 
Minister 
Safety and 
Security 


$153.8 million 


Regional Director 


General 
Prairie and 
Northern 


$38.6 million 
418 FTEs 


General 
Counsel 


Assistant Deputy 
Minister 
Corporate 
Services 


General 


* The Jacques Cartier and Champlain Bridges Inc., formerly a subsidiary of the now dissolved St. Lawrence Seaway Authority, 


is a subsidiary of the Federal Bridge Corporation. 


1999-2000 net planned spending is shown for each organization below the Deputy Minister. 
For budgetary purposes, Crown corporations fall under one of three ADMs, as illustrated. 


36 5.1 — FINANCIAL SUMMARY TABLES 


Table 3 — Planned Full-time Equivalents (FTEs) 


Forecast Planned Planned Planned 
1998-99 1999-2000 2000-01 2001-02 


Business Line 


Policy 
Transportation Policy 
System Monitoring and Analysis 


Programs and Divestiture 
Ports 76 89 89 89 
Airports 760 460 175 a ite 
Surface 10 11 tJ 11 
Environment 


Safety and Security 
Multi-modal Safety 60 66 66 66 
Aviation Safety 1,280 1,348 1,348 1,348 
Marine Safety 380 375 375 375 
Rail Safety 132 133 133 133 
Transport Dangerous Goods 119 119 119 119 


Road Safety 101 99 99 99 
Research and Development 20 22 22 22 
Security and Emergency Preparedness 122 117 116 116 
Aircraft Services 432 443 443 443 


Departmental Administration 
Corporate Services 
Gorporate Management 


Total FTEs 4,580 4,204 3,874 3,870 
Due to rounding, columns may not add to totals shown. 
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Table 4 — Planned Spending by Organization and Business Line 


i grea anT TESS Sera a RTT Ta 


1999-2000 Planned Spending 
Business Lines 


SS 


Organization Depart- 
Programs Safety mental 
and and Adminis- 
($ thousands) Policy Divestiture Security tration Total 
ADM Policy 80,569 80,569 
Crown corporations: 
e Marine Atlantic 40,578 40,578 
e VIA Rail 170,304 170,304 


ADM Programs and 


Divestiture’ p 169,961 169,961 
Crown corporation: 
e Jacques Cartier and 

Champlain Bridges 45,450 45,450 
ADM Safety and Security 153,843 153,843 
ADM Corporate Services 47,398 47,398 
Corporate Management? 7,991 7,591 
Regional Director General, 
Atlantic 624 18,362 14,160 4,322 37,468 
Regional Director General, 
Quebec 320 9,215 Aiea 4,487 31,233 
Regional Director General, 
Ontario 270 14,979 17,892 4,194 37,335 
Regional Director General, 
Prairie and Northern 3,720 11,331 18,200 Soe 38,569 
Regional Director General, 
Pacific 421 20,579 16,450 3,200 40,706 
Total Planned Spending 296,806 289,876 237,757 76,566 901,005 


Due to rounding, columns may not add to totals shown. 
1. Includes statutory payments for the Confederation Bridge, Victoria Bridge, and St. Lawrence Seaway 


agreements. 
2. Includes Offices of the Minister and Deputy Minister, Communications, and General Counsel. 
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Table 5 — Capital Spending by Business Line 


Business Line 


($ thousands) 


Policy 
Transportation Policy 
System Monitoring and Analysis 


Programs and Divestiture 
Ports 

Airports 

Surface 

Environment 


Safety and Security 


Multi-modal Safety 

Aviation Safety 

Marine Safety 

Rail Safety 

Transport Dangerous Goods 

Road Safety 

Research and Development 

Security and Emergency Preparedness 
Aircraft Services 


Departmental Administration 
Corporate Services 
Corporate Management 


Total Capital Spending 


Forecast 
Spending 
1998-99 


4,901 
41,211 


1,930 
48,042 


9,067 


76,725 


Due to rounding, columns may not add to totals shown. 


Planned 
Spending 
1999-2000 


5,450 
57,719 


63,251 


a rele 


135 
11,611 
16,443 


4,490 
164 
4,654 


84,880 


Planned 
Spending 
2000-01 


5,741 
64,386 
22 

60 
70,209 


1,170 

135 
3,935 
6,663 


3,827 
164 
3,991 


81,395 
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Planned 
Spending 
2001-02 


5,921 
70,837 


76,840 


3,652 
164 
3,816 


85,350 
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Table 6 — Capital Projects by Business Line 


Business Line Current Forecast 

Estimated Spending to Planned Planned Planned Future 

Total March 31, Spending Spending Spending Years’ 

($ thousands) Cost 1999 1999-2000 2000-01 2001-02 Spending 
Policy 
Headquarters 
Purchase/refit MV Madeleine (S-EPA) 37,500 37,250 250 -- -- - 
Policy projects under $2 million 282 By 532 


Programs and Divestiture 


AIRPORTS 

Charlottetown, P.E.I. 

Rehabilitate runway 03/21 (S-DA) 2,957 U2 900 1,985 -- - 
St. John’s, Newfoundland 

Rehabilitate runway 11/29 (S-DA) 7,469 147 6,589 EZ -- - 
Stephenville, Newfoundland 

Environmental remediation (S-DA) 2,714 1,781 696 ot -- - 
lles-de-la-Madeleine, Quebec 

Rehabilitate runway 08/26 (I-DA) 3,020 -- -- 245 3,280 - 
Sept-iles, Quebec 

Rehabilitate runway 09/27 (S-DA) 3,065 305 2,484 276 -- - 
Schefferville, Quebec 

Rehabilitate runway (S-DA) 4,600 224 1,595 2,782 -- - 
Eastmain, Quebec 

Paving restoration (I-DA) Peale! 240 -- 225 1,648 - 
Kuujjuaq, Quebec 

Rehabilitate runway 07/25 (S-DA) 11,972 Aroo 3,395 3,800 3,441 - 
Mont-Joli, Quebec é 

Rehabilitate runway 06/24 (|I-DA) Zoe 130 -- 202 2,420 = 


Quebec, Quebec 

Runway 06/24 paving restoration 

(S-DA) 2 1,431 700 or xe - 
Pickering, Ontario 

Environmental remediation of housing 


units (Il-DA) 2,500 -- 750 1,750 -- > 
Churchill, Manitoba 

New air terminal building (S-DA) 2,994 2oZ 842 -- -- = 
Regina, Saskatchewan 

Restore apron (l-DA) 3,200 -- 3,200 -- -- 3 
Fort Nelson, British Columbia 

e Landfill remediation (l-DA) 9,087 -- 64 9,024 -- 
e Environmental remediation (|-DA) 2,441 200 1,096 888 258 ; 
Smithers, British Columbia 

Rehabilitate runway/taxiway (S-DA) 2,322 50 2,272 -- nz 


HARBOURS AND PORTS 
Corner Brook, Newfoundland 


Wharf repairs (I-DA) 2,828 -- 1,414 1,414 oo 
Blanc-Sablon, Quebec 
Reconstruct mooring post (l-DA) 2,100 -- 75 1,925 100 


(continued on next page) 
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Capital Projects by Business Line (continued) 


Business Line Current Forecast Planned 
Estimated Spending to Spending Planned Planned Future 
Total March 31, 1999- Spending Spending Years’ 


($ thousands) Cost 1999 2000 2000-01 2001-02 Spending 
HARBOURS AND Ports (continued) 


Harrington Harbour, Quebec 
Rebuild wharf head (I-DA) SPS TAS 90 2,564 519 -- -- 


Programs and Divestitures projects 
under $2 million 


Safety and Security 
AIRCRAFT SERVICES 


Headquarters 
e PT6A engine overhauls (I-DA) 2,100 -- 350 1,050 700 -- 
e JT15D-4 engine overhauls (S-DA) 6,983 374 2,387 1,805 1,174 1,243 
e Aircraft Maintenance and 

Dispatch System (I-DA) 2,816 409 2,001 405 -- -- 
Moncton, New Brunswick 
Construct hangar (I-DA) 7,100 -- 5,683 1,063 355 -- 


Safety and Security projects under 
$2 million 


Departmental Administration 
CORPORATE SERVICES 


Headquarters 
Transport Integrated Personnel 
System (S-DA) 11,328 10,774 554 -- -- -- 


Departmental Administration projects 
under $2 million 


Total Capital Expenditures 
Due to rounding, columns may not add to totals shown. 


84,880 81,395 85,350 
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Table 7 — Departmental Summary of Standard Objects of Expenditure 


Standard Object Forecast Planned Planned Planned 


Spending Spending Spending Spending 


($ thousands) 1998-99 1999-2000 2000-01 2001-02 


Personnel 
Salaries and wages 245,405 225,909 2, Orn 211,397 
Contributions to employee benefit plans 51,436 45,042 42,165 42,129 
296,841 270,951 253,742 253,526 


Goods and Services 
Transportation and communications 36,669 32,906 30,130 36,426 
Information 4,711 4,270 318311 4,515 
Professional and special services 109,332 89,339 75,306 84,831 
Rentals 4,920 3,914 3,580 4,190 
Purchased repair and maintenance 18,779 16,172 13,988 16,307 
Utilities, materials and supplies 37,180 31,987 25,743 30,696 
Payments to Crown corporations 222,803 256,332 293,884 277,288 
Other subsidies and payments 9,370 8,521 3,687 4,518 
443,764 443,442 450,149 458,770 


Capital 
Acquisition of land, buildings and works 43,712 45,517 61,039 56,549 
Acquisition of machinery and equipment 33,144 38,633 22,078 31,042 
76,856 84,150 OSnt Ge 87,591 


Transfer Payments 
Voted 344,683 315,765 278,422 162,954 
Statutory Zelaeoe 59,488 59,569 5 Pail 
565,916 375,253 337,991 216,165 


Gross budgetary expenditures 1,303,000 1,173,796 1,124,999 1,016,052 


Less: Revenue credited to the Vote SOFIA 272,791 300,837 308,829 


Net budgetary expenditures 1,047,006 
Due to rounding, columns may not add to totals shown. 


901,005 824,162 707,223 
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Table 9 — Transfer Payments by Business Line 


Business Line Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1998-99 1999-2000 2000-01 2001-02 


Grants 

Policy 22,040 22,040 22,040 22,040 
Programs and Divestiture 

Safety and Security 

Departmental Administration -- -- -- -- 


Total Grants 22,140 22,040 22,040 22,040 


Contributions 

Policy 41,571 40,016 33,487 29,643 
Programs and Divestiture 490,206 301,240 274,384 156,402 
Safety and Security 11,999 11,957 8,080 8,080 
Departmental Administration -- -- -- -- 


Total Contributions 543,776 353,213 S159 5h 194,125 


Total Grants and Contributions 565,916 375,253 337,991 216,165 
Due to rounding, columns may not add to totals shown. 
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Table 10 — Detailed List of Grants and Contributions 


($ dollars) 
GRANTS 


Policy 
Province of British Columbia in respect of ferry 
and coastal freight and passenger services 


Safety and Security 
International Civil Aviation Organization (ICAO) 
for the safety oversight assessment program 


TOTAL GRANTS 


CONTRIBUTIONS 
Policy 


Contributions for non-VIA Rail passenger services: 


— Quebec North Shore and Labrador Railway 
- Algoma Central Railway Inc. 
- Ontario Northland Transportation Commission 
Ferry and coastal passenger and freight services 
Payment to the Canadian Wheat Board for hopper 
cars for grain transportation in western Canada 
United Grain Growers — Grain Study 
Allowances to former employees of Newfoundland 
Railways transferred to CN Railways 
Transportation Association of Canada 
Quebec Bridge Restoration Program 
Ferry service operating agreements with 
NFL Holdings: 
- Saint John-Digby service 
-  Yarmouth-Bar Harbour service 
System Improvement Reserve Fund 


Programs and Divestiture 
Contributions for the operation of municipal 
or other airports: 
— Original program 
- Non-National Airport System airports under 
NAP 
Airport Capital Assistance Program (ACAP) 
Labrador Coastal Airstrips Restoration Program 
Contributions to provinces towards highway 
improvements: 
— New Brunswick 
- Outaouais Road Development Agreement 
—- Nova Scotia 
Transition Assistance Program in respect of the 
elimination of the Atlantic Region Freight 
subsidies: 
—- Newfoundland 
—- Nova Scotia 
- New Brunswick 
- Prince Edward Island 
- Quebec 
Newfoundland Regional Trunk Roads 
Trans-Canada Highway Agreement — 
Newfoundland 


(continued on next page) 


Forecast 
Spending 
1998-99 


22,040,000 


100,000 


Planned 
Spending 
1999-2000 


22,040,300 


Planned 
Spending 
2000-01 


22,040,300 


Planned 
Spending 
2001-02 


22,040,300 


22,140,000 22,040,300 22,040,300 22,040,300 


2,125,000 
1,803,000 
2,601,000 
7,000,000 


20,963,000 
69,000 


1,197,000 
221,000 
600,000 


992,000 
2,200,000 
1,800,000 


2,800,669 


11,805,000 
33,775,000 
650,000 


19,484,000 
5,950,000 
3,185,000 


4,000,000 
29,268,000 
10,030,000 
10,385,000 
14,800,000 
24,000,000 


40,000,000 


2,000,000 

466,000 
2,653,000 
7,630,000 


19,000,200 


1,230,000 
188,000 
600,000 


1,723,960 
2,024,647 
2,500,000 


2,176,174 


4,371,630 
35,000,000 
741,000 


50,000,000 
4,700,000 
1,800,000 


4,000,000 
7,351,004 
500,000 
2,433,017 
15,747,368 
20,000,000 


34,000,000 


2,000,000 


2,706,000 
7,763,000 


19,000,200 


1,230,000 
188,000 
600,000 


1,683,666 


35,000,000 
749,200 


85,700,000 
5,000,000 


2,121,934 


20,000,000 


34,000,000 
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727,000 
7,898,000 


19,000,200 


1,230,000 
188,000 
600,000 


1,616,692 


35,000,000 
758,200 


5,000,000 


20,000,000 


34,000,000 
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Detailed List of Grants and Contributions (continued) 


($ dollars) 


Forecast 
Spending 
1998-99 


Planned 
Spending 


Planned 
Spending 
2000-01 


Planned 
Spending 
2001-02 


1999-2000 


Programs and Divestiture (continued) 

Strategic Capital Investment Initiative - 
Highways 

Fixed Link Highway Improvement Agreement: 
— New Brunswick 
— Prince Edward Island 

(S) Payments in respect of St. Lawrence 
Seaway agreements 

Contribution to the District of Campbell River 
for costs associated with airside 
improvements at Campbell River airport 

Contribution to the City of Cranbrook for 
costs associated with the renovation and 
expansion of the airport maintenance garage 

Contribution to the Prince Rupert Airport 
Society toward the cost of resurfacing the 
runway, taxiways, apron, and related airfield 
electrical work at Prince Rupert Airport 

Contribution to the City of North Bay for costs 
associated with the expansion or 
replacement of the air terminal building 

Contribution to Sault Ste. Marie Airport 
Development Corporation toward the cost 
of rehabilitating Runway 11-29 

Contribution to the Town of Niagara-on-the- 
Lake toward the cost of environmental 
remediation for airport lands and facilities 

(S) Transition period payments to 
NAV CANADA 

Port Divestiture Fund 

Provision of a financial contribution to the 
Hudson Bay Port Company in consideration 
of the transfer of the Port of Churchill 

(S) Payments to the Canadian National 
Railway Company in respect of the 
termination of tolls on the Victoria Bridge, 
Montreal, Quebec 

(S) Northumberland Strait Crossing 
subsidy payment 

Contribution to Prince Edward Island for 
policing on the Confederation Bridge 


Safety and Security 
National Safety Code 

— Newfoundland 

— Prince Edward Island 

— Nova Scotia 

— New Brunswick 

- Quebec 

— Ontario 

- Manitoba 

- Saskatchewan 

- Alberta 

— British Columbia 

— Northwest Territories 

— Yukon Territory 


(continued on next page) 


38,176,000 
6,000 
273,000 
400,000 


288,000 


600,000 


62,000 
460,000 
140,000 
140,000 

215,833,331 


11,184,000 


7,511,000 


5,000,000 


1,171,000 


1,573,000 


600,000 


2,432,700 


3,800,000 


1,260,000 


48,000,000 


1,448,300 


11,315,000 
46,600,000 


220,000 


172,840 
147,560 
283,120 
206,920 
524,000 
968,360 
252,920 
265,160 
450,800 
346,800 
129,000 
129,520 
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340,000 


30,000,000 


11,315,000 
47,600,000 


220,000 


811,000 


6,595,908 


4,000,000 
48,400,000 


220,000 


Detailed List of Grants and Contributions (continued) 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 

($ dollars) 1998-99 1999-2000 2000-01 2001-02 
a a NU CUNU ON cc U0 T-OZ 


Safety and Security (continued) 
Contribution to the Society of Automotive 

Engineers 27,000 -- -- -- 
Payments in support of crossing 

improvements approved under the 


Railway Safety Act 7,245,000 7,495,000 7,495,000 7,495,000 
Contributions to the Railway Association of 

Canada for Operation Lifesaver 200,000 200,000 200,000 200,000 
Contribution to the Railway Association of 

Canada for Direction 2006 250,000 -- -- -- 


Payments to other governments or 
international agencies for the operation and 
maintenance of airports, air navigation and 


airways facilities 248,000 384,700 384,700 384,700 
Contribution to the Recreational Aircraft 
Association of Canada 50,000 -- -- -- 
TOTAL CONTRIBUTIONS 543,776,000 353,212,700 315,950,700 194,124,700 
———— ee ES EN eT 


eens 


TOTAL TRANSFER PAYMENTS 565,916,000 375,253,000 337,991,000 216,165,000 
Due to rounding, columns may not add to totals shown. 
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Table 11 — Revenue Details by Business Line 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
1998-99 1999-2000 2000-01 2001-02 


Business Line 


($ thousands) 


Revenue credited to the Vote: 


Programs and Divestiture 
e Harbours and ports revenues (net 

of commissions) 15,857 10,772 5,449 2,048 
e Airports — Concessions 20,845 7,667 317 317 
e Airports — Rentals 13,062 8,549 4,730 4,858 
e Airports — Landing fees 23,638 10,190 421 421 
e Airports — General terminal fees 18,247 6,625 318 318 
e Airports — Lease and chattel 

payments 187,523 171,680 233,320 244,566 
e Miscellaneous revenues and 

recoveries 2,216 1,133 62 62 
281,388 216,616 244,617 252,989 


Safety and Security 
e Aviation — Regulatory fees and 

miscellaneous revenues 12,928 14,594 14,594 14,594 
e Aircraft services 4,685 8,736 8,736 8,736 
e Road safety — Motor Vehicle Test 

Centre 908 325 350 350 
e Marine safety fees 8,087 7,902 7,902 7,902 
e Rail safety — short line rail 

inspections 85 70 70 70 
e Recoveries from other 

government departments for 

aircraft services 24,461 21,722 PA el hee 
e Recoveries from research and 

development activities 2,071 2,064 2,064 2,064 
e Miscellaneous revenues and 

recoveries 459 143 143 143 
56,684 55.551 


Departmental Administration 
e Lease revenue 825 300 320 340 

e Recoveries for training and 
computer services 213 269 269 269 
1,098 569 589 609 


Policy 
e International marketing 50 50 50 50 
e Rentals 140 -- = =e 
e Miscellaneous recoveries 11 -- bi a2 
201 


Total Revenue credited to the Vote 
(continued on next page) 


336,371 272,791 300,837 308,829 
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Revenue Details by Business Line (continued) 


Business Line Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 


1998-99 1999-2000 2000-01 2001-02 


($ thousands) 


Revenue credited to the Consolidated 
Revenue Fund (CRF): 


Programs and Divestiture 

e Non-navigational revenue — 
St. Lawrence Seaway 5,250 5,700 5,700 5,700 

e Port divestiture sales 24a -- -- -- 

e Air Transportation Tax (ATT) 284,513 -- -- -- 

290,040 


Policy 
e Hopper car leases 10,000 8,000 8,000 8,000 
¢ Proceeds from the sale of the 

M.V. Lucy Maud Montgomery ferry 1,058 -- -- -- 
11,058 8,000 8,000 8,000 


Total Revenue credited to the CRF 301,098 13,700 13,700 13,700 


Total Revenues credited to the Vote 
and the CRF 637,469 286,491 314,537 322,529 
Due to rounding, columns may not add to totals shown. 
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Table 12 — Net Cost of Program for 1999-2000 


($ thousands) 
Gross Planned Spending 


Plus: Services Received without Charge 


e Accommodation provided by Public Works and Government Services 
Canada (PWGSC) 


Payments to employee insurance plans (Public Service Health Plan and 
Public Service Dental Plan) paid by Treasury Board Secretariat 


Workman’s compensation coverage provided by Human Resources 
Canada 


Salary and associated costs of legal services provided by Justice 
Canada 


Gross Cost of Program 


Less: 
Revenue credited to the Vote 


Revenue credited to the CRF 


1999-2000 Estimated Net Cost of Program 
Due to rounding, columns may not add to totals shown. 
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Total 
Department 


1,173,796 


24,219 


12,400 


4,179 


1282 


1,215,877 


2iesf Ot 
13,700 


929,386 


Table 13 — Loans, Investments and Advances 


This table reflects the expected outstanding balances on loans owed to Transport Canada 
at the end of each of the fiscal years. 


Business Line Planned 
Forecast 1999- Planned Planned 
($ thousands) 1998-99 2000 2000-01 2001-02 


Policy 

Loans to Canada Ports Corporation: 
e Belledune 

e Montreal’ 


Total Canada Ports Corporation 


Interport Loan Fund 43,682 
Total Policy 43,875 


Programs and Divestiture 
Loan to Hamilton Harbour Commission 79 


Loan to Saint John Harbour 
Bridge Authority 27,873 27,720 27,591 27,469 


Total Programs and Divestiture 27,948 21,145 2159) 27,469 


Total Outstanding Loan Balances 71,824 71,621 71,467 71,345 
Due to rounding, columns may not add to totals shown. 


1. _ The repayment of this loan is dependent upon the Port of Montreal becoming a 
Canada Port Authority before the end of 1998-99. 
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Table 14 — Ship Source Oil Pollution Fund 


Background. A special trust account in the Accounts of Canada provides for the 
operation of the Ship Source Oil Pollution Fund (SSOPF). The fund was established by 
amendments to the Canada Shipping Act, the amendments having entered into force on 
April 24, 1989. The SSOPF replaced the Maritime Pollution Claims Fund (MPCF) which 
was dissolved on that date, at which time the balance in the MPCF of $149,618,850.24 
was transferred to the new fund. 


Responsibility for the operation of the SSOPF lies with an Administrator who is appointed 
by Order-in-Council. The Administrator submits an annual report to the Minster of 
Transport, for tabling in Parliament, in respect of the fund’s operation during the preceding 
fiscal year. 


Purpose. The purpose of the SSOPF is to pay claims for oil pollution damage or 
required preventive measures caused by the discharge of oil from any ship, anywhere in 
Canadian waters and fishing zones, including the Arctic. 


The amendments to the Canada Shipping Act also authorized a levy for payments to the 
SSOPF on oil imported by ship into Canada as bulk cargo and also on oil shipped from 
anywhere in Canada as bulk cargo. The levy was suspended in September 1976. 


The financial status of the SSOPF as at the end of each fiscal year is printed in the Public 
Accounts of Canada. 
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5.2 Statutes and Regulations 


The Minister has sole responsibility to Parliament for the following Acts: 


Aeronautics, An Act respecting Regulations 
made pursuant to s. 5 

Airport Transfer (Miscellaneous Matters) Act 

Blue Water Bridge Authority Act 

Buffalo and Fort Erie Public Bridge Company Act 

Canada Marine Act 

Canada Ports Corporation Act 

Canada Transportation Act 

CN Commercialization Act 

Canadian National Montreal Terminals Act, 1929 

Canadian National Toronto Terminals Act 

Carriage by Air Act 

Carriage of Goods by Water Act 

Civil Air Navigation Services Commercialization Act 

Coasting Trade Act 

Department of Transport Act 

(The) Hamilton Harbour Commissioners’ Act 

Harbour Commissions Act 

Intercolonial and Prince Edward Island Railways 
Employees’ Provident Fund Act 

International Rapids Power Development Act 

Marine and Aviation War Risks Act 

Marine Atlantic Inc. Acquisition Authorization Act 

Marine Insurance Act 

Marine Transportation Security Act 

Maritime Code Act 

Meaford Harbour, An Act respecting 

Motor Vehicle Fuel Consumption Standards Act 

Motor Vehicle Safety Act 

Motor Vehicle Transport Act, 1987 

National Transcontinental Railway Act 

Northern Transportation Company Limited 
Disposal Authorization Act 

Ontario Harbours Agreement Act 

Pilotage Act 


Port Warden for the Harbour of Montreal, An Act to amend 


and consolidate the Acts relating to the office of 
Port Warden in the Harbour of Quebec, An Act to 
provide for the appointment of a 
Public Harbours and Port Facilities Act 
Railway Relocation and Crossing Act 
Railway Safety Act 
Safe Containers Convention Act 
Shipping Conferences Exemption Act, 1987 
Toronto Harbour Commissioners’ Act, 1911 
Toronto Harbour Commissioners’ Act, 1985 
Transportation of Dangerous Goods Act, 1992 
United States Wreckers Act 
Winnipeg Terminals 


1969-70, c. 45 
1992.-6..5 
1964-65, c. 6 
1934, c. 63 

1998, c. 10 

R.S. 1985, c. C-9 
1936,.c. 10 

1995, c. 24 
1929,.c, 12 

1960, c. 26 

R.S. 1985, c. C-26 
1993 6.21 

1996, c. 20 
1992,6..31 

R.S. 1985, c. T-18 
1912, c. 98 

R.S. 1985, c. H-1 


1906-07, c. 22 
1952, c. 157 

R.S.C. 1970, c. W-3 
1986, c. 36 

1993, c. 22 

1994, c. 40 

1977-78, c. 41 

1866, c. 78; 1907-08, c. 46 
R.S. 1985, c. M-9 
1993, c. 16 

R.S. 1985, c. 29 (3 Supp.) 
1903, c. 71 


1985, c. 35 
1963, c. 39 
R.S. 1985, c. P-14 


1882, c. 45 


IO lyoeee 

R.S. 1985, c. P-29 

R.S. 1985, c. R-4 

R.S. 1985, c. 32 (4"" Supp.) 
R.S. 1985, c. S-1 

R.S. 1985, c. 17 (3 Supp.) 
1911, c. 26 

1986, c. 10 

1992, c. 34 

R.S. 1985, c. U-3 

1907, c. 52; 1914, c. 57 
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The Minister shares responsibility to Parliament for the following Acts: 


Aeronautics Act R.S. 1985, c. A-2 
(Minister of National Defence) 
Arctic Waters Pollution Prevention Act R.S. 1985, c. A-12 
(Minister of Indian Affairs and Northern Development; Minister of Natural Resources) 
Bills of Lading Act R.S. 1985, c. B-5 
(Minister of Justice and Attorney General of Canada) 
Canada Shipping Act R:S. 1985, ¢. S-9 
(Minister of Fisheries and Oceans) 
Excise Tax Act R.S. 1985, c. E-15 
(Minister of Finance; Minister of National Revenue) 
Government Property Traffic Act R.S. 1985, c. G-6 
(Minister of Public Works and Government Services) 
National Energy Board Act R.S. 1985, c. N-7 
(Minister of Natural Resources) 
Non-Smokers’ Health Act R.S. 1985, c. 15 (4'" Supp.) 
(Minister of Human Resources Development) 
Ste-Foy-St-Nicolas Bridge Act 1964-65, c. 16 


(Minister of Public Works and Government Services) 


Disclaimer: 


Please note that the above list of statutes has been prepared for use as a ready reference 
and has no legal force or effect. For all purposes of interpreting and applying the statutes, 
users should consult the Revised Statutes of Canada, 1985, and any pertinent statutory 
instruments. 


Transport Canada’s regulations and orders are too numerous to list. Please consult the 


Consolidated Regulations of Canada, 1978 and any pertinent amending statutory 
instruments, as published in the Canada Gazette, Part Il. 
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5.3. Who to Contact for More Information 


TRANSPORT CANADA 
HEADQUARTERS 


Mailing Address: 
Transport Canada 
Place de Ville, Tower C 
330 Sparks Street 
Ottawa, Ontario 

K1A ON8 


Policy Group: 


Economic Analysis 

NAME: Roger Roy 
TELEPHONE: (613) 998-0684 
E-MAIL: royr@tc.gc.ca 


Program Evaluation 

NAME: Jonathan Fisher 
TELEPHONE: (613) 993-4418 
E-MAIL: fisherj@tc.gc.ca 


Corporate Relations 

NAME: Ted Cherrett 
TELEPHONE: (613) 991-6500 
E-MAIL: cherree@tc.gc.ca 


Air Policy and Programs 
NAME: Brian Carr 
TELEPHONE: (613) 993-1718 
E-MAIL: carrb@tc.gc.ca 


Marine Policy and Programs 
NAME: André Pageot 
TELEPHONE: (613) 998-1843 
E-MAIL: pageota@tc.gc.ca 


Surface Policy and Programs 
NAME: Kristine Burr 
TELEPHONE: (613) 998-2689 
E-MAIL: burrk@tc.gc.ca 


Programs and Divestiture Group: 


Airport Programs and Divestiture 
NAME: David Bell 
TELEPHONE: (613) 993-4465 
E-MAIL: belld@tc.gc.ca 


Port Programs and Divestiture 
NAME: Randy Morriss 
TELEPHONE: (613) 990-3014 
E-MAIL: morrisk@tc.gc.ca 


Surface Programs and Divestiture 
NAME: Brenda Baird 
TELEPHONE: (613) 990-3811 
E-MAIL: bairdb@tc.gc.ca 


Environmental Affairs 

NAME: John Forster 
TELEPHONE: (613) 991-5995 
E-MAIL: forstej@tc.tc.ca 


Safety and Security Group: 


Aviation Safety 

NAME: Art LaFlamme: 
TELEPHONE: (613) 990-1322 
E-MAIL: laflama@tc.gc.ca 


Marine Safety 

NAME: Bud Streeter 
TELEPHONE: (613) 998-0610 
E-MAIL: streetb@tc.gc.ca 


Transportation of Dangerous Goods 
NAME: Dr. John Read 
TELEPHONE: (613) 990-1147 
E-MAIL: readj@tc.gc.ca 


Rail Safety 

NAME: Terry Burtch 
TELEPHONE: (613) 998-2984 
E-MAIL: burtcht@tc.gc.ca 


Road Safety 
E-MAIL: RoadSafetyWebMail@tc.gc.ca 


General road safety information: 
1-800-333-0371 


Vehicle importation: 
1-800-511-7755 (English) 
1-800-311-8855 (French) 


Vehicle defects telephone line: 
1-800-333-0510 


Security and Emergency Preparedness 
NAME: Hal Whiteman 

TELEPHONE: (613) 990-3651 
E-MAIL: whitemh@tc.gc.ca 


Aircraft Services 

NAME: Ron Armstrong 
TELEPHONE: (613) 998-3316 
E-MAIL: armstrd@tc.gc.ca 
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Multi-modal Safety and Research and 


Development 

NAME: Gaetan Boucher 
TELEPHONE: (613) 990-3797 
E-MAIL: boucheg@tc.gc.ca 


Communications Group: 
General Enquiries 
TELEPHONE: (613) 990-2366 


TRANSPORT CANADA 
REGIONAL OFFICES 


Atlantic Region 

95 Foundry Street 

P.O. Box 42 

Moncton, New Brunswick 
E1C 8K6 


Quebec Region 
700 Leigh Capreol 
Dorval, Quebec 
H4Y 1G7 


Ontario Region 
4900 Yonge Street 
Toronto, Ontario 
M2N 6A5 


Prairie and Northern Region 
344 Edmonton Street 

P.O. Box 8550 

Winnipeg, Manitoba 

R3C OP6 


Pacific Region 

800 Burrard Street 
Vancouver, British Columbia 
V6Z 238 


CROWN CORPORATIONS 


VIA Rail Canada Incorporated 
2, Place Ville Marie 

Montréal, Québec 

H3B 2C9 


Canada Ports Corporation 
85 Albert Street 

Ottawa, Ontario 

K1A ON6 


Marine Atlantic Incorporated 

100 New Gower Street, Suite 790 
St. John’s, Newfoundland 

A1C 6K3 


Atlantic Pilotage Authority 

Purdy's Wharf, Tower 1 

Suite 1402, 1959 Upper Water Street 
Halifax, Nova Scotia 

B3J 3N2 


Laurentian Pilotage Authority 
715 Victoria Place 

6th Floor 

Montréal, Québec 

R2ZYe2H7 


Great Lakes Pilotage Authority Ltd. 
P.O, Box 95 

Cornwall, Ontario 

K6H 5R9 


Pacific Pilotage Authority 
300-1199 West Hastings Street 
Vancouver, British Columbia 
V6E 4G9 


NOT-FOR-PROFIT CORPORATION 


St. Lawrence Seaway Management 
Corporation 

202 Pitt Street 

Cornwall, Ontario 

K6J 3P7 


AIRPORT AUTHORITIES 


Aéroports de Montréal 

1100 René-Lévesque Blvd. West 
Suite 2100 

Montréal, Québec 

H3B 4X8 

Telephone: (514) 394-7213 
Fax: (514) 394-7356 


Vancouver International Airport Authority 
P.O. Box 23750, Airport Postal Outlet 
Richmond, British Columbia 

V7B 1Y7 

Telephone: (604) 276-6500 

Fax: (604) 276-7755 
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Winnipeg Airports Authority 
249-2000 Wellington Avenue 
Winnipeg, Manitoba 

R3H 1C2 


Calgary Airport Authority 
Calgary International Airport 
2000 Airport Road N.E. 
Calgary, Alberta 

T2E 6W5 

Telephone: (403) 735-1200 
Fax: (403) 735-1281 


Edmonton Regional Airports Authority 
P.O. Box 9860 

Edmonton, Alberta 

T5J 2T2 

Telephone: (403) 890-8900 

Fax: (403) 890-8446 


Macdonald-Cartier Airport Authority 
50 Airport Road 

Gloucester, Ontario 

K1B 9B4 

Telephone: (613) 248-2020 


Greater Toronto Airports Authority 
Lester B. Pearson International Airport 
P.O. Box 6031 - Toronto AMF 
Mississauga, Ontario 

LS5P 1B2 

Telephone: (905) 676-3344 

Fax: (905) 676-3339 
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5.4 Other Departmental Reports 


Additional information on some of the subjects discussed in this document is available in 
separate reports. The following is a list of these reports and the addresses at which they can 


be obtained. A small charge may be involved. 


TRANSPORT CANADA REPORTS 


The following departmental reports are 
available from: 


Transport Canada 
Place de Ville, Tower C 
330 Sparks Street 
Ottawa, Ontario 

K1A ON8 


Policy Group: 

¢ National Marine Policy 

¢ Transportation in Canada — 1997 Annual 
Report 


Programs and Divestiture Group: 

¢ Monthly Report of Airports Transferred 

¢ Port Programs and Divestiture — Annual 
Report on Financial Operations 

¢ National Airports Policy (TP 12163) 


Safety and Security Group: 

¢ Road Safety and Motor Vehicle 
Regulation Directorate — Annual Report 

¢ Canadian Motor Vehicle Traffic Collision 
Statistics (TP 3322) 

¢ Road Safety Forum 1996 (TP 12951) 

¢ Review of the Railway Safety Act 
amendments and Safety Oversight and 
Regulatory Compliance Mechanisms 

¢ Transportation Development Centre — 
Annual Review (TP 3230) 


A number of marine safety publications 
relating to marine products, practices and 
standards, and a CD-ROM containing a 
consolidation of Transport Canada’s Acts 
and Regulations and list of marine safety 
publications, are available from: 


Safety and Security Group 
Marine Safety Directorate 


AVAILABLE ON THE INTERNET 


http://www.tc.gc.ca 
Transportation in Canada — 1997 Annual Report 


Transport Canada’s Sustainable Development 
Strategy 


Aircraft Services — list of Transport Canada 
aircraft and their prime use 


Civil Aviation — publications and regulations 


CANUTEC — North American emergency 
guidebook and statistics 


Transport of Dangerous Goods — regulations 
and how to comment on the update of 
regulations currently under revision 


Marine Safety — short publications list 


Research and Development — science and 
technology plan, and publications 


Road Safety — how to obtain information on 
vehicle standards, importation, defects, recalls, 
fuel consumption guide, and Acts 


Rail Safety publications 


TRANSPORTATION AGENCIES 


The Estimates documents for the Canadian 
Transportation Agency and the Civil 
Aviation Tribunal are available from: 


Canada Communications Group 
Publishing Centre 

Ottawa, Ontario 

K1A 0S9 
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Index 


A 


Air Services Charges Regulations - 27 
Airport Capital Assistance Program - 19 
Airports divestiture - 18 


& 


Campaign to reduce small vessel accidents - 24 
Canada Marine Act: 15 

Canada Port Authorities - 14, 16, 20 

Canada Shipping Act: 28 

Canada Shipping Regulations - 28 

Cost Recovery Policy - 27 


D 


Direction 2006 
(rail safety) - 23 


E 


Environmental initiatives - 20 
Explosive detection systems - 24 


F 


Financial Information Strategy - 26 
Future governance of federal bridges - 20 


G 


Grain Transportation and Handling System - 15 
Ground Transportation Strategy - 15 


H 


Highway funding - 19 


[ 


Information Management and Technology - 27 
International Air Policies - 16 


L 


La Reléve - 27 


M 


Marine Quality Assurance Program - 24 
Modernization of Comptrollership : 27 
Motor Vehicle Transport Act : 29 


O 


Oversight of devolved entities - 24 


~ 


Pilotage Authority Regulations - 28 
Ports divestiture - 18 


a 


Railway Safety Act: 29 

Research and Development - 23 
Review of Airport Authority leases - 19 
Road Safety Vision 2001 - 23 


~A 


Safety and Security Strategic Plan - 23 

Safety of Air Taxi Operations Task Force : 24 
St. Lawrence Seaway : 16 

Sustainable Development Strategy - 17, 31 
Systematic risk management - 23 


T 


Transportation Agencies - 7 
Transportation of Dangerous Goods Regulations - 
29 


y 


VIA Rail: 15 
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Tableau 8 — Ressources ministérielles par secteur d’activité en 1999-2000 


Secteur | 7 ~ Moins : 
d’activitée Dépenses Recettes 
brutes de Subventions Dépenses avaloir Dépenses 

(milliers de fonction- Immobi- _ et Sociétés prévues sur le prévues 
dollars) ETP nement' lisations contributions? d’Etat brutes crédit nettes 
Politiques 192 23 385 532 62 057 210 882 296 856 50 296 806 
Programmes et 
cessions 593 92 551 63251 301 240 45 450 506 492 216 616 289 876 
Sécurité et sdreté 

2122 264 914 16 443 11 956 -- 293 313 55 556 237 757 
Administration 
ministérielle 697 72 481 4 654 -- -- iG Ags 569 76 566 
Total des 
dépenses prévues 4 204 453 331 84 880 375 253 256 332 1 173 796 272 791 901 005 


Les chiffres ayant été arrondis, leur somme peut ne pas correspondre aux totaux indiqués. 
1. Englobe les paiements législatifs au titre des régimes d’avantages sociaux des employés et des allocations du ministre. 


2. Englobe les paiements législatifs pour le pont Victoria, les ententes relatives a la Voie maritime du Saint-Laurent et le détroit de 
Northumberland. 
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Defi 6: Peaufiner les indicateurs de transports durables. 


Initiatives Résultats escomptés 


Etablir un comité directeur des intervenants au sujet des indicateurs relatifs aux Contribution et soutien des intervenants a l’égard des indicateurs 
émissions de gaz a effet de serre. visant a mesurer les émissions de gaz a effet de serre. 


Organiser une conférence internationale sur les indicateurs des transports Contribution et soutien de la communauté internationale au sujet des 
durables. indicateurs visant a mesurer les émissions de gaz a effet de serre. 


Préparer un rapport préliminaire au sujet des options sur les systemes de mesure | Analyse préliminaire des options des systémes, en vue de les 
du rendement. peaufiner. 


Defi 7 : Comprendre les coats des transports pour I’environnement. 


Initiatives Résultats escomptés 

Préparer un document sur l’intérét qu’il y a a intégrer les cots sociaux et Meilleure compréhension des codits environnementaux et sociaux et 
environnementaux dans |’établissement des prix des transports, et sur les du besoin d’en tenir compte dans les décisions prises. 

réponses possibles du Ministére. 


Défi 8 : Elaborer des systémes et des technologies de transport propres, et en promouvoir I’application. 


Initiatives Résultats escomptés 
Entreprendre des projets de recherche et développement ayant un rapport direct Promotion des systémes et des technologies de transport plus 
avec les transports durables, la sécurité et l’efficacité. propres et sécuritaires. 


Diffuser les résultats du rapport intitulé Technologies de transports durables : Meilleure compréhension par le public des technologies de 
cadre d'action. transports durables. 


Exposer les technologies nationales dans le cadre d’un congrés mondial au Possibilités de commercialiser les inventions canadiennes. 
Canada. 


4.2 — STRATEGIE DE DEVELOPPEMENT DURABLE 33 


Défi 3 : Réduire les émissions atmosphériques de source mobile. 


Résultats escomptés 
Réduction des émissions du secteur aéronautique. 


Adopter les normes de |’Organisation de l’aviation civile internationale (OACI) en 
ce qui concerne les émissions des moteurs. 

Collaborer avec Il'OACI pour que, d’ici l’an 2001, les avionneurs produisent des 
appareils plus sobres. 

Terminer l’examen de la flotte maritime nationale et participer a l’'examen 
d’Environnement Canada sur le besoin d’établir un secteur de contréle des 
émissions d’oxyde de soufre sur la céte Ouest. 

Se lancer dans I’élaboration d’un nouveau réglement sur la pollution 
atmosphérique pour le secteur maritime, qui devrait étre adopté en 2004. 

Faire respecter les normes sur les émissions du Réglement sur la sécurité des 
véhicules automobiles. 

Entreprendre la conception et la mise en ceuvre d’un programme canadien sur les 
véhicules peu polluants, cadrant avec celui des Etats-Unis, et élaborer des 
normes connexes. 

Coparrainer, coprésider et appuyer la Table de concertation sur les transports et 
les changements climatiques a titre de suivi au Protocole de Kyoto. 

Tenir des consultations de suivi avec les intervenants afin d’obtenir leur appui 
pour prendre des mesures spécifiques sur les changements climatiques. 


Deéfi 4 : Promouvoir I’éducation et la sensibilisation en matiére de transport durable. 
Fe ed ee PSE 
laborer et mettre en ceuvre un programme interne pour favoriser le Meilleure compréhension du développement durable au sein de 


développement durable au sein du Ministére. Transports Canada. 
laborer un programme de partenariat avec les intervenants pour promouvoir les Meilleure compréhension du développement durable chez les 
démarches novatrices a l’égard des transports durables, notamment par des intervenants et les Canadiens. 
projets pilotes. 


Réduction des émissions du secteur aéronautique. 


Meilleure compréhension des émissions du secteur maritime, 
particuliérement sur la céte Ouest. 


Réduction de la pollution causée par le secteur maritime. 


Réduction des émissions des véhicules automobiles. 


Meilleure compréhension de la contribution des véhicules peu 
polluants par rapport aux changements climatiques. 


Contribution a I’élaboration de mesures sur les changements 
climatiques et les transports. 

Mieux comprendre la nécessité de s’attaquer aux changements 
climatiques. 


Défi 5 : Evaluer l’incidence environnementale des programmes financés au moyen de paiements de transfert. 


Résultats escomptés 
Constitution d’une base de données permettant d’évaluer | 
sur l'environnement des transferts budgétaires directs. 

production des instruments analytiques nécessaires a |'évaluation 
des transferts budgétaires directs. 


’ ’ 


incidence 


Faire la synthéses des obligations de Transports Canada en matiére de transfert 
pour les cing prochaines années. 
Faire le point sur la Politique d’é 


évaluation environnementale stratégique de 
Transports Canada, en publiant notamment un document de travail et un autre sur 


les enjeux, des documents d'orientation pour |’élaboration de la politique et en 
dispensant une formation. 
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4.2 Strategie de développement durable 


Compte tenu de l’immensité de la superficie et de la faible densité de population du Canada, sa prospérité économique dépend plus de I’efficacité de ses 
réseaux de transport que dans tout autre pays. C’est pourquoi, lorsque Transports Canada a présenté sa Stratégie de développement durable (SDD) devant 
la Chambre des communes en décembre 1997, il a fait état de huit défis stratégiques qui fagonneront le secteur des transports et qui auront des 
répercussions indélébiles sur le Canada au prochain millénaire. 


Les huit défis en question ont été délimités de concert avec les intervenants, d’autres personnes et organisations intéressées ainsi qu’avec d’autres 
ministéres fédéraux et les provinces. Les percées que nous opérerons dans chacun de ces secteurs assureront la durabilité environnementale du réseau de 
transport, qui favorisera une Economie saine et dynamique pour les générations actuelles et futures de Canadiens. Plusieurs initiatives relevant de chacun de 
ces défis ont été qualifiées de prioritaires pour 1999-2000. Ces initiatives, qui sont exposées ci-aprés, seront prises dans le cadre de notre propre mandat et 
en partenariat avec d’autres. 


Defi 1 : Minimiser les dégats causés a l’environnement par les accidents de transport. 
Initiatives Résultats escomptés 


x 


Mener une étude de faisabilité sur les codts et avantages qu’il y a a réduire a la Analyse des instruments a méme de promouvoir l’écologisation des 

fois les amendes et les frais d’inspection des navires pour les navires « mis au navires. 

vert ». 

Appuyer les modifications apportées a la Loi sur les transports routiers en vue de_ | Adoption d’un régime de sécurité national plus efficace et ciblé qui 

parachever la déréglementation économique et d’adopter un régime d’aptitude en | devrait avoir des incidences positives sur le rendement des 

matiére de sécurité pour les transporteurs routiers. transporteurs en matiére de sécurité et quien méme temps réduirait 
le risque de dommages a l’environnement découlant d’accidents. 


Amorcer des travaux relatifs a un Code de navigation polaire. Se rapprocher des normes internationales. 


Defi 2 : Promouvoir l’ecologisation des activites dans le secteur des transports. 


ésultats escomptés 


Mettre la derniére main et adopter un systeme de gestion de l’environnement Lignes directrices visant a améliorer le SGE et les avantages qui s’y 
(SGE) fondé sur les principes de la norme ISO 14000. rattachent. 
Améliorer la gestion opérationnelle des effluents de glycol par une analyse des Diminution des effluents de glycol dans les eaux de ruissellement. 
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programmes de gestion des eaux d’orage aéroportuaires. 
Assurer la formation des fonctionnaires en matiére d’évaluation environnementale. | Les fonctionnaires seront mieux en mesure de procéder a des 
évaluations environnementales. 
laborer pour le Ministére un Guide d’évaluation des effets cumulatifs. Les fonctionnaires pourront mieux évaluer les incidences 
cumulatives. 
laborer un processus d’évaluation environnementale de portée générale pour les | Les fonctionnaires pourront mieux évaluer les effets des projets 
projets routiers. routiers sur l'environnement. 
Organiser un atelier sur un « SGE pour les transports » avec l’industrie pour On comprendra mieux les meilleures pratiques dans le secteur des 
discuter des meilleures pratiques. transports. 
laborer un Guide d'utilisation des terres et de contréle de l’environnement de Ameélioration des pratiques d’aménagement des terres. 
concert avec |’Organisation de I’aviation civile. 
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Initiatives législatives et reglementaires (suite) 


Résultats escomptés 


Modifier le Réglement sur les mesures de sureté des transporteurs 
aériens et le Reglement sur les mesures de sureté aux aérodromes et 
les fusionner dans un nouveau reglement qui portera le titre de Réglement 
canadien sur la sGreté aérienne. Le nouveau réglement sera publié dans la 
partie | de la Gazette du Canada d'ici la fin de l’exercice 1998-1999. Sa 

publication dans la partie |/ de la Gazette du Canada interviendra en 1999. 


¢ ameélioration de la sdreté de l’aviation commerciale au 
Canada 


resserrement des dispositions sur les armes, l’acces 
réglementé, la fagon de réagir aux menaces et d’en rendre 
compte 


¢ Clarification et rationalisation des informations pour faciliter 
la conformité et l’application 


¢ augmentation des pouvoirs de décréter des mesures de 
sGreté obligatoires a l'égard des locataires d’aérodromes et 
d'autres personnes participant indirectement aux transports 


aériens commerciaux 


€claircissement des lois fédérales concernant la 
responsabilité des armateurs en cas de blessures ou de 
mort de passagers 


Adopter une nouvelle Loi sur la responsabilité maritime, qui sera 
présentée a la Chambre en 1999. 


regroupement d’autres régimes de responsabilité maritime 


Analyser l’application et I’élaboration possibles d’une loi portant création 
d'un tribunal des transports multimodaux. Sous réserve des approbations 
nécessaires, la rédaction de la loi devrait intervenir dans la deuxiéme partie 
de l’exercice 1999-2000. 


e plus grande uniformité du traitement accordé par le 
Ministére aux entités réglementées 


¢ réglement plus rapide des différends en matiére de 
conformité 


plus grande accessibilité des entités réglementées a un 
instrument d’examen indépendant 


¢ instrument juste et efficace d’administration et d’examen du 
potentiel d’application des réglements 
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Initiatives législatives et reglementaires (suite) 


Initiative 
Modifier la Loi sur la sécurité ferroviaire en reponse 


— alobligation statutaire de réviser la Loi; 


a l’examen des modifications apportées a la Loi sur la sécurité 
ferroviaire et des mécanismes de surveillance de la sécurité et de 
conformité avec les réglements. 


Les modifications ont été présentées a la Chambre en novembre 1998. 


Modifier le Reglement sur le transport des marchandises dangereuses. 


Ce réglement en « langage simple » sera publié dans la partie | de la 
Gazette du Canada durant l’exercice 1999-2000. 


Modifier la Loi sur les transports routiers afin d’offrir un cadre national 
pour la réglementation provinciale des compagnies extra-provinciales de 
transport routier (par camion et autocar), axé sur la sécurité des 
transporteurs. Les modifications renverront aux normes sur le rendement 
des transporteurs élaborées par les gouvernements fédéral et provinciaux 
et l'industrie en vertu d’un processus de consultation placé sous l’égide du 
Conseil canadien des administrateurs en transport autorisé. Les 
modifications prévoient : la déréglementation des compagnies d’autocars 
extra-provinciales, ce qui laisse aux provinces le choix de réglementer les 
compagnies d’autocars dans les limites de leurs frontiéres; et des 
arrangements nationaux et internationaux a l’appui de Il’harmonisation des 
réglements. 


Résultats escomptés 


sécurité des opérations ferroviaires au Canada pour le public 
et pour les cheminots 


collaboration et participation des parties interessées en vue 
d’améliorer la sécurité ferroviaire 


reconnaissance de la responsabilité des compagnies 
ferroviaires en ce qui concerne la sécurité de leurs opérations 


régime de réglementation moderne, souple et efficace 
favorisant l’'amélioration constante de la sécurité ferroviaire 
au Canada 


ce réglement plus facile a comprendre contribuera a 
augmenter le taux de conformité et a promouvoir la sécurité 
publique 


élimination des barriéres réglementaires Economiques au 
mouvement interprovincial et international des marchandises 
et des passagers 


renforcement de l’axe réglementaire du rendement des 
transporteurs en matiére de sécurité 


uniformisation des mesures provinciales d’évaluation du 
rendement des transporteurs en matiére de sécurité 


suppression des obstacles a la concurrence dans le secteur 
des compagnies d’autocars extra-provinciales, ce qui 
assouplira les transports en zone rurale a faible densité 
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4.0 Rapports consolidés 


4.1 Principales initiatives législatives et réglementaires 


Résultats escomptés 


Parachever la réforme de la Loi sur la marine marchande du Canada, qui 
n’a pas été remaniée depuis son adoption en 1936. 


* prévention des blessures et sauvegarde de la vie humaine 


e évitement des dégats causés a |’environnement 
Les modifications du volet 1, qui portent essentiellement sur 
l'enregistrement et la propriété, ont recu la sanction royale en juin 1998. Les 
modifications finales (volet 2) devraient étre présentées a la Chambre au 
printemps 1999. 


e rationalisation de la législation 


¢ amélioration des projets d’application et de conformité 


Entreprendre la modernisation et organisation des réglements de la Loi 
sur la marine marchande du Canada. II s’agit la d’une initiative 
pluriannuelle visant a rationaliser et a actualiser les 98 réglements qui se 
rattachent a la Loi sur la marine marchande du Canada (LMMC) et qui 
s'impose de toute urgence pour appuyer I’entrée en vigueur prévue de la 
nouvelle loi. En 1999-2000, on s’emploiera : 


réduction des mesures excessivement prescriptives et 
techniques qui entravent le rendement économique du 
secteur de la navigation commerciale 


¢ —uniformisation, clarification et organisation des lois sur la 
sécurité maritime qui tiennent compte des progrés 
technologiques du secteur maritime 


— amettre en vigueur les principaux réglements qui remplaceront 
environ 265 anciennes dispositions de la LMMC qui ne font pas 
partie de la nouvelle loi; 


- aréformer les réglements périmés qui donnent matiére a 
préoccupation en matiére de sécurité; 


—- aharmoniser les instruments pour permettre au Canada de 
s’acquitter de ses obligations internationales, notamment la 
Convention STCW de 1995. 


Modifier le Reglement sur les administrations de pilotage afin de 
rehausser l'efficacité et la stabilité financiére des administrations de 
pilotage. Les modifications prévues entreront en vigueur en 1999-2000 au 
fur et € mesure qu’elles sont proposées par chaque administration. 


maintien de l’'autonomie financiére des quatre administrations 
de pilotage 


* amélioration de l’efficacité grace a des réglements plus clairs 
et plus précis 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan — provides an overview of federal spending and summarizes both the relationship 
of the Estimates to the Expenditure Plan (as set out in the Budget) and key elements of the Main Estimates; 


Part II — The Main Estimates — directly supports the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and the amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to 
enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before | 
March; and 


Part III —- Departmental Expenditure Plans — In April of 1997 the House of Commons approved a motion that split the Part III 
into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year time horizon. 
The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board, on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These docu- 
ments are to be tabled on or before 31 March, referred to committees and reported back to the House of Commons pursuant 
to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


These measures stem from the Improved Reporting to Parliament Project which was initiated as part of the revamped Expenditure 
Management System announced in January 1995. The central objective of this Project was to improve expenditure management infor- 
mation and accountability to Parliament. This was to be accomplished through a focus on results within-a more strategic, multi-year 
perspective on program delivery. 

Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation pri- 
orities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and management 
of public funds. 
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Section I: Messages 


A. Chairman’s Message 


The Canadian Transportation Accident Investigation and Safety Board (TSB), since its 
establishment in 1990 has been concerned with the analysis of safety failures in the 
federally regulated transportation system. Creation of the TSB eliminated the potential 
for conflict of interest that existed when government bodies regulated and operated parts 
of the system and also investigated the safety failures associated with operation of the 
system. 


For the most part the TSB has performed its work outside of the public eye, attracting 
high levels of public interest only in the first few days after a high profile accident or at 
the time of the release of recommendations. That changed profoundly in September 
1998, when a Swissair MD-11 aircraft crashed into the water, fatally injuring 229 people 
near Peggy’s Cove, Nova Scotia. In the months that followed, and it is foreseen for the 
months ahead, the accident was and will be a subject of intense national and international 
public scrutiny. The communications element of the investigation are so dominant that 
the Board had to take special measures to ensure that responding to public demands for 
information did not impede the technical investigation. 


The resources required to conduct the investigation are well beyond the normal 
requirements of the TSB. Contingency funding of tens of millions of dollars has been 
required and much of the agency’s resources have been assigned to that investigation. 
Canadian government departments, foreign governments and manufacturers have all 
provided assistance to the Board’s investigation. Close to 3,000 professionals and 
volunteers assisted with the recovery of human remains and wreckage. The accident has 
tested the readiness and competence of the agency to conduct a transportation accident 
investigation on the largest scale. 


The response to the requirements of the investigation has placed a strain on the agency 
and its people. The degree of public interest in the investigation has been far beyond 
anything experienced in previous transportation accidents. The Board is continuing the 
investigation and will have much of its resources devoted to the investigation for the next 
year or so. While the Board is coping with the demands of the investigation, the work 
has also shown that there is a need for some changes that will require additional 
resources. The alternative will be an agency that cannot be expected to manage the 
largest and most complex transportation accident investigations, while concurrently 
addressing the normal investigative and administrative workload. 


The TSB has one business line, the advancement of transportation safety, and two service 
lines: investigations and corporate services. This Report on Plans and Priorities outlines 
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the TSB’s plans, priorities, strategies, and expected key results for the 1999-2000 fiscal 
year. It also takes into account the requirement to maintain the Board’s independence 
from the regulators and the industry while meeting its obligation to assume accountability 
for its voted funds. Recent changes to the Board’s legislation have brought the agency’s 
operating year into line with Canada’s fiscal year, which will assist in relating the results 
of the Board’s operations to its expenditures. 
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B. Management Representation Statement 


Report on Plans and Priorities 1999-2000 


I submit, for tabling in Parliament, the 1999-2000 Report on Plans and Priorities (RPP) 
for the Transportation Safety Board of Canada. 


To the best of my knowledge the information: 


Accurately portrays the agency’s mandate, plans, priorities, strategies and expected 
key results of the organization. 

Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 

Is comprehensive and accurate. 

Is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning and Reporting Accountability Structure (PRAS) on which this document 


is based has been approved by Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 


Name: 


Date: GI- ol: 228 
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Section II: Departmental Overview 
A. Mandate, Roles and Responsibilities 


The Transportation Safety Board of Canada (TSB) is an independent agency created in 
1990 by an Act of Parliament (Canadian Transportation Accident Investigation and 
Safety Board Act). Under this legislation, the TSB’s only object is the advancement of 
transportation safety in the federally regulated elements of the marine, rail, pipeline, and 
air transportation systems. This mandate is fulfilled by conducting independent 
investigations including, when necessary, public inquiries into transportation occurrences. 
The purpose of these investigations and inquiries is to make findings as to the causes and 
contributing factors of the occurrences and to identify safety deficiencies which in turn 
may result in recommendations designed to improve safety and reduce or eliminate risks 
to people, to property and to the environment. The TSB has the exclusive authority to 
make findings as to causes and contributing factors when it investigates a transportation 
occurrence. 


The jurisdiction of the TSB 


includes all transportation A transportation occurrence is any accident 
occurrences in or over Canada. or incident associated with the operation of 
The Board may also represent an aircraft, ship, railway rolling stock, or 
Canadian interests in foreign pipeline. It also includes any hazard that 
investigations of transportation could, in the Board’s judgement, induce an 


accidents involving Canadian accident or incident if left unattended. 
registered, licensed, or 
manufactured ships, railway rolling 
stock, or aircraft. In addition, the 
Board carries out some of Canada’s obligations related to transportation safety at the 
International Civil Aviation Organization (ICAO) and the International Maritime 
Organization (IMO). 


Our Mission: The Transportation Safety Board of Canada is an 
independent agency of the federal government. Our mission is to 
advance transportation safety. 


7, 
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B. Objective 


The legislative authority under which the TSB operates is the Canadian Transportation 
Accident Investigation and Safety Board Act and Regulations. 


The Act states that the object of the Board is to advance transportation safety by: 


e conducting independent investigations including, when necessary, public inquiries, 
into selected transportation occurrences in order to make findings as to their causes 
and contributing factors; 


¢ identifying safety deficiencies as evidenced by transportation occurrences; 


e making recommendations designed to eliminate or reduce any such safety 
deficiencies; and 


* reporting publicly on its investigations and on the findings in relation thereto. 


C. Operating Environment 


The TSB operates within the context of the very large and complex Canadian 
transportation system. 


The marine mode involves approximately 45,000 commercial ships and some 20,000 
trips of foreign ships in Canadian Waters annually operating across more than 270 ports 
or harbours. Commercial trade produces over 17 million vessel-kilometres in Canadian 
waters. Marine traffic in Canada includes the transportation of about 46 million 
passengers annually and over 300 million tons of cargo for domestic and international 
markets representing 38% of all cargo carried in Canada carried by all modes of 
transportation. In addition, the commercial fishing industry licensed over 27,000 vessels 
last year. 


There are some 40 federally regulated railways, operating close to 40,000 miles of track. 
The system generates over 340 billion ton-miles of output, produces close to 80 million 
freight train-miles of work and over 900 million passenger-miles of service. The railways 
operate over 3,000 locomotives and approximately 120,000 freight and passenger rail 
cars, and employ over 45,000 people. 


The national pipeline system under federal jurisdiction comprises about 50 oil and gas 
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companies. These companies operate approximately 40,000 km of pipelines. Over 900 
million barrels of crude oil and 5 trillion cubic feet of natural gas are moved by pipeline 
under federal jurisdiction in Canada annually. 


The civil air transportation system processes over 70 million enplaned and deplaned 
passengers annually through over 700 Canadian airports. About 1,000 Canadian air 
carriers and an almost equal number of foreign carriers operate in Canada. There are over 
70,000 licensed aviation personnel and nearly 28,000 registered aircraft. The Canadian 
aerospace industry and the airline industry employ about 88,000 people. 


In addition the TSB faces particular challenges in delivering its program: 


Public Interest in Transportation Safety: Transportation safety has always been a 


matter of public concern in Canada. This is largely due to the significant social and 
economic role that the transportation system plays in this country. 


Marine safety receives considerable public and media attention because of occurrences 
both in Canada and abroad. Capsizing of passenger ferries, groundings of large oil 
tankers and the losses of 
several large bulk carriers in 
foreign waters and more "21 sailors drown in North Atlantic 


recently in Canadian waters nightmare... Their ship, the 180-metre 
have drawn public attention to bulk carrier Flare, broke in half early 
marine safety and related yesterday while on route to Montreal 


environmental issues. Canada from Rotterdam..."" Toronto Star, | 
is bounded by three oceans and Jan. 17, 1998 

has considerable marine 
passenger traffic, including 
extensive ferry operations and an increasing number of port calls by cruise ships. Our 
fishing industry, while reduced, remains considerable. 


Recent accidents involving rail passenger service have increased the public expectations 
for a level of passenger safety commensurate with the aviation industry. In populated 
areas, there is always considerable concern about railway safety because trains carry 
dangerous commodities and toxic substances. Another ongoing public concern is safety 
at level road crossings. Freight train derailments on mainline tracks have also received 
considerable media attention. 


In the area of pipeline safety, there continues to be significant interest in failures of 
natural gas pipelines. 


In aviation, while accident rates have held steady, around the world the absolute number 
of major accidents is increasing with increased flying activity rates. In Canada public and 
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industry interest has recently been focussed on a number of recent high-profile aviation 
accidents in Canada and the 
United States, the best example 
of this is the recent crash of 
Swissair flight 111 into the 
ocean near Peggy’s Cove. All of 
these have also raised the 
Canadian public’s level of 
concern about aviation safety. The media attention and public concern on air disasters 
around the world is expected to continue or increase into the next century. 


"All 229 aboard Swissair flight die in crash 
off Peggy’s Cove; Grim ocean search 


continues" Ottawa Citizen, Sept. 4 1998 


Government Policy and Industry Environment: In recent years, partly as a result of 


government initiatives and partly in response to commercial imperatives, various changes 
have occurred that may influence transportation safety. Among the changes, are the 
privatization of crown corporations, the commercialization of many Transport Canada 
operations in all modes. The highly competitive environment in all elements of the 
transportation industry and the demands by the public and shippers for an almost 
accident-free transportation system are also significant considerations 


Impact of Technology on Transportation: Over the last 30 years, the rate of 
technological change in the transportation industry has been very rapid. This is largely 


due to significant advances in computer and electronics technology, the development of 
new materials, and their application to the transportation industry. These advances affect 
all modes of transportation, and while many of them enable investigators to perform their 
work more effectively, they also make the job of investigation and safety analysis 
increasingly complex and specialized. The increased reliance on automation poses 
particular problems for analysing failures at the human-machine interface. 


The industry reliance on computers and automated systems may also present some 
particular challenges as we approach the year 2000. Throughout all modes of the 
transportation industry work is being done to assess the potential impact of the year 2000 
and to ensure full readiness. For its part, the TSB must be prepared to investigate 
occurrences where the year 2000 problem may have been a factor. 


Level of Activity: More than 3,000 transportation occurrences are reported each year in 
accordance with federal reporting requirements. The TSB bases its decision to 
investigate on its Occurrence Classification Policy (see TSB web site at http://bst- 
tsb.gc.ca for details) The prime criterion for deciding to investigate is whether an 
investigation is likely to lead to a reduction in risk to persons, property or the 
environment. Government-wide reduction in resources over the past number of years has 
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led the TSB to review this classification policy. The TSB has now withdrawn from 
investigating some accidents even when they involve fatalities. This has resulted in some 
adverse public reaction and the TSB has come under increased public scrutiny. The 
major investigation into Swissair 111 continues to strain all other activities and it has led 
to decisions to conduct fewer investigations than would otherwise be justified. 


Recruitment and Retention of Personnel: The recruitment and retention of personnel 
represents a major challenge for the TSB. The TSB operates within a very competitive 
market place where there is limited availability of skilled personnel. The TSB competes 
in hiring these people, mostly from outside the public service, who bring the required 
technical skills and knowledge in a given mode and then spends two years training them 
to become investigators. This training, which is not available in traditional institutions of 
learning, combined with the experience in investigating makes our investigators in all 
occupational groups, at all levels, very attractive to other government departments and to 
the industry. Factoring in that the government cannot compete with the salaries and 
benefits offered by the industry adds another dimension to the problem. The TSB must 
also contend with employee insecurity and dissatisfaction resulting from on-going cuts 
and increasing workloads over the past number of years, perceived internal pay 
inequities, and the current implementation of the Universal Classification System. 
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D. Financial Spending Plan 


(thousands of dollars) 


Gross Program Spending: 
Advancement of 
Transportation Safety 


Net Program Spending 


Plus: Cost of Services 
provided by Other 
Departments 


Net Cost of the Department 


Planned 
Spending 
1999-2000** 


Forecast 
Spending 
1998-1999* 


23,280 


23,280 


614 25,850 


Planned 
Spending 
2001-2002 


Planned 
Spending 
2000-2001 


Zone 


23,238 


25,808 


* Reflects best forecast of total planned spending to the end of the fiscal year and 
includes incremental costs, for all federal departments involved, of $36,800,000 for the 
investigation of Swissair flight 111. 


** Does not reflect special costs associated with continuing the investigation of 


Swissair flight 111. 


Plans, Priorities and Strategies 


Section III: Plans, Priorities, Strategies and Expected Results 


A. Summary of Priorities and Expected Results 


The TSB’s Planning, Reporting and Accountability Structure describes its objective as to 
advance transportation safety by conducting independent investigations of transportation 
occurrences, by identifying safety deficiencies and by reporting publicly on its findings 
and recommendations. The TSB has a budget of approximately $23 million but the 
continuing investigation of Swissair 111 will bring this amount up as costs are known. 
This section of the report outlines the plans, priorities, and key results expected from the 
use of these financial resources. The table below summarizes the key plans and strategies 
for the planning period of 1999-2000 to 2001-2002. 


Chart of Key Results Commitments 


Transportation Safety Board of Canada (TSB) 
To provide Canadians with: | To be demonstrated by: 


Identification of safety failures in the marine, rail, 
pipeline and air transportation systems. 


Advancements in safety 
through independent, 
objective and timely analysis 
of safety failures in the 
federally regulated 
transportation system. 


¢ Reduction in risks to persons, property and the 
environment through the use of investigation findings by 
governments and industry. 


Public access to safety information and recommendations. 


Satisfaction with quality and timeliness of findings and 
recommendations. 


Awareness by Canadians of the Board’s role in advancing 
transportation safety. 


National and international recognition of the Board as an 
authoritative and independent resource in the area of 
transportation safety. 
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B. Program and Business Line Plan 


The objective of the TSB is the advancement of transportation safety. The TSB provides 
services to Canadians in general and to various identifiable groups such as manufacturers, 
owners, operators and regulators within the transportation system through one business 
line, the Advancement of Transportation Safety, and two service lines: Investigations and 
Corporate Services. 


Advancement of Transportation Safety 

Specific Results 

The TSB conducts independent investigations into transportation occurrences involving 
ship, railway, pipeline and aircraft operations and reports publicly on its findings and any 
safety deficiencies identified, including recommendations based on the findings. 

Over the planning years the TSB will be targeting its activities towards providing quality, 
timely investigations reports to those in the transportation industry, governments or in 
international organisations who can make changes to advance transportation safety. 
Specifically we are targeting results in the following areas: 

¢ increasing the proportion of reports that meet the one year standard for publication 

e finalising a performance measurement framework with appropriate indicators 

e enhancing our communication tools to enable those who can influence change to have 


the means to quickly and easily obtain required safety information, this includes the 
Canadian public. 


Plans, Priorities and Strategies 1] 


One Year Standard: Strategy and Key Activities 


As reported last year, the TSB undertook a major initiative called TSB 2000 to improve 
its operational effectiveness and efficiency. This initiative is forward-looking and spans 


the previous year as well as the 
next two planning years. As part 
of this initiative, the TSB has 
adopted the accompanying vision 
statement. 


Initiatives embrace significant 
improvements in the TSB’s day-to- 
day work processes, including the 
de-fragmentation of 
accountabilities, increased 
emphasis on team work and more 
direct day-to-day communications 
with persons with a direct interest 
in the Board’s investigative and 
safety analytical work. To do this, 
the TSB developed in the last 
planning year a formal 
investigative methodology which 
systematically integrates the TSB’s 
efforts in determining findings as 
to causes and contributing factors, 
identifying safety deficiencies, 
assessing the associated risks to 
safety in the national transportation 
system, evaluating options for 
mitigating those risks and for 
communicating the resultant safety 
message in the most convincing 
way. In this fiscal year the TSB 
will begin to systematically train 


TSB 2000 Vision 


The TSB envisions reduced safety 
risks in the national transportation 
system through the provision of 
relevant, timely and accurate 
information and compelling 
argument for change. 


TSB communications will be 
tailored to meet the needs of the 
different target groups. 


The TSB will employ effective and 
efficient processes driven by multi- 
disciplinary teams with clear 
accountabilities and responsibilities 
and by the TSB’s core values. 


The TSB is committed to providing 
a positive work environment where 
the staff have the opportunity to 
develop the necessary functional, 
process and interpersonal skills to 
excel. 


all investigators in this methodology. This training will be on-going as new investigators 
are recruited. In addition to this training, the TSB is having training packages customised 
in the areas of project management, team leading and team building. This training shall 
also commence in this fiscal year and be on-going. 


These process changes have necessitated and will continue to necessitate changes in the 
TSB’s organizational relationships. The TSB will also begin recruiting more staff who 
have the knowledge, skills and abilities and the capacity to learn in an ever changing 


ee 
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environment. 


Resources 


To achieve these results the TSB will expend the following: 


* These numbers include the cost of on-going and new investigations, but exclude the costs of the Corporate Services Branch. 


Performance Management Framework: Strategy and Key Activities 


The TSB has refined its key results commitments and has undertaken to make itself better 
known to Canadians. Many efforts have been made to explain to Canadians the role of 
the TSB in advancing transportation safety in the wider context of safety within the 
various transportation players. Development of a comprehensive performance 
management framework is well on its way. Within this year a detailed strategy should be 
in place. In its planning, the TSB will link performance measurement to the internal 
quality assurance functions and will integrate performance measurement into the on- 
going management of operations. The TSB wants to ensure that performance 
measurement will principally assist in the planning and management of operations as well 
as satisfying government-wide requirements. 


The TSB has been encountering some difficulty in defining good performance 
measurement indicators due to the fact that it is but a single (small) player among many 
with responsibilities for advancing transportation safety. It is virtually impossible to 
measure accurately the direct or even indirect impact of the TSB on transportation safety. 
Furthermore, the TSB has difficulty 
linking its operational performance to 
its financial results. No two 
investigations are identical. Some 
lead to significant safety 
improvements, and some do not. 
There is no good way to link costs 
incurred by the TSB directly to specific improvements in transportation safety. More 
work is needed in this area for the TSB be able to meaningfully report on its performance. 
To this end the TSB will be organizing, with the help of a consultant, a series of 
workshops to address these very issues. Both Services Lines are involved in developing, 
implementing and reporting on the results of its framework. 


More work is needed in this area for the 
TSB be able to meaningfully report on its 


performance. 
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Resources 


To achieve these results the TSB will expend the following: 


Enhanced Communications: Strategy and Key Activities 


For a number of years the TSB has been communicating the results of its investigations in 
public fora. As a result of its TSB 2000 initiative, the Board is now looking at refining 
some of its tools and processes so that the safety messages are more persuasive and of a 
quality to influence change by those groups and individuals who can make changes to the 
transportation system. Some of these changes are linked to the first result objective (p. 11 
above) where the training of staff in more vigorous analysis will make the findings and 
recommendations stronger and produce a more compelling argument for change. The 
need for unprecedented speed in disseminating more and more information was made 
abundantly clear with the Swissair accident. 


The Chairman began in the last fiscal year and will continue to be visible at the beginning 
of investigations in explaining the role of the TSB in the wider context of transportation 
safety, how it carries out its work and how its mandate may differ from those of other 
countries. He will increasingly be present when Board reports are issued publicly to 
explain how the Board reached its conclusions and to explain why change is necessary 
and by whom it should be carried out. This will have the benefit of more clearly 
informing the Canadian public of what we do and the benefits they derive from our 
existence. 


Changes to the TSB web site are making the search for specific information more user 
friendly, e.g. in the case of Swissair, a specific page was created and is frequently updated 
to allow those most interested in this accident to have the most recent information on the 
progress of the investigation. In this planning year further changes will be made to this 
page to enhance the search capability and make it even more user friendly. More of 
these types of initiatives are planned in this fiscal year, including improved direct access 
to transportation safety data. The TSB will also be including on its web site all its 
parliamentary reports such as this one. 


The TSB is planning a survey of some of its more frequent users on the use and quality of 
its reports and on its responsiveness in dealing with said users. 
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Resources 


To achieve these results the TSB will expend the following: 


Context 


The Swissair flight 111 accident has had and will continue to have a tremendous impact 
on the achievement of many of the results listed above and in our Key Results Statement 
(p.9). This major accident as the Chairman indicated in his Message has tasked and will 
continue to task the resources of the TSB to a level never before experienced. Not only 
will it have consumed millions of dollars ( close to doubling our reference levels for 
1998-1999 ) but it has caused a severe shortage of qualified staff to pursue or conduct 
other investigations. The amount of resources needed to carry on this investigation over 
this fiscal year (plus) will be significantly less but still higher than the approved reference 
levels for the Board. The TSB will have to recruit additional staff in the coming years to 
ensure that sufficient trained staff is available to answer this type of challenge while 
maintaining a reasonable level of day-to-day activity. Since newly recruited staff need 
approximately two years of training and on- the-job experience to perform as full fledged 
investigators, this problem will only be alleviated with time. This coupled with the many 
new initiatives from the centre ( e.g. the implementation of the Universal Classification 
System, the implementation of the Financial Information Strategy and the Modernization 
of Comptrollership) have a profound impact on the ability of an agency of this size to 
meet all of its obligations. Over this planning period the TSB will be reviewing its 
resourcing requirements and will be discussing various options with the Treasury Board 
Secretariat. 
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Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 1998-1999 * 1999-2000 ** 2000-2001 2001-2002 


Gross Expenditures 59,288 23,280 235259 23,138 


Total Net Expenditures 59,288 23,280 23,238 PE al tess 


* Reflects best forecast of total planned spending to the end of the fiscal year and 
includes incremental costs of $36,800,000 for the investigation of Swissair flight 111. 
** Does not reflect special costs associated with continuing the investigation of 
Swissair flight 111. 
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C. Consolidated Reporting 


The TSB senior management sub-committee on Y2K meets periodically to review the 
progress of the various activities carried out by the three working groups (Informatics, 
Finance and Administration and the Engineering Lab) responsible for ensuring that the 
TSB’s systems are Y2K compliant before the millennium arrives. The testing of all 
systems will be completed at the end of the 1998-99 fiscal year as will the 
implementation of most of the necessary corrective action. The following shows what 
remains to be accomplished in the planning year 1999-2000. 


Expected Results 


Mission Critical Systems: an independent | e capacity to correct any identified 
audit will be undertaken early (April to deficiencies within the time-frames 
May time-frame) to ensure that the testing 

and corrective actions taken have been 

properly covered and that nothing has 

been overlooked in any of the areas. 


A Business Resumption Strategy will be 
developed with the aid of consultants. It 
is critical that all Senior Managers, the 
three Directors of Investigations in 
particular, define the different levels of 
business resumption requirements for 


should all or some of the systems not 
be available, not withstanding all the 
planning, testing and repairs or 
replacements that preceded Y2K, the 
TSB will have in place a plan of 
action to pursue 


mission critical systems over fixed time 
periods (e.g. within 24 hours, 72 hours, 
one week). 
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Section [V: Supplementary Information 
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Vable2. i: Organizational Structure 
able. 72: Planned Full-Time Equivalents (FTEs) by Program and 


Service Lines 


Additional Financial Information 


Vable 3: Departmental Summary of Standard Objects of Expenditure 

Table 4: Program Resources by Program and Business Line for the 
Estimates Year 

Table 5: Responsibility for Planned Spending by Program and 
Service Lines 

Table 6: Net Cost of Program 

Other Information 
Table 7: Listing of Statutes and Regulations 
Table 8: References 
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Table 1: 


Vote 


15 
(S) 


Spending Authorities - Ministry Summary Part II of the Estimates 


1999-2000 
(thousands of dollars) Main Estimates 


Canadian Transportation Accident 
Investigation and Safety Board 


Program expenditures 20,294 


Contributions to employee benefit 
plans 2,986 


Total Agency 


Supplementary Information 


1998-1999 
Main Estimates 


22,005 


Table 2.1: Organizational Structure 


Chairperson(Chief The Board(Chairperson and 
Executive Officer) Members) 


Executive Director 


Safety Analysis and 


Ree Corporate Servic 
Communications P = 


Investigation Operations 


Investigations - Marine Human Performance Human Resources 


Finance and 
Administration 


Investigations -Rail / Commodity 
Pipeline 


Communications/Secretariat 


Investigations - Air Informatics legal 


Engineering Services 


Accident Prevention 
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Table 2.2: Planned Full Time Equivalents (FTEs) by Program and Service Lines 


Forecast Planned Planned Planned 
1998-1999 1999-2000 2000-2001 2001-2002 


Advancement of 
Transportation 
Safety 


Investigations 


Corporate Services 


Total 
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Table 3: Departmental Summary of Standard Objects of Expenditure 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 1998-1999 * 1999-2000 2000-2001 2001-2002 


Personnel 


Salaries and wages TB) ISS 14,929 14,923 14,923 


Contributions to employee 
benefit plans 4,323 2,986 2,985 2,985 


28,058 1798S 17,908 17,908 


Goods and Services 


Transportation and 
communications 4,700 1,153 e535 Pals 


Information 473 226 226 226 


Professional and special 
services 10,550 2,710 22 Oy OSSD) 


Rentals SES 59 59 59 


Purchased repair and 
maintenance 1,361 314 314 314 


Utilities, materials and supplies 4,179 342 342 342 


Other subsidies and payments 454 25 25 2s 


Minor capital PEs 536 536 536 


Transfer Payments 240 0 0 0 


31,230 5,365 


Gross budgetary 59,288 23,280 297238 ZS AGS 
expenditures 


Net budgetary expenditures 59,288 23,280 23,238 


* Reflects best forecast of total planned spending to the end of the fiscal year and 
includes incremental costs of $36,800,000 for the investigation of Swissair flight 111. 
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Table 4: Program Resources by Program and Business Line for the Estimates Year 


Gross 
Statutory Planned Net 
(thousands of dollars) Operating Items Spending Planned 
Spending 


Advancement of 


Transportation 20,294 2,986 23,280 23,280 
Safety 


20,294 2,986 23,280 23,280 
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Table 5: Responsibility for Planned Spending by Program and Service Lines for 
1999-2000 


(thousands of Accountability 
dollars) 


DG 
Safety 
Director DG Analysis + 
Program | Executive Corporate Investigation Communi- 
Service Lines Chairman Director Services Operations cations Total 


Advancement of 
Transportation 


Safety 
Investigations b530 16,977 


Corporate 
Services Beoo 6,303 


Total Planned 
Spending 14,676 4,995 23,280 
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Table 6: Net Cost of Program for the Estimates Year 


(thousands of dollars) 


Gross Planned Spending 


Plus: 
Services Received without Charge 


Accommodation provided by Public Works and Government 
Services Canada 


Contributions covering employees’ share of insurance premiums 
and costs paid by Treasury Board Secretariat 


Administration of Workers’ Compensation coverage provided by 
Human Resources Development Canada 


Audit services provided by the Office of the Auditor General 


Total Cost of Program 


Net Cost of Program 


a 
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Table 7: Listing of Statutes and Regulations 


Canadian Transportation Accident Ras: Ge 1998-6-20 


Investigation and Safety Board Act and 
related regulations 


Table 8: References 


Transportation Safety Board of Transportation Safety Board of Canada 
Canada Annual Report to Parliament 
Communications Division 

200 Promenade du Portage 

4" Floor 

Hull, Quebec 

KIA 1K8 


(819) 994-3741 


Additional information is also available 
on the Transportation Safety Board’s 
Internet site at http://bst-tsb.gc.ca . 


26 Transportation Safety Board of Canada 


Index 


ENG TIVAC BL CAC la eerie Mere ata ret SPN ene ne tet reat seer ee EE seen er ame a 7 
GiigiiniaaiteseViCSSaGentye saunas Oey goat Aer toed Farge cee ae me be ts Sete od, ] 
CharvoniceyaNesilts ancse OMmimaltimentss wi ce cates cere ee Sere one ei a 8 10 
SS ONSOMOatCCUNCDOLLIDD Wr akace set ph eae nmti gpa ee? Ah SNe a AER lee tol th Nw 17 
CCI0 A=) 4 Nee Re treme arom cen rane ea, ek MCE EE RU el RO 2 EN eR Ne 14 
Departmental Summary of Standard Objects by Expenditure ..................... 22 
ERDC CG NC OSUIILG runt acme ered an ec AM Ney tent A cee mee nar 11 
Binancialo pencinert akrs eter wan Ran ent remem ures Pie My Oe eR nnk FR tn eee, 8 
Pullimers quivalemts: (hE lana pate siege coat. atest ayes rene ten evant eee 24 
Sovermincent LOuCycaNGincusiy, EMVvIrOnMients teases teeta. ieee de , 
im pacvok Pcchnol Oy.ont Transporation. asmemer welt tee a eae Gases ie eee. 7 
Management, Representation otatciment:..n\714.04. 7 os udes pioam ee chee eee ee ee 3 
Mandate Olestan di espons! DIM CSe, may, Aka eetenney en ee re 4 
MEW OSL OLE LOOTaI wrravneee tien ete: inlet DO ee ORE Une Me Pee ta ss 
WOT SC ELV C perc Miers Sean nee dr tne ain Ne ee seth Pichi ees ea eter ee eng Jn eet a Sle 
Operating 1 ViTOOIMCIiY evant Nhe ter he an seeds San mee aa ee hae mn ey 5 
OTANI ZA TOMA AS LEU CLC Arms rear ta ns aN ae ce hose e. a Naya rar eetanTe See Ann ema Ble 20 
1 VED Gore boy of OU¢ NSA einer OO ge eee OD eR aE Grn tn nee dor ony re coat ee ee 16 
Planned Full Time Equivalents (FTEs) by Program and Service Lines ............- 21 
lasses LLORES ANG BEAL CD Te Sines cere cles acer aint hy R tat teeMet td eter cw eee wae ian 9 
Proptami anid: SUSiIICS SHOU mrire ce Meats th ck: Sen Mtn nea tee et ge A ae 1] 
Program Resources by Program and Business Line for the Estimates Year .......... 23 
Public interest i lransportatiom Satetyw nee See ere Si eee 6 
RCeniilincentand IncleitiOm Of crsOnmnels an ha crmn-wa ets: Cen nns ow te oh ere nae 8 
IRCLCTENCES WS ayes wee partite Niet nat tre a en eA ha Ree eek Ss Met 26 
Responsibility for Planned Spending by Program and Service Lines ............... 24 
Spending Authorities - Ministry Summary Part II of the Estimates ................ 19 
Statlites*anic eC UlaOnsi 1, serehrcstseees. om cre aie incre Ces ine ee ee ee 26 
DiTAteoy Andy CVs A CIRVINIE So yatene eo carmen Seige ene auc Dn er ke ee, | OAR s  Wee 


Supplementary Information 2 


a 


ff 


Fa Me 
= B.-r) 15 Oe 9) lites ath 2 Gua 
i” : P a ie coed a ahtor ent fe 


ese 4@ 4 o4t=y 06 spany rs 


a sense ap 


aia an 7 ia 


’ ge h x 

Ts 
peur ; Om = 
Heian tet lathes hw rol 
| ipeuiece? inline pie Inger 


wiiltiduannedll bon lb R tale 
hugger? ts Mad 
» S993 
» Watiemderll gai 
saris lat 


Pie ig (hits } i mys ins 
map aad heib Sil P 
sci) Sans * Sn seen yeay'? 
| Svea Ge G.tacl | wenn see anager yore doer 
=Anh éuliiiewieay if erat aligd 
decent 1a nniivee® 1 he Saale 


Seenstsn 
isc! a lay Sarg? | ai yeeresZ Lerma t¥ il Vittienenst 
i : cero 3 arn le, ans ene: grind - icing, enies 


Yomi tris eniz 
en Viné-pil quar eyonie 


— tirpeltane cevRMRN i Sy Grose oy ee = mM 
pertinence oviesijrem omnes . : ; Ca La ae an 


ee as. ; whe AAS aS! =e @ teh: ’ ip Ganda soy “bigs Ht t 
‘saan al - ate ay ti seustiny fs 1 es aan sh at | 
De. nghstzca . : “ai - es ven aay ee apesor prae elk 

Reennien sian bo higttianaiet: aetnart 11 ecanine vile | Saran: Egan eae 


a 
a am 


(RRTOatee Len Har 19> 7 ais 
evieniony ye ¢ |, soo" i aes (pcre totcc2-w lem antiga ad pe * rent A 


Kop NURSE | i é | ds Grell 


Br pectietiver to arrwines ue uae 0S Pa De m9 yeh AAD aod fe 
Bribie cues ~ | ot ta ine oe 
Ritmo, ty esta 7 UAE mina tm operat: Ls + in 


Ge iihine rae rcp aerperh airprancry, eal y ta Pee ere 


dof pt, EE A mi i ils a of : ; a —S < ; erperyi 1 ) ae 
EHS HP Se i emul’ r | re sigma) cup jim ae « Td meiseg je 
Rls a: F 7" 


e 7 ae — = _ elena —— eieiinessie ~* 

eich of kndaey ’ —s Me ; ; ; . 
pieredts qu bigeiqey ' a istme:: Geert ithe a 
Pd hires AINE Ah SE ids q 
Pop erspojsanup +" | aa | rs 
pire ler Fig). Quace ¢@ Berns PER P TyPeiiye 7 ahd 4 "t 
TMG, 76 124 jerpajoRe ym jt pilus PPP’ er ee ‘ 
Edi NAW EY Ininie ea iL bd : a : n 7 ay 
tele a2 Hes y.* a > 7 sane» 7 a ae. ‘Ate 
me  ereeno i Gr je Queenan | i hil oe iy | 
HUgl oe! qm ntokieunys : py=* Fe ce ae “7 ir iae 

ees 1 an ae a BS Nd Soa. 5%, ae te 
Witmewiowy qe jebsee. - eyes mn « steiorena 1m rien gue wi nfs iy 
Were roti yo bees ny SS ay: v4 Lreceear Ay (PAR iw Sy 

a = wit) yr . Fav at ae Nh 647 Tw a tay at eel 


PER 215 9 oD Ber] L Daiypa 


a” Ce = 4a, inn a _ 


We sorrejyuawg|ddns s]usWIaUsTOsUd yy 


Oi ona a er eee ee eer se S}e}[NSOI Op d19TeUI UD s}UdIUaSseSUd xnediouLd sap nesiqr |, 
dmg es pee ed Sie er OR a ogo ee ah elie a 9][ouUUONRSTULSIO omyonns 
vl] fy rea OPORTO: CRI he ty Car deem moe ms Oc Croats Ryan ho cece eer, Drancun be S9]9 SPIATIOR 19 a13aIeNS 
iB are darts aE Ab ate Sar ec ak roe ane a UE ie aa ORE ty soiduroosa s}e]NSIY 
7 Sigel tei To fea wloiges Lsdalebieevreli te! (eile siWon ape eiltelml elteiia) “=, causerge, (ailial heiitel rss edhe Mejia qini reiolled eure Melieureh «rie Ue meulek wn (an el sana s nels ene sosuadap 
Sap jospng np dd1019xa | Inod d}IAT}Ov Pp INd}das Jo oUTWUeIBOId Jed owUULIBOId Np sadiInossay 
er ‘pl °C] Pi Ot Se O6O Ted Hh Ged tent oO fet Sed tod oO oo ih OO Cote Teo g Oo Oo sje}[Nsol Jed SddINOSSOY 
Ce Dae tae SHATIOV _p Sous] 10 suIUIVIDOId Jed sanagid sasuadap sap piesa ,| & ayI]IGesuodsay 
OY SoOUDIaOY 
Q Cue ACRE CO a eC Ate Oe (Ger. O ert GeGen cdr Cock det Clch tlem Go) Gowee! Jouuosiod np UudTUIeU 1 JUSTUIDINIIIY 
LY case fer censeucaute! talavares ve) @ tis) ceed. Ne Meluia’ Forel Tolle lie) fei levliodisin Mier uelse) (Mou (emis ge 1sulen(el BeMietis lie lmeiae 6) teh ot wel sia! en felkoy (se Rein sae aptjosuos woddey 
I I OO do oo OO OMe do Ondo oO oO Doecet OO Oo or OOOO DO Ono ot mm SATIOV .p Inajoas 19 JUIUVISOIg 
L pee y mal tala’ niics ia eta! CoMioli wine ™all (ejy's) ‘ali 'a] ehtel celiie) cetitq, Vefiieuey eiKebis eicale Louie! uote [elysnpur NoIyrwu 19 a]e]UDUIOUIDANOS anbnijog 
Ol FM) OAC O flo Oh oo ot ee ort CeO mold Gm coo Soon oO oem oO sgyo sorsayens 13 soyso1rid ‘sue| 
6 Cee ye ce rca: SOIC LO Wo) I COME Tor Ne tN ee ThA te OD CRPROU ICN my oh wie Ch ET) eth thei Ch Ce Or KN Coed peas sosuadap ap uv d 
I | ‘ G Cus ty KEMP Aena dy Ol yea O, HS) neo ty Chae RS eevee Kimi MCnP eye CCIE etumcincre 1 oO, Cea onKOIO, Ge Ch tOmeh PAPC Guns LheCscl Ce GMC ne Ca meand ter ace j99 ere) 
ee en er Oe a eee ee, SANIOV.P NROAIN 
I Ay Sie rms merely e/ ces ulsyneurol) an alyreuie’ is) (op ial vie, {eMmonte, 6) wile len, ees) fel (6)! fe ceukeia Mileil sree) (eh tourer se: Hel \lreius, Tetaighg: Aeeeliis are) iie! oitigh cs yuapisoid np IBeSSIJ 
p Uh Os Cai OO Ch Ok oc ONOG mb Omori Pech o—oer uc. chic: ted word) CHiOl KeO oO) Cotte pet, <i ie sO OiaD soqiqesuodsa1 i) SO[O1 ‘yepuryy 
97 ei esiifis Mal (9 \bie, Fe\ AS) we) [8 Hel oh epi ajiye arura isi 6 w'eies” [e: Tellce: feimielca lense) ca) 61) faiifen (0), "0, 6) ia bel 6) e\.6) Leg anew! Fepeasme ls ulaicet sa? a) in\giel aa fe) rat nie SJUSWID] BOI i) SIOT 
9 Git a's Talla ceva) a inpica) (fo Mrelikalwe) Tauris] Fetal Wev slur (ol valley Kou e/ais item oN ekis i aiiraircia by (auts Sols mic) ed Me teeks syodsuen sap d}1IND9S el suep orqnd j9.19]U] 
ib Cue fy J Ce Ay Oe ce OCT Me) Ce rucuae ren peo, 1 Cente nok THis Cth po Gag suodsuen SO] ms dIS0TOUYIE} 12 ap yorduy 
IZ were) ‘ar tayces Jee!‘ Geuye) Xo ef ie veljsl:'e* (el be iaila ise) le) a eial leutamieiial lia) ae w) fuse se! (ell se shin elm (s, felkieyn gered rire (da) urayd sdua} sjuayeAnby 
OWE ie ae Cerra reas eee acer earn kc mat seat Cre hh og sonagid sosuadaq 
Gin iyi we wig ie hie wer edeia cy weiner aE ey kon aren aie UONdaMIp B] op UOeAR]IEq] 
C7 ei oR sa) Te 4bre Xe cpolnn ca? “otis te: Xe) Sele allu's) vetiods st ou ssiis sie) easel sh a) Griwiiel eS rants) tain pieibheuel rat tetveve) eval tatsWievaems) Solvay ouueis 01d np jou nod 
eae ee aden tae Re eer Cc geek ce kere cian ease 9]x9]U05) 
Glare sasuadap sap jespng np J] aed ‘d19}sTUIW Np suNsay - Jasusdap op suoNestoiNy 
CE nits letke Menabion al tal icar er ilanted Simian Pelvamtcuacersliel tart omoicem s esieete ocho ie ouuue1Z01d qed sasuodap ap sjueInod sopOnIy 


xopu] 


epeury np syiodsuey sop 9}1INo9s eB] op neaing 97 


"ne epeued np syodsuey sop 93LINnd—es 
PR] Op Nevaing Np }OUID}U] a}IS 9] Ins sa;qruodsip 
Issnev JUOS STOUUONIPpe S}UdWIOUBIOSUaI Sq 


IpL£-766 (618) 

8X1 VIN 

(99g9nQ) TINH 

98819 wah 

ddeLOd Np apeuswiolg YYZ 

‘ SUOT]VOTUNUWIWIOD Sap UOISIAIC, 

epeuey np s}iodsuey sap 9}1INd9s PB] Op Bpeuey np 
nevoing np juswaIeg ne jonuue yoddey Sj10dsuv.y Sap 9311Nd9s vB] Op Nvaing 


$IIUIAIJIY 29 nvaqu |, 


yuepIoddels-19 syUdWId[SII 19 SJ4Odsuv.1] 
Sap a}lAnras VD] ap ja jAodsuva] ap Sjuap1zav 


W202 OGG) cael $a] Ans ajanbua, p uaippuvd nvaing a] Ans 107 


SJUIWII[SIA SIP Jd SIO] SIP 99st] 71 neaqey, 


SZ solejuswgddns sjusweuslasusay 


ES 


sue ss01d np jou NOD 


suUeIBOId Np [e}0} NOD 


epeur) 
Np [ei9uUas INdWOYLI9A Np nesing 9] Jed stuUMOJ UOTLOIJLIVA IP S9DIAIOG 


eprued souTeUNyY sdoinossal sap yusuaddojaagq 
red soaked soXojdwia sap dupl[eAul .p swIs9I ne suOTINqIUOD 


IOSOI], Np [lasuogD np yerRy9IN96 9] Jed sped synoo 


Sa] 19 soUBINssP_p sould sap sa9Ao[duis sap ped ev] JURSTA SUOTINQIIUOD 


epeurs) 
XNVJUIWOUIOANOS SddIAJas 39 solfgnd xneav1y Jed rWINoJ JUSWINSO'T 


SIDAL SUDS S1UANOL $AI1AAaS 


snd 


sonagid sajnig sosuodeq 


(sIe][Op op SIOI][]IU Ud) 


0007-6661 Anod suureis0i1d np jou jn0D 79 nvaqey, 


epeuey np sjiodsuen sap 9}1INdgs eB] op neaing 


SUOT}VO-I 
uNUIUIOd, 
+ 9}1IND9sS 
: op 
askTeuy 
Dd 


sousi] 39 suWv.As0i1d sed sanagid sasuadgp sap pivs9,| & aIIqusuodseay 


So139qUI 
SOOIAIOS 
JOINDOIIG 


sojonbus sap 
UOTeUIPIOOD 


Dd 


a[qesuodsal 9\s0g 


ve 


sonagid 
sasuadap 
Sop [80], 


S9139}UI 
SODTAIIS 


sojonbuyq 


spsodsuvd] 
Sap aj1anras Dd] 
ap Juauaouvap 


JHNIOX9 
INg}ooIIC 


JUSpIsaig QOIAIOS 
op sousry] 


/ SWIWDABOAg 


(se]]op 
Op SIOI][IW ud) 


0007-6661 tnod 931AQ98 .p 


:¢ nvIIquy, 


sorreyuowg|ddns s}UdWsUSTOSUSY 


(2.9) 
N 


O8CLC 986C V6COC 


O8ZET 9867 v6COT syiodsuey} 
sop s}INI9s 
12 op JUSUTSOUBAVY’ 


sanagid sanagad SJIRISISI] Ip9a9 JUIWIIUUOTIIUOT (sae][Op 
sa}jou saynaq $9}S0d - saynig Op SJOI]{[IW Ud) 
sasuadaq sasuadaqg 


sosuodgp sop jospng np 9919.19x9 | 
nod 9}1A1798 .p 1n9}d9s 39 sUIWIvABOId Avd sUTUILABOId Np sad1NOSsay tp Nvayquy 


epeury) np swodsuey sop oytnogs vy op neaing Eb 
a ee ee OO 


“AESSIMS B] OP TT] JOA np ajgnbua_| inod ¢ 000 008 9¢ op ‘sanbijdun sorjsiurw soy snoy anod 
“S[OUUONIPpe S}NOd soj yNJoUT Jo sigioURUT] aguUR.| op UY Be] B_Nbsnf sasuedgp sap SUOISIADIA SO] 9}9]JOY x 


$9}}9U SallejJaspnq sasuadag 


sajnig sa.1ivjaspnq sasuadag 


Jlojsueyy op sjuswareg 


Sallepuodes [e}Ide9 us sasuadeq 


s}uswiared Jo suoMUdAgns sonny 


sjuswouuolstAoidde 
}9 SOINJIUINOJ ‘sorpqnd sad1AJasg 


ble vie vie ered . mepeuo2p 
}9 UOIJeIedd Op SOdIAIJOS Op s}eYyOV 


SUOI}BO07T 


xneioads 
JO S[aUUOISsazoId SAdIAIOS 


UOTBULIOJUT 


SUONLOIUNWIWIOD 9 odsuel] 


SIIIAIIS 39 SUIIG 


sgXo] duis sap xneioos soseyuear .p 
SOWISOI XNB SUOIINGINUOD 


SOLIS 19 SJUIUID}IVI |, 


Jauuos.iag 


C007- 1007 1007-0002 0007-6661 * 6661-8661 (S1e]]OP op Ssor][ IW Ud) 
sonaoid sonadid sonagid sosuodap 


sosuadaq sasuodaq sasuadaq SOP UOISIAIIg 


suruvis01d sed sasusdap op sjuv.inod sapuay 7¢ Nvalqe 


tg solejuourg{ddns sjusuaustasuay 


1210] 


SOIBIUT SIOIAIOS 


sojonbugq 


sjsodsuvty 
Sap 9}14Nd95S 
B] Op JUDIZIULAY 


COO0C- 1007 100¢-000¢ 0007-6661 6661-8661 
nAdgId nAdIg NA UOISIADI 


IMAI .P sousty jo ouUVASOAd avd snagad (q LA) urajd sda) syuayeainby :7°7 nvsqe LT 


epeued np syodsuey sap 9yLINd¢9s eB] op Neoing 


sonbipinf sao1alas 


uonensiulupy 
30 soqueul J 


soulewny saoinossay 


saiBajul seoines 


SJUSpIOow sap uOIUdADIg 


QIOIUISU],P SATAJOS 


anbyewojuy dy - soxenbug 


yeire}9109S/suoneoluNUIWOZ, onpoyonpold jo piey - soyanbugq 


QUIeUINY sOURULIO}IOg- suey - Sojgnbug 


suol}eoluNLWLWOD sojgnbue 
}@ ayuNnoes ap eshjeuy sep uoNeuUIpi00D 


jnnoexe uneyoQIG 


(seuquiaw i (jes9uab 
}@ Juapiseid) neaing 37 JnajoalIp) JuapIsald 


0c 


d]]9 UNO} YSIULS.I0 21NjIN.YS 2[°Z nvslqey, 


6| solrejustua|ddns sjuswaus1osuay 


oJ2ISTUTAY NP [2IOL 


sa4o]duia sap xneis0s 
SOSLJULAR _P SOUIISOI xnev SUOTINQIIUOD 


sutuvisoid np sasuodaq 


sj1odsuv.ij} sap 
9)11ND9S L] Op 39 JAOdSUv.Y Op SJUdpIIIV 
$3] Ins 939nbud,.p usipeuvd nevaing 


6661-8661 0007-6661 (sIe][OP Op SION] [MW Us) — WPeID 
jedroutd sosuadap = jedis utd sasuadap 


sop jospng sop jospng 


sasuadap 
sap Jaspng np J] aAe ‘9.19}STUIW Np gUINSdY - Jasuadap op suOTESTIOINY 7] nvsqey 


epeury np sjiodsuey sop o}1INd9s eT] 9p neaing g 
EE ASE SON ol BGS RAL Ee eT, 


mr 


xopuy 


SQOUdIOJOY 7g nea[qe |, 
SJUIWII]39I SOP 39 SIO] SOP 91ST] :L neaygey 


SJUIMIIUSIOSUAT SI.NY 


swweIs01d np jou NOD 79 neolqe |, 
Sy Mee 
sous] Jo oWUUeId0Id Jed sonagid sasuadap sap pie39 | B ait[Iqesuodsay :¢ nes[qe 
sosuodap sap jospng np 
SO1NIDX9 | INod 9}IAT}Oe -p In9}9as 39 sUTUTeISOId Jed ouruTeISOId Np saoinossoy ip nesyqe | 
swureisoid red sasuadap ap sjuvinos saponiy ¢ neslqe | 


SIJIIULUY SJUIMIIUSIISUI.A SI.NW 


SUAT}OV _p SousT] 9 oWeISOId Jed snagid (qq) uloyd sdura, syuayeatnby [77 nesqe | 
d][oUUONesTUeBIO dINj}ONIS [TZ nesyqe fy, 


Jouuossod 9] ANS s}UIMIIUSIOSUIY 


sosuodap 
sop jospng np [] seg ‘oJo}sTUTW Np suINsay - Jasuadap op suonesuoIny :[ nese, 


sorejuswg[ddns syuswiousiasudy : A] UOI9S 


rai solreyuswgyddns s}uswsus1osudy 


‘(ouIvUas | ‘soInoy Z/ “Sommey 
~Z'3'9) sastoaid sapotied sop suep UOISSIUI 

ap sonbij}1I19 saui9}sAs Sop SdIAIOR Sop 

astidal ey e sojqeordde soouaS1xo sop xnevoATU 
SIOAIP Sd] JUSSSTUTZOp ‘soygnbus sap sIm9}deIIP 
SIO1] SO] JUSWAIOTNITWIed snyjd jo ‘sinotiadns 
Sopeo sa] onb souvyodul spuvis oun .p 3S9 |] 
"SJUL][NSUOD OP UOT}EIOGR]][OS v] DAR 9910QRIP9 
BIOS SOHAINV Sop astidoi op 9199}e.1)S UL) 


uooe .p uvyd un,p erasodsip 
LS I ‘0007 Ue] JURAR SadNjOaTFJO 
suonesedds Soy Sd}N0} 39 STeSsd So] 

Sno} ‘uUOT}BOTFIULTd Op SdzTAT]OB Sd] $9jN0} 
QID]TeW ‘SoUId}SAS Sap 9}1]e}0} BT NO atyred 
9UN JOSI[IIN .p d[IqIssodun | JueUdApR “| 


“STUO 
919 BU JUdTUI[9 UNONe nb ja sastid sollessoo9u 
SOAT}OOIION SOINSOU SI] 19 NII] Nd USI }2 [9q 
JUO $}so} Soy onb AdInssv_s Inod ‘(teu vB [LAR) 
Nd] JOJUSIq vINV dJUepUddapUI UOTJBSIFLIDA 
oun : UOISSTU ap sonbizLI9 soWaySAS 


SnAgid SIe[ap Sd] JURAINS ddAI]O1 
PLIL[NBILI 93N0} JOB11I09 ap ayroedeo “Gq 


sopljosuod sjsoddey “a 


epeueyd np sLodsuey sap 9}1INd9s PT op neaing 91 


“IHBSSIMS PL] OP [| [OA np ajanbua,] asArnsinod v sa1dosse S[oUUOTIIPpe S}NOd soy sed a19]JO1 ON xx 


"HPSSIMS Bj OP TT] JOA np aygnbua,| 1nod ¢ QQO 008 9¢ ap ‘sanbijdu sasaysturw soy sno} 1nod 
‘S[OQUUOIJIPPe S}INOD Sa] INJOUI 19 SQIOUBUT SQUUL | dp Uy ev] B.Nbsnf sasuadgp sap suOISIAgId So] 919OY x 


Selo 


CO0C- L007 
sonagid 


sosuadaq 


BECUC O8ZEZ $9}}9U Sasuddap Sop [v0], 


‘BETEZ O8ZEZ sajniq sasuad9q 


* 
*x*0007 6661-8661 


100¢-000¢ “6661 sesuod9p (sIe]]OP op SIaT]] IU Us) 
sonagid sonagid sop 


sosuodaq sosuadaqg UOISIADI 


sonagid sasusdaq 


GA soidtuoosa sjei[Nsal 1d So1da}eIs 19 Soyo ‘sued 


‘IOSOI[, NP [I9SUOD Np JeLIe}9IINIG 9] 

ddAB SUOTIAO SdSIBAIP LIDPIOGL Jd S9dINOSSAI Ud SUTOSAQ Sd] INS eIDYoUEd 9s [Sg 2 ‘UONBoTFIULd 
dp opoliod RY] ap SINOd NY ‘SUOTESI[GO Sas Sajno} ap JayINbow s op 9}19edvd es INS JoJo .p 
INUassal suvs sed vias OU NedINg J] ‘(ANd[OUOS dp UOTJDUOJ LI OP UONeSTUIOPOUW jo “oIQTIOULUTY 
UONCULOJUL _P IIBICNS L] IP 19 UONVOIJISSL]D IP ITeIQUAS DULION VL] OP 9JANIO US SSI) 91]U99 NP 
SO[[OANOU SOATILIPIUT SOSNdIQUIOU Sa] BTIO B SUOJNO!e snoU Ig ‘aUEgTGQoId 99 sIPNOse Op e.IyJOUWIOd 
sdwid} 9] [Nas ‘sayqely sInojgnbus sap uaAap nod 1oy;dwia .p sinod usd souaTIEdx9 .p 19 UOTJVUIOJ 
op SUL XN9P UOIIAUD ._P UTOSAQ JUO SayNIOSI JUDTIDTJIANOU SaAO]dUId soy SWIUIOD ‘ouUsIpHonb 
SATPOV _P I[GVUUOSILI NVIATU UN JULUDJUTLU Ud JNO} ‘JUSTUOUDAD Pp 9JUDS 90 SUBP SUOTUDAISJUI 

So] Inod yuajadtwi09 Joao un, p Jasodsip op Joinssv s inod o1reyuswg[ddns jouuosiod 

np Joynsoa1 v ojadde vias neaing 9] ‘sdo1oJoxa souleysoid sop sinod ny “‘nesing np saanoidde 
JOUdIOJOI OP XNVIATU xnv dInoLIadns snap ‘adAaya suloW dnoonvaq onbionb “Jo1rsueUly 9d1OIOXa 
}UdSaId Np SINOD Nv Jaffa 199 B OIlessad9U BIAS INb sadInossal dp 9}1]UeNb eT ‘soJgnbus saqjne ._p 
d}INpUOd PJ NO ojINsInod vy] Inod atatnsud }sa ud,s JUd}9dWIOD JaUUOSJod op o1INU|d oUN STR 
‘(6661-866 Inod soudI9JOI Op XNBdATU SOU Op d[Gnop np said) sa1dvsUOd 9139 A NP S|I-]UO sIe][Op 
op SUOI][IW Sop JUSUATNIS UON “JUapsde1d sues [Sg Np sodoinossal op UOTJesT[IN,p NesATU UN 
JOUSSIO9U SP BIONUTJUOD Jd SJISSIOOU B JUAPIIOV dAVIB 99 ‘Adesso UOS SULP JUdPISeIg 9] anbipul 
B | SUIWIOD ‘(QT d IIOA) s}ej[Nso op sIdT}eU UD s}UdWASeSUd xnediouLId sop nes] qe} os] Suep 
yudINSIy nb 3a UoTSanb a1}, p JUSTIA [I JOP s}e}[NsoI Sop oJed opuvss oun, p 9JUIN}e | Ins onbsew 
yorduit un simMpoid ap eIONUT}UOD Jd IIOA SUBS 99 Sed BU ITVSSIMS OP [ [| [OA Np JUOprooR J 


9}x9}U0D 


{ULAINS SIDINOSSAI SI] BIISI[N [Sg 9] S}e[Nsos S9d sIpuraye nog 


SIIINOSSIY 


epeur, np syiodsuey sap ay1LINd9s eT op nevoing val 
er eee 


"SUIOSAq Sino] eB oIpuode. ap 9}1oRde9 vs ¥ Jo Sjoddei sas ap 9yTenb FY e190 UONesTNN, | 
B JUSWISATILIOI “SNpIsse sInojesi]In sas op sgidne asepuos un juousyese oyjofoid [Sg oy 


‘TO-INJ90 JUOp ‘neoing 

Np soilejuswayied sjioddes sa] sno} juswayese epuaiduros [Sg np qo ous 7] ‘swodsuey 

SOP PUINSYS B] Ins So9pUUOP XNv SQd9¥ | AP UONLIONPUWIe | JUOP “IdIOULUTJ ddTOJaxa JUas9Id Np 
SINOD N¥ SonAgid JUOS a1uas 99 ap SAANLNIUI SorNe | “d[VIATAUOO snd oIpual PT ap 19 BYoIOYOoI 
Op UOTIUOF LT JOIOI[SuUe pp onA Ua s9y1odde yuoJes A syuowasuLYd sane .p ‘uoNeorsIueld ap oouue 
ajuesgid eB] ap sinoo ny ‘ajgnbua | sp JUswWeTNosgp ne JUotWSAT IAI INOf e asTU yuowmuuonbary 

1S9 Jo 99919 919 B oyBIOgds ased oun “ITessIMs op JUap!doe | ap Sed 9] SURp ‘IsUTY ‘s}UsWIAUBIAsUAI 
OP PYSIOYSOI B] JOU ]IOeJ ap Jaffa nod no UO [Sg Np qo IIs ne syUdWIASULYD soq 


‘suoimooid sinay snou anb 

SOSVIULAL Sap Jo SUOTIWSI]L9I SOU Op SUIIOJUT XNOTUI BIOS UdIpeUed oI]qnd 9] ‘IsuTy ‘1adn990 ua.s 
ye1Aep Inb Jonbiput jo Juotasuvyo 9] JolNsnf ‘suoIsn[ouos sas aBeBop v JolUJap 90 JOP UOSey 
eB] Jonbidxe mod ‘neaing np syioddes sap uoneorqnd ey ap sso] ‘ayqruodstp snyd ua snqd ap vias 
[] ‘SPUOU 9] SUBP SUOT}VSTULSIO SoIINL _P IN[9d Jd JePULU UOS JUD S2OUDIOIJIP Sd] 19 SAYER) Sos 
op syinbow s [I JUOp uosey PI ‘sjzodsuey sop 9}1INI9s eI Op sUTeWOp 9] SURP [Sg 9] JUET) onb ajo1 
9] Sajgnbua sap jnggap ne eIdUBI[NOs JUApIsalg | “INOLIDJUL 9OIDIOX9 | OP SIO] We] B_] [I owWWIOD 


‘sJUSUIBUBIOSUaI ap snjd ua snyd op yuowopider 

Snjd Jan3[NAIp op 9}ISsao9u k] INJOSSOI IIe] & ITeSSIMG op JUaplooe,] ‘JuetuasuRYo uN J9UOUIe Pp 
sug B Snid Ja SOATJBOIIUBIS snjd SUOTepURLIODAI Op 19 SUOISN[OUOD op anA ud sasnamno31 snjd 
Sascyeur _p UOINI9Xd | v JoUUOSJad Np UONeUIOJ eT 10S ‘( Z| ‘d 110A) JeyNs9EI-JUSUIETS JoTUIOId 

NY SPT]OI JUOS S}USUTASUBYO SUIL}IOD ‘WOdsueN op Neasal 9] SULP s}UPUDAIOIUT Say JUd}I0dde nb 
SJUIWIasUBYO So] INS JoN]JUI B JUassIssnad s[I,nb jo syisensiad snd Juatos sa8essour sas onb 9310s 
91191 9p est[HN [I.Nb snssaooId jo s[I}NO suIe}199 JoIOI[|WIE INdA NKaIN 2] ‘OOOZ LSA SANeNIUL, | 
9p a1pvd 9] Sue ‘sajgnbua sas ap sj}ej[Nsau so] o1]qnd [Sg 9] ‘soguuv p o1quuoU UIeLIO9 uN sindaq 


S9]9 SIPAIIV 39 9199}V.1YS : SUOIPVITUNUIWIOD Sap UOHLAOTPIWIYW 


-OSJURAINS SOIINOSSOI SO] BIOSTINN [Sg 9] S}ej[Nsat sao dIpuro}ye INOdg 


SIIINOSSIY 


€] soidwiodso syei[Nsal Jo Solsoyes 19 Sood ‘suet 


‘JUDUISUUON}DUOJ op dpe UOS op s}e}[Nse1 op oddes ne 39 dIANdO UD ast PY B “WUaUIaddojaAgp 
NY JUD|[IVAVI} IOIAIJS Op SOUBI] xnNop saT ‘sowa[qoid soo Jassoipe nod sJatjaye .p d119s oun 
BIOSIULBIO [Sg J] ‘JULI[NSUOD UN Pp SINODUOD 9] DdAR ‘UTF 91199 YW “JUaWapuUdl UOS op JUSWSTNN 
31du109 aipual assind [Sq 2a] aonb snod ourewop 39 suep asejuRARp ole} VIPNe} |] “9}1INIgS 

eB] op sororjnorpred suonesorgure xne [Sq 2 
Ted saseBud S]N0d Sd] JUSWI9}JO9IIP IOI[a1 9p 
uakoul uog ap sed v A.U [] “WOU sane .p jo 
dLINIIS BP] B SoJULLIOdWI SUOTIVIOI[9UTe Sap 
Joviodde .p yuayouLIod souleylag ‘sayqe{quias 
sojonbua xnop sed ve A.uU I] ‘SJotoueUly 
syey[Nsai sas eB joUUOTeIEdo JUSWApUAI 

UOS Jal] B SINOYJIp BP] op & LSq 2 ‘snjd oq ‘syodsued sop 9ylinogs eB] INS [Sq NP ioJJo,] 
JUSUIO}OVXd JOINSOU op s]qIssodun yUstuonbyed jso [J ‘syodsuey sop g11Nd9gs P| ItOANOUOId 
op suiqesuodsad ey JueAe sone xnoiquiou op Ttued JuReUdAIOUT 0d UN Nb sa .U [I,Nb jreF 

Np JUSWIOpPUdI UO UN ._p dINSOUI dP SINDJBSIPUT SO] ITUIJEP & SO}[NOTJJIp SoUTeIOO WeUUOSD [Sg 9] 


JUDUISpUdI UOS ap 


yuswaTNN a}du109 aipual asstind [Sg 2] onb 
Inod 1n9}oas 99 SUP ISLJULAKP IIILJ INV} |] 


‘piesa 190 B JUDUIOUIOANOS 

Np sooudSrxo xne sssvystyes sdura} out ua nb sIeul SoJIATIOR Sas op UOT|SeS FJ B 39 UONLOTFIULTd 
eR] & JUoWAyedrould anqiyUOS jUoWapual np ainsowi eB] onb ayteynos [Sg oe] “SaAnoe sop 
s]UsueUIad UOT|SdS PT B JUDTUOpUAI Np dINsSoW L] VIOITOYUT 19 o}ITeNb vy] op souBINSse pp SoUIO}UT 
SUOTIOUOJ XNv JUSUWIAPUSI Np dINsoUW PT BIO] [Sg 9] ‘UONeoyrueyd es sueq ‘s9uuL | suep sovyd 

Ud ISIUI 9}9 WIVIASP d9T]TIeIOp d1BaleNs oU_] ‘a9tEIUA UDI JSd JUDWOpUdSI Np [eqo]s UOT}sas op 
oped un_p yutod ne ast eT] * syodsuvy sop suTeWOPp 9] SULP SJULUDAIOJUT SoIINe SAP XNIO SIA B 
SIA S}LIodsued] Sap d}LINIIS BP] Op UOTJOUIOId BI SUBP [Sg Np 9IOI 9] SouUUaIpeURD jo SUSIpeURD xne 
Jonbiydxo inod sj10jja xnoiquiou op USSUOD B UG ‘SOUUSIpeULD }9 SUSIPeULD Sop d1}TBUUOD JIIVJ 
9S XNIIW ap stidaUd j9 S}e][NsoI sop pIe39 | e s}UoWAseSUd xnediouLid sas go1OJUdI & [Sg 9] 


S99 S9ITAIVIE Jd 9189}¥.YS 3JUIIAPUIA NP UOISIS 9p IIPED 


"So139}UI 
SODIAIOS SAP UOISIAIP B] 9PXNIO SN[OXd SIVLU XNBIANOU Jd SINOD Ud SdJgNbuUd Sap $}NOd Sa] SNO} SN[OUI JULJUOW 9D, 


SJULAINS SdOINOSSAI Sd] LIOSTINN [Sg 2 SJq99lgo sao sIpuloye Ino 


SIIANOSSIY 


epeuey np syodsuey sop 9}1Ind9s ey] op neoing 


Gl: 


“LS np saqyorid sop oun vias 


JULISUOD JUSWOSURYD op JUSWSUUOIIAUD UN suep dipusidde e 9}10ede9 ve] onb stu op sastnbal 
SOU]IQVY 19 SOOURSSTCUUOD SO] OA [OUUOSIOd Op JUSWAINIOII AT LS Np sjouuorjestue310 
sjioddv sa] Suep S]JUSIASULYD Sap 9}ISS999U ap JUOIONUTUOD Jd d}ISSd9U JUO SyUsTUABULYD Sad 


‘juoUassInoueds uOS 

B Sollessao9gu ‘soT[auUOsiod saytyenb 
Sd] 19 SOJOTIQeY Sa] ‘soy[aUUOTOUOJ 
souoedeo soy zonboe .p 

uOISed90 | BINe [OUUOSIAd 9] Janbo] 
suep Jiisod [Ieaeq] op noir un 

II] qQeI9 ,.P UOTUDJUI SUTIOJ VT Be LS 9] 


‘LS Np soyeiguas sanayea soy ans 
yuesodal a sastogid soypiqesuodsa1 
sop juvde solleuldiostipyynu sadinbe 
SOP B SOTJUOD “SJUdTOTJJO 19 SaovdTIJO 
snssoooljd sop B sinodal vINe [Sg 9] 


‘SJUBUDAIOIUI pp sodnois 
SJUSISJJIP SOp SuIOSaq xne sagidepe 
yUOIOS [Sq Np suonvorunuIWOS so’'T 


‘syusuasueyo 

sop juestuoseid usa ja ‘unyoddo 
sduia} ud ‘sto9id 3a syusutyiod 
SJUSWISUSIISUdI Op dINIUINOJ 

ey zed yodsuey op jeuoneu 
dW9}SAS Np Ulds Ne 9}LINDgs BT Inod 
sonbstJ sa] o1INpal B OSIA TS 9] 


0006 LSE ¥OISIA 


‘eIAINSINOd 9s 39 JOINUeUTy 

d9d101OX9 JUdSaId Np sIMod ne JUSWIITe39 
eIOINgEp UOTJeULIOJ 9139¢d) ‘adinb .p 

yidso | 39 odinbg .p uoNdoup ey ‘sjofoid op 
uolses eb] Ins UowWNbiyI9Eds JueyIOd sutosaq 
Sas B sa}depe SIVUI 9]UR]STXO UOTJEULIOJ 

PR] Op JuawaTeS9 dIOAdId [Sq 9] ‘amjNo 

uq ‘NuUOD jso sInajonbud ,_p yUsUTOINIIOI 

9] onbsind onutjuos Blas UOTVWIOF 9900 
‘SISOTOPOYJOU! 93399 UOTaS SsINajgnbus sa] sno} 
ap onbyewsjsAs UOTeULIO} ey & RIOpsd01d 
LS 9 ‘1oroueuly 991910x9 199 Op SsINOd 

ny ‘o]qissod yueoureAuod snyjd 9] adessouw 
np uorjeorqnd ey 39 sanbst sao Jonus}}e nod 
suondo sop uorjenyeag | “zodsuey op [euorjeu 
SU9}SAS a] SUP 9}LINDEs eB] Inod sonbst1 

Sop uoNeNyeAd | ‘d}INIgs eB] B S}UsWIONbueW 
Sop UONIUIJEp PT ‘s}USpIONR Sap SINd}ORJ So] 19 
Sasneo Sa] dUINNUOD Inb 99 Ud SUOISN[IUOD sop 
UONCUIWID}9P LB] INS S}IOJJO Sds Jo1UIOUOS ap 
eryoused mnj nb sajygnbua ,p 91Inpuod x] Inod 
A]JOTIOYJO sISoTOpoyjou oun glory? & LSA 

9] ‘ISUTY “Sg Np 9}LINd9s ev] Op sasATeuL 

Sd] 10 Sayonbud say Jed sagssos9}UI sated soy 
d9AB S9}DdIIP souUdIpHONb suortjeoruNUIWOD 
sop uonrjucwsne | ev nbsnf ‘adinb.p [reaey 
np ons99v8 UONeSTI IN | 39 SoUTIGesuodsal 

sop uoTyesTuesIOSI ev] sIndap ‘. Sg np 
souuarpionb sazIAtjoe Soy SUBp SUOTIVIOT[OUIL 
SOJULLIOCUIT.p JUISIA SOATLI}IUI SOT 


“SNOSSOP-T9 


UOISIA dp 9uU0Ud | aJdope & LS 2 ‘JaJJo 190 Y “IUOA & xnoap Soy jo DIOTIOUBUT] doUUP OIOTUIOp 
PR] INS J[e}9,S 19 DINJNJ 9] ISIA DATICIPIUI 9YJ9D “DOUDTOIJJA,p 19 QIOvOTJJO,p SuTes sop Joyoddes 
IN] B S9UNISEP YOOT LSA s291MIHUT sANeNTUT oun gouR] & LS_ 9] ‘essed oguue | gououUe Nb Ja] 


S99 SIITAIVIV 39 9139}¥.I}S :Uv UN, Pp IULION 


Il SQACUIODSO s}eI[NSII 19 SdIS9}e.I}S 19 SoyLIOLId ‘suvyg 


‘SLINDYS Op dI}eUI Ud JNvF Ng] [I.nb sjuswoustesuas 
So] JUSUTATIOVJ Jo JUoWpIdes I1U9}qGO Pp dINSOU Ud UDdIOS ‘UdIPeULd oI[qnd 9] studuros 
A Jusuasueyo np sinasAye}ed So] oNb o}10s 9][9} Op UOTVOTUNIUIOD ap S]NNO SoU JOIOI[|UIe ee 


sjuoutjiod SINOJCOIPUT Sap jueuardui09 JUSUOPUSI NP sINSOU 9p oIPBO UN JOJOIIV eo 


nagid 
}so Inb uv un, p uoneorqnd ap rejap 9] yWOIN}00dsaI Inb sjsodde1 ap s1quiou a] aJoINNw ee 


: JUstUSIeTINOTWJed snd suOSIA SON ‘syodsuey sap 9}1INd9s eT ITOANOWIOId ap ona 

Ua SJUsUTaSULYO Sop JonydaFJo JUOLINOd Inb safeuoTeUJDJUI SUOTYESTUBSIO Sop B NO s}USWIOUIDANOS 
xne ‘sjiodsuey) sop aiysnput,| e ‘unjtoddo sdwiaq ua 39 gy1]enb ap ajgnbua,p syodde1 

op UOT}eJUAS9Id B] INS S9IIATIOW Sos BIOIUIUOD [Sq 9] ‘UONeoTIULTd op saguue sap sinoo ny 


“SUOISN]OUOD Sd] ANS 

Sogseq SUOI}EpULUIWODAI Sap SIIduIOD A “PAI 9}LINDYS BI B JUDTUONbuLU 1NO} Jd SUOTSN]OUOD So] 
Ins syioddei sap atjqnd jo syouos9e sop ja sonpojonpodd sap ‘saelAOMay sotuseduod sop ‘souIAeU 
Sop osnevo Ud JUR}aUI WodsuRI) op S}UdpIdNR Sa] Ins soyuepuadapul sajyonbus sap sus [Sg 97] 


$9} UI09S9 S}¥uI[NSIY 


S}10dsuevsj} SIP 9}LINIIS B] AIOANOWOIg 


"S9IBQIUI SIDIAING 19 Sa}onbu_ : SdIAJAS ap soUdI] 

XN9Pp 9p jo ‘siodsuvs} sap 9}LINDgs B] Op UONOWOAd YY ‘9}IATIOW Pp INd}9aS UN, p dITeIPSULIOIUT, | 

red “yrodsuey op augisXs np Ulds nev JURIANDO UOTLJUDW]Z9I ap satqesuodsai say 39 syULITO[dxa 
sg] ‘sourejatidoid say ‘syuvoLiqey so] SUNOS so|quIyyuapt sodnols SIOAIp B 19 JeI9UNS Ud sUdIpeURD 
XNB S9SIAIOS SOP JUINOF |] ‘SyOdsuen sop 91Nd9s ev] WOANOWOAd ap 1sd [Sg Np Jnoel[qo.7 


IHAIIL .p 1najdas jd aUIWIvASOId Aud S[IvjIIGg “g 


epeury np syodsuvy sop d}LINdgs vy Op neaing Ol 


“suiodsue.y sap ayandgs 
RB] Op OUTeWOPp 9] suep aJUepUddapuUT ja o]UD}9dUIOD doINOSsal 
onb jue} ud [Sg Np sJeuoleUID}UI Ja B]eUOTJeU sOULSSIBUUODOY 


‘suiodsueiy sap dylinoas be] op UoNOWOJd Be] suep [Sg 
9] Jed anof a]01 ne sauuaipeuesd ja suaIpeued Sap UOLRSITIGIsSuasS 


“SUOT]LPULLUIWIODEI SOP 
}2 SUO]}E}EJSUOD Sop dyITen}oUOd FR] 9 oUyeNb eB] 9aAv UOTORISHeS 


“SUOIepURWIWIODIAI 
Sd] 19 9YLINIIS BR] INS soJUsUTIEd saguUOP Sap k dI|Gnd sad0V 
‘]e1lopaj JUWIDUIOANOS 
‘sajyanbud sap suole}e}suod Sap dISNpuL | 9] Jed gyuswi9]391 odsuey} 
}9 SJUDWIOUIOANOS So] Jed UOIPLSI[IIN | B ICIS JUSUIOUUOIIAUA | op neasal d] SUBP d}LINDIS B] B 
}9 SudIq Sa] ‘sauUOSsad sa] Anod sanbsii sap uoonpay s}uowionbuew sep unzioddo sduia} 
ud jo Sayenedui ‘sajuepusadapul 
‘ouijodid sed jo udiae ‘aBIAOLIOJ ‘AWIIIIeW Yodsuey sosAyeue .p ISIWdJ}Ud | 
op XNvISaI Sd] SUP 9}LINDVS PB] B SJUDUIONbUeUI Sap UONBOIWUSP] =e Jed a}1INd9s B] op UOOWOIg 


ssquuaIpeuRD 
: ed ajsaytueul as Ind }9 SudIpeULD XNe AUANOJ ANOg 
(LS) Bpeuesy np sjr0dsuv.y sop 9311nd9s vy Ip nvaing 


S$} BI[NSIA IP I1IHVU Ud SJUdWIISeSUN XnedDuULAd sop nevsqe | 


‘1007-0002 ® 000¢ 
-666[ op uoNeoyiueyd op so10laxa | Inod so1sayens 39 sueyd xnedtoutid sa] ounse1 snossap-19 


nes[qe} VJ ‘SonAgid So19IOULUT} SAOINOSSAI SOP UOTSI]IN,| B SIT[II SOTO S}eI[NSOI Soy 19 SoyIOLId 
so] ‘sueyd soy souoUd Yoddel np uoTdeas 93199 “SNUUIOD JUOIAS IIeSSIMS dp snUTWUOD dJenbud || 

Op S}]NOd soy onbsIoO] VIOUOWUISNe JULJUOU 99 STLU SIe][OP Op suOTT]IW ¢z onbyonb ap jaspnq un,p 
asodsip [Sg 9] ‘suoNnepuLUIUODAI Sas 19 SUOISN[OUOD Sas Ins syIoddes op uONeoTGnd vy] Jed 39 
SHINIIS PY B SJUdUONbueW Sap UOeUTULIA}ap P] Jed ‘odsuey) op sJUapIOOe So] Ins soJUepuddepul 
sojgnbua .p ajInpuos vy sed syiodsuey sap sindas ey MOANOWOd : INS SUWOD }LIDap }sa A JOTUIOp 
99 op Jnoolqo | ‘LSg np uonestiqesuodsal op jo yoddes op ‘uoneoryiueyd op sinjonsyg eB] sueq 


$9}dW10dSa $}¥}[NSI1 SIP 39 SoJUOLId Sap IUINSIY ‘Vv 


$9} WI0ISd $}BI[NSI1 9 S9I89}v.1)S 39 S9ILIOLId ‘suB]g :[]] UONIIS 


d19]STUI Np s]quIasUd .p onA 


x IIBSSIMS OP JWOpI99R | 
Ins ajgnbua | ap ainsinod vy ayissaogu anb xnerseds sjnoo sap a3dwi0d sed USUUSI} OU SOIJJIYD SID x x 


‘IHBSSIMS ap JUapIIIe | Ins ajgnbua | & 91/91 
$ 000 008 9¢ ap astejUdtUg|ddns yNOO UN ‘sasIA XNeIOP9} SO19}SIUTU Sa] SNO} Inod ‘\udUUSIdWOD Jo JaIOUBUTY 
dO1DIDX9 | 9P UL] LP] B 1dI,p NAgid sasuadgp sap [e}0} 9] ANS UOISIAQId JINd|[IOW B] JUDJUASIdOI SOAJJIYS SID x 


808SZ 0S8SZ JAQISTUTTA, NP JOU NOD 


SO19}STUTW 
somne .p red stumoy 
SODIAIOS SOP NOD :SNJ_q 


SUCEC O87E7 88C6S suueis01d 
dp sajjau sasuodag 


8ECEC O87ET 8876S suiodsue.] sop 
9}1INDIS B] Op JUSWIDOULAY 

sm eAd01d 

ap sajynigq sasusdoqg 


CO0C- 1007 100C-000C = +x0007-6661 = +6661-8661 (sie]]OP Op SJoI]]IU Ud) 
sonagid sonagid sonagad sasuodap 


sosuodaq sosuodaq sssusdaq = Sdp UOISIADIg 


sasuodgap op uvrjg ‘g 


epeuey np syodsury sap 9}LINd¢gs L] Op nvaing g 


“UONVOIFISSL]O Op d[eIDUIS SWIOU kB] Op sUTeYDOId OIANIO Ud ISIU BI Op 39 OITeTeS 
op s19T]}VW Ud so}INboUI sap UONdaodad BI ap ‘soguUR,p SIQUIOU UTe}ID9 UN SIndop onIDNR [TBAT] Op 
dSILYD BP] Op Jo JoUUOSIad ap sayjonuTUOD sUOTIONpsl Sap syns ve] v S9AOTCWId sop JUSWHO}UD}UODSW 

NP 19 9}LINISUI,.| Op 9}dWI09 IUD} JUSWIDTeB9 WOp [Sq 9] ‘ouletqoid ne ojnole soseyueae 

Sop Jo Solleyes sop ued 9] Ins SLYSNpuUl | J9UdLINDUOD Op dINSOW Ud Sed }s9,U JUSWIOUIOANOS 

3] onb yey oJ ‘olNsNpur | Inod 39 soJ9\STUIU soryNe .p INnod sojUBSsdIOJUI SOI] S9dINOSSOI Sap 
UdUNSaIdaI SIaTUIAp S90 anb j1ej ‘sjauuoTssajzoid sadnoid say sno} suep sinajgnbus sou juspessod 
aonb s0udt19dxa | & SDUIQUIOD ‘39 UOT}VUWIOF OP [OUOTIIPeI) JUDUTASSI[Ge}O UNONe Jed ay1OJJO 1so,U 
UONCUIO} 93399 ‘sue xnop juepuod neaing 9] WoOAdId onb Inajonbus ,p UOVUWIOF LT JUSAINS 39 
Jorjnotied us yodsuey op spow un Anod sairessad9u sonbruyse} saduRssIeUUOd So] 19 SdUd}9d IO 
So] JUapessod ‘onbrjqnd uorsuo; e] Op INd119}x9 | op JUoUUTAOId yednyd vy] : s[JaMUsLMIUOD so] 
SAIIOB oUN NeaIng 9] Inod anjyYsuOd sadINOssal $990 op JUSWIAINIIEI aT “a1FITenb jouuossed ap nod 
d}STX9 [I NO JNeduIOS soa oyoIeW UN suep je INnb [Sg 9] Inod jueyodu Yap un Jud}UaSaIdoI 
Jouuosiod np UdTUTeUL 9] 19 JUDD] NIDOI a] TPOUUOSIOd Np UoHUleUl jo JUOMIOINAIIY 


‘TeuLIOU Saud} Ud SO9UOUT oI}9 

juotelAap Inb eenbie _P dIQUIOU J] dIINPdI OP UOISTIOEp LI & NII] 9UUOP B 9 SOJIATIOV SoINe sap 
JUSUILISp ne jinsiInod 9s IessIMS ap [ [| JOA Np Juspr1ooe | Ins aJonbus, J ‘Ipuoyosdde snyjd o1qnd 
uswexd uN _p Jofqo.| We} LS 2] 39 ‘olqnd a] suep soaAneSou suoTjoRaI SOP 9}IOSNS B UOISINEP 91190 
"SQ09P SOP JUDUUOISLDIIO S]I,S SUIQUT ‘s}UNPINNR SUTe}II Ins snjd sJ9nbus.U [Sg a] “UOrPoTfISse[O 
op onbryrjod es MOAdI & L Sq 3] QUOW B SadUUR SOITUIAP Sop SINOD Ne JUSUWISUIBANOS 

NP d][9YO9 | B S9INOSSAI SOP UOTNUIWIP BT “JUOWIIUUOIIAUAD | 19 SUDTQ So] ‘SouUOSIEd 

Sa] sgsodxa juOs sjonbxne sonbst sap uoNoNpel oun v J9UNW op a[qNdadsns jso o}yonbus 91499 

IS JIOARS Op 1Sd 9193119 [edroutd 9] ‘ajgnbus oun sipusidanus.p juswoWw ny *(e9°98"qs}-1sq/:dyYy 


L d19]STUIW Np d[quIasud _p an, 


nW LS Np gaQ ous I] IIOA suotsto9id sap snod) sjusIdUDdAd Sap UOTIVITJISse]O op onbijI[O es 
Ins Jo}gnbusd .p UOISTOap BS IPUOJ [Sg A] ‘[esJOpay JUSWIDUIOANOS Np UOTeIL[IOP Op S9OUSBIXO Sap 
NIDA Ud sduUL oNnbeYS saTeUsIS JOS IOdsUe.I] AP SJUDWIDUDAD ION € IP SN[q ? IWAIIL,P NVIATN] 


“Inayoe} UN oIZ9 WeIINOd YOOZ UB,| Op sWIE]qQo1d 

3] sjanbsog] inod sjuatiausag sap Ins Jajgnbuo v Joid a9 HOp [Sg 3 ‘Wed es Nog ‘sJoIJedgid 

dS IP IPSSd UO 19 YOQZ UL,] op awaTqoid np ajqissod sduapIoUT | JON]VAd, Pp 9}U9} UO ‘yOdsuey 
ap SOPpOUl Soy SNO} sue, ‘NODZ UL] ep aqne | & Saratfnotyed saqnorJIp sap JayUasgid yUSWATeS9 
ynod sasneUlojNE SdUId}SAS SOP Ja SIND}VUIPIO Sap pAesd | B SLYSNpuUl,| op dUepusdap eT 


‘OUIORW-auUOSIad ddvJIDIUT | Op syIdeyo 

ne soyisonjoajap sap ssAyeue_p Siatpnorjsed sawiaqoid sap asod uorjesnewuojne | & NIDNv SINOdAI 
JT “a}LINIgs LT Op asAyeur,p jo aJonbus_p [leaves np oyyersads vy] 39 9yLXa]CwI0d BI 941}10199R .p 
1OJJO Inod yuvdv ud yO} “[Ieaey INI] JoJOT[aWIe .p sinajanbus xne JUs}auULIEd seo sap usaIq 

suep }0 odsuvd} ap SOpour Say] SNO} JUdUIIIUOD SUOTILAOUUT Sdd ‘sWodsued sap d1}SNpuUr | suep 
UONesSITYN IMI] JO xNvLI9}eU xNvaAnouU op juTod ne astur eT ‘anbruo0s}99]9 | op 39 oONbYeWIOJUI | 
op dUIVWIOp oJ] SUBP SUOTLAOUUT So] JOS UOsTeI oyedroutid vy] “yUdIOJJO sUIYJAI UN B aNJOAI B 
IIBO[OUYII} VI ‘SoQuUR SOIDIUIOP YE SAP SsINOd NY : sysOdsuvKAY Saz ANS sIsO[OUYII} BI Vp yOvdWI] 


‘Q0ULJIOdUIT .p SINdJORJ XNOp JUDSUTITVSO JUOS oIIeLINDEs odsueN op sua}sAs UN Inod sinayIpedxa 
So] 19 oITqnd 9] Jed sagjsojfiueul sapuellap Say jo sjIodsueN sap dISNpuUl | ap Ss1n9joas Say sno} 
SULP 9019XO_.S INb ddUdIINDUOD SATA SOI} BT ‘WOdsueI] 9p Sopour Sa] sno} suRp BpeURD s}Jodsuel] 
OP SPUATOV SINoISN]d Op UOTPVST[LIOIDWIUUOD I 19 1€1q,p S9j9100s op UOTWesHeAtid ey JUDUUDIdWIOD 
SJUSASULYO SOD “XNVIdIOUIWOS syneiodutt,p “ued O1{NV__p ‘Jd SOTEJUIWIOUIOANOS SOATLIPUT, p 
‘yed oun .p ‘uosTes Ud s}Jodsue]] Sap a}1LINDVS B] INS oUSNTJUT UN JUddIOX— jo sjInpold JUOS 

9S SJUSIUSSULYD SIOAIP ‘SOQUU SOIOTUIOP SAD : [OLYSNPU! Natu 9 spvJUIMIIUAIANOS oNnbyITOg 


‘Q]O9IS np uly ey Be .nbsnf 1sjyuawIsne 
no dJAInsinod as UaTeIADp o1;qnd 
8661 ‘das np uorjednss091d 33399 1d SeIPaU sap 

po ‘assoig eT ,,“epvuvy ne snudAins UOTUDNe 93190 ‘aSSOd IIJAANON Ud dA0D 
sdUUdIi9e Saydo.yse}ed soaid sap aun] s Ad8aq op sold uv900 | suep [ [| JIessIMs 

}9 ITBSSIMS Op 9.110}STY | Op 1dLjAneu snyjd JOA Np JUSWASBIDO | 1S9 dTduIeXd SINaT[IOUI 
9[ JUIPIIIV || 389 ,-) “"PUIWIISB.ADI | SUBP J] “QUUDTI9e 9}LIND9S LT Op jolNs Ne UaIpeUeS 
lag sno} U0 TI] YS [OA np asedinbg,| olqnd np suonednosogad say Ja1yIsuajUut,p 

dP SIAQWIIU pT Jo SAasUssed C[Z S9’'T,, JOJJO Inod no yusuIaTeS9 yUO STU) 
-S}e}q xne jo epeuryd ne soyjayoueul Soy yey 
juee sjua0aI SUdTIDe S}UDpPINN _p d1qUIOU 
UIPYI9D Uf] “S[OA dp S9}TATIOW Sop UOLJUSWSNL | DAR OJUDWISNL S9PUOU 9] SIOALI} B SINdfeUr 
S}JUSPIONB P NTOSqe dIQUIOU 9g] “Sa[qe}S S9INSWAp JUOS sJUapINIe ,p xNv} Soy onb uarq ‘uONRIAR UY 


epeurs np sjiodsues sap ayLInd9s vy] ap nvaing 9 


‘SONPOZES Sap so}Isonjoajap xnv dnoonvaq a10dua assaI9IUI Ss UO ‘soutfadid sa] suIZ.U0d Inb 99 uq 


“SPIPSUW Soy SUBP I[GQeIOpIsUOD UOTJUNe 
9UN 9II}Je JUAWIITeS9 JUO sayediould SaIOA Soy INS SOSIPURYOILU Op SUT] Op SJUSUOT][IeIAp So] 
‘NRSAIU B Sadessed xne 9}LINDgs B] Op JUSWATeSa oJ9INbut_,s o1]qnd a] ‘sonbrxo} saoueisqns sop 

}9 xnoJasuep s}inpoid sap yusj10dsued) surey soy onb yey np dnooneaq adnooogid Jay ap suru 
Sep syIndgs ve] “UoTe[ndod op 9yIsusp d110} B SUOISaI So] SUR] “UOTPIAL,| op INJ90 v yUepUOdsa1I09 
SINS op NVIATU UN B pusye.s o1qnd 9] ‘siosessed op sured) op syUaptooe sop oyins vy] V 
‘ojueyoduit 

S91} 9]S9I “oINpP9I AWIQUI ‘sayded Sop dISNpuUI AON ‘sudIpeUed sjiod xne jULIQLI SOIOISIOIO 
xneo}eq op JULLOdUT dIQUIOU UN Jd S2ATSUD}XO SIOISIOALI] 9p SUOTIeJado sap JURNIOUI ‘aTquIapIsUOS 
So Wodsuey op spoul 99 suep Jasessed 
ILI} J] 19 SUBZDO SIOI] Jed S}TWI] Iso epeuRD 
866] A0tAuel /] toad a] ,,"[evaUOyA 9] ‘SOXOUUOD soye}USWIOUUOIIAUS SUOTjsoNb 

dp 10d nv npuajze 39 WEps9}}0y] Sd] 19 OWINWeUI 9}1IND9s PT INs o1]qnd 

ap Waed ajord Ay 08.189 UN “aIR,y | np UOMUSNe | a1INe JUNO SoUUSIpeURd xnve $d] 

np asvayneu do] Suvp judSsLiod suLIvUl [Z,, suep JUSWUID991 Snqd jo solgsuRIIS XNvd Sop 
suep SiomnbeJA sos sinaisnyd ap oytod ey 30 
SIoT[ONEd spuvis op yUsWIANOYd9 | ‘s1asessed 
OP SIIISIOALI] OP IBeIIALY OT “JaSULID,| B 19 BpeUeD ne JUasInpoid as Inb syuauIoUaAS 
Sop UOSTeI Ud SIPS Sap jo OI[qnd np uoT}UN}e | dnooneag oie OUITITIEU 9}LINDES BT 


‘sXed o1j0U suep onof yiodsuey ap neasai a] onb yueyodut 
anbrtu0u0d9 jo [eIoOs a[OI ne orjed apuvss Us Np so e[9Q ‘aUUSIpeULS UONRINdod P| adnos091d 


sino{no} & syiodsuen sap 9}1INd9S e’] TS}AOdSULAY Sop ojLIMogS | Anod oIjqnd np jodojuy 


‘JOO[qGo UOS ap dJUTONL | SURP SIOITNOIIed sljap sop e yUSTUTATeBO DOR] IIe} [Sg 3] 


‘souuosiod (00 88 

op Sod justo[durs souusIpeuRd SUUDdTIDR SISNpUT | 39 ofeNedsosoe OLSNpUl,] ‘se[NoeUTUT 
JUOS SJOUOIIe YY SZ Ap Seid 19 UOTWIAR OUDOI] DUN _p SINa}UDJap JUOS saAOTdWId CYO OL 

op Sn[q ‘epeuey ne Sa}ATOR Sing] JUDII9X9 SJasUBIIN SINd}Jodsue]] op [esa onbsaid siquiou 

UN 39 SUdIPeURD SUATI9v SINdJOdsuLI} (QO | IP Sq ‘SudIpeuvd sjlodosse QOL ep snid suep ue sed 
sanbiegap jo sanbiequua siosessed op suonyiu Qf op snd oye [IAI ualI9e yodsue] ap nasal o7} 


‘oguue onbeyo epeur, ne o[el9p9j uoTjorprinf snos ourjadid 
qed soyiodsuey juos Joinjeu Ze8 ap saqno spard ap uor]L} ¢ 39 oINIA 9TINY,p speg op suOTTITUT Q)G 
9p sng “ouljedid ap sangwoyry 000 Op UOITAUD JUD}I0[dxo satUBdeduIOd sag °zeS ap 19 ojoned 


S d19]STUILU Np s{TquIasUd,.p ONA 


ap sotusedurios (¢ UOIAUS pusidutod ‘aTelapay aoua}9dw09 op ‘autjadid ap JeuorjeU nevasal a7] 


‘souuosiod Q00 Sp 

ap said yuatoydurs jo siosessed ap jo SosIpuvYyoIeW Ip SUOSEM (IDO OT] WOITAUD Jo SAATJOUIOIO] 
000 € ep snjd yua}t0[dxo Jay op SUIWIOYO SOT “SODIAIOS Op Sd[IW-SINdsVAOA OP SUOTTIIU YG 

ap snjd 19 [IBARI) Op SoTIW-SosIpULYOILUL dp SUTeI] Op SUOTT[IW (Cg op Sold 99I9 ‘s}Inpoid ap 
SO]IW-SOUUO} Op SpIeI]]IW OPE op snjd o19UDS NvaS9I a] “SOIOA dP SOTIW (OO OF OP Sed JUL}IO[dx9 
[elopay o] Jed sogyusula] a1 Jay op UTWIOYD ap sousI] Op onbjonb odwi09 a11eIAOL9} Nevas9l 3’] 


“o1NTUIOp 
JOUUL J SIUUID 919 JUO aTeIOIAUUTUIOD oYded op xneajeq xne stuIod YOO LZ ep snyd “uoWsTesq 
‘ylodsuvy] ap Sapo So] Sno} sUep epeURD Ne sadjJOdsuvI] dSIPULYOIEUI LT 9]NO} 9p %Ye aquasgidas 
Inb 99 ‘xXNeUOTLUIOIUT JO SINDLIDUT S9YIIEW So] INod UOsSTesIed ap SOUUO} Op SUOTTIIW OYE OP 

snjd jo souur red sioSessed op suolyyit op UOIIAUS.p odsuey 9] puoIdwWos epeuRD ne sWIIeU 
oe a] ‘souUsIpeues xnea Soy SUPP dITALU-SdTJOUWIOTLY Op SUOTT[IW /] op snjd ympoid sorIsUIWOS 
a9 ‘aguue onbeyo suarpeuro saravy no syod 09/7 ap snjd suep sioSues9 solAeU op Sasessed 

000 0Z anbyenb 39 suatpeues so1OUIWIOD SP SOITAVU (00 Sp UOITAUD OQO[SUS SUIT}IIVUI OPOU! 9] 


‘uaIpeues yiodsuey ap nevasal axaTdu0d Jo 9}SBA S9I} NP 9}X9}U09 9] SUBpP ONIIS 9S [Sg 9] 


jouuoneagdo 9}X9JU0) *+) 


‘O11} Ud 
[I nb suotsnyouod say yULJUSseid Ud Jo sa}gnbusa sas ap a}du109 yUepual syioddei sap yuelqnd uae 


‘sjuouronbueul 
S990 SIINPS Op NO IJOUTUT]D, Pp SUIAOUT Sd] INS SUOTJEPULLUWODII SOp JUL[NWIOJ UD e 


“SJUDWIDUDAD SO} Op Jed sOUaPIAD Ud STU 9ILINDS BR] B S}JUSUIONbuCUT So] JUL}e}SUOD UD e 


‘SINDJOVJ SIT 19 SasNeVd So] JaseBap Ud.p UlFe SISTOYS JOdsSueI] Op S}JUSWIOUDAD 
sop Ins sonbiyqnd sayanbuo sap ke ‘utosaq ne ‘3a sayuepuadapul sajonbua sap e Juepgoold ude 


: Swodsuvd sap a}1INd9s PB] OANOWOd op uoTsstu Inod v nevaing 9] anb ywososd 10] eT 


‘uoneordde .p yuswlayse1 np jo sy4odsup.] Sap aj1AnJas vB] ap ja 14odsuv.4] ap 
sjuap1gav Sa] Ans ajanbua, p ualppuvd nvasang a] ANS 10 &] SP NUDA Ud S9}IATIIV SOS 9d19X9 [Sg I] 


Juovelqo ‘d 


epeued np syodsuvy} sap 9}1Ind9s ve] op neaing v 


‘syiodsuedy] sap 9}1INd9s B] OANOWOId ap jSd UOISSTU SION 
‘TeJOPo} JUSWIOUIDANOS np jUepuodepuT ousTURSIO UN so epeued 
np sjiodsuv1) sop 9}1INd9s BP] Op NvoINg oT : WOISSTUT 3.130N 


‘(IINO) FeuONeUIUI SUIT}LIEU UOTBSTURZIC | Op 

19 OVO) SIAIO UONRIAR | Op I[LUOTJVUIOIUT UOTESTULBIC | Op UIaS Ne syIodsuvI} SAP d}LINDS PT 
op dUIvWOPp 9] SULp epeULD Np sUOT}eSI[GO soUIe}IN9 ap ayINbow s nvaing a] ‘snjd aq ‘epeued ne 
IPIAT[OP 919 B BdUdDI] 9UN sjonbso] Inod no sanbriqey ‘sasjstBoIU sJouoIEe Sdp NO Joy 9p UTWMOYS 
OP JUL[NOL [ILI9}eUI Np ‘SOITALU SOP ITUDAIOJUT 
juesiey yodsuey op sjuapr9oe soy Ns 
solgsuelja sajgnbua .p sped a] suep sudIpeues 
SIQIOJUI SIT JayUSsgidal yUsWaTeS9 ynod neoing 
XY] ‘epeuesd ne yodsuvy) op syuswsusA9 

Sd] SNO} INS spud}9.s [Sg np uoorprnf eT 


‘s9s1lI00 sed jyuOs ou 

S[I,S ‘JUOPIOUT UN No JUaprooe uN Jonboaold 
op ‘neoing np SIAv.] ap ‘saqudaosns 
sonbsiJ soy Juawayese pusidwi0s 


[J ‘outjodid un.p no Jay op urwiays 

op UOSeM UN,p ‘OIIAU UN,p ‘JouoIIe 

UN .p UOTLSTINN | & 9100Sse JUSPIOUT UN no 
yUSpIooe UN 4so yOdsueI] op JUDTOUDAD UL) 


‘ajonbua jreJ [I sponbsoy 

Ins s}UDUIOUDAD XNe JUSNQIUOS Inb sinajoej 
Sd] 19 SSNS Sd] INS SUOT}E}YeJSUOD Sap dIILT 

B 9STIOJNV [NAS JS9 [Sg 9] ‘JUOWIOUUOIIAUD | 
}8 SUdIG Sa] ‘souUOSIad sa] s9sodx9 jUOS 
sjonbxne sonbstJi so] JOUIUTTS NO dIINPal B Jd SILINDIS PF] JOIOI[9UIe B SOQUT]SOp SUOTJepULWIUODAI 
op jolqo | o1ey qudAnad Inb 9y1In99s ve] B syJUoUIONbULU So] JOIFMUSPI,p 19 S}USTUOUDAD 

xnev JUNNgIUOS Nb sindjdej Sa] 19 S9sNed Sa] 19}e]SUOD ap jsa sajgnbua sao ap jolqo, J ‘wodsues 
dP SJUIUIDUDAD Sa] Ins sonbijqnd sajygnbua sap ke ‘ulosaq ne “4a sayUepuddepul sajygnbus sap 

B JUep2d0I1d Ud JepuLU UOS op ayjINboe,s neaing oJ ‘outjedid sed j9 udtise ‘aIeIAOMOJ ‘OWI IeU 
ylodsuey np s[elapay doud}9d Wid op S]UDWIITO Sd] SUBP 9}LINDES BT IOANOWOId kB JUSUTST[OTJUESSO 
d}SISUOD [Sg Np UOISSIW PI IO] 91199 ap NINA UY “(Sj4odsuv.s] Sap aj1ANIas VD] ap Ja SJAOdSUDA; 
sap Sjuapi2qan Sa] Ans ajanbua, p uaipound nvaang a] ANS 107) yWoWId|Ieg Np 10] oun Jed (66 | 

ud 9919 JURpUddapuI dUUSTURBIO UN jsa (Sq) BpeueD np syodsuey sop s}LINDVs LP] Op NedINg IT] 


ap[Iqusuodsa. 39 safoa epuRyA] TT] 


IIIISIUIJA, NP I[QUIsud,p ON A :]] UOTIIS 


(om) 


SOBPSSOJA] 


01eq 


UION 


“SIUINOJ SITOANOA Sap 39 S9dINOSSAI Sop USAOU! NV SNUd}qQO sye}[NSaI Sa] Ins sajdu09 op UOT}Ippeal 
RB] B JUSWApUOJ 9p Vos Inb jo yuouNdOp 9] aIndde_s ayjanbe] ins QNydS) uonestiqesuodsa1 
3p 19 Woddes op ‘uoneoryiueyd ap ainjonys vy] aAnoidde yuo Josa1y, np [Iasuod np sonsturu soy 


‘ddy 3] ortnpoid 
Inod sagsi{yn 939 UO Inb gz1yenb ev] ap souvsnsse _p sainpgoold jo sapoyjsul sop jejstyes sins ar 


‘sjusoev[-SnOs UOI}so3 Op 19 UONCULIOJUT,p Sata}SAS SUOQ 9p INS Sapuoj JOS 

"$}OBX9 Jd S}OTdUIOS JUOS 

‘sajldoldd Sa] ja supjd saz ans jaoddoy np uoyvandadd vo} Anod $ao1Ajaad1p 

SaUsIT So] SUeP S9OUOUD UOTLULIOJUI | op UONLSINAIp op sadioutd xnev sauoyuos JOS 
“UOT}ESTULSIO | OP 

S91dU0dS9 S99 S]eI[NSaI 19 SoIsayeIjs ‘soyorid ‘suvyd ‘syepueul soy UOUWDTEpIy JUSATIOIG 


:‘SJUDUIOUSIOSUdI So] JOUBSSTBUUOD BU VY 


‘epeuey np syiodsuey sop 9}11nd9s BI dp nedINg NP QO0Z 
-6661 OP SeproLId so] jo sueyd soy ins y1oddey a] “juatuajieg ne jodep uos ap ana ua ‘sjauunos of 


0007-6661 Sajidoidd saj ja suvjd say ans Jsoddva uQ 


NOILDAUId VI dad NOILVaAVIOAd 


U01991Ip BL Op UOHBIRPIIG “| 


epeuryd np sjiodsue.j sap o}LInogs ev] op neaing Z 


‘sosuadap sas 0 

SOUIAIIOV SOS OP S}e][NSOI SO] 91US UDI] UN II[Qe}9 B BIOpIV | INb 99 “epeURD Np JONUPUT] 9dTOIOXA | 
J9AB UOTLLO[dx9 .p aQuUP UOS JopsIOoUOD oIIej Nd eB neoINg JI ‘IO] VS B SJUDWOSULYO S]USO9I 

ap suns eg ‘sonqis}e yUOs In] Inb spuoj sap pses9,| & 91I[IqesuOdsol vs JoUINSse .p JURNUT}UOS 


I sadessayy 


Ud JNO} ALISNpPUT| B 39 UONLJUDWII]ZaI eT ap so[qesuodsaz xne yoddei sed souepuedgpul 

UOS IJOAIJASUOD ap NvaINg 9d] Inod 9}Issaogu PT] Op JUDWIATeSO yeI9 We} AUO “0007-6661 

ap JolouPUTy 901010x9 | Inod [Sg np snagid sgyo syey[Nsol Jo sardayens ‘soyo1id ‘sued say souous 
sajaoldd Ja sunjd sap j4oddoy aT *S91B91UI SAdIAJas Sa] 39 Sa}gnbud so] }1Os ‘SodIAJaS op SOWUIeS 
xnop jo ‘syiodsuey sap 9}1Ndgs B] MOANOWOId dIIP-k-1S9 0 “DYTATIOB Pp INajoes uN & [S_ I] 


‘donbus .p 19 JULISTUIWUpPe dIPIO .p SaTBULIOU SoydR} SOS ap JoyINbows 

ap 19 wodsuey op sjuaproor say Ins saxayduuoo snyd say 39 sowueyIodum snjd say soygnbus seq 19198 
ap dinsoul ud sed vias ou nevoing 2] 1onb op ynevjop kv ‘SoJTeSSdd9U JUOIAS S9OINOSSAI SaTJIANOU 

ap sjanbsa] anod sjusurasueyo sap Joyodde .p ajissacau vy] snoqie red sUOWAp JUO S9dUSBIX9 Sad 
‘gquue ouTeyooid ey ap snod ne saoinossal op ayueyodurt 9}4UeNb oun esoIOBsUOD K Ja sJgnbue 
uos yMsinod neaing aT ‘[lazed ane [NU kB 919 B JUApTOOR 199 Op psesd,| e oI[Qnd 19I19}UI.p 9159p IT] 
‘sgAo]dua sas 19 neaing 9a] Inod sajuvanoids yusuaseT[NoTyIed 939 JUO dJgnbua | 9p S9OUdSIX9 So] 


‘Zodsuey op JUaptlooe UN Ins aINZIJaAUd,p dJgnbud oun, p d}INpuod ek] SUBp NeoINg Np ssdua}aduIOD 
Sd] 19 UONUSAIOIUT,p a11Oedv9 BY JOIJIIOA op sted ev yuapIooR JOD ‘[loredde | ap SlIqgp sap jo 
sa]Jo1iour say[iInodap sap uonvisdnoes ap suonesedo xne adionied yuo sopoagugq jo sjauUOIssayod 
sokojduta YON € OP Sed ‘SJUVITIGR] Sop 39 SIDBULIID SJUSOUIOANOS Sap ‘SoI9]STUTU 

sone .p qed std yuawiayesa UO A ‘ajonbud 93399 & sag}ooTJe 9}9 JUO NvoINg Np sadinossal sap 
amied opueid oun jo s0ueAoAgid ap Spuoj UN,p S291] SILT[OP ap SUOTT[IWW ap souUTeZIp sap onb Isure 
1S9,.dQ) ‘SaTJouuoNdaoxa juos [Sg Np ajanbua 93399 op a}INpuUod PT B SalIeSS9d9U SIOINOSSAI S9'T 


‘onbruyse} a39nbua .| 

op JUIWID[NOIJEp ne simu op jayjo nod sed jusreine .u sI[qnd np s]UsWIUSIOSUdI ap SapueWap 

so] onb Jainsse_s nod sayerseds samsouw sap oipuoid np ev neaing 9] onb 9]]9} soue}1odut 

oun JQAd1 oJonbus | op suoTyeoruNUIWIOD JOodse "J “UO-}IOADId IIUSA & SIOUI Sap SINOD Ne 

ISUIV BIOS Ud JI Jo ‘JUdITAINS Inb stow soy suep ‘TeUOTFeUIOJUT Nb JeuOTeU JUL} ‘oI[qnd np 1gI9}UI JIA 
UN 9}IOSNS B JUIPIOIK Jad * 9SI9AVTNOQ Jno} v ‘sauUOsIed 67Z Op WOU PT 9sned vB INb 39 sIquiajdas 
Ud “(9SSOIT-a]JOANON) 9AOD S,ABddq op Soid “Jou! 9]NvY US NUDAINS ITessIMs ap | [-GW 

UOIAR UN .p JUSUIASLIDO || ‘YIP B[9Q ‘aoUuDpIOUl spueIS B JUSpTOOe UN JUaAINs Inb sinof sonbjenb so] 
SU¥P ]S9,U 99 IS ‘SIPSU Sop UOT]UD}L | JOIIIe SUBS SO}IATIOV Sas oIyIed OpULIS Ud ddIOXO [Sq I] 


‘soidoid saqAtor 39 SJUSWATS9I SINa] SUP S9Td09p sjusWONbueU 

Sd] Ins sajgnbua sop Jousu B 39 WOdsue] ap Sd}IAT}OR Sap JodJOXxd B NO INS9I B sofodde uote} 

mnb xneyJUdWIOUIOANOS SotustuUeSIO Say] Sasodx9 yUaTeJ Sjanbxne $}919}UT, Pp S}I[JUOS ap sonbst so] 
IOUIUIT]D .p Sted & [Sg Np UOTeaID BT ‘oTeIgpay 9dUD}9d ION op JJOdsueI) op Nvasal Np Ulas ne 
S1LINDYS LT B S}JUOUTONbueU Sap asATeUR | INS 91]UNDUOD 4s9,S (LS LVAO) SHodsuvy sap 9ylnogs 
[Op 19 Wodsuvy op sjusprooe sa] Ins sJanbua,p usipeuvd neoing J] ‘(66| US UOTROIO es sIndaq 


yuspisgid np ssessayy “VY 


SIBSBSSIJA] :] UOTJIIS 


mal Sse me! Le) eer ih el ce! On ore (e) (6 se ea) te) (are) Uh fae) aoe! 6: Cel ce! fe) (6) $uRei (ese) rele) wie ve 8) is: te) ols ie. fe) es: (a) <a) '4) /a) 101,16! Dei) (6) [e) 6: 187 tele) Neen 8a 'e 


ES RON oc, DEPT 8 Ohio CaO OR Gs Ged Sho! ea OMI Seas SOOUIIIDY :Q neajqe 
Fei ORON ONO AGE DES WO. ORD IDE On ree fa sUDUIO[391 SOP 19 SIO] SOP 91ST] :/ nes][ge 


CZ Fr IC CRCIGHIO EDEL AO) ORD ach Cutt Oe Tech hele OG ouuei1s01d np jou nog 


eg ea aes as ence aa a DAT}OR.p soust] 10 suuueigoid 
red sanasid sasuadap sop piesa | & oy]Iqesuodsay 

cae sasuadap sop jospng np dd10Joxd | Inod 9}1A1I]9R .p 
Inajdes jo stUWeISOId red ouTUUeIBOId Np sadInossay 

Ger ae suuueisoid red sasuadop op sjueinod sopoytIy 
ao Ne ane Ne ae RO aE SMATIOV,P sous] 
}9 swureIsOId Jed snagid (q 1.4) ulayd sda} syuayeatnby 

VE ee are ea d]JouuOTesTURSI0 amjonns 
61 CoO oo GOD oO Soto oo A oo Oo oto sosuadap sop jospng np 


[] eg ‘ariajsturw np suinsay - Jasuadap op suonesiojny 


:g nesyqe |, 


¢ neajqe 


“p neo[ge | 
:¢ nvo[ge | 


‘CC Neslqe | 
LZ neayqe | 


:] negyqe y, 


sotivjuswg{ddns sjyuswiaUuslasudy 


LI Sede at SoD ooo ath oo Doth Oo Guo 6.6 6 sapljosuoa sj4oddpy 
9 I Aa cae nen Cypha D once Den! Dp OMG Seo tna GlowoPal oo oa D sonagid sosuadaq 
Se 9]X9]10 
5 I saoInossoy 
val oeT al AP Oath tp te ty OMe het IS eth ei Chern OG so sje}[nsal 19 a1s9}e.NS 
|G asi ecu aria ia a aE a es soiduroosa s}e]Nsay 
I f he itch GeO CMTh cor chor esky Ook ark Port: CHA Oats Oo cL CO OPO gs Rea ORT OO Bante} (eT) 
1 Re ae cma AJIAIJID Pp ANajIas Ja aUUDABOA ADd Sp10jJaq 
(pee eee ne $a]9 SaisajpA]s Ja sajidoisd ‘sunjd sap aunsay 


ad 
V 


$9}A U10IS9 $}¥I[NSI1 49 S9IB9}v.ANS 39 SaRAIOLId ‘suL[ 


Gee de ne eee: ae Ie sasuadap ap und 
G pour hci? Al rhirh Gor Gad 4 non ceo os oan jauuolpsado a]xajJuo,) 
GP OTs Be tase ase he Stas TY rae ere ae fuzralao 
oe SS SGA Ea EGEH SREB Seta sajyjiqosuodsaad Ja Sa]OA ‘Dpuop 


WAM OM 


JAIISIUIM Np I[quiasud.p 9nA 


© Chic ty OS) Aeriecret esl Chat S oCetgeri ners Che eCie th. OC UO1JIaAIP D] ap UO1JDADIIIG. 
I Chey ance CECE) Ch wica (iC Oe ery yermy Tuel SOOO. ty tt juapisadd np IBDSSIW 


SIIIVUI SIP I[qGe] 


SISESSITAI 


ZAJ WOI}99g 


[I] "oRIa¢g 


[J] W0II9S 


2] W01WIIS 


~~ ye 7 7 

i Wolly . 1s Nala Pala ae a 

aa. ~ 7 a _ 7 Sear 

= }¢ a a ' em  & ; —_ 

oe PATE sc: 7 ia = an a : : 
= —_ 7 : ‘ : : 


aa Loe < 


= — 
hl _— a 


= fv 


a ebb wht ee ne eee bt 


wt W : 
ieee . ‘ a 
Btnomen 7-op0P HMM, oO “22 OS, @ fe, o =a) 
— - 2 a la . : 
Rs ere GURL Qelehrip. ‘ae 
: ie — - as! a 
We 
. 7 ait 
tee ete 


a 
s 


7 1 
- 


epeuesd epeued) np 


9] Inod oulay ey] op gatid [Iasuod sylodsuey sop 9}11Nd9s PR] Op Neoing 
jUSpIsotd yUSpIsSeid 
uoIq sueydays preyonog Wousg 


yg TN 


soyoLid say 39 suvyd soy ans jaoddes uy 


0007-6661 
sosuadgp sop jospng 


Bpeuey np sy10dsuev.1y sap 
9}11INDIS BI Op nvoing 


® 9-Sb809-099-0 NASI 


€L-III-O007/Z-1E.LA Onsojeiwo op ‘ON 

6SO VIM (epeurD) emeno 

(QOSd.L) epeueD np jusUSUI9ANOS Np suONIpY sep saidne asod 
vy red no [eo] aAeIGI] OJOA ZOYD epeuLD ne oJU9A UG 


666] ‘XNBIUSWIOUIOANOS SOdIAIOG Sap 19 solfgnd xnvavI], Sop II}STUTUT 9] 
red agjuasgidal ‘epeued np Joy np surley vy sisoleyy es © 


‘sorfqnd spuoj sop uonses vy op 30 UONRIOTe | 

ap s]qeiduroo JUoUINp Iso JUSWIDUIDANOS 9] Nb JoINsse Ss & JUSUIIPIVY 9 Wpre “WUSWSpUaI VJ Ins SfoLIg}sTUTU suodde. sa] 30 sorqnd 
sarduroz soy ayins vy zed soynofe ,s juouUaIA sfanbxne ‘syuouNoOp saZ_ ‘seoINOssai Sop UONRIOOJe Pp d1QNeUI UD sgyIOLd sas op 39 IRF | 
ap a[jonuue orrey98pnq uonvortuesd ve] op Jo[Jo1 9] JOS ‘soouRUT] Sop oTsTUTW Np Jo3pnq 2] nb ourgui ap ‘sasuedgp sap yospng oT 


‘soumueIsoid sop uoNnoexa | Inod sjjenuuerinid yo onbisgyes 

snjd aanoadsiad oun suep ‘90 39 ‘sye[NS9I So] ANS JUDE | JULJJOUT US JUSTNOTIV nv uONesT[Iqesuodsai ev] 19 sosuedgp sap uOT|ses 

a] INS UOTLULIOJUL,| Op oypENb vy JsIOISWIe ,p So GUVd Np [enuss jnoafqo,T *S66] JorAuef us sgoUOUUR 939 v INb sosuodgp sop uonses 
ap oulaisXs np UONVANJONNsal P| op SIO] gouRT ‘(qyVd) JWourspreg ne syoddes sop uonesorgure _p yoforg np JWa[Nosgp SeinsoUl so 


‘sanbyqnd saoupulf sap uoysas 

D] ANS 107 &] Op I]. 12 [J ‘J saxouue xnv sguIIsgp souIsTUBSIO Sop Jo So1QISTUTL Sop So_qesuodsal saNstUTU sop WOU Ne JOSP1L 

Np [lesuo_g np jwoprseid of sed ouwojne | B JUoWs]Ieg ne sgsodgp JUOs ‘agaoyor sIQIOURUT] ogUUL SIQIUJOp BT ANS quoj10d 

mb uautopuar 9] Ins syodde sag ‘qd¥ 2| Suep ssanbrpur juos mb yuowspuar op aigieUI us sanagid sayuaHe Sop WONSUOJ 
Ud JUISTURSIO Jo o1Q\STUTUT anbeYd op suOTEST[egI Sop a}duIOD JUSPUT (YAY) JUoWepuat 9] ANS s[alig}sturUr sjiodde. sa'q (Z) 


‘UII SOY 

Np (p) 1g eydesSesed nv yUSWISWLIOJUOD soUNWUTUOD sop cmquIeYD eT BR Wodde: Jo spyUoD xnv ToAUaL ANOd ‘sIBUL | ¢ 9] Pe} 

snjd ne sosodap ang JUoATop sjuauIndop s9aQ ‘sanbyqnd sasuvuif sap uoysas v] ANS 107 B| OP J] 38 [| ‘| Soxouue xnv sgusIsep 

SOUISTURBIO Sap 19 SoIQISTUTUL Sap soTqesuodsaL saxSTUTUE Sop WOU Nv Joss], NP [esuoD np yueprsgud 9] red yuowslIeg 

ne sgsodgp juos s{f ‘sowueI3oI1d sap $}OU S}NOD SaJ Jo ‘SUOTINGINUOD Jo SUONUSAQNS Soy “SUONST[IGOUILUT P sjofoid spuvis 

Sd] ‘SoUTBUINY S9dINOSsar UD SUTOSAq S2] Ins soguUOP Sop JUSWaTeS9 JUDUUST}UOD qqy So] “Su SION op apoued oun nod 

SOdINOSSAI UD SOXIUUOD suTOsag sey stIdUIOD A ‘snagid syeyNsaI So] 12 SOATLNTUT seq ‘sfHOAfgo say Ins JUoWETeS9 Uo}IOd Jo 

PIANO _p singq}d0s sop nevaatu ne sg[[Iejgp snyd sjuoursuSresuei sap jusjuasgid syroddes sa “(eIG.P S9I9IO0S sep uondaoxa | 
2) dustuRSIO Jo a1gisTuTU anbeyo sed st[quig sasuodgp op sueyd sap wos (qd¥Y) S9yt4o11d say 39 sueyd say ans sjrodde. soq (1) 


: sJUOWINDOp XNeIANOU xNop Ud JI] Weg 
ej aredgs nb uonowi op stav,] sidope v sounumuoo sap amquieyD P| ‘L661 [Av Ug — e4QysTurUT Np sasuadyp ap ue] — [I] Ae 


: JUBA NO SIU JOT oJ JUSUUISUEI[NUITS 

sagsodap juos sasuadap sap 198png np I] 39 | sonseg so] ‘sosuadgp op suvjd sas suonvordde ua omjoul ossind JUOUISUIOANOS 9] 
anb ure 1a\dope yop yuowlopeg 2] anb syrpeso op 10] op sjoford say suep iNfour B SOUTUOS So] 19 (SIIPZ49) Jasuadap op suonesiojyne 
39] <oUOUS sasuadap sop jedroutd yoSpng sy] “spas9 ap 107 VI yUaWO}OIIP 9AvI9 — sasuadap sap jediouiid jaspng a] — J] a1" 


‘sasuodap 
sap jedround yo8png np sjuswis[9 xnedroutd soy 39 “(aspnq 9] suep oins1y Inb) sasuodgp ap ur[g 9] 19 sosuadgp sop yospng 
3] anus syoddes saq ouinsgs yo soyesigpey sosuadgp sop ndsode un ajuasgid — yusUIAU.IBANOS Np sasuodap op ued a — [ W41ed 


: somsed ston aj10dui09 ‘10sa1], np [IasuoD np juep 

-isgid 9] red sounurwios sap siquieyD vy & gsodgp 3so Inb sasuedgp sop jespng a7] ‘WuoWsIeg ne gsodgp s}ipeso ap 10] op yofosd un,p 
UdXoUr ne JUSUAT[aTOYJO soaquasgid JUOS SUONLSLIOINK Pp SepueLap SaD ‘sorfgnd spuoy sop UONRIAJJ | Inod juowepieg ne sogpuewiop 
Josuadap op suonesuoine sop indde { e uoNeUOsUT.| aJUasgid Inb ‘sosuadgp sap Jospng wos 111qRI9 JUDWIOUIOANOS 9] ‘aquue onbeyD 


sallejgspnq syUIUINIOp Sa] 


epeur) 


a | 


SOJIJOA Saj 19 SUB|d Sa] INS WoddeyY — |} al1Jeq 


000-6661 
sesuadap sap jebpng 


epeuey np syodsue, 
Sap 9}NdGS eB] ap nean 


Government 
PabHeations 


Treasury Board of Canada 
Secretariat 


1999-2000 
Estimates 


Part Ill - Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan — provides an overview of federal spending and summarizes both the relationship 
of the Estimates to the Expenditure Plan (as set out in the Budget) and key elements of the Main Estimates; 


Part II — The Main Estimates — directly supports the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and the amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to 
enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 
March; and 


Part [I — Departmental Expenditure Plans — In April of 1997 the House of Commons approved a motion that split the Part III 
into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year time horizon. 
The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board, on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These docu- 
ments are to be tabled on or before 31 March, referred to committees and reported back to the House of Commons pursuant 
to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


These measures stem from the Improved Reporting to Parliament Project which was initiated as part of the revamped Expenditure 
Management System announced in January 1995. The central objective of this Project was to improve expenditure management infor- 
mation and accountability to Parliament. This was to be accomplished through a focus on results within a more strategic, multi-year 
perspective on program delivery. 

Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation pri- 
orities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and management 
of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 1999 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada KIA 0S9 


Catalogue No. BT31-2/2000-III-70 


ISBN 0-660-60843-X &) 
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Section I: Messages 


A. President’s Message 


I am happy to table the Treasury Board of Canada Secretariat’s annual Report on Plans 
and Priorities for the fiscal year 1999-2000. The last few years have challenged the 
government to make difficult but necessary decisions to ensure our collective future. 
Canadians can today congratulate themselves on having, in five years, transformed an 
annual deficit of $42 billion into an already considerable surplus, thanks among other 
things to better management of public finances as well as to program and service delivery 
that is affordable and responsive to their expectations and needs. 


Throughout the coming fiscal year, the Secretariat’s efforts will rest on five pillars: 
performance, prudence, productivity, partnership and Public Service renewal. 


The reordering undertaken in the government’s affairs since 1994 has allowed us to 
collectively rediscover our ability to make choices. I am proud to be able to say today 
that we are now better able to master our common future. 


Canada has rediscovered the route to success and prosperity. 


In its new mission as a management board, the Secretariat helps the Government of 
Canada as a whole to manage prudently its human and financial resources, such as new 
technology, so that these resources better support the government’s objectives and 
priorities. 


You will see in this report how the Secretariat is involved in many fields of endeavour 
and thus contributes to an improved quality of life for the Canadian population as a 
whole. 


I hope you enjoy your reading. Please do not hesitate to send me your comments. 


iy , . 
Marcel Massé 


President of the Treasury Board 


Messages i 


B. Management Representation 


I submit, for tabling in Parliament, the 1999-2000 Report on Plans and Priorities (RPP) 
for the Treasury Board of Canada Secretariat. 


To the best of my knowledge, the information: 


e accurately portrays the department’s mandate, plans, priorities, strategies and 
expected key results; 


e is consistent with the disclosure principles contained in the Guidelines for 
Preparing 1999-2000 Estimates — A Report on Plans and Priorities; 


e is comprehensive and accurate; and 


e is based on sound underlying departmental information and management 
systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The planning and reporting structure on which this document is based has been approved 
by Treasury Board ministers and is the basis for accountability for the results achieved 
with the resources and authorities provided. 


Se 


Guy Bujold, AD orporate Services 


sate: | FEU 1 2 1999 


il Treasury Board of Canada Secretariat 


Section Il: Departmental Overview 


A. Mandate, Roles and Responsibilities 


Mandate 


The Treasury Board is one of four Cabinet committees of the Queen’s Privy Council for 
Canada. It was established constitutionally in 1867 and given statutory powers in 1869. 
The Board consists of the President of the Treasury Board (Chairperson), the Minister of 
Finance, and five other ministers appointed by the Governor in Council. 


The Treasury Board of Canada Secretariat (TBS, or the Secretariat) is the administrative 
arm of the Treasury Board. It is headed by a Secretary—Comptroller General, who reports 
to the President of the Treasury Board. 


The Secretariat has a mandate to support the Treasury Board as a committee of ministers, 
to support the President and his office, and to fulfil the statutory responsibilities of a 
central agency within government. It does this by providing programs that carry out the 
legislated responsibilities of the Treasury Board. These responsibilities come from the 
broad authority of the Financial Administration Act, as well as from several other Acts: 
the Public Service Staff Relations Act; the Public Service Superannuation Act; 

the Official Languages Act; the Employment Equity Act; the Federal Real Property Act; 
and the Public Service Employment Act. The responsibilities under the Access to 
Information Act and the Privacy Act rest with the President of the Treasury Board as 
minister. 


Mission 


To help the Government of Canada manage its human, financial, information and 
technology resources prudently and in a manner that best supports the government’s 
objectives and priorities. 


Vision 


An integrated, strategic and policy-oriented organization in which individuals and units 
work across branch boundaries providing single-window service, leadership and 
facilitation to assist departments to achieve desired results. 


Departmental Overview 


Roles and Responsibilities 


In June 1997, the Prime Minister announced that the Treasury Board would become a 
management board for the government. Two key roles of this board are to provide advice 
to the government on how all its resources can be managed to achieve its agenda, and to 
ensure that Parliament and Canadians have the information they need to hold the 
government to account. 


TBS has a responsibility to advise on the integrity of the government’s programs and the 
implications for these programs of new priorities and changing circumstances. TBS has a 
responsibility to ensure that the implementation of new policies and programs serves all 
Canadians well as citizens, taxpayers and clients. TBS is also expected to provide 
leadership as the employer of the federal Public Service, as well as in overall service 
delivery. 


Strategic Priorities 


The Secretariat’s activities are focused in five areas: performance, prudence, 
productivity, partnership and Public Service renewal. 


Performance 


Performance improvement is at the centre of management innovation. Key to this will be 
the effective implementation of results-based management and reporting across 
government. Results information must also be provided to Canadians in a form that is 
credible, accessible and meaningful. 


Prudence 


Being prudent is to act with wisdom and forethought. In supporting the Management 
Board, the Secretariat should play a material role in government priority setting and 
related resource allocation. Business planning should continue to be developed as the 
primary tool for developing a ‘whole-of-government’ view, to identify emerging 
government issues and to enable a strategic approach to resource allocation and 
management. Modern comptrollership is the foundation for prudence as we move to a 
performance management approach that is principle-based and focused on results. Risk 
assessment and the application of lessons learned will help us to make more informed 
resource-allocation decisions, particularly with regard to maintaining the capacity of 
government to deliver services to Canadians. 


Resource allocation and management will continue to be an important function of the 
Secretariat. However, the Expenditure Management System must be adapted to a 
constantly changing environment. Expectations for new spending must be balanced 
against the government’s ongoing commitment to debt reduction. We will have to 
strengthen the link between business planning and the Expenditure Management System. 


i) 
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Productivity 


Harnessing new technologies is central to enhanced productivity. Virtually every 
department and agency is focused on citizen-centred service. Many are individually 
exploiting new technologies to provide services electronically. By implementing the 
framework for a government public key infrastructure and a strategic infrastructure, TBS 
is establishing the foundation for secure integrated services with a common look and feel 
across all delivery channels. We will also be in a position to assure Canadians that their 
transactions with government are secure and that their privacy is maintained. 


First and foremost, TBS is co-ordinating the efforts of departments and agencies to 
minimize disruption of essential services to Canadians as a result of the Year 2000 date 
problem. These challenges cannot be understated and momentum must be maintained. 


Partnership 


The approach to governing must recognize the increasing significance of 
interdependencies at all levels — departments, sectors, jurisdictions, governments and 
countries. The full benefits of business planning, results-based management and modern 
comptrollership can be realized only if the Secretariat works effectively with departments 
and agencies as well as other partners. An example of this type of partnership is Service 
Canada, one-stop access to a range of government services. 


The most important partnership will be with Canadians, ensuring that citizens are at the 
centre of our policy and service innovation. We will need to increase the transparency of 
government and our public accountability, and find new and better ways to engage 
Canadians in renewal and service innovation. 


Public Service Renewal 


Valuing employees, investing in them, promoting their professional growth and giving 
priority to the balance between their personal lives and work are central to ‘getting 
government right’. These principles must also guide our approach to collective 
bargaining, to human resources reforms such as pay equity, the Universal Classification 
Standard and pension reform. They should also be reflected in the development of human 
resources policies that are fair and equitable in a Canadian context. 


Canada’s linguistic duality and diversity are two of our country’s fundamental strengths 
— both in their own right and in terms of global competitiveness. The promotion of this 
linguistic duality and diversity is an essential aspect of renewal. The makeup of the 
Public Service must reflect this demographic reality to ensure that government policies, 
programs and services meet the needs of Canadians. 
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B. Objectives 
Programs 


1. Central Administration of the Public Service ($149.5 million) 

To support the Treasury Board in performing its responsibilities for managing the 
government's financial, human and matériel resources. 

2. Government Contingencies and Centrally Financed Programs ($919.8 million) 
To provide funds for unforeseen expenditures, which arise after the Main 
Estimates have been tabled, and for centrally managed programs. 

3. Employer Contributions to Employee Benefit Plans Program ($846.3 million) 


To provide for contributions by the government as employer with respect to 
employee insurance and benefit plans and programs, and for payments made 
under certain residual pension plans. 


Business lines (funded from Program 1) 


1. Resource Planning and Expenditure Management ($17.1 million) 
To achieve effective government-wide expenditure planning and management. 


Accountable positions: Assistant Secretaries, Program Sectors, Assistant 
Secretary, Expenditure and Management Strategies Sector; Assistant Secretary, 
Expenditure Analysis and Operations Sector; Assistant Secretary, Service and 
Innovation Sector 

(Note: Program 2 is also administered by this business line.) 


2. Comptrollership ($17.3 million) 
Modern comptrollership to manage government resources. 


Accountable position: Deputy Comptroller General 


3. Information Management and Information Technology ($18.1 million) 
Strategic use of Information Management and Information Technology in support of 
Public Service renewal. 


Accountable position: Chief Information Officer 


4. Human Resources Management ($70.8 million) 
A Public Service that is values-driven, results-based, representative, learning and the 
best in the world. 


Accountable position: Chief Human Resources Officer 
(Note: Program 3 is also administered by this business line.) 
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5. Canada Infrastructure Works ($0.0 million) 
To support the President in his role as Minister responsible for Infrastructure. 
(The Canada Infrastructure Works Program is scheduled to end on March 31, 1999.) 


Accountable position: Executive Director, Infrastructure Works 


6. TBS Corporate Administration ($26.2 million) 
To provide effective corporate services that support all program areas and their 
related business lines in meeting their objectives. 


Accountable position: Assistant Deputy Minister, Corporate Services 


This report is based on the structure of the approved TBS Planning, Reporting and 
Accountability Structure (PRAS). However, TBS is an organization in evolution. Some 
of the changes occurring at TBS will require modifications to the PRAS. TBS will 
modify its PRAS with a separate submission to the Treasury Board in the fall of 1999. 


Departmental Overview 


N 


C. Financial Spending Plan 


Table 1: Central Administration of the Public Service — Resource Plans 
($ millions) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1998-99 1999-2000 2000-01 2001—02 
Gross Program Spending EST? 150.7 94.4 86.4 
Less: Revenue Credited to the Vote’ (el ib? OW O17 
Net Program Spending 156.6 149.5 93:7 85.7 
Less: Revenue to the 
Consolidated Fell ol! Fe ye 
Revenue Fund’ 
Plus: Cost of Services Provided 
by Other Departments” ee, 11.9 11.8 11.8 
Net Cost of the Department 161.2 154.3 98.4 90.4 


' Revenue credited to the Vote is used to recover costs incurred by TBS on behalf of other government departments for shared 
initiatives such as the Records Documentation and Information Management System (RDIMS); the Financial Information 
Strategy (FIS); the Enhanced Management Framework; and other shared systems. 

* Revenue from parking fees. 


> Includes the following services received without charge: accommodation charges (Public Works and Government Services Canada), 
workers’ compensation (Human Resources Development Canada); employer’s share of employee insurance premiums and costs 
(TBS); and legal services (Department of Justice Canada). 


Table 2: Gross Program Spending by Business Line for Central Administration 
of the Public Service 
($ millions) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
Business Lines 1998-99! 1999-2000 2000-01 2001-02 
Resource Planning and Expenditure 
Management 16.5 17.1 13.8 13.6 
Human Resources Management 80.4 70.9 30.5 27.8 
Comptrollership V2 jis) 16.5 13.8 
Information Management and 
Information Technology 16,9 18.6 8.2 6.8 
Canada Infrastructure Works 1.0 0.0 0.0 0.0 
TBS Corporate Administration” 257 26.2 25.4 24.4 
Gross Program Spending S77 15077, 94.4 86.4 


"Includes the 1998-99 Main Estimates and Supplementary Estimates (A) and (B). 


“ This business line services all program areas. 
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Section Ill: Plans, Priorities, Strategies and Expected Results 


A. Summary of Priorities and Expected Results 


The Treasury Board of Canada Secretariat has committed 


To provide Canadians with: To be demonstrated by: 


Effective government-wide Responding to government priorities through 
expenditure planning and knowledge-based management and allocation of 
management resources 


Using knowledge of existing programs and 
services to enhance the government’s analytical 
capacity and to broaden the scope of advice on 
new programming and policies 


Innovative, citizen-centred approaches to the 
delivery of government programs and services 


Progressive implementation of modern 
comptrollership principles over the next decade 


Modern comptrollership to 
manage government resources 


Vigorous stewardship of public resources and 
assets 


A framework that promotes sound management of 
public resources to achieve results 


Credible, relevant reporting of plans and 
results-based performance information 


Strategic leadership and advice on information 
management and information technology in 
government through: 


Strategic use of Information 
Management and Information 

Technology in support of Public 
Service renewal 


e overall co-ordination of federal response to 
Year 2000 date challenge, and monitoring and 
reporting on readiness of government’s critical 

functions. 


an infrastructure framework for secure, 
affordable and accessible electronic service 
delivery to Canadians 


e apolicy framework that supports strategic 
directions for IM/IT in government 
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The Treasury Board of Canada Secretariat has committed 


To provide Canadians with: To be demonstrated by: 


ae Se ; 


implementation of an IM/IT management 
A Public Service that is 


framework in departments 
values-driven, results-based, 


representative, learning and the 
best in the world 


e initiatives to maintain a highly competent 
government IM/IT workforce 


Modern and effective human resources 
management and fulfilment of employer 
responsibilities in the key results areas articulated 
in the Framework for Human Resources 
Management in the Public Service: 


e leadership 


workforce built on values 


productive workforce 
e enabling work environment 


sustainable workforce 


Special programs: 


Canada Infrastructure Works Projects funded and jobs created 


program 
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B. Details by Program and Business Line 


Central Administration of the Public Service Program 


To support the Treasury Board in performing its responsibilities to manage 
the government’s financial, human and matériel resources. 


Business Lines 
1.1: Resource Planning and Expenditure Management 
To achieve effective government-wide expenditure planning and management. 


Context 


The Secretariat supports the Treasury Board by providing analysis and advice related to 
the utilization and management of approximately $50 billion in direct program 
expenditures encompassing three areas: 


e operating and capital budgets of government departments and agencies; 
e payments to dependent Crown corporations; and 
e transfer payments to organizations, individuals and corporations. 


Oversight of the remaining approximately $50 billion in major statutory program 
spending is the responsibility of the Department of Finance Canada. Ongoing spending 
for these programs is authorized by existing legislation and covers Employment 
Insurance, elderly benefits, provincial equalization payments, and the Canada Health and 
Social Transfer. 


The vision is to support the Treasury Board as a management board. This means an 
approach to resource management that: 


e is fully integrated within the government’s overall decision-making and 
priority-setting process; and 


e positions the Secretary, the President and the Treasury Board to play effective and 
appropriate roles within that process. 
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Planned Spending 


Table 3: Resource Planning and Expenditure Management 
($ millions) 


SSS ee es eee Soo 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1998-99 1999-2000 2000-01 2001-02 
i ee ee a ee 
Gross Program Spending 16.5 ig | 13.8 13.6 
Less: Revenue Credited to the Vote 0.0 0.0 0.0 0.0 
Net Program Spending 16.5 biel 13.8 13.6 


1.1.1: Responding to government priorities through knowledge-based management 
and allocation of resources 


The Treasury Board plays a key role in resource allocation as part of the government’s 
Expenditure Management System. The Secretariat supports the Treasury Board in this 
role, as well as the broader expenditure management machinery of government ina 
number of ways: 


e developing the direct program expenditure framework as part of the broader fiscal 
framework for which the Department of Finance Canada is responsible; 


e managing resource pressures within the affordability bounds set by the fiscal 
framework; and 


e developing a comprehensive and integrated perspective on the state of operation and 
management of the government’s existing program base. 


Key Plans and Strategies 


e TBS will use departmental business planning as the principal source of information to 
support the Treasury Board as a management board. The focus will be to engage 
departments in open dialogue to: 


> develop a thorough understanding of their programs, priorities and pressures; 


> use this understanding as a strategic context within which to deal with individual 
departmental transactions; and 


> develop a whole-of-government view that identifies key horizontal and vertical 
issues. 


e The information gathered through the business planning process will be used to report 
to Cabinet, at an early stage in the priority-setting cycle, on the key issues and risks 
relating to the integrity of the existing program base, together with options for dealing 
with them. 


10 Treasury Board of Canada Secretariat 


e The Secretariat also manages: 


> the Operating Reserve to preserve the integrity of critical programs and to 
improve the efficiency and effectiveness of programs by providing repayable 
loans to departments where investment is justified; 


> the Government Contingencies Vote to provide interim spending authority where 
approved by the Treasury Board for requirements arising after Main Estimates 
and pending specific approval by Parliament in Supplementary Estimates (see 
pp. 31-32 for more detail); 


> acentral reserve to assist in funding specific government-wide initiatives such as 
the Comptrollership Modernization Innovations fund and the Employment Equity 
Positive Measures Program. 


Expected Results 
e A business planning approach that will: 
> result in a better understanding of the issues, risks, and plans and priorities 


associated with the operation and management of programs in every department 
and across the government; 


> provide a context for the decisions sought from the Treasury Board; and 


> provide a context for the advice to be provided to Cabinet on maintaining the 
integrity of existing programs as the government establishes its spending 
authorities and new initiatives. 


e Effectively managed pressures within the affordability set by the fiscal framework. 


e Adequate information provided to the government’s priority-setting process on the 
integrity of the existing program base. 


e Production of timely and error-free Estimates and clear guidelines for departments in 
support of their resource management responsibilities. 


e Funding from the Government Contingencies Vote that is properly allocated to 
support stated initiatives and goals of government. 


1.1.2: Using knowledge of existing programs and services to enhance the 
government’s analytical capacity and to broaden the scope of advice on new 
programming and policies 


As the government’s management board, the Treasury Board and its Secretariat are 
strongly positioned to play a lead role in analysing and advising the government on new 
programs or initiatives. Specifically, the in-depth program and policy instrument 
knowledge that is developed, both as part of the business planning process and the 
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day-to-day interactions with client departments, provide the insight and expertise 
necessary to: 


make recommendations that will help ensure that new initiatives best build on and 
complement existing efforts, taking into account identified strengths and weaknesses 
and minimizing unnecessary overlap and duplication; 


understand the broader context within which policy instrument choices are proposed, 
and make recommendations on the appropriate instrument; and 


advise on design and delivery from the perspective of modern client-centred 
governance, effectiveness, prudence and probity, and federal presence. 


Key Plans and Strategies 


Focus on early involvement and interventions with client departments and agencies. 


Seek to facilitate progress and employ innovative and alternative approaches in 
interactions with departments. 


Focus on improving the linkage of results to resource allocation. 


Promote use of TBS teams and the single-window approach to delivering service to 
departments to help ensure success in this area. 


Expected Results 


Contribute to a more comprehensive perspective in the establishment of priorities and 
programming alternatives, including design and delivery options. 


Provision of analysis and advice that clearly enhances the quality of discussions of 
Cabinet and its committees. 


1.1.3: Innovative, citizen-centred approaches to the delivery of government 


programs and services 


The Secretariat’s role is to provide leadership, practical support and a centre of expertise 
for departments and agencies to visibly enhance government service delivery for 
Canadians. 


Key Plans and Strategies 


As part of the overall strategy for modernizing service delivery, TBS will focus on three 
key components: 


Citizens’ Needs 


Identify citizens’ needs, priorities and expectations for service improvement by 
sponsoring and undertaking research and consultation, and then developing strategies 
to organize services to meet those needs. 
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Service Quality/Performance 


Improving the quality of services provided by departments/agencies by: 


> developing effective service improvement plan templates and common 
measurement tools that will permit both the organizations and TBS to monitor 
progress towards performance objectives; and 


> developing appropriate policy frameworks to promote the continuous 
improvement of organizational performance in the delivery of programs and 
services. 


Access to Government Services 


Improve access to service across the federal government by developing and 
implementing Service Canada; a ‘one-stop’ access to a range of government services 
in a fast, reliable, convenient and cost-effective manner. 


Develop approaches to simplify the way services are provided by organizing services 
around ‘clusters’ that cater to the needs of specific populations (i.e. around 
demographics, occupational categories, geographic locations, life cycle events or 
transactions). 


Improve access to all levels of government by identifying and creating opportunities 
to collaborate across different levels of government and with private-sector partners, 
such as single windows and including the use of e-commerce solutions. 


Expected Results 


Improved access to federal government services through the successful 
implementation of Service Canada and other integrated federal-provincial 
partnerships that increase citizen access to government services. 


Improved citizen satisfaction with access, convenience, timeliness and electronic 
government service delivery as measured through national surveys and consultations. 


Improved access to services, improved federal identity (via common look and feel), 
and increased federal visibility (via common service face). 


Removal of barriers to good service, simplified processes and reduced red tape. 


1.2: _Comptrollership 


Modern comptrollership to manage government resources. 


Context 


Modernizing comptrollership is a key priority for the TBS. The government accepted the 
Report of the Independent Review Panel on Modernization of Comptrollership in the 
Government of Canada, and a commitment was made to implement the recommendations 
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without undue delay. To aid in implementing this government-wide approach, TBS is 
working with departments to identify management improvements and changes in 
management culture. 


Treasury Board approved the Modernization Innovations Fund to provide financial 
support for implementing the Independent Review Panel’s recommendations and for 
putting in place a shared action plan. The fund will also help address capacity issues 
among the pilots. The results of the capacity assessment will aid the pilots in determining 
critical gaps in setting priorities for immediate improvements, and in measuring and 
demonstrating progress. 


Planned Spending 


Table 4: Comptrollership 
($ millions) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1998-99 1999-2000 2000-01 2001-02 
Deen eee ee a eee ee ee 
Gross Program Spending 17.2 72 16.5 13.8 
Less: Revenue Credited to the Vote 0.6 0.6 0.1 0.1 
Net Program Spending 16.6 17.3 16.4 13.7 


1.2.1: Progressive implementation of modern comptrollership principles over the 
next decade 


Achieving the level of excellence to which the government has committed will require 
sustained effort and direction over a number of years. In 1998, TBS established the 
Comptrollership Modernization Office to provide support and focus for this effort, to 
assist in co-ordinating existing initiatives and to start new ones as required. Five 
departments, plus TBS, have agreed to be ‘pilots’ for the implementation of 
modernization: Agriculture and Agri-Food Canada, Human Resources Development 
Canada, Indian Affairs and Northern Development Canada, National Defence, and 
Natural Resources Canada. 


Key Plans and Strategies 
e Modern comptrollership principles will become operational through projects. 
e Departments will form the vanguard of change. Deputy ministers are now engaged in 


a leadership role to embed results-oriented management principles and values into 
their departments. 


e Centrally, the emphasis will be on providing frameworks, standards and incentives to 


support and reward their efforts. Human resources issues will be identified and 
recommendations for improvements made. 
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e To help implement this strategy, resources have been reallocated internally within the 
Secretariat, and the Treasury Board has approved additional resources to be used to 
assist departments and promote government-wide initiatives. 


Expected Results 
e By September 1999: 
> There will be a detailed roadmap with milestones and deliverables for 


determining progress towards a shared modernization goal in 2001, and for 
ongoing continuous improvement towards the Panel’s vision of modernization. 


VW 


TBS, in participation with the other central agencies, will establish Standard 
Reporting Requirements of Comptrollership in conjunction with pilots. 


e During 1999-2000, TBS, in co-operation with the pilots and the Public Service 
Commission of Canada, will have confirmed central competency profiles and the 
learning programs that reflect comptrollership responsibilities, and will determine the 
appropriate ‘certification’ required. 


1.2.2: Vigorous stewardship of public resources and assets 


Audits, Evaluations and Reviews act as a means to assess and manage performance. 
Together, they provide a broad range of information needed to ensure the efficient, 
effective and accountable administration and delivery of government services. 


Audit is evolving. The modernization of comptrollership and the emergence of new needs 
in areas such as information technology and the environment have created increasing 
demands for the provision of assurance for non-financial reporting. This spells the need 
for a review of the function and its delivery. 


The evolution of the public management framework also makes it necessary to refocus 
and maximize the value added by Program Evaluation in light of the emerging trends in 
performance management and measurement. 


Key Plans and Strategies 
e Maintain the focus on internal audit and program evaluation to ensure that these 


functions support comptrollership and the stewardship of public resources. 


e Inthe area of internal audit, a review is planned to determine the infrastructure that 
will best support modern comptrollership. It will also be necessary to determine 
existing competencies and perform necessary upgrading. 


e The Program Evaluation policy and delivery will also be the subject of a review. 


Support to the departmental Program Evaluation units will be improved, and efforts 
will be made to strengthen the demand for Program Evaluation. 
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Expected Results 


e Audit is recognized as fully supporting modern comptrollership. 


The added value of Program Evaluation will be maximized and demonstrated. 
e Resources in both areas will be upgraded. 


The nature and extent of the use of reviews will be assessed. 


e Audit, Program Evaluation and Review policies will be updated. 


1.2.3: A framework that promotes sound management of public resources to 
achieve results 


To better manage government resources, TBS is committed to provide strategic 
government-wide leadership in establishing a comptrollership framework that promotes 
ethical practices and values, control systems and risk management. 


Key Plans and Strategies 


e As part of the Financial Information Strategy project, TBS 1s providing strategic 
leadership to departments and agencies as they develop and implement their own 
accounting systems and as they integrate financial reporting into their performance 
reports to Parliament. 


e TBS is developing guidance that will enable a mature risk management environment 
to be created and sustained to best achieve government objectives. Consultation is 
under way to develop a results-oriented approach to risk management to help 
employees better understand, manage and communicate risk and the related choices. 


e TBS will initiate a review of the 1997 Cost Recovery and Charging Policy in 
consultation with stakeholders to ensure that it provides an effective tool for the 
management of cost-recovery programs. 


e The comprehensive review of the regulatory framework established under the 
Financial Administration Act continues to be conducted to determine how the 
financial regulations could be improved to better support the new governmental 
context. 


e TBS has begun a project on reforming government procurement policies and 
processes to make them more efficient in support of program delivery, consistent with 
modern comptrollership principles. This will build on work already done by and 
under way in Public Works and Government Services Canada and National Defence. 


e A receivables management project office has been established to co-ordinate 


government-wide initiatives to improve departmental management of non-tax 
receivables, which amounted to $6.2 billion in 1998. 
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e Aplan has been developed to identify priorities for the sound management of real 
property assets. The plan addresses the professional development of our people; 
sound stewardship information; up-to-date policies; and effective strategies for 
management of our real property. 


e A government-wide Breaking Barriers Project has been established in partnership 
with Human Resources Development Canada. The project facilitates change to 
improve service delivery by focusing on people, values and ethical conduct, 
challenging traditions, cutting red tape, changing attitudes, and sharing best practices. 
During the year, two or more progress reports and communications material will be 
finalized and one special ‘breaking barriers’ event will be held. 


Expected Results 


e When the Financial Information Strategy project is fully implemented in the 2001—02 
fiscal year, departments will operate their own financial and accounting processes 
autonomously, thereby enabling them to more effectively manage their financial 
affairs, improve reporting at all levels and improve comptrollership of government 
resources. 


e Acomprehensive government-wide view of cost recovery that describes the rationale 
and framework within which specific cost-recovery decisions are made and that 
encourages greater and more consistent ministerial oversight and accountability for 
cost recovery. 


e Increased professionalism and improvement in the matériel and contracting functions 
to assist in program delivery and achieve cost savings. 


e A ‘centre of excellence on risk management’ for government departments and 
agencies. 


e Based on the recommendations of A Strong Foundation — Values and Ethics in the 
Public Service (the Tait Report), guidelines will be developed on the application of 
ethics, ethical practices and values in a federal government management context. 


1.2.4: Credible, relevant reporting of plans and results-based performance 
information 


Results-based management and governance imply a fundamental and long-term shift 
from an ‘internal-to-government’ procedural approach to one that is focused on the value 
to citizens. This implies a need to adjust internal management and control as well as 
performance measurement practices to focus on results. 


Key Plans and Strategies 


e Results and cost information provided will continue to improve through the initiatives 
to modernize comptrollership and to improve reporting to Parliament. Appropriate 
Estimates reports will be tabled in Parliament, along with more convenient access to 
supporting information. 
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e Initiatives to develop a result-oriented lexicon and to streamline the estimates/supply 
process will be pursued in consultation with parliamentarians, professional groups 
and others. 


e While the business planning process and the improved reporting to Parliament 
initiatives have resulted in more focused discussions between departments and their 
parliamentary committees, the quality of the reports is not uniform across all 
departments and there is uncertainty as to the relationship between Business Plans 
and the Estimates documents. TBS is working with several pilot departments 
experimenting with alternative reporting mechanisms. The lessons learned will be 
passed on to all departments and agencies. 


Expected Results 


e Estimates documents will include both results and cost information, with an evident 
improvement in the credibility of the performance information. 


e Improved access to Reports to Parliament through electronic versions. 


e Departments will establish accountability frameworks that define and provide for 
measurement of results and costs. 


e Significant improvement in measuring and reporting on horizontal policy issues 
through syntheses of departmental information and societal indicators related to 
Speech from the Throne/budget priorities. 


1.3: _ Information Management and Information Technology 


Strategic use of Information Management and Information Technology in support 
of government renewal. 


Context 


TBS has identified the Year 2000 date problem as a top priority to ensure the Year 2000 
readiness of those services that affect the health, safety, security and economic well-being 
of Canadians. 


At the same time, we are developing strategies to use technology for affordable, 
accessible and responsive citizen-centred services. In November 1998, TBS renewed its 
Strategic Directions for Information Technology in Government, a commitment to 
leverage information management and information technology to better improve public 
access to government services to Canadians and to meet Public Service renewal 
objectives. In addition to the Year 2000 challenge, the Strategic Directions document 
focuses on: the implementation of a Public Key Infrastructure; a Strategic Infrastructure 
framework; and the renewal of the Information Management/Information Technology 
(IM/IT) community to support electronic service delivery. 
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Planned Spending 


Table 5: Information Management and Information Technology 
($ millions) 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 

1998-99 1999-2000 2000-01 2001-02 
Gross Program Spending 16.9 18.6 8.2 6.8 
Less: Revenue Credited to the Vote 0.4 0.5 0.5 0.5 
Net Program Spending 16.5 18.1 ah 6.3 


1.3.1: Overall co-ordination of federal response to Year 2000 date challenge, and 
monitoring and reporting on readiness of government’s critical functions 


Addressing the Year 2000 date challenge represents one of the most significant horizontal 
management and technology challenges that the government has faced. Consequently, 
Treasury Board ministers have undertaken the co-ordination of the government’s Year 
2000 readiness and four departments, Industry Canada, the Department of Foreign 
Affairs and International Trade, National Defence and TBS, have been assigned roles 
beyond their traditional responsibilities. Although departments and agencies remain 
responsible for their own Year 2000 readiness and remedial work, TBS was given the 
responsibility of co-ordinating the government-wide action plan. 


Key Plans and Strategies 


e The Secretariat has worked diligently with departments and agencies on this problem 
and these efforts have yielded positive results. The federal government is well ahead 
of many other sectors in Canada. It will be critical to sustain this momentum. This 
will be achieved by tracking the efforts of federal departments in preparing for the 
date transition and by co-ordinating the overall government readiness work. TBS 
chairs an Assistant Deputy Minister Steering Committee; reports to the Treasury 
Board Secretariat Advisory Committee (TBSAC) regularly and to Treasury Board 
ministers monthly; and shares information on government preparedness with the 
general public as well as with the private sector and other levels of government. 


e TBS also supports departments with their Year 2000 readiness activities by 
addressing such common issues as: 


> monitoring, assessing, reporting and intervening to ensure that government-wide, 
mission-critical systems are ready; 


> identifying and implementing horizontal solutions; 
> co-ordinating government-wide communications; and 


> providing clearinghouse functions with respect to standards, guidelines, and 
frameworks. 
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Expected Results 

e Minimal disruption of services deemed essential to Canadians. 

1.3.2: An infrastructure framework for secure, affordable and accessible electronic 
service delivery to Canadians 


Secure electronic service delivery is key to improving the efficiency of government 
services and providing Canadians with improved, more flexible and secure access to 
government services. Support for the use of the Internet for service delivery continues to 
grow and the federal government has made headway on many implementation 
challenges. 


To ensure secure electronic service delivery, TBS is responsible for the development of 
government-wide policies and procedures required for the implementation of the 
Government of Canada Public Key Infrastructure (PKI). The operational policy 
framework for PKI will provide a sustainable and interoperable infrastructure to support 
both electronic service delivery to Canadians, and internal government operations in 
general. 


Key Plans and Strategies 
Strategic infrastructure 


e Develop a government-wide infrastructure framework, policy and implementation 
plan. 


e Establish directory standards and secure ‘message handling’ standards. 
e Refocus the shared systems program consistent with the infrastructure framework. 


e Identify and initiate the development of standards essential to the government-wide 
infrastructure framework. 


Public Key Infrastructure 


e Conduct an interdepartmental secure messaging pilot. 
e Develop a PKI management and operational policy framework. 
e Implement and promote deployment of a Public Key Infrastructure to government. 


Expected Results 


e Citizens have improved access to relevant, timely, affordable and accessible services. 


e Coherent, integrated and secure services and a common look supported by a policy 
framework for a government-wide infrastructure. 


e Canadian leadership in building and maintaining an affordable and secure 
infrastructure to support government operations and electronic service delivery. 
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1.3.3: A policy framework that supports strategic directions for IM/IT in 
government 


The modernization of government services, including internal administrative services, 
requires the development and adoption of a practical IM/IT framework that supports 
strategic directions for IM/IT in government. 

Key Plans and Strategies 

e Refocus IM/IT policies to support the management board approach. 


e Promote the use of IM/IT policies across government to facilitate a new integrated 
approach to service delivery. 


e Help departments implement IM/IT policies to achieve their expected results. 


Expected Results 


e Improved efficiency, responsiveness and quality of IM/IT policies, including policy 
recommendations on the Management of Information Technology (MIT), the 
Management of Government Information Holdings (MGIH), the Internet and others. 


1.3.4: Tools and techniques to support the implementation of an IM/IT 
management framework in departments 


Working with departments, the Secretariat has developed An Enhanced Framework for 
the Management of Information Technology Projects. The Framework is designed to help 
ensure that government information technology projects meet the needs of the business 
functions they are intended to support, that they deliver the expected benefits and are 
completed on time and within budget. This initiative provides departments with the tools, 
including methodologies, best practices, handbooks, guides, templates and standards, to 
manage information technology investments and projects and to assist in their 
application. 


Key Plans and Strategies 


e Promote the Enhanced Framework to manage information technology investments 
and risks. 


e Institutionalize best practices across departments. 
e Measure benefits of the framework for continuous improvements. 


Expected Results 


e Government information technology projects that meet the needs of the business 
functions they are intended to support and achieve expected benefits. 
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1.3.5 Initiatives to maintain a highly competent government IM/IT workforce 


As government uses information technology more strategically, we will need a 
well-managed, skilled and qualified information management and information 
technology workforce that can perform effectively in an increasingly complex 
environment. 


Key Plans and Strategies 


e Define and implement a skills management process. 

e Recruit, retain and develop IM/IT professionals and executives. 

e Develop a program for the next generation of IM/IT professionals and executives. 
e Proactively monitor trends to stay ahead of the skills curve. 


Expected Results 


e Government viewed as an employer of choice that attracts and sustains a world-class 
IM/IT workforce. 


1.4: Human Resources Management 


A Public Service that is values-driven, results-based, representative, learning and 
the best in the world. 


Context 


‘Getting government right’ includes working with unions and departments to develop 
new approaches to make the government an employer of choice. Human resources 
management in the Public Service is about managing people consistently with a core 
framework of human resources legislation, policies, programs and practices. 


Through its management board and employer responsibilities, the Secretariat works with 
Public Service organizations to achieve results in five key areas: leadership, values, 
productivity, enabling environment and sustainability. Research demonstrates that 
investing in people through the introduction of high performance human resources 
practices in these areas contributes to increased employee satisfaction and productivity. 


i) 
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Planned Spending 


Table 6: Human Resources Management 
($ millions) 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 

1998-99 1999-2000 2000-01 2001-02 
Gross Program Spending 80.4 70.9 30.5 27.8 
Less: Revenue Credited to the Vote 0.1 0.1 OF 0.1 
Net Program Spending 80.3 70.8 30.4 27.7 


1.4.1: Leadership 


Leadership is the ability to establish a shared vision, to build the organization required to 
deliver program results and to mobilize the energies and talents of staff. Effective human 
resources management policies and practices are vital to the success of business 
objectives and priorities. 


Key Plans and Strategies 


e Continue to modernize and reform the human resources management framework of 
the Public Service, focusing on people, on systems and on strengthened 
accountability. 


e Promote the integration of human resources and business planning to identify the 
appropriate human resources strategies to achieve business results. 


e Promote the measurement of human resources performance improvement and the 
sharing of best practices across the Public Service. 


Expected Results 


e The human resources management framework supports the government’s business 
directions and the achievement of results; it is flexible, efficient and cost-effective. 


e Organizational performance is improved by the introduction of appropriate human 
resources practices. 


e Improved accountability through the introduction of a new Performance Management 
Program for Executives that will link performance commitments to departmental 
business plans and priorities and will measure the results achieved. 


1.4.2: Workforce built on values 


It is important for the government to integrate Public Service program values (economy, 
efficiency, effectiveness and service) and ethical values (fairness, prudence, probity, 
equity and non-partisanship) into management practices. The Public Service must also 
reflect and respect such values as competency, representation and non-partisanship. 


i) 
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Furthermore, a workplace based on values demonstrates a commitment to employment 
equity, is representative of the diversity of the Canadian population and respects and 
promotes the equality of the status of both official languages. 


Key Plans and Strategies 


e Modernize and reform the human resources management framework of the Public 
Service, focusing on people and values. 


e Assist departments, through the Employment Equity Positive Measures Program, to 
respond to legal requirements and create a capacity, through partnerships, to deal with 
new and emerging Public Service renewal issues related to employment equity. 


e Respond to the recommendations of the official languages task force mandated by the 
President of the Treasury Board to review the effect of changes in service delivery 
mechanisms on service to Canadians and minority language communities. 


e Create and maintain an environment conducive to the use of both official languages. 


e Enhance the vitality of the two official languages minority communities, support and 
assist their development and foster the full recognition and use of English and French 
in Canadian society (section 41 of the Official Languages Act). 


Expected Results 


e The government’s business directions and the achievement of results reflect critical 
Public Service values. 


e The integration of Employment Equity principles into overall human resources 
strategies. 


e Enhanced vitality of the two official language minority communities and use of 
English and French in Canadian society (section 41 of the Official Languages Act). 


e Anenvironment conducive to the use of both official languages. 


1.4.3: A productive workforce 


A productive workforce is one that delivers goods and services cost-effectively and 
strives for continuous improvement. The government is striving to make the Canadian 
Public Service the best in the world. Achieving greater efficiencies and cost 
containment/savings in line with modern comptrollership principles will be a critical 
‘success factor’ for all human resources management renewal strategies. 


Balance must be achieved between reasonable costs and fairness to the taxpayer on the 
one hand and compensation (including benefits) that is sufficient to attract and retain high 
calibre workers in an environment where competition for skills is increasing. Efforts are 
being made to streamline and modernize the collective bargaining process. See also 
Employer Contributions to Employee Benefit Plans Program pp. 32-32. 
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Key Plans and Strategies 


Implement the Universal Classification Standard (UCS). 


Use the potential of UCS, post-conversion, to facilitate human resources management 
reforms in collective bargaining, compensation, staffing and organizational 
development. 


Implement new collective agreements through the second round of negotiations with 
bargaining agents. 


Continue to implement the new collective bargaining unit structures to streamline and 
modernize the collective bargaining process. 


Negotiate the new compensation structure for the implementation of UCS. 


Ensure new compensation structures and practices respond to critical labour shortages 
and that they comply with provisions of the Canadian Human Rights Act. 


Ensure that regional cost/labour market structures have an effect on recruitment and 
that retention can be accommodated without distorting compensation outside those 
centres. 


Continue the dialogue with unions and the Canadian Human Rights Commission to 
resolve outstanding pay equity complaints. 


Ensure that pension plans meet the needs of a modern public service on a financially 
sound basis through such means as revised pension legislation. 


Comply with foreign countries’ local laws and practices concerning pension and 
social security coverage for Canada’s locally engaged employees, where appropriate. 


Ensure the provision of competitive and affordable employee benefit programs. 


Examine, over a period of time, benefits, including flexible benefits and insurance 
programs, as a means of responding to employee needs and enabling the Public 
Service to remain competitive and cost-effective. 


Maintain insurance plans that protect employees and their families against financial 
loss in the event of illness, disability or death, at levels generally comparable to the 
protection other Canadian employers provide. 


Introduce new and enhanced accident prevention and claims management programs 
to reduce the financial and human costs associated with work-related injuries and 
illnesses. 


TBS will implement Joint Career Transition Committees with union co-operation in 
order to assist employees during career transitions. 
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e TBS will examine the results of benchmarking or positioning studies with other 
trend-setting employers to confirm the competitiveness of its human resources regime 
and identify opportunities for change. 


e TBS continues to ensure that Canadians receive services in the official language of 
their choice and to create a work environment conducive to the use of both official 
languages. 


Expected Results 
e The Public Service is an employer of choice. 


e A compensation strategy that supports efforts to recruit and retain employees in the 
Public Service. 


e Animproved and facilitative labour relations environment. 


e Compensation costs balance fairness to taxpayers in a manner that is reasonable and 
attractive to employees. 


1.4.4: Enabling work environment 


An enabling work environment reinforces good working relationships and teamwork; 
respects the individuals and their rights; values diversity, values linguistic duality; 
accommodates differences; encourages open communication; is safe, fair and free from 
discrimination and harassment; encourages communications in both official languages; 
takes the human dimension into consideration in all organizational activities; and fosters 
the professional satisfaction and growth of each employee, thus enabling employees to 
work to their full potential. 


Key Plans and Strategies 


e Implement and promote policies and practices that create a supportive work 
environment in which employees are able to make their best contributions. Examples 
include policies that support a balance between work and personal lives and 
recognition of contributions. 


e Educate departments and promote prevention, case and claims management strategies 
as effective management tools to ensure the safety and health of employees, thereby 
reducing injury compensation costs. 


e Increase understanding at the management level of employment equity obligations. 


Expected Results 


e Productivity improvements and cost savings. 


e Policies, provisions and allowances that are equitable to employees and competitive 
with other employers, as well as cost-effective and administratively simple. 
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Continued progress in achieving employment equity objectives and a workplace that 
values diversity. 


An Employment Equity Positive Measures Program that provides a tool to forge 
partnerships to move the employment equity agenda forward. 


1.4.5: A sustainable workforce 


A sustainable workforce is one in which the energies, skills, and knowledge of people are 
valued as key assets to be managed wisely. Continual renewal of essential competencies 
is planned to provide for the organization’s viability now and in the future. The principles 
of equality and respect for diversity are woven through the various cultural strands that 
form Canadian communities. These values are fundamental considerations in the TBS 
policy-making process and program decisions. 


Key Plans and Strategies 


Identify appropriate recruitment and retention strategies linked to business 
requirements and based on demographic analysis, which ensure that the ongoing 
human resources needs of the Public Service are met. At the same time, there is a 
need to ensure that the Public Service workforce reflects the demographic profile of 
the country, i.e. improved representation of women, persons with disabilities, 
Aboriginal peoples and other members of visible minority groups. 


Develop, implement and promote a learning policy for the Public Service as a crucial 
element in the development and achievement of a culture of performance 
improvement. 


Manage the Federal Public Sector Youth Internship Program and other youth 
initiatives (e.g. student employment) to create work experience opportunities for 
Canadian youth and to create greater understanding among them of the value of 
public service. The program is scheduled to end on September 30, 2000. 


Implement the new policy on language requirements of positions in the Executive 
group and promote a work environment conducive to the use of both official 
languages to ensure that Canadians receive services in the official language of their 
choice. 


Implement fair, competitive and reasonable employment transition measures. 


Expected Results 


Human resources needs of the Public Service are met. 


Greater results and productivity achieved by a workforce that uses learning to 
improve performance. 


Improvement in the representation, retention and participation of members of 
designated groups with the federal Public Service. 
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e Canadian youth receive essential work experience and employability skills required to 
secure employment or to be self-employed after the end of the internship. 


e Workforce transfer and adjustment mechanisms allow departments to conduct their 
business while maximizing employment continuity for affected employees. 


1.5: _Canada Infrastructure Works 
To support the President in his role as the Minister responsible for Infrastructure. 
The Canada Infrastructure Works Program is scheduled to end on March 31, 1999. 


Table 7: Canada Infrastructure Works 
($ millions) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1998-99 1999-2000 2000-01 2001-02 
te See SS ee Pe Se ee 
Gross Program Spending 1.0 0.0 0.0 0.0 
Less: Revenue Credited to the Vote 0.0 0.0 0.0 0.0 
Net Program Spending 1.0 0.0 0.0 0.0 


TBS Corporate Administration Business Line 


Effective corporate services that support all program areas and their related 
business lines in meeting their objectives. 


Context 


The Secretariat’s Corporate Administration includes the offices of the President, the 
Secretary—Comptroller General, and the Deputy Secretary, and provides executive and 
ministerial direction and advice, as well as legal, public affairs, financial, human 
resources, and administrative services. As such, TBS corporate administration service 
lines must be aware of the priorities in each of their client areas and strive to support the 
achievement of these priorities. 


This business line is made up of four service lines: Ministerial and Executive Services, 
Public Affairs, Legal Services and Corporate Services. 
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Planned Spending 


Table 8: TBS Corporate Administration 
($ millions) 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 

1998-99 1999-2000 2000-01 2001-02 
Gross Program Spending 2S) 26.2 25.4 24.4 
Less: Revenue Credited to the Vote 0.0 0.0 0.0 0.0 
Net Program Spending 2537. 26.2 25.4 24.4 


Key Plans and Strategies 

e Continue with implementation of Year 2000 readiness plans. 

e Strengthen the planning and reporting structure and the performance management 
system within TBS (e.g. FIS compliance, an updated PRAS, and updated 
performance reporting in line with modern comptrollership). 


e Continue with the implementation of the TBS La Reléve strategy by: 


connecting the TBS vision to operational requirements; 


V 


>» aligning the skills mix to the vision; and 


valuing our people. 


WV 


e Take steps to improve the representation of designated groups within TBS including 
the elimination of all systemic barriers. 


e Continue with the implementation of the Universal Classification Standard. 

e As champion of official languages for TBS, continue with the implementation of the 
official languages action plan to increase awareness and promote the use of both 
official languages in the department. 

e Improve the effectiveness of information management, maintain the information 
technology infrastructure and manage the introduction of new technologies into the 
department. 


e Update the long-range accommodation plan for the department. 


e Ensure that TBS business planning anticipates the legal implications (including costs) 
of its programs and services. 


e Ensure that TBS communications are effective and consistent. 
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e Ensure prompt and effective service to the President. 


Expected Results 


e Aneffective, sustainable and motivated TBS workforce able to implement the 
renewed vision. 


e A safe and secure workplace where employees are provided with comfortable 
furnishings and effective tools. 


e Improved access to accurate, relevant, integrated information for corporate decision 
making. 


e No unforeseen legal issues related to TBS programs and services. 
e TBS messaging is seen to be consistent and value-added. 


e President always properly briefed, no unpleasant surprises. 
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Government Contingencies and Centrally Financed Programs 


To provide interim spending authority for requirements approved by the 
Treasury Board, which arise after the Main Estimates have been tabled, and 
funding for centrally managed programs. 


This Program is administered under the Resource Planning and Expenditure Management 
business line. Key plans and strategies related to this program are included in Section III, 
ike a 


The Government Contingencies Vote is used to reimburse departments for a range of 
non-discretionary Public Service salary costs that are in excess of departmental budgets 
allotted for salaries and that cannot readily be forecast for inclusion in the Main 
Estimates. These include the costs of severance pay, leave credits due to the termination 
of employees, and maternity leave. 


The Government Contingencies Vote also provides interim expenditure authority pending 
approval through the Supplementary Estimates. Its use contributes to the efficient and 
orderly conduct of government business by providing the executive of the Government of 
Canada the discretion and flexibility to respond quickly to unforeseen expenditure 
requirements while maintaining the principles of parliamentary control and executive 
accountability. 


The collective bargaining vote is a new vote. It covers the costs for increased salaries 
across government as a result of the signing of two collective agreements with the Public 
Service Alliance on December 29, 1998. The agreements were reached too late to make a 
determination of the allocation by department and agency in time for inclusion in 
individual departmental Main Estimates. This vote will enable the Treasury Board to 
supplement departmental votes to permit payment of these negotiated salary increases. 
This will be a single-year item. The amounts for future periods will be allocated to 
departments in subsequent Main Estimates as indicated in Table 9. 
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Planned Spending 
Table 9: Government Contingencies and Centrally Financed Programs 


($ millions) 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 

Vote 1998-99 1999-2000 2000-01 2001-02 
5 Government Contingencies 450.0 550.0 450.0 450.0 
10 Government-wide Initiatives 9.0 33.8 18.8 10.0 
- Collective Bargaining 0.0 280.0 280.0! 280.0! 

Employee Benefit Plans 

Contributions 0.0 56.0 56.0" mesos 

Total Collective Bargaining 0.0 336.0 336.0! 336.0! 
15 Training Assistance 0.0 0.0 0.0 0.0 
Total Program 459.0 919.8 804.8 796.0 


' The ongoing amounts that will be allocated to departments in subsequent Main Estimates. 


Employer Contributions to Employee Benefit Plans Program 


To provide for contributions by the government as employer with respect to 
employee insurance and benefit plans and programs, and for payments made 
under certain residual pension plans. 


The Employee Benefit Plans Program is administered under the Human Resources 
Management business line; key plans and strategies related to this program are included 
in Section III, 1.4. 


Public Service Insurance provides for the payment of the employer’s share of health, 
income maintenance and life insurance premiums, for payments to or in respect of 
provincial health insurance plans, provincial payroll taxes and the employer’s share of the 
employment insurance premium reduction. 


Public Service Pensions provides for payments under the Public Service Pension 
Adjustments Act of 1959 and the Special Retirement Arrangements Act and for employer 
costs of pension, benefit and social security plans to which employees locally engaged 
outside of Canada are subject. 
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Planned Spending 
Table 10: Public Service Insurance Expenditures 


($ millions) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1998-99 1999-2000 2000-01 2001-02 
Insurances 553.0 600.0 618.7 618.7 
Employment Insurance 
Premium Reduction 1.4 1.4 1.4 1.4 
Premiums for Locally 
Engaged Employees aie) So 7 329 5.9 
Payroll Taxes 255.4 263.9 Des) DI 32. 
Quebec Sales Tax 4.8 5.0 2 Da 
820.1 876.0 904.4 904.4 
Less: Revenue Credited 
to the Vote 76.0 56.6 Se!) 23.9 
Net Planned Spending 744.1 819.4 850.5 850.5 


Table 11: Public Service Pension Expenditures 


($ millions) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1998-99 1999-2000 2000-01 2001-02 
Pension Adjustment Act 0.1 0.1 0.1 0.1 
Early Retirement Incentive 
Program ' 200.0 0.0 0.0 0.0 
Pension Plans for Locally 
Engaged Employees EI 14.0 15.0 16.0 
Social Security for Locally 
Engaged Employees 12.0 13.0 14.0 15.0 
Total Planned Spending 223.1 27.1 29.1 31.1 


The figures refer to the costs of the benefits provided to employees aged 50 to 54 under the Early Retirement 
Incentive (ERI) program. The ERI assists certain employees affected by employment reductions under Program 
Review to leave the Public Service by making these employees eligible for an unreduced pension. This program 
applies to those employees declared surplus on or before March 31, 1998. 


WW 
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C. Consolidated Reporting 


Year 2000 Initiatives 


The Secretariat has been working on its Year 2000 readiness for some time and has 
achieved all the major milestones to date. The work left to be done includes continuing to 
be vigilant, to have all required contingency plans developed and in place and to upgrade 


any non-compliant software. 


Our major remaining milestone is to have all Year 2000 repair work completed and 
tested by June 30, 1999. We do not anticipate any problems in meeting this deadline. 


Update on Sustainable Development Strategy Implementation 


TBS Sustainable Development Strategy 


TBS is committed to 
providing Canadians with: 


To be demonstrated by: 


A change in management 
culture 


Ensuring that TBS policy fosters a management culture 
possessing the values of sustainable development 


Integration of sustainable 
development principles into 
human resources 
management practice 


Ensuring that sustainable development principles are 
considered during the development and review of human 
resources legislation, policy and procedures 


Incorporating sustainable development concepts into job 
classification criteria 


Promoting the environmental benefits of flexible work 
arrangement policies, such as telework and flexible hours 
of work 


Modern comptrollership 


— 
Participating in the investigation, proposal and 


development of a common federal approach to the 
management of contaminated sites under federal custody 


Developing, in co-operation with other departments, a 
policy to account for and report costs and liabilities 
related to contaminated sites under the jurisdiction or 
responsibility of the federal government 


Facilitating the implementation of a system to make the 
costs of purchasing and holding assets visible to 
departments and end users (e.g. accrual accounting) 
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TBS Sustainable Development Strategy 


TBS is committed to 
providing Canadians with: 


To be demonstrated by: 


Quality services 


Reviewing performance reports and reports on plans and 
priorities and providing advice on sustainable 
development performance measurements 


Supporting and promoting reviews of key horizontal and 
government-wide programming by ensuring that 
consideration of sustainable development principles is 
incorporated into review criteria and processes 


Electronic service delivery 


Making electronic service delivery the preferred way of 
doing business by: 


(1) establishing a Public Key Infrastructure to allow for 
more enhanced electronic service delivery, and 


(2) continuing to assist departments and agencies to 
implement on-line reports and forms 


=: 


| Accessibility 


Ensure the accessibility of electronic text and database 
information by setting IM/IT standards to ensure 
accessibility of electronic text and database information 
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Section IV: Supplementary Information 


Organizational Structure 


Treasury Board 


President of the Treasury Board 


Secretary of the Treasury Board 


and Comptroller General 
of Canada 


Associate Secretary 


Assistant Secretary 
Government Operations and 
Infrastructure Works Canada 


Assistant Secretary 
Social and Cultural Sector 


Assistant Secretary 
Economic Sector 


Assistant Secretary 
Service and Innovation Sector 


Assistant Deputy Minister 


Corporate Services* 


Deputy Comptroller General 


Chief 
Human Resources Officer 


Chief 
Information Officer 


Assistant Secretary 
Expenditure and Management 
Strategies Sector 


* Joint Services with the Department of Finance Canada 
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Financial Tables 


Table 12: Spending Authorities — Ministry Summary Part II of the Estimates 
1999-2000 1998-99 
Vote (thousands of dollars) Main Estimates Main Estimates 
Treasury Board of Canada Secretariat | 
Central Administration of the Public Service Program 
l Operating Expenditures 100,785 73,766 
2 Grants and Contributions 37,528 44.229 
(S) President of the Treasury Board — Salary and motor 
car allowance 49 49 
(S) Contributions to Employee Benefit Plans Ss O2a 7 
Total Program 149,520 127,321 
Government Contingencies and Centrally Financed 
Programs 
5 Government Contingencies 550,000 450,000 
10 Government-wide Initiatives 24,800 — 
— Collective Bargaining 336,000 - 
15 _ Training Assistance — as 
Total Program 910,800 460,000 
Employer Contributions to Insurance Plans Program 
20 Public Service Insurance 846,241 766,963 
(S) | Public Service Pension Adjustment Act 70 80 
(S) Special Retirement Arrangements Act - 200,000 
Total Program 846,311 967,043 
Total Secretariat 1,906,631 1,554,364 | 
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Table 13: Program Resources by Business Line for 1999-2000 for the 
Central Administration of the Public Service 
Budgetary 


Less 
Revenue 
Gross Credited 
Transfer Planned tothe Vote Net Planned 
Business Lines FTEs. Operating Capital Payments Spending Spending 


($ millions) 


Resource 
Planning and 
Expenditure 
Management 152.0 WII 0.0 0.0 V7 0.0 iol 


Human Resources 
Management 310.0 33.4 0.0 37.5 70.9 0.1 70.8 


Comptrollership 153.0 WS 0.0 0.0 ILS) 0.6 Wes 


Information 
Management 
and Information 
Technology 111.0 18.6 0.0 0.0 18.6 0.5 18.1 


Canada 
Infrastructure 
Works 0.0 0.0 0.0 0.0 0.0 0.0 0.0 


TBS Corporate 
Administration 233.0 Dow 0.0 0.0 DOW, 0.0 262 


Total Program 
Expenditures 959.0 113.2 0.0 Sia loUy 12 149.5 


* 
Full-time Equivalents 


eS) 
Cc 
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Table 14: Explanation of Financial Changes to Business Lines in the Central 
Administration of the Public Service Program 


($ millions) 


Forecast Planned 
Spending Spending 
Business Lines 1998-99 1999-2000 
1. Resource Planning and Expenditure Management 16.5 Wall 
Net increase of $0.6M due to: 
— increase for the reprofiling of Alternative Service Delivery 
funds to 1999-2000 ($3.0M); 
— decrease related to the internal transfer of resources to the 
Comptrollership business line ($2.4M). 
2. Human Resources Management 80.4 70.9 
Net decrease of $9.5M due to: 
— increase due to Pension Reform ($0.6M); 
— decreases related to the Universal Classification Standard ($5.8M), 
decrease in Federal Public Sector Youth Internship Program 
contribution ($2.7M), a decrease in planned spending for Human 
Resources Corporate Systems ($1.2M), and internal transfers to 
other business lines ($0.4M). 
3. Comptrollership Ne 17.9 
Net increase of $0.7M due to: 
— increase due to the internal transfer of resources from the Resource 
Planning and Expenditure Management business line ($2.4M); 
— decrease primarily due to a reduction in planned spending for the 
Integrated Financial and Matériel System ($1.7M). 
4. Information Management and Information Technology 16.9 18.6 
Net increase of $1.7M due to: 
— increase due to resources received for Year 2000 ($4.8M); 
— decrease due to reduction in planned spending for corporate 
systems such as the Records Documentation and Information 
Management System and the Skills Transition Initiative ($3.1M). 
5. Canada Infrastructure Works 1.0 0.0 
Net decrease of $1.0M. No expenditures are approved for 
1999-2000 as the program is scheduled to sunset at the end of 
1998-99. 
6. TBS Corporate Administration pee | 26.2 
Net increase of $0.5M due to: 
— increase related to internal transfers from other business lines 
($0.5M). 
Gross Program Spending 157.7 150.7 
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Table 15: Departmental Planned Full-time Equivalents (FTEs) by Business Line 


Forecast Planned Planned Planned 
ETEs FTEs FILES FTEs 
Business Lines 1998-99 1999-2000 2000-01 2001-02 
Resource Planning and Expenditure 
Management We 152.0 150.0 146.0 
Human Resources Management 356.0 310.0 308.0 303.0 
Comptrollership 122.0 153.0 147.5 134.5 
Information Management and 
Information Technology 94.0 111.0 TAY) 64.0 
Canada Infrastructure Works 12.0 0.0 0.0 0.0 
TBS Corporate Administration 232.0 233.0 229) 229.0 
Departmental Total 989.5 959.0 905.5 876.5 


Se ee eS ————e————_—————_ 
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Table 16: 


Total Net Planned Spending 


($ millions) 


Vote Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1998-99 1999-2000 2000-01 2001-02 
Central Administration of the 
Public Service Program 
] Operating Expenditures 107.1 100.8 81.0 HOEO 
2 Grants and Contributions 40.2 SiS Ae 0.0 
(S) Contributions to Employee 
Benefit Plans s)3) 11.2 10.5 10.1 
Total 156.6 149.5 937 85.7 
Subsequent Adjustments 0.0 0.0 0.0 0.0 
Total Program 156.6 149.5 93a 85.7 
Government Contingencies 
and Centrally Financed 
Programs 
5 Government Contingencies 450.0 550.0 450.0 450.0 
10 Government-wide Initiatives 9.0 33.8 18.8 10.0 
— Collective Bargaining' 0.0 336.0 336.0 336.0 
15 Training Assistance 0.0 0.0 0.0 0.0 
Total 459.0 919.8 804.8 796.0 
Subsequent Adjustments 0.0 0.0 0.0 0.0 
Total Program 459.0 919.8 804.8 796.0 
Employer Contributions to 
Insurance Plans Program 
20 Public Service Insurance 767.1 846.4 879.5 881.5 
(S) Public Service Pension 
Adjustment Act 0.1 0.1 0.1 0.1 
(S) | Special Retirement 
Arrangement Act 200.0 0.0 0.0 0.0 
Total 967.2 846.5 879.6 881.6 
Subsequent Adjustments 0.0 0.0 0.0 0.0 
Total Program 967.2 846.5 879.6 881.6 
Total Secretariat 1,582.8 1,915:8 1,778.1 1,763.3 


' The 2000-01 and 2001-02 amounts will be allocated to departments in subsequent Main Estimates. For details, see pp. 31-32 
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Table 17: Departmental Summary of Standard Objects of Expenditure 


Personnel 
Salaries and Wages 
Contributions to Employee Benefit Plans 


Other Personnel Costs 


Goods and Services 
Transportation and Communications 
Information 
Professional and Special Services 
Rentals 
Purchased Repair and Maintenance 
Utilities, Materials and Supplies 
Acquisition of Machinery and Equipment 
Other Subsidies and Payments 


Other 


Government Contingencies and Centrally 
Financed Programs 


Employer Contributions to Insurance Plans 
Program 


Transfer Payments 

Total Programs 

Less: Revenue Credited to the Vote 
Total 


($ millions) 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1998-99 1999-2000 2000-01 2001-02 
56.0 55.8 52.4 50.8 
9.3 Wz 10.5 10.1 
65.3 67.0 62.9 60.9 
1.9 oo 2.0 bey 
25 3.6 Pel ey 
36.2 2S 15:9 14.7 
0.4 1.7 12 0.7 
es) 1.7 1.0 1.0 
1.4 1.9 1.6 ie 
4.3 mel 0.7 0.3 
4.2 4.2 4.2 4.2 
522 46.2 29.3 255 
459.0 919.8 804.8 796.0 
967.2 846.5 879.6 881.6 
1,426.2 1,766.3 1,684.4 1,677.6 
40.2 37.5 D2) 0.0 
1,583.9 1,917.0 1,778.8 1,764.0 
Ae i OF 0.7 
1,582.8 1,915.8 1,778.1 1,763.3 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan — provides an overview of federal spending and summarizes both the relationship 
of the Estimates to the Expenditure Plan (as set out in the Budget) and key elements of the Main Estimates; 


Part II — The Main Estimates — directly supports the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and the amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to 
enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before | 
March; and 


Part II] — Departmental Expenditure Plans — In April of 1997 the House of Commons approved a motion that split the Part III 
into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year time horizon. 
The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board, on behalf of the ministers who preside 


over the departments and agencies identified in Schedules I, I.1 and II of the F inancial Administration Act. These docu- { 
ments are to be tabled on or before 31 March, referred to committees and reported back to the House of Commons pursuant } 
to Standing Order 81(4). ' 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved — 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the =~ 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


These measures stem from the Improved Reporting to Parliament Project which was initiated as part of the revamped Expenditure 
Management System announced in January 1995. The central objective of this Project was to improve expenditure management infor- 
mation and accountability to Parliament. This was to be accomplished through a focus on results within a more strategic, multi-year 
perspective on program delivery. 

Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation pri- 
orities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and management 
of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 1999 


Available in Canada through your local bookseller or by mail from 
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Ottawa, Canada K1A 0S9 
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| Messages 


Minister’s Message 


I am very pleased to present to Parliament, and the people of 
Canada, the Report on Plans and Priorities for the Veterans 
Affairs Portfolio for the year 1999-2000. 


The Veterans Affairs Portfolio has been actively transforming 
itself into a client-centred organization for the past several 
years. Many different activities are taking place across the 
Portfolio which illustrate our employees’ commitment to 
meeting the needs of our aging veterans and other clients. In 
this International Year of Older Persons, we will focus even 
more on our efforts on improving the services which we provide to these special 
Canadians. 


We are pursuing a number of initiatives to improve service to our aging veterans as well 
as our younger Canadian Forces clients. The Client-centred Service Approach, the 
Review of Veterans’ Care Needs, and the Veterans Affairs Canada - Canadian Forces 
Coordination Team, combined with new technology and work processes, are preparing us 
to meet the challenges of changing client needs. Capitalizing on the opportunities offered 
by advanced technology, the re-engineering of our delivery systems will continue in 
1999-2000 resulting in the full implementation over the next two years of our Client 
Service Delivery Network. This major project will in turn enable us to more effectively 
and efficiently integrate service delivery to clients, reflecting the strategy of the Client- 
centred Service Approach. Continuity of services will be assured by an aggressive 

Year 2000 project aimed at making our benefit and operational systems year 2000 
compliant. 


We are using these innovative tools to transform our organization into one that is 
regarded, by both our clients and others, as a world-class service provider. In the process, 
we are providing our staff with new skills and training that will prepare us to continue to 
deliver quality client services. Collectively, the work of our staff in Districts, Regions 
and Head Office is helping to position the Department as a leader in service excellence. 


| fie 


The Honourable Fred J. Mifflin 
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Management Representation Statement 


MANAGEMENT REPRESENTATION 


Report on Plans and Priorities 1999-2000 


| submit, for tabling in Parliament, the I submit, for tabling in Parliament, the 

1999-2000 Report on Plans and Priorities 1999-2000 Report on Plans and Priorities 

(RPP) for Veterans Affairs Canada. (RPP) for the Veterans Review and Appeal 
Board. 


To the best of my knowledge (and subject to the qualifications outlined below), the 
information: 


* Accurately portrays the Portfolio's mandate, plans, priorities, strategies and expected key 
results of the organization. 


» Is consistent with Treasury Board policy and instructions and the disclosure principles 
contained in the Guidelines for Preparing a Report on Plans and Priorities. 


« Is comprehensive and accurate. 
* Is based on sound underlying departmental information and management systems. 


| am satisfied as to the quality assurance processes and procedures used for the RPP's 
production. 


This document is mainly based on the Planning, Reporting and Accountability Structure 
which was approved by Treasury Board Ministers in April 1997 and is the basis for 
accountability for the results achieved with the resources and authorities provided. Recent 
organizational changes will be reflected in a revised planning and reporting structure to be 
completed in 1999-2000. 


February 5, 1999 
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ll Portfolio Overview 


A. Mandates, Roles and Responsibilities 


The Veterans Affairs Portfolio is comprised of Veterans Affairs Canada (the Department) 
and the Veterans Review and Appeal Board. The Minister of Veterans Affairs is 
responsible to Parliament for Veterans Affairs Canada. The Chair, Veterans Review and 
Appeal Board, reports to Parliament through the Minister of Veterans Affairs. 


Veterans Affairs Canada's mandate is to meet the needs of Canadians who served 
their country during wartime and peacekeeping and to honour those who gave their lives. 
The authorities for Veterans Affairs Canada’s programs are contained in the Department 
of Veterans Affairs Act, 15 other Acts of Parliament, and 30 published regulations and 
orders for which the Minister of Veterans Affairs is responsible. 


The Veterans Review and Appeal Board's mandate is to determine, and deal with, 
all applications for review and all appeals that may be made to the Board under the 
Pension Act, the War Veterans Allowance Act or other acts of Parliament. Matters related 
to those applications and appeals are authorized under the Veterans Review and Appeal 
Board Act. 


A list of legislation and regulations associated with the mandate of the Veterans 
Affairs Portfolio, as well as a listing of legislative proposals, are presented in the 
Supplementary Information Section, from pages 60 to 62. 

B. Objectives 
The Portfolio's broad-based objectives are captured in its Mission Statement. 


Mission Statement 


To provide veterans, qualified civilians and their families with the 
benefits and services to which they are entitled; to promote their well- 


being and self-sufficiency as participating members of their 
communities; and to keep the memory of their achievements and 
sacrifices alive for all Canadians. 


== —=*—**£ 
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During the 1999-2000 fiscal year, the Portfolio will deliver two programs: 


Veterans Affairs Program: The objective of the Veterans Affairs Program is to 
contribute to the financial, physical and social health and well-being of veterans and other 
eligible clients in recognition of the sacrifices they made while serving their country, and 
to keep the memory of these sacrifices alive for all Canadians. 


Veterans Review and Appeal Board (VRAB) Program: The objective of the 
Veterans Review and Appeal Board Program is to provide clients with full opportunity to 
request review and appeal hearings to ensure a fair adjudicative process for disability 
pension and War Veterans Allowance claims. 


C. Operating Environment 
1. Organization 


© Veterans Affairs Program: The Veterans Affairs Program, which operates under 
the direction of Veterans Affairs Canada (VAC), 
consists of two business lines—Benefits and Services, 
and Corporate Administration—and four service lines: 
Pensions and Allowances, Pensions Advocacy, Health 
Care, and Commemoration. 


Business Lines: 


Benefits and Services 
Corporate Administration © 


oe 


The Program provides a wide range of benefits and 
services to veterans, qualified civilians and their dependants. Benefits and services 
are delivered through a decentralized organization consisting of a Head Office located 
in Charlottetown, the National Capital Office in Ottawa, and a network of regional 
and field offices across Canada. The Department also operates a hospital in 
Ste-Anne-de-Bellevue, Quebec. 


® Veterans Review and Appeal Board (VRAB) Program: The Veterans Review and 
Appeal Board Program, which operates under 
__ the direction of the Veterans Review and 

Business Line: E Appeal Board (VRAB), consists of one 
Veterans Review and Appeal Board business line. 


The VRAB business line is closely linked 
to VAC Program's Pensions and Allowances and Pensions Advocacy service lines 
(within its Benefits and Services business line) and renders decisions in reviews and 
appeals of disability pension cases and of final appeals of War Veterans Allowance 
decisions. VRAB services are delivered through a Head Office in Charlottetown, 
although hearings are held in many sites across the country. 
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Management of the Portfolio is a coordinated effort through the Offices of the Deputy 
Minister of Veterans Affairs Canada and the Chair of the Veterans Review and Appeal 
Board, who collaborate on issues having Portfolio-wide impact. The organization chart 
on page 46 reflects the accountability structure for the Portfolio. 


2. Changes in Client Composition 


The Department of Veterans Affairs was created in 1944 to develop and manage special 
programs for veterans and other qualified persons to compensate for death or disabilities 
incurred in the service of Canada. For over fifty years, most of Veterans Affairs’ eligible 
clients consisted of war service veterans having served in World War I, World War II or 
the Korean War. In recent years, however, the client composition has been changing. 
The number of war service veterans has decreased while the number of Canadian Forces 
clients (including clients having served in a Special Duty Area) has been growing. 


The following provides an outline of the estimated Canadian veteran population and 
Veterans Affairs’ client base (including war service veterans and their dependants and 
Canadian Forces clients and their dependants). 


Estimated Canadian Veteran Population: At March 31, 1999, there are expected to be 
approximately 409,000 Canadian war service veterans. This number is expected to 
decrease to 383,000 by March 31, 2000. Between March 1999 and March 2008, 
Canada’s estimated veteran population is expected to decline by approximately 55% (see 
the total row in Figure 1 on page 6). The majority of these veterans live in Ontario 
(34%) and the Pacific Region (21%), and the remainder are located in the Prairie Region 
(19%), the Atlantic Provinces (14%) and Quebec (12%). 


The following table presents the average age of the Canadian war service veteran 
population, at March 31, 1998, by type of war service. 


es 


As of March 1998, approximately 11% of all seniors in Canada were veterans. One 
in four males over the age of 65 was a veteran. At March 31, 2000, the average age of the 
Canadian veteran population will be 78. 
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At March 31. 2000, it is estimated that of Canada’s total estimated veteran population 
(383,000), 73.9% will be 75 years of age or older, 25.6% will be between the ages of 65 
to 74 and 0.5% will be under 65 years of age. Figure | below presents an overview of the 
aging trend of the estimated Canadian veteran population, by age category, for the 
ten-year period covering 1998-99 to 2007-08. 


Figure 1: Aging Trend of Estimated Canadian Veteran Population, by 
Age Category (1998-99 to 2007-08) 


As at March 1998 


Estimated Number of Canadian 
Veterans (thousands) 


| 1998-99 1999-00 | 2000-01 | | 2005-06 | 


252) 20:1 
"254.7 | 235.0 | 
WTO 255.1 


Veterans Affairs’ Clientele: In 1999-2000, Veterans Affairs will be serving 
approximately 205,000 clients. About 106,000 war service veteran clients will receive a 
service or benefit from the Portfolio (this number represents 28% of the total forecast of 
the Canadian veteran population which is estimated to be 383,000 at March 2000). In 
addition, a further 70,000 survivors will be in receipt of benefits. Non-wartime groups 


such as ex-members of the Canadian Forces are estimated to represent an additional 
29,000 clients. 


Though Veterans Affairs’s war service veteran client population is forecast to 
decrease by approximately 48% between March 1999 and March 2008, the decline will 
be offset by increases in the number of ex-members of the Canadian Forces (38%) and 
survivors (approximately 1.5%). Asa result, Veterans Affairs’ total clientele is forecast 
to decline by approximately 17% over this period. By March 2001, the proportion of 
Canadian Forces and survivor clients will exceed 50% of the total client population. 
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Figure 2 presents a breakdown of the forecast of Veterans Affairs’ clients, by client 
type, for the ten-year period covering 1998-99 to 2007-08. 


Figure 2: Forecast of Veterans Affairs’ Clients* by Client Type 
(1998-99 to 2007-08) 


As at March 1998 
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Fiscal Years 1998-99 1999-00 2000-01 2001-02 | 2002-03 2003-04 | 2004-05 | 2005-06 | 2006-07 | 2007-08 


WiarService 112,128 | 105,758 99,585 93,463 87,329 81,452 | 75,542 | 69,616 | 63,684 | 58,157 
Veterans 


Survivors 70,221 70,067 70,019 70,062 70,189 70,363 70,576 70,809 71,043 71,291 


i 1 
Fees 27,402 29,274 31,165 33,064 34,961 36,848 | 38,715 | 40,554 | 42,358 | 44,120 


Total Clients 209,751 205,099 200,769 196,589 192,479 188,663 184,833 180,979 177,085 173,568 


* Includes clients receiving disability pensions, War Veterans Allowance, treatment, long-term care, 
as well as benefits and services under the Veterans Independence Program. 


(a) War Service Veteran Clients: A war service veteran client refers to: a Veterans 
Affairs’ client who has served in either World War I, World War II or the Korean 
War and who is receiving a disability pension and/or War Veterans Allowance (or 
are War Veterans Allowance near recipients'); a veteran who has served overseas 
during the previously mentioned wars and who is in receipt of long-term care; or a 
veteran who has served in Canada only during these wars and who is in receipt of 
benefits and services under the Veterans Independence Program and the Pension 
Act. 


Traditionally, war service veterans represented the bulk of Veterans Affairs’ 
clientele; however, their numbers are decreasing due to their advancing age. 
Although the average age of the estimated Canadian war service veteran 


War Veterans Allowance near-recipients are clients who have applied for War Veterans 
Allowance but, following verification of their income, have been deemed not eligible for 
economic support. However, they do remain eligible to receive other Portfolio benefits and 
services such as treatment and Veterans Independence Program. 
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population was 76 at March 31, 1998, the average age of Veterans Affair’s war 
service veteran clients was 78. By the year 2008, war service veteran clients will 
be, on average, 84 years of age. Their needs, mainly associated with problems of 
aging, will require a short-term increase in health care services and a longer-term 
increase in institutional care. In March 1998, 18.4% of war service veteran clients 
had a disability level of 50% or greater. 


Approximately 74% of these clients had dependent spouses, but less than 1% 
had dependent children. The largest populations of war service veterans are in the 
districts of Vancouver (9.1%), Montreal (7.3%) and Victoria (5.4%). These three 
districts account for 21.8% of all war service veteran clients. 


(b) Canadian Forces Clients: A Canadian Forces client refers to: a member of the 
Canadian Forces who served during peacetime, including in a Special Duty Area, 
who has been released from the Forces, and who is in receipt of a disability 
pension; or to a member of the Canadian Forces who is still serving in the Forces 
and who is in receipt of a disability pension related to Special Duty Area service. 
From March 31, 1995 to March 31, 1998, the number of Canadian Forces clients 
has increased at an average annual rate of 9%. Over the next five years, their 
number is projected to increase at an average rate of 6% per year, reaching almost 
35,000 by March 2003. 


At March 31, 1998, the average age of Veterans Affairs’ Canadian Forces 
clients was 59. However, more than one-third of these clients were 65 and older, 
and almost 10% of them were 75 and older. Canadian Forces clients tend to be 
not as severely disabled due to military service as War Service clients. At 
March 31, 1998, 6.1% of Canadian Forces clients had a disability level of 50% or 
greater. Also, 71.8% of Canadian Forces clients were married and 17.5% of them 
had at least one dependent child. 


Canadian Forces clients are more likely to live in the Atlantic Provinces, 
Quebec, and Alberta. The largest populations of Canadian Forces clients are in 
the districts of Ottawa (11.7%), Halifax (9.4%) and Victoria (9.2%), accounting 
for 30.3% of all Canadian Forces clients. 


(c) Survivors: Survivors include dependent spouses and children, widows/widowers 
and/or orphans of war service veterans or Canadian Forces clients who are in 
receipt of a disability pension or War Veterans Allowance. 


The number of survivors of Canadian Forces clients is increasing faster than the 
number of survivors of war service veteran clients. As of March 31, 1998, there 
were 3,465 Canadian Forces survivors, an increase of 6.9% from the 3,240 
Canadian Forces survivors as of March 31, 1997. In comparison, survivors of war 
service veterans increased by less than 1% increase over the same time period, 
from 54,232 to 54,536. 
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3. Challenges to Program Delivery 


Veterans Affairs is accountable to Parliament in fulfilling the government’s commitment 
to veterans while providing the best possible value for tax dollars. 


At March 31, 1999, Veterans Affairs’ clientele will consist mostly of war service 
veteran clients (53.5%). This client group will represent 51.6% of the Portfolio’s 
clientele by March 31, 2000, and 33.5% by March 31, 2008. Meanwhile, the number of 
survivors and Canadian Forces clients is increasing. Figure 3 below presents a graphic 
display of the change in client composition from March 31, 2000 to March 31, 2008. 


Figure 3: Change in Client Composition - March 31, 1999 to March 31, 2008 
As at March 1998 


51.6% 3355.70 


41.1% 


1999-2000 2007-08 


MH War Service Veterans sa Survivors CI Canadian Forces 


The number of Canadian Forces clients is increasing while the number of war service 
veteran clients is decreasing; this trend is forecast to continue. How this shift in client 
composition will affect Departmental programs and services is an increasing concern. 
The following reviews some of the differences between Veterans Affairs’ Canadian 
Forces clients and war service veteran clients: 


1. Ifunsatisfied with an initial disability pension application decision, Canadian Forces 
clients are almost twice as likely to go on to a review than war service veterans and 
almost four times as likely to go on to an appeal. Of all war-service-veteran first 
applications adjudicated during 1995-96, only 25% went on to the review level, while 
49.5% of Canadian Forces first applications that were adjudicated over the same time 
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period went on to the review level. Similarly, of all war service veteran reviews heard 
during 1995-96, only 11.3% went on to the appeal level, while 45% of Canadian 
Forces reviews that were adjudicated over the same time period went on to the appeal 
level. 


ie) 


In March 1998, 464 of 2,122 (21.9%) Canadian Forces clients having served in a 
Special Duty Area (SDA) were receiving benefits under the Veterans Independence 
Program (VIP), at an average cost of $105.70 per month. This compares to 27,97¥ of 
56.792 or 49.2% of war service veterans (not including those who were also income 
qualified) who were receiving VIP in the same month, at an average cost of $144.45. 
This is consistent with the younger age of SDA clients. VIP participation peaks at 
51% of pension-only clients at age 80 to 84, and then declines as clients increasingly 
enter long-term care or move to apartment facilities. 


Go 


During 1997-98, 13,363 of 25,559 (52.2%) Canadian Forces clients received at least 
one treatment benefit, at an average annual cost of $914.74. This compares to 61.5% 
of war service veteran clients (not including those who were also income qualified) 
who received at least one treatment benefit over the same period, at an average annual 
cost of $1,565.65. Again, Canadian Forces clients are, on average, younger than war 
service veteran clients and are generally less disabled. 


Canadian Forces clients have many differences from the war service veterans client 
group. Effectively meeting the needs of the Portfolio’s diverse client groups will require 
more staff time to handle increasing levels of service, greater knowledge, specialized skill 
and expertise, and increased efforts directed at the coordination of community resources. 
Health promotion and wellness initiatives will attempt to contain increasing service 
demands: this will require staff to function in challenging new directions. The Portfolio 
has recently embarked on several initiatives such as Review of Veterans’ Care Needs (see 
page 16) and Veterans Affairs Canada - Canadian Forces Coordination (see page 24) to 
further study the impact of the shift in client composition on program delivery and to 
develop strategies for effecting change as required. 


4. Judicial and Legal Factors 


Veterans Affairs legislation is presently the subject of litigation (including Charter 
challenges) in a number of cases. The issues involved are major and decisions in favour 
of the plaintiffs would have significant financial consequence for the Government. In 
two examples of such cases, one is related to interest on trust accounts; the other is 
related to remarried widows losing their War Veterans Allowance. 
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5. Government-wide Initiatives and Veterans Affairs’ Strategic Priorities 


In the spirit of meeting the government-wide priorities of Rethinking Service for 
Canadians and Investing in Quality Care and Good Health, Veterans Affairs continues to 
invest in organizational renewal and other initiatives that will position the Portfolio to 
improve or enhance services provided to our various clients. These initiatives include the 
Review of Veterans’ Care Needs and our Business Renewal initiatives (Client-centred 
Service Approach, Benefits Redesign Project and the Corporate Services Infrastructure 
Review) as well as other initiatives such as Health Promotion and Education, Long-term 
Care Action Plan, and Quality Services. 


Initiatives such as Veterans Affairs Canada - Canadian Forces Coordination and the 
Transfer of Ste. Anne’s Hospital, involve extensive negotiations with various 
stakeholders. As well, horizontal management and coordination with other federal 
government departments and agencies will continue in order to implement government- 
wide initiatives like La Reléve, the Universal Classification Standard, the Financial 
Information Strategy, the Health Care Coordination Initiative, the Modernization of 
Comptrollership and to resolve the Year 2000 problem. Other federal initiatives in which 
Veterans Affairs will be a committed partner include those related to seniors’ issues, such 
as the National Framework on Aging and the International Year of Older Persons. In 
addition, partnerships will be established with Health Canada in order to further develop 
inter-sectoral service delivery solutions. 
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D. Financial Spending Plan 


The table below presents the Portfolio’s financial spending plan, by program, for the 
period covering 1998-99 to 2001-2002. 


Planned Planned Planned Planned 


Spending Spending Spending Spending 


($ millions) 1998-99* 1999-2000 2000-01 2001-02 


Gross Program Spending 


Veterans Affairs Program 1,988.1 1,961.5 1,928.8 1,908.1 
Veterans Review and Appeal 
Board Program 8.9 8.1 8.1 8 1 
1,997.0 1,969.6 1,936.9 1,916.2 
Less: Revenue to the Vote 0.0 0.0 0.0 0.0 
Net Program Spending 1,997.0 1,969.6 1,936.9 1,916.2 
Less: Revenue Credited to the 
Consolidated Revenue Fund 3033 34.8 Che we 31.8 
Plus: Non-budgetary 0.0 0.0 0.0 0.0 


Plus: Cost of Services Provided 


by other Departments 


- Veterans Affairs Canada 24.3 Dah DRS DO 
- Veterans Review and 
Appeal Board 0.8 0.7 0.7 0.7 | 
Net Cost of the Portfolio 1,985.8 1,958.2 1,926.6 1,907.4 
ee eZ pre ammo 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


The Portfolio estimates that approximately $1.97 billion will be spent in 1999-2000. 
The Department will use approximately $1.96 billion, or 99.6% of the total Veterans 
Affairs budget. Another $8 million, representing 0.4% of the total Portfolio budget, has 
been allocated to support the Veterans Review and Appeal Board Program. 


nnn EEUU EES EEESSaEES SESE 
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In 1999-2000, the Portfolio expects to utilize 3,380 full-time equivalents (FTEs)*. 
The Department will use 3,275 FTEs (96.9%), which includes approximately 1,000 FTEs 
for the operations of Ste. Anne’s Hospital. The Veterans Review and Appeal Board will 
use another 105 FTEs (3.1%). 


Figure 4 below shows the distribution of Portfolio resources and full-time equivalents 
for the Estimate year, by program and business line. 


Figure 4: Planned Distribution of Portfolio Resources - 1999-2000 


97.2% See 


0.4% 


2.4% salve 


14.9% 


Full-time 


Expenditures Bodine tents 


Veterans Review and 
HH Benefits & Services Appeal Board Program: 
[_] Corporate Administration 


Veterans Affairs Program: 


* Full-time Equivalent (FTE) is a measure of human resource consumption based on 
average levels of employment. FTE factors out the length of time that an employee 
works during each week by calculating the rate of assigned hours of work over 
scheduled hours of work. 
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lll Plans, Priorities, Strategies and Expected Results 
A. Summary of Key Plans, Priorities, Strategies and Expected Results 


The chart of key result commitments below highlights Veterans Affairs’ key plans and 
expected results for the 1999-2000 fiscal year. 


Chart of Key Result Commitments 


Veterans Affairs 
PLANS (to provide Canadians with): STRATEGIES (to be demonstrated by): 


benefits and services to Veterans > the development of a holistic and standardized 
Affairs’ clients that meet their approach to serving veterans (see page 15) 
individual needs > the reassessment of some short-term options to ensure 
the quality of care is maintained at Ste. Anne’s 
Hospital during the negotiations (see page 16) 

> the maintenance of and improvement in the quality of 


service to our core clients while investigating the 
potential for additional clients (see pages 16, 17 and 
24) 

> the development of a policy objective that supports a 


continuum of care to veterans (see page 31) 


the continued provision of quality, efficient and cost- 
effective service to clients will be assured through the 


modernized technical infrastructure 
and corporate systems and processes 


implementation of the Client Service Delivery 
Network, Year 2000, Universal Classification 
Standard and La Releéve initiatives (see pages 18, 35 to 
38, and 48 to 50) 

The development of an integrated approach to ensure 


that create an innovative and dynamic 


organization capable of adapting 


rapidly to accommodate changing 


program and service delivery needs as 


Vv 


well as government-wide priorities 


the most efficient use of information technology 
resources across the organization (see pages 18 
and 37) 
the pursuit of opportunities to partner with private and 
public sector organizations in order to lower costs, 
provide improved service and take advantage of 


the sustainability of services to clients 
through the exploration of partnerships 
and alliances 


previous investments (see pages 19 to 21) 


The Portfolio has identified nine (9) strategic initiatives that will assist in meeting the 
above key commitments while remaining dedicated to providing program and service 
delivery based on the guiding principles of courtesy, speed and fairness. These initiatives 
are as follows: 
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Business Renewal: Client-centred Service Approach 
Transfer of Ste. Anne’s Hospital 

Review of Veterans’ Care Needs 

Veterans’ Organizations 

Business Renewal: Benefits Redesign Project 

Business Renewal: Corporate Services Infrastructure Review 
Year 2000 Project 

Health Care Coordination Initiative 

Knowledge Economy Partnership 


Bae aod PSR A al aad a 


The following will provide information on each strategic initiative, by key 
commitment, as well as their expected results. 


Key Result Commitment: The provision of benefits and services 


to Veterans Affairs’ clients that meet their individual needs. 


SSR ESN 


1. Business Renewal: Client-centred Service Approach (CCSA): CCSA was adopted 
in 1996 by Veterans Affairs Canada to better position the organization’s structure, 
staffing and processes to proactively respond to the service challenges presented by a 
diverse client population whose needs are increasingly complex. The Client-centred 
Service Approach recognizes clients’ rights to informed choices, evidence-based 
decision-making, and access to a continuum of care. It is based on a problem-solving 
service delivery model. 


The adoption of a client-centred service Implement all components of the model 

delivery model, standards for service in all seven pilot project sites by 

which promote positive health outcomes August 30, 1999. 

and the promotion of standardized work 

processes. Evaluate how well processes, support 
structures and resources have been 
developed and supported. 


Use lessons learned to modify national 
and project site plans and to improve and 
facilitate the implementation of this 
approach throughout the Department. 


Strengthen links with community 
agencies to enhance service delivery to 
all clients regardless of program 
eligibility. 
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2. Transfer of Ste. Anne’s Hospital: Ste. Anne’s Hospital, situated in Ste. Anne-de- 
Bellevue, Quebec, is the last remaining hospital operated exclusively by Veterans 
Affairs. This long-term care hospital utilizes approximately 1,000 FTE's and 
administers approximately 580 active beds. 


To achieve a successful transfer, it will be necessary to have effective 
communication with internal and external stakeholders. Stakeholders will continue to 
be apprised of the project’s activities and progress through briefings and updates. To 
that effect, a comprehensive communication strategy has been completed and will be 
revised as required. During this period of discussion and subsequent negotiations and 
transfer, there can be no reduction in the level and quality of care provided to veteran 


clients. 
Expected Results Activities c 

The successful transfer of Ste. Anne’s > Management and cost of renovations to the 
Hospital while ensuring that eligible facility to meet current federal and provincial 
veterans continue to have access to standards. 
quality long-term care services, > Negotiation of monitoring mechanisms to 
consistent with those provided to ensure continued quality care and services to 
veterans across Canada. veterans following a transfer. 


Guarantee of long-term care services in the 
official language of choice of veteran clients; 


and human resources issues. 


3. Review of Veterans’ Care Needs (RVCN): The Review of Veterans’ Care Needs is 
identifying changes in needs of aging veterans and how VAC can best add value to 
their care. The aim of this Review is to provide the direction for developing health 
and support programs for veterans over the next decade. Some emerging issues 
which will be addressed by the Review include the VAC mandate for health care 
programs, eligibility issues, veterans’ needs and expectations, administrative 
complexities for veterans and VAC staff, and a profile of our Canadian Forces clients. 


The Review will be releasing the results of its analysis of long-term care needs of 
veterans immediately and focusing on two main issues: developing a Client Profile of 
the care needs of Canadian Forces clients and an analysis of health program 
structure/eligibility requirements. In addition, the Review will be offering options to 
strengthen caregiver support. 


i 
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Expected Results 


Provide the direction for developing 
health and support program over the next 
decade by: 


identifying the future long-term care 
needs of veterans and examine 
appropriate ways to meet those needs; 


addressing the majority of the eligibility 
anomalies raised by VAC staff and 
veterans’ organizations during the 
Review’s consultation phase; 


determining options for meeting care 
needs of Canadian Forces clients; and 


providing options to strengthen caregiver 
support. 


Preparation of a series of planning tools and 
development of projections of long-term care 
needs and options to meet the need. 


Development of a framework which could be 
used to plan and implement program and 
eligibility changes. 


Development of a client profile of the care 
needs of Canadian Forces clients. 

Liaison with the VAC-CF Service 
Improvement Team and ongoing consultation 
with National Defence. 

Finalize a demographic profile. 


Preparation of a research and analysis paper 
respecting caregiver issues and potential 
responses. 


4. Veterans’ Organizations: Maintaining and strengthening the long-standing 


partnership which has existed with vete 
Portfolio. The Department is committe 


rans’ organizations is a priority for the 
d to the fullest possible consultation on 


matters of importance to veterans. This approach, which proved instrumental in 
meeting the Government’s commitment to reducing pension turnaround times, has 
again demonstrated its effectiveness with the introduction of Bill C-61 on 


December 2, 1998. This legislation inc 


orporates many key priorities of the major 


veterans organizations, and all amendments benefitted from the advice sought and 
received from the veterans groups. The Department's commitment to consultation 


will continue in the future. 


Expected Results 


Continued constructive relationships. 


: 


> Ongoing consultation on issues of mutual 
concern, including long-term care, 
service delivery, health promotion and 
education. 
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a 


Expected Results 


> VAC will be working closely with the 
Royal Canadian Legion and other 
veterans’ organizations to plan and carry 
out Millennium Projects such as the 
Tomb of the Unknown Soldier and the 
two-minute Wave of Silence. 


Key Result Commitment: The modernization of our technical 
infrastructure and corporate systems and processes to create an 
innovative and dynamic organization capable of adapting rapidly 


to accommodate changing program and service delivery needs as 
well as government-wide priorities. 


Business Renewal: Benefits Redesign Project (BRP): The Benefits Redesign 
Project is a Veterans Affairs Canada undertaking to implement a cost-effective 
business solution that will ensure the long-term continuity of service to veterans and 
prepare the organization for the future. Implementation of the integrated Client 
Service Delivery Network (CSDN) will support the client-focused delivery of benefits 
and services to clients. The Project is deemed to be a Major Crown Project; more 
details are provided in the supplementary Information Section on pages 48 to 50. 


The implementation of a cost-effective > Implement Release 2 of the CSDN in the 
business solution that will ensure the second half of 1999-2000. 
long-term continuity of service to > Implement Release 3 of the CSDN in the 
veterans and prepare the organization for second half of 1999-2000. 


the future. 


Business Renewal: Corporate Services Infrastructure Review (CSIR): In order to 
provide the best possible service by taking advantage of technological advances and 
modern systems, the Portfolio will be taking an electronic, automated approach in the 
introduction of new corporate systems to improve the financial, human resources, 
material and records management functions. Better quality and embedded 
performance reporting will result in faster response times and more accessible 
services focused on client needs and expectations. 


a 
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The aim of CSIR is to remove as much of the administrative burden as possible 
from those employees who provide direct client service to citizens. Enhancements to 
corporate systems and processes are underway to meet changing program and service 
delivery needs as well as government-wide priorities. 


Veterans Affairs is in the process of assessing all corporate systems to determine 
the appropriateness and functionality of each component, giving special attention to 
the integration of corporate management components with the Benefit Redesign 
Project's (BRP) Client Service Delivery Network (CSDN). The replacement of 
corporate systems recognizes the changes necessary for date conversion to the Year 
2000. Current systems covered under this project include common programs for 
finance, material management, human resources, and electronic document 
management. 


Modernized corporate services which 
will provide clients with the choice of 
how, where and when consistent quality 
services will be provided. 


> Business renewal initiatives, careful human 
resource planning and the effective 
collaboration of our partners to implement 
these plans. 


Performance measures which will be 
embedded in the service processes. 


Year 2000 Project: Veterans Affairs’ Year 2000 Project has been initiated to address 
the need to convert to Year 2000 automated systems and to ensure all computer 
software and hardware can handle dates so that the change of the century will not 
disrupt Portfolio operations. For further details, see the Chart on Year 2000 
Initiatives on page 44. 


Key Result Commitment: The sustainability of services to 
clients through the exploration of partnerships and alliances. 


Health Care Coordination Initiative (HCCI): The Health Care Coordination 
Initiative was established in 1994 to develop and implement a strategy to coordinate 
federal government purchasing of health care products and services for their clients. 
A partnership of nine departments and agencies was formed to combine their 
purchasing power and program expertise. The participating federal departments and 
agencies include: Correctional Service Canada, Canadian International Development 
Agency, Health Canada, National Defence, Public Works and Government Services 
Canada, Royal Canadian Mounted Police, Treasury Board of Canada Secretariat, and 
Veterans Affairs Canada. 


(Plans, Priorities, Strategies and Expected Results) 19 


In this example of horizontal management by partners in a common field, 
departments spend approximately $2 billion annually on health care for their 
900,000 clients. The Initiative builds on areas of common interest among the partners 
while respecting the differences between their mandates and client groups. 


Early in 1998-99, HCCI developed a three-year Business Plan which focused the 
efforts of the Initiative on areas of high return for the partner departments. These are 
prescription drugs, vision care, dental care, oxygen therapy and audiology. The HCCI 
partners are also combining their program management information and expertise to 
improve decision making in program administration and delivery. 


> The purchasing priorities for year one are 
establishing agreements in vision care in 
Manitoba and Saskatchewan, prescription 
drugs in Saskatchewan, joint purchasing of 
dental supplies and services and a common 
approach to purchasing audiology products. 


Provision of a satisfactory level of health 
care products and services for federal 


clients at the lowest possible cost. 


> The year one priorities in this area are 
establishment of joint Pharmacology and 
Therapeutics and Dental Care Advisory 
Committees, as well as joint policy 


Improved decision making in program 
administration and delivery. 


9. Knowledge Economy Partnership (KEP): Under the auspices of the Knowledge 
Economy Partnership (KEP), which originated in June 1996, more than 40 separate 
projects have been launched, the majority of which have information technology as an 
integral component. The nature and scope of the initiatives are significantly diverse 
ranging from feasibility studies and implementation plans on integrated service 
delivery, citizen engagement, youth initiatives, training and development of human 
resources, delivery of health services to enterprise development and electronic 
commerce. During the fiscal period 1999-2000, emphasis will be placed on 
operationalizing government service delivery through integrated approaches. 
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Expected Results 


Strengthen the relationships between 
citizens and all levels of government. 


naira RaREO 


> Continue to identify opportunities for cross- 
jurisdictional cooperation and horizontal 
management of strategic initiatives. 


Improve access to government services. > Establish a strategic alliance between the KEP 


partners and the Federal Regional Council to 
advance policy issues germane to: Citizen- 
centred service delivery, leadership, employee 
development and youth. 


Eliminate red tape, overlap and 
duplication of services. 


Stimulate economic growth. 


> Conduct a comprehensive evaluation of the 
KEP initiatives, focusing on relevance, 
impact, success and cost-effectiveness. 


Enhance the skills of the local workforce. 


Create a transportable model for 
collaborative governance. 


> Provide coordination and support for the 
implementation of initiatives involving all 
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B. Programs and Business Lines Plans 


The following provides Veterans Affairs’ operational framework, highlighting its 
business and service lines according to the latest Planning, Reporting and Accountability 
Structure. A recent organizational change resulted in the creation of the new senior 
executive position of Assistant Deputy Minister, Commemoration and Public Relations 
and Chief Pensions Advocate. For the purposes of this year’s Report on Plans and 
Priorities, the position of the new Assistant Deputy Minister will be reflected under both 
the Benefits and Services and the Corporate Administration business lines (within the 
Veterans Affairs Program). However, the functions for which this position is responsible 
will be reported under the Benefits and Services business line. Veterans Affairs’ 
Planning, Reporting and Accountability Structure document will be revised in 1999-2000 
to reflect the creation of a new Commemoration business line. 


1. Veterans Affairs Program 


The objective of the Veterans Affairs Program is to provide support for the economic, 
social, mental and physical well-being of veterans, their 
dependants and other eligible persons. This is done 
Business Lines: through the use of two business lines: Benefits and 
Benefits and Services Services and Corporate Administration. Within the 
Corporate Administration Benefits and Services business line, there are four 
distinct service lines: (1) Pensions and Allowances, (2) 
Pensions Advocacy, (3) Health Care, and 
(4) Commemoration. 


14 Benefits and Services Business Line 


Planned Spending 


Planned Spending _ Planned Spending Planned Spending _—_ Planned Spending 
($ millions) 1998-99* 1999-2000 2000-01 2001-02 


Gross Expenditures Aaa 1,887.4 
(Includes: Pensions and Allowances, 
Pensions Advocacy, Health Care, and 
Commemoration Service Lines) 
Less: Revenue Credited to the Vote 
Less: Revenue Credited to the 
Consolidated Revenue Fund 


Total Revenue 


Total Net Expenditures 1,854.3 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


See SS SSS Se 
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Objective 
To contribute to the financial, physical and social health and well-being of veterans 
and other eligible clients in recognition of the sacrifices they made while serving their 
country, and to keep the memory of these sacrifices alive for all Canadians. 


Business Line Profile: 
The Benefits and Services business line contributes to Veterans Affairs’ strategic 
objectives through its four constituent service lines: 
; F Pensions and Allowances, Pensions Advocacy, Health 
Service Lines: Care, and Commemoration. The business line’s major 
Pensions and Allowances | programs include: disability pensions and related 
Pensions Advocacy _ allowances, War Veterans Allowance, Veterans 
Health Care Independence Program, treatment benefits, long-term 
Commemoration care, and other health-related services. Added-value 
| and efficiency in the delivery of these programs are 
ensured through effective program coordination and 
information and management services. The programs 
and services of the Benefits and Services business line are administered by the 
following senior Portfolio officers: 


Benefits and Services Business Line 


Assistant Deputy Minister, Assistant Deputy 


Veterans Services Branch Minister, 
Commemoration and 


Director General, Benefits Public Relations and 
Director General, Health Care Chief P . 

Regional Directors General (5) AE DE SEUS IONS 
Executive Director, Ste. Anne's Hospital Advocate 


Director General, Business and Information 


Management Services Director General, 


Director General, Program Coordination Commemoration 


Director General, Univeral Classification Director General, 
Standard Champion / Special Projects 
Director General, Transition Management 


Project Manager, Veterans Affairs Canada - 


Communications 
Senior Area Advocate, 
Bureau of Pensions 


Canadian Forces Coordination Initiative Advocates 


Project Leader, Review of Veterans' Care Needs 


Project Director, Ste. Anne's 


Hospital Transfer 


Further information on the business line’s major programs is provided within their 
respective service lines. 
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Strategy and Key Activities 
For 1999-2000 and beyond, the Benefits and Services Business Line will be in a state of 
transition as it adapts to its changing client composition and the need to develop newer 
and better ways to deliver benefits and services to its clients. To achieve these goals, the 
Portfolio will need to effect improvements in quality and enhancements to its services. 
At the same time, it will continue to modernize its information management capacity and 
business processes. 


These goals will be accomplished through business renewal initiatives such as Client- 
centred Service Approach (see page 15) and the Benefits Redesign Project (see page 18) 
and through other initiatives such as Review of Veterans’ Care Needs (see page 16), 
Veterans Affairs Canada-Canadian Forces Coordination (below) and Health Promotion 
and Education (see page 31). 


Veterans Affairs Canada - Canadian Forces Coordination Initiative (VACCFCI): In 


1998, the Veterans Affairs Canada (VAC)-Canadian Forces Coordination Team was 
established to provide a central coordination point within Veterans Affairs for all matters 
concerning VA and National Defence (ND), to identify issues of mutual concern, to 
facilitate action and to monitor progress on improvement initiatives between the two 
departments. Working with the staff from the ND as well as with VAC staff at Head 
Office and in the field, the team will identify issues and create and maintain an inventory 
of issues concerning VAC and ND. The team will coordinate these items between VAC 
and ND to monitor and report to the ND-VAC Steering Committee on progress made on 
initiatives between the two departments. The ND-VAC Steering Committee is co-chaired 
by the Assistant Deputy Minister, Veterans Services Branch, and the National Defence 
Assistant Deputy Minister, Human Resources (Military). 


> Memorandum to Cabinet. 


Advice to Government on Response to 
the report of the Standing Committee on 
National Defence and Veterans Affairs 
on Quality of Life of Canadian Forces 
(CF) members. 


> Implementation of government-endorsed 


response. 


Establish a strong network between the Exchange Officers in place. 


two Departments which encourages > Joint Steering Committee established. 


commitment to improvement of services > Working parties on transfer of records, 


for CF members. electronic records, medical reports. 


Raise VAC staff awareness of CF 
members’ needs. 


> Communications program. 
> Familiarisation program. 


> VAC staff providing pre- and post- 
deployment briefings, training course 


Raise CF members’ awareness of VAC 
entitlements and benefits. 
sessions, second career network briefings. 


EF 
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Long-term Expected Results of the Benefits and Services Business Line: 
* Consistent, timely and cost-effective delivery of compensation and financial assistance. 
* Delivery of health and social programs. 
* Provision of legal assistance. 
* Recognition and honouring of wartime achievements. 


In addition to the key strategic initiatives identified on pages 15 to 21, other strategies 
have been initiated to assist in achieving the goals for the Benefits and Services business 
line. Details on those initiatives are provided within their respective service lines. 


+ Pensions and Allowances Service Line 


Objective 
To compensate veterans and other eligible clients in a timely and equitable 
manner for death or disabilities related to military service, or provide economic 
Support and assistance where there is a need. 


The Pensions and Allowance service 
line provides veterans and other eligible 
clients with disability pensions, prisoner-of- 
war compensation, special awards, War War Veterans Allowance 
Veterans Allowance and other economic 
benefits, and survivor and dependant 
benefits. In providing these benefits, the following services are included: 
counselling, assisting in the preparation of applications, medical exams, 
assessment of need, adjudication, payment, account maintenance and responding 
to queries. 


Major Service Line Outputs: 
Disability Pensions 


Operating Context 
As illustrated in Figure 5 on page 26, the number of clients for the disability 
pension program is expected to remain relatively constant, largely because of the 
claims submitted by members of the Canadian Forces. The War Veterans 
Allowance program, however, is experiencing a sharp decrease in recipients (see 
Figure 6) due to the aging of the veteran population. 


Veterans Affairs remains committed to continuous improvement and 
continues to look for new ways to improve the pension application and 
adjudication process. 


Figures 5 and 6 on page 26 present the estimated trends in client participation 


for the two major programs delivered within the Pensions and Allowance service 
line: Disability Pensions and War Veterans Allowance. 
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Figure 5: Estimated Trend in Client Participation - 
Disability Pensions Program 


As at March 1998 
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625 19 Brahe me05 16 57,961 


Veterans 


POWs* Only | 1,246 ae 1,144 | 1,069 in 944 
Canadian Forces ey 27,402 207 sae nile NGS | 32,374 34,961 
Survivors Bae 60,305 61,167 62,041 


Total - : 15229310 Si 2e5i7 0 153,402 


* POWs: Prisoners of War 


Figure 6: Estimated Trend in Client Participation - 
War Veterans Allowance Program 


As at March 1998 


50,000 


20,000 


E stim ated Num ber of 
War Veterans Allowance 


Program Clients 


1998-99 |1999-2000 2000-01 | 2001-02 (2002-03 
| 


Fiscal Year 


Pies On 


WVA Clients MM 18,596 | 16,553 | 14,780 | 13,143 
W VA Near 


Recipients* 


| | 
Races 2 = x ie 
ZA | 43,187 | 40,363 STPIGN BSeSS 1392950 


* Near recipients are clients who have applied for War Veterans Allowance but, following verification 
of their income, have been deemed not eligible for economic support. However, they do remain 
eligible to receive other Portfolio benefits and services such as treatment and Veterans Independence 
Program. 


= 
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Figure 7 below presents the estimated trends in expenditures from 1998-99 to 
2002-03 for the Disability Pensions and War Veterans Allowance programs. 


Figure 7: Estimated Trend in Program Expenditures - 
Disability Pensions and War Veterans Allowance 
As at March 1998 
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| | 
Year [1998-99 |1999-2000 | 2000-01 | 2001-02 | 2002-03 
| | 
| 
Pensions #@ =| 1,155.0 | 1,167.1 1,176.9 1,187.3 


Disability Pension Expenditures War Veterans Allowance Expenditures 


Long-term Expected Results of the Pensions and Allowances Service Line: 
Clients who are eligible receive pension awards and/or economic benefits through: 

* consistent and equitable adjudication, and 

* a fair and timely delivery process. 


+ Pensions Advocacy Service Line 


i Objective 
Service Line Output: To represent veterans and other eligible clients 
Legal advice and representation for who are seeking a review or appeal of a 
clients seeking review or appeal. pension or allowance decision before the 
eee Veterans Review and Appeal Board. 


The Pensions Advocacy service line provides veterans and other eligible 
clients with legal advice and representation for reviews and appeals of 
unfavourable or partially favourable entitlement or assessment pension decisions 
rendered at the first level of adjudication, or for final appeals of War Veterans 
Allowance decisions. 
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Operating Context 
The Bureau of Pensions Advocates, alone or in conjunction with other 
organizations, represents approximately 95% of veterans and other eligible clients 
appearing before the Veterans Review and Appeal Board. The number of clients 
represented from year to year is affected by the outcome of decisions at the first 
application level. As these clients age and their level of disability increases, there 
will be a need for more innovative strategies to bring VRAB hearings to veterans 
rather than bringing veterans to VRAB hearings (e.g. video conferences). 


Long-term Expected Results of the Pensions Advocacy Service Line: 
The provision of professional legal services to those clients who are dissatisfied 
with their eligibility, entitlement or assessment decisions with a view to ensuring 
that clients receive the benefits to which they are entitled. 


+ Health Care Service Line 


Objective 
To promote the independence, self-sufficiency, health and well-being of veterans 
and other qualified clients. 


Health Care Division designs and implements innovative health and social 
programs that anticipate and adapt to 
.. the evolving needs of eligible 
Major Service Line Programs: clients, including their smooth 
Treatment and Other Health- related Benefits _ transition into the appropriate 
Veterans Independence Program | institutional environment if this 
Long-term Care _ becomes necessary. At the other end 
of the spectrum, health promotion 
and wellness initiatives attempt to 
assist both eligible and non-eligible clients in maintaining independence for as 
long as possible. These programs provide funding for health and social services 
in the form of the Veterans Independence Program, Health Care Benefits, and 
Long-term Care. The services provided include: home care; hospital and long- 
term care; assessment and counselling; health promotion; and fourteen (14) 
treatment programs to address health needs such as medical, dental, prosthetic 
services, vision, audio, oxygen, pharmacy, etc. 


Operating Context 
At March 1998, over 65% of Veterans Affairs’ war service veterans and Canadian 
Forces clientele were over 75 years of age (77.9% of war service veterans and 
8.6% of Canadian Forces clients). Compared to March 1997, the number of war 
service veterans and Canadian Forces clientele who are over 75 years of age has 
increased by almost 7%. Their needs have shifted to problems associated with 
aging, such as chronic ill-health, frailty and loss of mobility. 
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A high proportion of veteran clients are disabled. As they age, many veterans 
experience increased vulnerability and dependence on others, such as family 
members, friends, community organizations or public institutions. The impact of 
providing services to an aging clientele will be felt in a number of ways: 


- The demand for care services will increase as the predominantly home-based 
veteran client will need additional services due to complex and diverse needs; 

- The demand for institutional care will increase in the long term, as veterans 
move from home care to nursing home and chronic care in community and 
contract institutions; and 

- The reorganization of the delivery of health services provided by other 
jurisdictions will create additional challenges for Veterans Affairs. 


The revised Prescription Drug Program resulting from an extensive review 
that was conducted over the past two years will have been implemented nationally 
before April 1, 1999. The revised program establishes a medical basis for both 
accepting drugs into the VAC formulary and for approving payment for an 
individual client. The revised benefit criteria and “Point -of-Service” technology 
ensures clients are provided appropriate pharmacy benefits in a timely cost 
effective manner. 


In Long-Term Care, an action plan has been developed to address an outline 
of actions required to ensure the effective provision of institutional long-term care 
for veterans across Canada and to address the health care conclusions contained in 
the May 1996 Report of the Auditor General. The initiative is also designed to 
develop the future direction for institutional long-term care as an integrated 
component of the VAC continuum of health care services. 


Through its participation in the Health Care Coordination Initiative, a 
partnership of nine federal government departments and agencies (see page 19), 
VAC minimizes inefficiencies and duplication and is able to purchase health care 
products and services at an acceptable standard at the best possible cost. 


Figures 8 and 9 on page 30 provide the forecasted trend in client participation 


in two of the major programs delivered by the Health Care Service Line: Veterans 
Independence Program and Treatment Benefits. 
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Figure 8: 
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Figure 10 below presents the estimated trend in expenditures from 1998-1999 
to 2002-03 for the Veterans Independence and the Treatment Benefits programs. 


Figure 10: Estimated Trend in Program Expenditures - 
Veterans Independence and Treatment Benefits 
Programs 


As at March 1998 
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Strategy and Key Activities 
Integration of Health Promotion and Education Component: It is recognized that 
health promotion can play a significant part in improving the quality of life of 
members of the veteran community and help in maintaining their independence. 
With the aging of the veteran population, health promotion has been identified as 
a key priority area. In partnership with other levels of government and non- 
government organizations, Veterans Affairs has developed a National Health 
Promotion strategy based on experience from pilot projects conducted across 
Canada in 1997-98. The national approach will emphasize maintaining 
independence, preventing illness and improving health and quality of life. 


> Establish a strategic alliance with Health 
Canada to advance program delivery 
capacity. 

> Integrate the health promotion approach into 

health care policies and processes. 


The implementation of a national 
approach to health promotion which will 
emphasize maintaining independence, 
preventing illness and improving health 
and quality of life 
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Expected Results 


> Conduct pilot projects with selected Legion 


branches to use technology to facilitate access 
to and disseminate health information with 
the client group. 
> Conduct a review of funded projects focusing 
on rationale, outcomes, impacts and best 
practices. 


Long-term Expected Results of the Health Care Service Line: 
- Improve or stabilize health, or minimize the rate of deterioration. 
- Ensure appropriate levels of care in the most logical location. 
* Independent and healthy lifestyles. 


# Commemoration Service Line 


Objective 
Recognize and keep alive the memory of the achievements and sacrifices of 
Canadian citizens who have served in the defence of freedom and have so 
contributed to the development of Canada as a nation. 


Service Line Profile ; 
The Commemoration service line promotes an awareness and understanding of 
the achievements and sacrifices of Canadian 
citizens during periods of armed conflict 
Major Service Line Outputs: through: education and public programming; 
Public Education and Awareness | __ the development, protection and showcasing 
Ceremonies and Pilgrimages of battlefield and other memorials including 
Funerals and Burials the Books of Remembrance; the maintenance 
Battlefield Memorials of grave sites and cemeteries; assistance with 
Honours and Awards funerals and burials in conjunction with the 
Last Post Fund Corporation; honours and 
awards programming; the conduct of 
ceremonies and pilgrimages worldwide; the 
gathering and preservation of archival material; the conduct of research; and other 
related commemorative activities that enhance Canada's commemorative efforts. 


Operational Context 
Unlike other departmental programs devoted to veterans and others in receipt ofa 
benefit or service, the Commemoration Program, while respectful of its traditional 
veteran client base, serves a wider audience—the Canadian public and world 
community—through public education and outreach programming, pilgrimages 
and overseas memorials. 
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At one time, Canadians grew up surrounded by people who took part in war. 
Their relatives and neighbours had been overseas, worked in the munitions 
factories and built the ships, tanks and planes that won the war. Our wartime 
history was taught on the streets. There was no need for formal education 
programs. The collective memory was created on the front verandas and in 
kitchens across the country. 


But now, the veteran population is diminishing and there is a need to ensure 
the history of Canada’s wartime endeavours is taught and remembered. Many 
young people, new Canadians, and the general Canadian public are losing touch 
with this aspect of Canada’s heritage. Our country cannot afford this loss. 


Public education and awareness programming will anchor the Department’ s 
commemorative efforts. Recognition will not only extend to important historic 
events, war and liberation but to Canadian accomplishments at home and on the 
world stage during the war years. It will describe how our wartime experiences 
contributed to the nation’s development as a modern industrial state and the 
positive contribution of the Canadian Forces during peacetime. 


Strategy and Key Activities 
Public Education and Outreach: In order to maximize the Commemoration 
Program’s reach, the Department will further pursue partnership opportunities 
with other government organizations (e.g. Canadian War Museum, Canadian 
Heritage, National Defence, Public Works and Government Services), the private 
sector, volunteer groups and other associations and organizations throughout 
Canada and overseas. 


> Significant Commemoration efforts will be 
directed to Education and Public Outreach/ 
Awareness within Canada. These include 


Canadians are aware of and honour the 
wartime sacrifices and achievements of 
Canadian citizens and understand their 
contribution to the development of 


preparation of an Education Strategy and a 
National Public Outreach/A wareness 
Strategy. 

> Development of a Korean Education Kit and 


Canada as a nation. 


associated multi-media products. 


The Department will undertake the following 

pilgrimages and conduct associated 

ceremonies in 1999-2000 to commemorate: 

- the 55" Anniversary of the Italian 
Campaign; 

- the 55" Anniversary of the D-Day 
Landings; and 

- the 55" Anniversary of the Battle of the 

Scheldt. 


Veteran recognition. 
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Expected Results 


Commemorative resources are protected, 


> Other priorities for the Program include the 
developed and showcased. development of a Visitor Centre for 
Beaumont-Hamel and a Canadian Cemetery 
Maintenance Strategy. 
————— 


Long-term Expected Results of the Commemoration Service Line: 

~ Canadians are aware of and honour the wartime sacrifices and achievements of 
Canadian citizens and understand their contribution to the development of Canada as 
a nation. 

¢ Veteran recognition. 

» Commemorative resources are protected, developed and showcased. 


I 
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1.2 Corporate Administration Business Line 


Planned Spending 


Planned Spending _ Planned Spending Planned Spending Planned Spending 
($ millions) 1998-99* 1999-2000 2000-01 2001-02 
Gross Expenditures 
Less: Revenue Credited to the Vote 
Less: Revenue Credited to the 
Consolidated Revenue Fund 


Total Revenue 


Total Net Expenditures 
T 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


Objective 
To provide corporate direction and operational support services that meet the specific 
needs of Portfolio program delivery as well as the Minister's and the Chair's (VRAB) 
priorities, the requirements of Parliament and those of Central Agencies. 


Business Line Profile 
The functions of the Corporate Administration business line provide the corporate 
management and administrative support which enables the organization to set 
direction, manage change and assess performance. These functions include: 
communications, corporate planning, finance (including Property Management 
functions), human resources, information technology, audit and evaluation, security 
services, conflict resolution, information services, support services, access to 
information, and executive secretariat services (including legislation and regulation). 
The corporate functions are administered by the following senior Portfolio officers: 
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Corporate Administration Business Line 


Minister's Office Officers Reporting to 
the Assistant Deputy 


Officers Reporting to the Minister, Corporate 


Deputy Minister: Services Branch: 


Associate Deputy Minister 
Assistant Deputy Minister, Corporate 


Director General, Finance 


; Director General, Human 
Services Branch 


Director General, Portfolio Executive 


Resources 


’ Director General, Audit and 
Services 


Director General, Corporate Planning 


Evaluation 


: Director General, Information 
Senior Legal Counsel 


, Technology 
Senior Advisor, Office on Conflict 


: Executive Director, Year 2000 
Resolution 


Project 
Project Manager, Health Care 


fake oes Director, Management 
Coordination Initiative 


Assistant Deputy Minister, 
Commemoration and Public Relations 
and Chief Pensions Advocate 


Support Services 
Director, Security Services 


Operating Environment 
Corporate Services will continue to practice restraint, involving all operations. This 
will impact on the resources that can be applied to both management priorities and 
operational needs. 


In support of horizontal policy agendas, a move toward integrated technological 
environments would greatly improve integration for both VAC and the Knowledge 
Economy Partnership. 


Strategy and Key Activities 
Some of the key plans and initiatives for the Corporate Administration business line 


include: 
Finance: 


Portfolio resources meet corporate and 

> Ensure that the Portfolio will be compliant 
with the government-wide Financial 
Information Strategy (in the early stages of 
implementation). 


program and service delivery needs in a 


cost-effective manner 
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> Support the implementation of the Client 
Service Delivery Network, through internal 
control procedures. 


Human Resources: 

> Implement the Peoplesoft Information 
System, in collaboration with the Knowledge 
Economy Partnership and the Province of 
PEI, to provide the Portfolio’s Year 2000 
(Y2K) solution to current practice. 

> Improve employee support and development 

Opportunities through implementation of 

La Reléve initiatives. 


Information Technology: 
> Implement and maintain the Client Service 


Delivery Network (CSDN). 
> Analyze and evaluate the results of the 
Corporate IT Review to develop a plan to 


implement the recommendations and strive to 
accomplish several short-term objectives to 
ensure fully integrated information systems 


that meet the transaction and decision needs 
of corporate and program functions. 
> Improve IT services through sharing 


initiatives including; The Knowledge 
Economy Partnership, Public Key 
Infrastructure (PKI) and the Peoplesoft 
implementation. 


Corporate Planning: 


> Ensure the Portfolio’s commitments are met 


with respect to Expenditure Management 
System reports, Sustainable Development, 
and Service Standards. 

> Coordinate and manage the Portfolio’s 
strategic planning process. 

> Manage the Portfolio’s statistical/information 

assets. 


Management Support Services: 


> Explore automated solutions to improve 
records management for the Portfolio. 
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Expected Results 


Audit and Evaluation: 

> Conduct studies, evaluations and audits as 
directed by the Portfolio Audit and 

Evaluation Committee. 


Long-term Expected Result of the Corporate Administration Business Line: 
* Portfolio resources meet corporate and program and service delivery needs in a cost- 
effective manner. 
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2. Veterans Review and Appeal Board Program 
2.1 Veterans Review and Appeal Board Business Line 


Planned Spending 


Planned Spending Planned Spending Planned Spending _— Planned Spending 


($ millions) 1998-99* 1999-2000 2000-01 2000-02 


Gross Expenditures 

Less: Revenue Credited to the Vote 

Less: Revenue Credited to the 
Consolidated Revenue Fund 


Total Revenue 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


Objective 
To provide clients with full opportunity to request review and appeal hearings to 
ensure a fair adjudicative process for disability pension and War Veteran 
Allowance claims. 


The Veterans Review and Appeal Board (VRAB) is an independent quasi- 
judicial agency adjudicating reviews and appeals of pensions as well as final level 
appeals of War Veterans Allowance cases. 


Expected Results of the Veterans Review and Appeal Board Business Line: 
* Clients receive a consistent, timely and independent review and appeal process. 
* Clients attain the benefits to which they are entitled. 


Key results will be measured on an annual basis for the service delivery aspect 


of timeliness, and by periodic reviews including client feedback, case review and 
expert opinion for the assessment of consistency, independence and entitlement. 
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C. Consolidated Reporting 
Chart on Legislative and Regulatory Initiatives 


Legislation and/or Regulations Expected Results F 


“Omnibus” - miscellaneous amendments Improved efficiency in program delivery; 
consistency with current jurisprudence and 


to veterans’ legislation. 
government policy; correction of anomalies and 
inconsistencies; clarification of definitions and 
provisions; removal of no-longer-used provisions; 
language. 


eee 


conversion to gender-neutral 
— —— 


Chart on Sustainable Development Strategies 


Expected Results ee 


Sustainable Development Strategies 


Benefits and Services Business Line: 


Health Care Service Line: 


To sustain and improve the health status and Establish a systematic research program at 
Departmental, national, and international levels to 


contribute to knowledge about aging. 


resulting quality of life and well-being for 


Portfolio clients and their families. 


Publish/promote research, advice and information 
on programs and service models to meet veterans’ 
specific needs. 


Commemoration Service Line: 
To contribute to the cultural aspects of 
sustainable development through the conduct 


To seek to shape social values relating to global 
conflict toward more sustainable ones. 
of commemorative activities that expand the 


Seize the opportunities to enhance promotion 
through use of emerging information 


awareness of the nation’s heritage and assist 


in defining the legacy of the veteran 


community. technologies. 
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Sustainable Development Strategies Expected Results 


Corporate Administration 
Business Line: 
To improve the delivery of benefits and 
services using clean technologies in providing 
client services, as a means to eliminate waste, 
reduce energy consumption and improve 
service effectiveness and efficiency. 


Undertake a review of the department’s 
environmental assessment procedures and 
performance to ensure compliance to the 
Canadian Environmental Assessment Act and to 
promote environmental assessment as a broadly 
applied, legitimate decision-making tool. 


Establish mechanisms to measure more accurately 
environmental impacts of VAC operations. 


Include a sustainable development clause in all 
contracts, including packaging reduction where 
appropriate. 


Undertake a review of the Portfolio’s training 
programs to ensure that staff are adequately 

equipped for the shift to sustainable operations, 
particularly in the areas of facility management, 
procurement and policy development. 


Integrate sustainable development into decision- Establish a Sustainable Development Audit and 


making processes and the organizational culture of | Evaluation Program and build internal capacity to 


the Veterans Affairs Portfolio. ensure proactive management and due diligence. 


All Business Lines: 


Develop a Portfolio environmental management 
system, based upon the ISO 14001 model. 


Promulgate a sustainable development policy, 
which includes an accountability framework for 
its implementation. 
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Chart on Quality Services Initiatives 


Veterans Affairs’ programs reflect Canada’s commitment to the well-being of its 
veterans, qualified civilians and their dependants. The Portfolio remains steadfast in its 
dedication to program and service delivery based on the guiding principles of courtesy, 
speed and fairness. 


The following table reflects our employees’ commitment to providing quality 
services. It also provides key standards of service our clients can expect to receive. 


Quality Services Initiatives Service Standards / Activities : 


Benefit & Services Business Line: 


Pensions and Allowances Service Line: 


The efficient and equitable processing of Clients can expect to receive decisions on: 


pension and allowance claims. Disability pension applications within 
18 weeks; 

Reassessment decision within 15 weeks; 
Attendance Allowance, Exceptional Incapacity 
Allowance and Clothing Allowance within 

8 weeks; 
A departmental review decision within 
4 weeks; 
War Veterans Allowance applications within 
7 weeks; 
Assistance Fund Applications within one week. 


Health Care Service Line: 
The efficient and equitable processing of 


Clients can expect to receive a decision on a 


claims for health benefits. application for health care or a health benefit 


within 4 weeks. 


Commemoration Service Line: 


The efficient and equitable processing Survivors of veterans can expect to receive a 


decision for funeral and burial assistance within 
5 weeks of the date of application. 


applications for funeral and burial assistance. 


Pension Advocacy Service Line: 


Professional assistance to clients in the Clients requiring advocacy services can expect to 


presentation of appeals and reviews of have an appeal hearing within 3 months and a 


disability pensions claims. review hearing within 4 months of the date of 


their request for a review or appeal. 
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Quality Services Initiatives Service Standards / Activities | 


Veterans Review And Appeal Board 
Business Line: 

The efficient and equitable adjudication of 
reviews and appeals of disability pension 
decisions. 


Clients will receive a decision on their review or 
appeal hearing within one month of the date of the 
hearing. 


All Business Lines: 
To incorporate the vision of continuous 
improvement in service delivery into the 
organizational culture of the Portfolio. 


To increase the awareness of the quality service 
initiative and develop quality service programs 
and activities. 


Corporate Administration 
Business Line: 

Meet the objectives outlined in Veterans 
Affairs Quality Service Strategy (Quest For 


Quality). 


Continue to support and coordinate the 
achievement of service line objectives stated in the 
Portfolio service standards. 


Continuous improvement: assess and prepare the 
organization for improvements in existing 
standards. 


Evaluate, promote and support the use of quality 
management tools and methodologies. 


Measure client satisfaction and bench mark 
against historical results. 


Provide leadership in quality management and 


strengthen the role of regional/divisional quality 
coordinators. 
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Chart on Year 2000 Initiatives 


Expected Results Year 2000 Initiatives 


Ensure that all VAC Government-wide mission Increase the level of Veterans Affairs’ Year 2000 


critical systems are Year 2000 compliant. compliance. 


Implement the required contingency plans. 


Ensure the CSDN Releases | and 2 operate as 
Year 2000 target implementations for Allowances 
and Pensions. 


Ensure that VAC embedded systems will be 
Year 2000 compliant by the end of June 1999. 


VAC will conduct a Y2K compliancy audit in 
1999, on all requirements. 


= 


44 (Veterans Affairs) 


IV Supplementary Information 


Table 1: Spending Authorities - Ministry Summary Part II of the Estimates 


Vote (thousands of dollars) 1999-2000 1998-1999 


Main Estimates Main Estimates 


Veterans Affairs 
Veterans Affairs Program 
Operating expenditures 543,659 540,525 
Grants and contributions 1,389,426 1,386,937 
Minister of Veterans Affairs - Salary and motor car allowance 49 49 
Re-Establishment Credits under Section 8, and Repayments under Section 15 

of the War Service Grants Act of compensating adjustments made in 

accordance with the terms of the Veterans' Land Act 
Returned Soldiers Insurance Actuarial Liability Adjustment 
Veterans Insurance Actuarial Liability Adjustment 


Contributions to employee benefit plans 


Total Program 1,961,548 L965 37 


Veterans Review and Appeal Board 
Program expenditures 


Contributions to employee benefit plans 


Total Program 


Total Department 1,969,618 1.964.490 
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Table 2.2: Planned Full Time Equivalents (FTEs) by Program and Business 
Line 


Planned Planned Planned 


1999-2000 2000-01 2000-02 


Veterans Affairs Program 


Benefits and Services Business Line 


(Includes: Pensions and Allowances, Pensions Advocacy, 


Health Care and Commemoration Service Lines) 


Corporate Administration Business Line 
Total Program 


Veterans Review and Appeal Board Program 


Veterans Review and Appeal Board Business Line 


Total Portfolio 
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Capital Projects Information 


Table 3.1: Capital Spending by Program and Business Line 


Planned Planned Planned Planned 
1998-99* 1999-2000 2000-01 2000-02 


($ millions) 


Veterans Affairs Program 


Benefits and Services Business Line 


Total Portfolio 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


Table 3.2: Major Crown Projects by Program and Business Line 


Forecast 
Current Spending to Planned Planned Planned Future Year 


Estimated March 31, Spending Spending Spending Spending 
($ millions) Total Cost 1999 1999-2000 2000-01 2001-02 Requirement 


Veterans Affairs Program 


Benefits and Services Business Line 


Benefits Redesign Project* 


Total Portfolio 


* Treasury Board has approved funding, to a total of $60 million, on a repayable loan basis. 
Repayment is scheduled to begin in the 2001-02 fiscal year. 


Table 3.3: Status of Major Crown Project: Benefits Redesign Project 
I 


1. Overview 


The Benefits Redesign Project (BRP) is developing and implementing a new, 
integrated Client Service Delivery Network (CSDN) to support the delivery of benefits 
and services associated with the Disability Pensions, Economic Support and Health 
Care program areas of the Department. The CSDN will be introduced in four stages, 
or Releases, beginning in December 1998, with full implementation expected to be 


completed by June 2000. 
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2. Lead and Participating Departments 


Sponsoring Department: Veterans Affairs Canada 
Contracting Authority: Public Works and Government Services Canada 


Participating 
Departments/A gencies: 


Treasury Board Secretariat 


Public Works and Government Services Canada 


Senior Project Advisory Committee (SPAC) 
consisting of all departments that could be 
impacted by the project 


3. Prime and Major Sub-contractors Address 


Prime Contractors: EDS Canada Ltd., 45 O’Connor Street, 
Suite 5000, Ottawa, Ontario K2P 1A4 
AGRA Monenco, 1145 Hunt Club Road, 
Suite 600, Ottawa, Ontario K1V 0Y3 


4. Major Milestones Dates 
Project Commencement April 1993 
Initiation (Concept) Phase August 1993 
Preliminary Project Approval - Definition Phase February 1995 
Effective Project Approval - Implementation 
Phase (S-EPA) October 1997 
- Gate | Certification October 1998 
- Release 1 Winter 1999 
- Gate 2 Certification Second Half of 1999-2000 
- Release 2 Second Half of 1999-2000 
- Gate 3 Certification Second Half of 1999-2000 
- Release 3 Second Half of 1999-2000 
- Release 4 2000 
Project Closeout 2000 


5. Progress Report and Explanations of Variances 
The Benefits Redesign Project has been underway since 1993 and, on October 30, 


1997, the Department received Treasury Board approval to complete the project at a 
total estimated cost of $95.2 million. 
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Funding is shared between the Department and Treasury Board. Treasury Board’s 
contribution is an interest-bearing loan of $60 million. 


In accordance with Major Crown Project policy and the Enhanced Framework for 
the Management of Information Technology Projects, gates have been established by 
Treasury Board. Funding will be released in stages when the requirements of a gate 
have been met. 


Releases 1 and 2 of the CSDN will replace VAC’s benefit delivery systems in a 
time frame that will address Year 2000 problems. Although delays in the project 
schedule have impacted the Release implementation dates, there has been no impact on 
the overall estimated cost of the project. Changes to the CSDN implementation 
schedule do not compromise the Department’s plan to address Year 2000 problems. 

As acontingency measure, legacy systems that will be replaced by the CSDN are now 
or will soon be Year 2000 compliant. 


The requirements for the first project gate have been substantially delivered and 
Treasury Board has released the frozen allotment of funds required to proceed to the 
second project gate. A contract submission prepared by Public Works and 
Government Services Canada has been approved by Treasury Board for authority to 
contract with EDS Canada Ltd. for the provision of professional services in support of 
the CSDN. 


6. Benefits to Clients 


Implementation of the CSDN will result in improved client service and improved 
operational efficiency through: 
> integrated client service at point of contact; 
faster, high-quality decision-making; 
faster, more accurate payment of benefits and case processing; 
more comprehensive services; 
more resources at the local level to focus on the face-to-face service that is a 
trademark of this Department. 


Vie -¥ =V¥ UY. 


VAC will have a contingency plan in place to ensure no disruption in the delivery 
of benefits and services to clients as a result of CSDN implementation. 
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Additional Financial Information 


Table 4.1: Portfolio Summary of Standard Objects of Expenditure 


Planned Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 1998-99* 1999-2000 2000-01 2001-02 
Personnel 
Salaries and wages 146.3 147.2 145.6 137.4 
Contributions to employee benefit plans 30.1 29.4 PAE) 27.5 
176.4 176.6 174.7 164.9 
Goods and Services 
Transportation and communications** 22.4 20.6 18.6 16.6 
Information 1.6 1.0 1.0 1.0 
Professional and special services** 242.1 217.7 IEE) 182.2 
Rentals 10.1 10.0 8.0 8.0 
Purchased repairs and upkeep 6.4 5.1 >) Sal 
Utilities, materials and supplies** 135.1 143.5 140.1 138.1 
Other subsidies and payments 20.5 1.0 1.0 1.0 
Minor capital 2.6 4.5 1,35 DS 
440.8 403.4 369.8 354.5 
Total operating 617.2 580.0 544.5 519.4 
Capital 
Controlled capital 0.0 0.0 0.0 0.0 
Revolving Fund 0.0 0.0 0.0 0.0 
Transfer payments 
Voted LST 9.6 1,389.4 E3922 1,396.6 
Statutory 0.2 0.2 0.2 0.2 
1,379.8 1,389.6 1,392.4 1,396.8 
Gross budgetary expenditures 1,997.0 1,969.6 1,936.9 1,916.2 
Less: Revenues Credited to the Vote 0.0 0.0 0.0 0.0 
Revenues Credited to the 
Consolidated Revenue Fund 36.3 34.8 33.33 31.8 
Net budgetary expenditures 1,960.7 1,934.8 1,903.6 1,884.4 
Non-budgetary (Loans, Investments 
and Advances) 0.0 0.0 0.0 0.0 


Total 1,960.7 1,934.8 1,903.6 1,884.4 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
** Includes health-related expenditures on behalf of clients. 
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Table 4.2: Summary of Standard Objects of Expenditure - Veterans Affairs 
Program 


Planned Planned Planned Planned 
Spending Spending Spending Spending 


1998-99* 1999-2000 2000-01 2001-02 


($ millions) 


Personnel 
Salaries and wages 140.7 141.1 139.5 Nii es 
Contributions to employee benefit plans 28.8 28.2 Ae) 26.3 
169.5 169.3 167.4 157.6 
Goods and Services 
Transportation and communications** 21.0 20.0 18.0 16.0 
Information Wess 1.0 1.0 1.0 
Professional and special services** 242.0 Pas OR) 182.2 
Rentals 10.0 10.0 8.0 8.0 
Purchased repairs and upkeep 6.3 5.0 5.0 5.0 
Utilities, materials and supplies** 135.0 143.4 140.0 138.0 
Other subsidies and payments 20.5 1.0 1.0 1.0 
Minor capital es) 4.5 ie) LS 
438.8 402.6 369.0 35357, 
Total operating 608.3 571.9 536.4 511.3 
Capital 
Controlled capital 0.0 0.0 0.0 0.0 
Revolving Fund 0.0 0.0 0.0 0.0 
Transfer payments - 
Voted PSOE 1,389.4 S922 1,396.6 | 
Statutory 0.2 0.2 0.2 02 | 
1,379.8 1,389.6 1,392.4 1,396.8 
Gross budgetary expenditures 1,988.1 1,961.5 1,928.8 1,908.1 
Less: Revenues Credited to the Vote 0.0 0.0 0.0 0.0 
Revenues Credited to the 
Consolidated Revenue Fund 36.3 34.8 Sa 31.8 
Net budgetary expenditures 1,951.8 1,926.7 1,895.5 1,876.3 
Non-budgetary (Loans, Investments 
and Advances) 0.0 : 0.0 0.0 


Total 1,951.8 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
** Includes health-related expenditures on behalf of clients. 
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Table 4.2: Summary of Standard Objects of Expenditure - Veterans Review and 
Appeal Board Program 


Planned Planned 
Spending Spending Spending Spending 


1998-99* 1999-2000 2000-01 2001-02 


Planned Planned 


($ millions) 


Personnel 
Salaries and wages 5.6 6.1 
Contributions to employee benefit plans i133 1.2 
6.9 Us} 
Goods and Services 
Transportation and communications 1.4 0.6 
Information 0.1 0.0 
Professional and special services 0), 0.0 
Rentals 0.1 0.0 
Purchased repairs and upkeep 0.1 0.1 
Utilities, materials and supplies 0.1 0.1 
Other subsidies and payments 0.0 0.0 
Minor capital 0.1 0.0 
2.0 0.8 
Total operating 8.9 8.1 
Capital 
Controlled capital 0.0 0.0 
Revolving Fund 0.0 0.0 
Transfer payments 
Voted 0.0 0.0 
Statutory 0.0 0.0 
Gross budgetary expenditures 8.9 8.1 
Less: Revenues Credited to the Vote 0.0 0.0 
Revenues Credited to the 
Consolidated Revenue Fund 0.0 0.0 
Net budgetary expenditures 8.9 8.1 
Non-budgetary (Loans, Investments 
and Advances) 0.0 0.0 
Total 8.9 8.1 


=r SS 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
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Table 6: Transfer Payments by Programs and Business Lines 


Planned 
Spending Spending Spending Spending 
1998-99* 1999-2000 2000-01 2001-02 


Planned Planned Planned 


($ thousands) 


Grants 


Veterans Affairs Program 
Benefits and Services 


Grants to veterans and other eligible persons to 


compensate for death or disabilities related to 


military service, or to provide for economic and 


other assistance where there is a need: 


Disability pensions 1,155,000 1,167,137 1,176,939 1,187,343 
Payments under the Flying Accidents 

Compensation Regulations 600 750 750 750 
Gallantry Awards 1) 71 71 71 
War Veterans Allowances 45,000 40,900 36,100 32,500 
Assistance Fund Regulations payments 1,000 2,000 2,000 2,000 
Children of Deceased Veterans 

- Education Assistance 15 50 25 0 
Canadian Veterans Association of the 

United Kingdom ] 1 1 l 
Repayment under Subsection (3) of Section 10 of the 

Veterans Rehabilitation Act (R.S.C. 1970, c.V-5) 0 2 2 2 
University and Vocational Training 30 50 25 


Assistance to Canadian Veterans - 
Overseas District 350 390 390 390 
(S) Returned Soldiers Insurance 
Actuarial Liability Adjustment 10 10 10 10 
(S) Veterans Insurance Actuarial 
Liability Adjustment 175 175 IN7/5) NAS 


Grants to veterans and other eligible 


persons and to institutions for 


treatment and allowance payments 


for disease and disability related to 
military service 1,100 1,500 1,500 1,500 


Grants to non-profit organizations and institutions 


to commemorate the achievements and sacrifices 


of Canada’s veterans: 
Last Post Fund 14,000 16,319 16,319 16,319 
Commonwealth War Graves Commission 6,848 6,648 6,648 6,648 
70 70 


United Nations Memorial Cemetery in Korea 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
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Table 6: Transfer Payments by Programs and Business Lines (continued) 


Planned Planned Planned Planned 


Spending Spending Spending Spending 
1998-99* 1999-2000 2000-01 2001-02 


($ thousands) 


Grants (continued) 
Veterans Affairs Program (continued) 
Corporate Administration 
Grants to veterans or their survivors paid under 
the War Service Grants Act (R.S.C. 1970, c.W-4) 
(S) Re-Establishment Credits under Section 8 


ii) 
nN 
N 
ie) 


(S) Repayments under Section 15 for 
compensating adjustments made in 
accordance with the terms of the 

Veterans’ Land Act. 10 10 10 10 

1,224,206 1,236,085 1,241,037 1,247,791 


Total Grants 


Contributions 


Veterans Affairs Program 
Benefits and Services 
Contributions to veterans, under the VIP, to 
assist in defraying costs of extended health 
care not covered by provincial health programs 150,000 151,000 =150,000 149,000 
Contributions to the respective provinces in 
accordance with the agreements of transfer of 
departmental hospitals 5,616 2,538 1S 72 17 


Total Contributions 155,616 153,538 151,379 149,017 § 


Total Grants and Contributions 1,379,822 


1,389,623 1,392,416 1,396,808 


SISA 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
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Table 7: Revenue by Program 


Veterans Affairs has no Revenue Credited to the Vote. 


Revenue credited to the Consolidated Planned Planned Planned Planned 


Revenue Fund (CRF) Revenue Revenue Revenue Revenue 


($ millions) 1998-99 1999-2000 2000-01 2001-02 


Veterans Affairs Program 
Provincial hospital and medical 

insurance plans DNS 21.5 DNS) 
Other in-patient hospital services 7.4 6.0 4.6 
Recovery of pensions from foreign 

governments and services to 

foreign veterans 2.0 2.0 2.0 
Interest on Veterans’ Land Act 

loans 0.4 0.3 0.2 
Refunds of previous year's 

expenditures 


Other 


Veterans Review and Appeal 


Board Program 
Total Credited to the CRF 


Total Revenues 
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Table 8: Net Cost of Programs for the Estimates Year 


Veterans Veterans Review 
Affairs and Appeal 
$ millions Program Board Pro 


Gross Planned Spending 3 1,969.6 


Plus: 

Services Received without Charge: 
Accommodation provided by Public Works 
and Government Services Canada (PWGSC) 
Accounting and cheque issue services 

provided by PWGSC 

Contributions covering employees’ share of 

insurance premiums and costs paid by TBS 

Employee compensation payments provided 

by Human Resources Canada 


Salary and associated costs of legal services 


provided by Justice Canada 


Total Cost of Programs 


Less: 
Revenue Credited to the Vote 
Revenue Credited to the CRF 


Net Cost of Programs 
1998-99 Estimated Net Program Cost* 


we 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
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Table 9: Revolving Fund 


Veterans Affairs has no cI ue 


Table 10: Loans, Investments and Advances by Program and Business 
Line 


Veterans Affairs has no tax expenditures. : 


pee ESS ESOC Se 
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Other Information 
Table 12: Listing of Statutes and Regulations 


Statutes and Regulations currently in Force 


The Minister has sole responsibility to Parliament for the following Acts: 


Army Benevolent Fund Act R.S.C. 1970, c. A-16, as amended 
Children of Deceased Veterans Education Assistance Act R.S.C. 1985, c. C-28, as amended 
Department of Veterans Affairs Act R.S.C. 1985, c. V-1, as amended 
Merchant Navy Veteran and Civilian War-related Benefits Act R.S.C. 1985, c. C-31, as amended 
Pension Act R.S.C. 1985, c. P-6, as amended 
Returned Soldiers’ Insurance Act, The S.C. 1920, c. 54, as amended 


Soldier Settlement Act R.S.C. 1927, c. 188, as amended 
Special Operators War Service Benefits Act RES @aLO5 2508256 

Supervisors War Service Benefits Act RESKC. SPH te, Bare! 

Veterans Benefit Act R.S.C. 1970, c. V-2, as amended 
Veterans Insurance Act R.S.C. 1970, c. V-3, as amended 
Veterans’ Land Act R.S.C. 1970, c. V-4, as amended 
Veterans Review and Appeal Board Act S.C. 1994-95, c. 18, as amended 
War Service Grants Act R.S.C. 1970, c. W-4, as amended 
War Veterans Allowance Act R.S.C. 1985, c. W-3, as amended 


Women’s Royal Naval Services and the South African Military Nursing RSC, SEY, ©, 22 
Service (Benefits) Act 


The Minister shares responsibility to Parliament for the following Acts: 


Aeronautics Act, section 9 R.S.C. 1985, c. A-2, s. 9, as amended 
(Minister of Transport) 
Appropriation Act No. 10, 1964, National Defence vote 58a S.C. 1964, c. 34, Sch. B, National 


Defence vote 58a (Minister of National 


Defence) 

Halifax Relief Commission Pension Continuation Act S.C. 1974-75-76, c. 88, as amended 
(Minister of Finance) 

Indian (Soldier Settlement) Act R.S.C. 1927, c. 98, as amended (Minister 


of Indian Affairs and Northern 
Development) 

Royal Canadian Mounted Police Pension Continuation Act, section 5 RES Calo Urey R=lONsio: 
(Solicitor General) 

Royal Canadian Mounted Police Superannuation Act, R.S.C. 1985, c. R-11, s. 32-34 


sections 32 to 34 (Solicitor General) 


LE 
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Table 12: 


Listing of Statutes and Regulations (continued) 


Statutes and Regulations currently in Force (continued) 


Army Benevolent Fund Regulations 
Assistance Fund (W.V.A. and C.W.A.) Regulations 
Award Regulations 


Canadian Volunteer Service Medal Order 


Charlottetown, Prince Edward Island as Head Office of the Veterans 
Review and Appeal Board, Order Designating 

Children of Deceased Veterans Education Assistance Regulations 

Civilian Government Employees (War) Compensation Order 

Deceased or Former Members Dependants Payment Order 


Delegation of Powers (VLA) Regulations 


Execution of Purchase of Property Documents Regulations 


Gallantry Awards Order 
Guardianship of Veterans’ Property Regulations 
Infant or Person of Unsound Mind Payment Order 
Last Post Fund Regulations, 1995 

Memorial Cross Order (World War I) 

Memorial Cross Order (World War II) 

Merchant Seaman Vocational Training Order, The 
Pension and Allowance Adjustment Regulations 
Pensioners Training Regulations 

Prescribed Persons and Organizations Regulations 
Returned Soldiers’ Insurance Regulations 

Vetcraft Shops Regulations 

Veterans Allowance Regulations 

Veterans Burial Regulations, 1995 

Veterans Health Care Regulations 

Veterans Insurance Regulations 

Veterans Review and Appeal Board Regulations 
Veterans Treatment Regulations 
Veterans’ Land Regulations 
War Service Grants Regulations 


Flying Accidents Compensation Regulations 


Special Duty Area Pension Order 


Special Force Superannuation Regulations 


The Minister has sole responsibility to Parliament for the following regulations and orders: 


The Minister shares responsibility to Parliament for the following regulations and orders: 


ASSESS 


(CIRC. NOES O SaK3 

C.R.C. 1978, c. 1578, as amended 
SOR/96-66 

SI/94-62, as amended 

S1/96-66 


C.R.C. 1978, c. 399, as amended 
P.C. 1944-45/8848 
GRIGMIT8ien1599) 

C.R.C. 1978, c. 1588, as amended 
C.R.C. 1978, c. 1590 

SI/90-95, as amended 

GARG, MOS . Sy749) 

C.R.C. 1978, c. 1600 
SOR/95-468 

C.R.C. 1978, c. 1622, as amended 
C.R.C. 1978, c. 1623, as amended 
SOR/49-533 

SOR/91-620, as amended 

C.R.C. 1978, c. 1581, as amended 
DORS/96-68 

C.R.C. 1978, c. 1390 

CRAG aos ems s2 

C.R.C. 1978, c. 1602, as amended 
SOR/95-467 

SOR/90-594, as amended 

GRECO TSacalis si 

SOR/96-67 

C.R.C. 1978, c. 1585, as amended 
C.R.C. 1978, c. 1594, as amended 
CREMITSscn60l 


C.R.C. 1978, c. 10, as amended 
(the Minister of Transport) 

C.R.C. 1978, c. 350, as amended 
(the Minister of National Defence) 


C.R.C. 1978, c. 1586 (the President of 


the Treasury Board) 
DOSS 


ES 
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Table 12: 


Proposed Regulatory Initiatives 


Current: 


Assistance Fund (W.V.A. and C.W.A.) Regulations, revision 
Canadian Forces Attachés Spouses Indemnity Plan, revision 
Deceased or Former Members Dependants Payment Order, repeal 
Execution of Purchase of Property Documents Regulations, repeal 
Flying Accidents Compensation Regulations, amendments 

Infant or Person of Unsound Mind Payment Order, repeal 


Vetcraft Shops Regulations, repeal 
Veterans Allowance Regulations, amendments 


Veterans Health Care Regulations, amendments 


Future: 


Delegation of Powers (VLA) Regulations, repeal 
Pensioners Training Regulations, repeal 
Veterans Burial Regulations, 1995 and Last Post Fund Regulations, 


1995, merger and revision 


Veterans’ Land Regulations, amendments 


’ Civilian Government Employees (War) Compensation Order, revision 


its passage 


Listing of Statutes and Regulations (continued) 


Updating of obsolete provisions, to be 
initiated in 1999 

Follow-up to Pension Reform, to be 
initiated in 1999 

Removal of obsolete regulation, to be 
initiated in 1999 

Removal of obsolete regulation, to be 
initiated in 1999 

Follow-up to Pension Reform, to be 
initiated in 1999 

Removal of obsolete regulation, to be 
initiated in 1999 

Follow-up to closure of Vetcraft pursuant 
to Budget of February 27, 1995, to be 
initiated in 1999 

Update of blindness definition and welfare 
reimbursement provision, to be initiated 
in 1999 

Revised provisions concerning seriously- 
disabled veterans, annual recalculation of 

income-based entitlements, observations 

made by Scrutiny Committee, removal of 

obsolete provisions, and other house- 

keeping, to be initiated in 1999 


Follow-up to Pension Reform, to be done 
on passage of enabling amendment to the 
Department of Veterans Affairs Act 

Removal of unnecessary regulation, to be 
done on passage of enabling amendment 
to the Veterans’ Land Act 

Follow-up to termination of pensioners’ 
training program pursuant to Budget of 
February 27, 1995 

Transfer of administration of burial 
programs to the Last Post Fund, and 
addressing observations made by the 
Scrutiny Committee, to be initiated on 
passage of the enabling amendment to the 
Department of Veterans Affairs Act 

Follow-up to Bill C-44, to be initiated on 


Further details on these regulatory proposals may be obtained by writing 

Richard Brunton, Director, Portfolio Legislation, Portfolio Executive Services at 
Veterans Affairs Canada, 66 Slater Street, Ottawa, Ontario KIA 0P4. He may also be 
contacted through the Internet at hitp://rabrunto@ner.vac-acc. gc.ca, by telephone at 


613-996-4173 or by facsimile at 613-941-5431. 
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Table 13: References 


Corporate Planning Division, of the Corporate Administration business line, is 
responsible for coordinating the development of both the Report on Plans and Priorities 
(RPP) and the associated Departmental Performance Report (DPR). For more 
information about these reports, please contact: 


Michel Garneau, Acting Director General 
Corporate Planning Division 

Veterans Affairs Canada 

P.O. Box 7700 (I.B. 046) 

Charlottetown, P.E.J. Cl1A 8M9 
Telephone: (902) 566-8150 

Facsimile: (902) 368-0437 


The Director General can also be reached via electronic mail at: plan@vs.vac-acc.gc.ca 


For Internet access, the Veterans affairs Canada Web Page Address is: 


http://www.vac-acc.gc.ca 


This Web site has been designated as one of the top sites of governments and 
organizations. It contains information about the health and welfare of Canada’s war 
veterans and multimedia material that will help to educate younger generations about 
Canada’s wartime experience and the sacrifices that helped to build the nation. 
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Tableau 5 : Ressources des programmes par programmes et secteurs d’activités pour l’année budgétaire 


(en millions de dollars) Budgétaire Non- 
Budgétaire 
Moins : 
Paiements Dépenses Recettes a Dépenses 


de Dépense brutes valoir sur nettes 


Fonctionnement Capital Transfert prévues prévues le crédit prévues 


Programme des Anciens Combattants 
Prestations et services (Comprend les ; ; M95: 
secteurs de services des pensions et 
allocations, des services juridiques 
des pensions, des soins de santé, et 
de la commémoration) 
Administration ministérielle 46, 46,3 


Total du programme 1 961,5 


Programme du Tribunal des anciens 
combattants (révision et appel) 
Tribunal des anciens combattants 
(révision et appel) 
Total du programme 


Total du Portefeuille 


(Renseignements supplémentaires) 57 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan — provides an overview of federal spending and summarizes both the relationship 
of the Estimates to the Expenditure Plan (as set out in the Budget) and key elements of the Main Estimates; 


Part II — The Main Estimates — directly supports the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and the amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to 
enable the government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before | 
March; and 


Part III - Departmental Expenditure Plans — In April of 1997 the House of Commons approved a motion that split the Part III 
into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year time horizon. 
The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board, on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These docu- 
ments are to be tabled on or before 31 March, referred to committees and reported back to the House of Commons pursuant 
to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


These measures stem from the Improved Reporting to Parliament Project which was initiated as part of the revamped Expenditure 
Management System announced in January 1995. The central objective of this Project was to improve expenditure management infor- 
mation and accountability to Parliament. This was to be accomplished through a focus on results within a more strategic, multi-year 
perspective on program delivery. 

Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation pri- 
orities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved in 


Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and management 
of public funds. 
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Canada is well equipped to be a leader in the knowledge-based economy 
of the 21°' century. We have the people, the institutions and the research 
excellence. We have the vision to not only connect all Canadians, but also to 
connect them to the global marketplace. We know the challenges that we face 
and the opportunities afforded to us. By mobilizing our resources, we can be a 
leader in the new economy. By working together, we can ensure continuing 
success as we embark on the new millennium. 


The Honourable John Manley 


B. Secretary of State’s Message 


Ron J. Duhamel 
Secretary of State 
Western Economic Diversification Canada 


For more than ten years, Western Economic 
Diversification (WD) has been working with the people 
of Western Canada — with women, persons with 
disabilities, youth, Aboriginal people, community and 
industry leaders, and entrepreneurs — to build a 
stronger West and a stronger Canada. 


Over the past three years, WD’s focus has been on 
developing and strengthening partnerships to provide increased access to 
integrated services and information critical to the success of small and medium- 
sized businesses and entrepreneurs, as well as representing the economic 
interests of Western Canada in Ottawa. 


WD's broad network of partnerships and its close relationships with the private 
sector and other levels of government provide it with the knowledge and 
experience it needs to deliver its mandate. The Department has partnered with 
provincial and municipal governments, community organizations, and the not-for- 
profit sector to create the Western Canada Business Service Network (WCBSN). 
Through the WCBSN, WD has been able to leverage its limited financial and 
human resources to extend its programming to virtually every urban and rural 
community in the West. 


The WCBSN offers over 100 points of service consisting of 90 Community 
Futures Development Corporations, four Women’s Enterprise Centres, four 
Canada Business Service Centres and WD’s four regional and two satellite 
offices. Over 1,000 volunteers are part of the network and give their time and 
talents to help foster the growth and development of their communities. 


WD has also worked to develop and offer new programs that are creative and 
relevant to the needs of western Canadians. By focusing its resources on 
bridging the gaps in services that often prevent the growth and expansion of 
start-up or early stage businesses, WD has helped Western Canada outpace all 
other regions in small business growth. By offering a range of targeted business 
services, capital services and special initiatives, WWD has helped foster a positive 
climate allowing small businesses in knowledge and export-based industries to 
grow and expand. 


As well as fueling the growth of small businesses across the West, WD 
continues its reputation for excellence for leading and coordinating federal 


economic initiatives in Western Canada. As well as implementing a number of 
initiatives in support of the national agenda, WD plays an important role in 
addressing key economic and community development challenges across the 
four provinces. 


WD is a truly responsive organization when Western Canadians are in need of 
help. The Department continues to assist communities and individuals 
devastated by the massive floods in Manitoba’s Red River Valley and displaced 
fishers affected by the changes in the West Coast Salmon fishery following the 
decline of the species. 


It is also working to ensure all western Canadians share in the opportunities of a 
growing economy, with special attention to women, youth, persons with 
disabilities, Aboriginal peoples and the western Francophone community. In 
Alberta, WD provided funding to the Alberta Indian Economic Development 
Officers’ Network to connect native economic development officers with 
technology to serve entrepreneurs in their communities. In Manitoba, WD 
provided a repayable contribution to help launch the Aboriginal Business 
Development Centre in Winnipeg and promote entrepreneurship for urban 
Aboriginal people in the city. 


To increase entrepreneurial opportunities for youth and persons with disabilities, 
WD offers a number of programs to help entrepreneurs pursue their dreams of 
self-employment as well as assist communities and small businesses in 
employing young interns and post secondary graduates. 


WD is also active in promoting linguistic duality in the West by providing western 
francophones with the tools needed to ensure the sustainable economic 
development of their communities. In Saskatchewan, WD is supporting the 
Conseil de la Coopération de la Saskatchewan to assist with economic 
development in francophone communities. In British Columbia, WD is 
supporting the renovating and upgrading of La Maison de la francophonie de 
Vancouver and the establishment of an economic development society called 
the "Société de développement économique de la Colombie-Britannique." 
Similar initiatives are underway in Alberta and Manitoba. 


| am proud of Western Economic Diversification and | am confident that we will 
continue to develop and offer programs that are creative and relevant to the 
needs of western Canadians. As the new millennium approaches, WD’s ability to 
build creative partnerships between the private and public sectors will become 
increasingly important to further develop and diversify the western economy and 
build a stronger West and stronger Canada. 


whe 


Ron J. Duhamel 
Secretary of State 
Western Economic Diversification 


C. MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 1999-2000 


I submit, for tabling in Parliament, the 1999-2000 Report on Plans and 
Priorities (RPP) for Western Economic Diversification. 


To the best of my knowledge the information: 


e Accurately portrays the department’s mandate, plans, priorities, strategies 
and expected key results of the organization. 


e Is consistent with the disclosure principles contained in the Guidelines for 
Preparing Report on Plans and Priorities. 


e Is comprehensive and accurate. 


e Is based on sound underlying departmental information and management 
systems. 


I am satisfied as to the quality assurance processes and procedures used for the 
RPP’s production. 


The planning and reporting structure on which this document is based has been 
approved by Treasury Board Ministers and is the basis for accountability for the 
results achieved with the resources and authorities provided. 


Oryssia J. Len&e, 
Deputy Minister 
Western Economic Diversification 


Section Il: Departmental Overview 
A. Mandate, Roles and Responsibilities 


WD's mandate is defined in the Western Economic Diversification Act of 1988. 
The Act enables the Department to play an innovative and responsive role on 
behalf of the Government of Canada in providing western Canadians with 
policies, programs, and services that promote economic opportunities. 


Through the Act, Western Economic Diversification (WD) is mandated to: 


e promote the development and diversification of the western Canadian 
economy; 

e coordinate federal economic activities in the West; and 

e reflect western Canadian interests in national decision making. 


B. Objective 


To promote economic diversification in western Canada in a manner that 
provides added influence for the West in national policy and decision making, 
that improves client services in the West and that facilitates federal-provincial 
coordination. 


C. Operating Environment 


The Minister of Industry has the lead responsibility for the implementation of the 
Jobs and Growth Agenda. As a member of the Industry Portfolio, Western 
Economic Diversification Canada contributes to this objective in western 
Canada, through innovative programs to expand SME access to capital and 
business information, through the delivery of national programs, and through 
community-based support for entrepreneurship. One of the Department's 
primary contributions to the Portfolio is expanding access to service by western 
Canadian business people and entrepreneurs, particularly in rural and remote 
communities. WD's vision and values reflect this service vocation. 
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WD’s Vision 


To be leaders in delivering 


integrated government service to 
small and medium sized 
businesses in western Canada 


Through the Western Canada Business 
Service Network, the Department extends 
the reach of federal services and provides a 
visible federal presence in 100 communities 
in western Canada. The objective is to 
facilitate access to all government services - 
to offer “single window” access to 
government. 


Western Canada 
Business Service Network 
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W Women’s Enterprise Initiative 


Q: Community Futures Office 


The focus of WD’s programs is small and medium-sized business, the engine of 
job creation in western Canada in recent years. Through the Western Canada 
Business Service Network, WD provides access to information and capital to 
over 300,000 small businesses and over 600,000 micro businesses which 
together provide jobs for over 2 million people. 


WD's critical success factors in the pursuit of its mission and vision, and against 
which all of its activities must be measured, are the degree to which it provides 
western Canadians with: 


effective programs; 
excellent service; 
innovative partnerships 
efficiency; and 
continuous improvement. 


WD's VALUES 


“Value-added” service 
Teamwork and partnership 
Integrity, trust and fairness 


WD defines excellent service from the 
clients’ perspective: relevant and value- 
added to small business, timely, 
accessible and responsive to the 
changing needs of business - balanced 
against measures of program efficiency 
and effectiveness. WD responds to 
clients' evolving needs by continuous 
identification, analysis and feedback to senior management of gaps and 
improvements in product and service delivery. 


Respect for clients and 
colleagues 

Creativity and innovation 
Personal learning 

Effective communications, both 
internal and external 


WD employees participate in department-wide efforts to define our values; 
values espoused throughout WD and the rest of the Western Canada Business 
Service Network which serve to underpin the strong commitment to client 
service. 


The effectiveness of WD's programs lies in the department's capacity to assess 
changing economic trends, identify needs and opportunities, then respond to 
them quickly and effectively while advancing the Government's overall policy 
agenda. This requires an understanding of the fundamental trends that are 
affecting western Canada for they provide the context in which WD must 
operate. 


The first trend is the increasing pace of change. New and evolving trading 
arrangements, deregulation by governments, increased connectedness through 
electronic data transmission, greater mobility of capital, and rapidly changing 
market dynamics have altered the economic fabric of western Canada. This 
means that WD's approach to economic development and assisting small 
business must be flexible enough to accommodate rapid changes in the 
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business and economic environment yet targeted enough to have a direct and 
immediate impact. 


A second trend relates to the cornerstone of WD’s activity: economic 
diversification. In the last ten years there has been significant progress toward 
diversification. Downstream economic activities have emerged in the resources 
sectors and brand new industries have emerged in western Canada. These 
events have resulted in a more balanced overall industrial structure. But the 
economy is still largely at the mercy of international commodity prices. Further, 
structural trends are taking place in key industries as agricultural production 
becomes more market oriented; the conventional oil industry gives way to 
oilsands projects and natural gas production and distribution; and the forestry 
and fishing sectors come to grips with a drastically reduced availability of 
feedstock. Assistance must be provided to mitigate the downside affects of 
structural change and to ensure western industries retain the level of productivity 
necessary to compete in the global economy. 


A third trend relates to the way that the benefits of business prosperity are 
shared. Today, businesses must be increasingly sensitive to cultural and socio- 
economic differences among clients, stakeholders, employees, and society at 
large. As businesses grow and prosper it is increasingly recognizing that society 
only benefits if all its members share in the resulting increased prosperity. WD is 
carrying out an important role in bringing economic opportunity to groups in 
society who are sometimes left behind as casualties of economic growth. Young 
people, women, francophones, aboriginals, disabled people, and rural 
Canadians are all groups that are assisted by WD to ensure they share in 
opportunities for prosperity and employment. 


A final trend lies in the movement from rural areas to urban centers. 
Urbanization has been a growing phenomenon with a corresponding 
depopulation of rural areas. As western Canadians and new arrivals from other 
countries migrate to larger cities, the need to balance development and rapid 
growth with lifestyle factors becomes pronounced. Revitalizing rural and one- 
industry communities remains a fundamental role of economic development 
agencies as does assisting urban centers to cope with new pressures. 


Constant change; diversity, restructuring, and productivity improvements; 
sharing the benefits of economic prosperity; and balancing urban and rural 
growth are fundamental to WD’s operating environment. In order to be effective 
in diversifying the Canadian economy, WD must be able to shift priorities, to view 
the economy in an inclusive manner while dealing with specific issues, and to 
master the changing nature of the way business is conducted. 
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D. Financial Spending Plan 


Western Economic Diversification Canada 
Financial Spending Plan 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1998-99* 1999-2000 2000-2001 2001-2002 


(thousands of dollars) 
Program Spending: 
Western Economic Diversification 295,076 221,385 161,921 154,301 


Less: Revenue credited to the 59,000 54,500 45,500 29,500 
Consolidated Revenue 

Fund 

Cost of services provided 3,265 3,189 3,189 3,189 

by other departments/ 

agencies 


Net Cost of the Department 


Plus: 


239,341 170,074 119,610 127,990 


* Reflects best forecast of total planned spending to the end of the fiscal year. 
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Section Ill: Plans, Priorities and Strategies 


A. Summary of Key Plans, Priorities and Strategies 


WD is mandated to promote the development and diversification of the western 
Canadian economy; to coordinate federal economic activities in the West; and to 
reflect western Canadian interests in national decision making. It accomplishes 
these objectives by focusing its programs and services on the small business 
community in western Canada, and by ensuring that all participants in that 
community including women, francophones, aboriginals, disabled people, rural 
residents and young people have access to the information, services and capital 
they need to start and maintain a small business. WD is organized into seven 
core product areas to deliver its mandate. These areas are: capital services, 
information services, targeted business services, service partnerships, strategic 
initiatives and special projects, national programs, and legacy programs. The 
seven areas work together to ensure that the commitments outlined in the 
following table are delivered upon. Detailed plans for each core product area are 
presented in Section B which follows Table A. 


Table A 
Chart of Key Results Commitments 


to provide Canadians to be demonstrated by : 
with : 


Economic development e Economic development programs in partnership 

programs for western with: other federal partners, provincial governments, 

communities urban municipalities, communities, and strategic 
client groups 

e Economic impact of programs and partnerships 


Service to small business 
and entrepreneurs through 
innovative partnerships and 
client centered service 


Jobs created, new business opportunities found 

Achievement of client service standards 

Client satisfaction rates 

Trend in numbers of small and medium sized 

exporters 

e Degree of geographic coverage by an Integrated 
Service Delivery Network points (including Canada 
Business Service Centers, Community Futures 
Development Corporations and Women’s Enterprise 
Centers) 

e Degree of target group coverage (e.g. youth, 

francophones, women, etc.) 
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Capital for small businesses 
and entrepreneurs 


Small business start-ups, growth rates, and longevity 
Delivery efficiency 

Client satisfaction rates 

Utilization rates 

Degree of coverage in rural areas, key growth 
industries and technology sectors 


Help from the federal 
government in times of crisis 


Westerners’ response to flood assistance (client 

satisfaction) 

e The normalization of activities in areas affected by 

disaster 

Jobs created through economic restructuring 

e New procurement opportunities afforded to western 
Canadian business 

e Reflection of western interests in Canada’s 

international and domestic policies (environment, 

etc.) 


Representation of western 
interests in national decision 
making 


B. Details by Core Programs 


B1. Capital Services 
Objective 


The objective of Capital Services is to increase small business awareness of and 
access to higher-risk financing, with a particular focus on the following target 
groups: key growth industries; technology; women; and rural entrepreneurs. 


Strategy and Key Activities 
The Department's strategy to meet this objective includes: 


e establishing, marketing, and delivering to small business higher-risk 
loan/investment funds in partnership with financial institutions and other 
capital providers; 

e providing professional services and information to assist small business 
develop business plans required to access financing through WD’s 
Loan/Investment Fund program; 

e funding Community Futures Development Corporations (CFDCs) and 
Women’s’ Enterprise Initiatives (WEIs) so that they can make loans and 
provide professional services to women, aboriginal and young entrepreneurs 
in rural and remote communities; and 
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e providing general information and assistance to small business on accessing 
a wide variety of financing. 


Increased awareness of, and access to, 

capital (debt and equity) for SMEs in Take-up rates for WD, CFDC and WEI 
targeted growth sectors plus rural and maniconde 

women entrepreneurs and micro- 


businesses, leading to 1999-00 Amount of supplementary (other) 
outcomes of: funding accessed by WD clients. 


a) WD Loan Funds - 475 loans, fora 
total of $34 million, plus 
supplementary funding of $12 
million from other sources 
CFDC Loan Funds - 2,440 loans 
for a total of $54 million 


WEI Loan Funds - 180 loans for a 
total of $4 million 


Improved business planning by clients. e Client satisfaction 
e Loan approval rates 


Effective relationships with financial e Partner satisfaction 


partners. e Take-up rates for WD, CFDC and WEI 


Loan Funds 


Effective utilization of available e Actual versus budget 
resources. 


Improved financial skills of WD's client e WD client satisfaction 


service staff, focusing on: e Proportion of client services staff 


a) Knowledge of capital markets and trained 
financing options. 


b) Marketing, business planning and 
coaching skills. 


Context 
The needs of small business have been documented through exhaustive studies 


and consultations. These deliberations have confirmed that small businesses, 
particularly in soft asset new economy areas are not being well served by 
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traditional financial institutions. The Loan/Investment Funds program is a 
public/private partnership which provides patient loans and counseling services 
to firms in key growth areas. This initiative leverages private sector investment 
in higher-risk, emerging and export-oriented industries. Western Diversification 
funds provide loan loss reserves which are intended to maximize private sector 
lending to small business. 


The WD Loan/Investment Funds are repayable and the repayments will be re- 
invested in the West. The program targets gaps in the traditional financing 
spectrum, and ensures a value-added role for WD by offering business planning 
support to applicants under the Funds. The Funds are not subsidies and are 
delivered on commercial terms, with lending decisions made at arms-length from 
WD. As such, activity under these Funds may be affected in proportion to the 
tightening and loosening of credit policies by financial institutions as they 
respond to market cycles. For example, over the past year, some of WD’s 
financial institution partners have advised that they anticipate a possible 
downturn in the economy in two to three years and have begun to tighten long 
term credit now. This appears to be reflected in the decrease in total value of 
loans from a record high of $34 million in 1997/98 to an estimated $26 million in 
1998/99. 


The loans provided by the Community Futures Development Corporations and 
the Women's Enterprise Centers are made from investment funds provided by 
WD. The investment funds are repayable to the Department. The 1999/00 loan 
forecasts for the Community Futures Development Corporations and the 
Women’s Enterprise Centers represent increases of 3 percent and 5 percent 
respectively over the 1997/98 amounts. The total loans granted for any year do 
reflect general economic circumstances in the target markets, and as such are 
subject to some downside risk. 


B2. Information Services 
Objective 
The objective of Information Services is to increase access to business 


information by western Canadian small business by developing, promoting and 
delivering: 


e business information products and services tailored to the needs of western 


Canadian small business; and 
e strategies to broaden access to business information in the West. 
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Strategy and Key Activities 


The Information Services Secretariat supports other WD core product areas and 
the Western Canada Business Services Network in providing relevant, timely 
information in an electronic format for use by small business and entrepreneurs. 
Information Services works with network members, WD staff and other 
organizations to find the most appropriate technology for electronic access to 
products and services by small business. Its strategy is to focus on three areas 
of results: provision of information through the WD Web site; development of 
electronic infrastructure including a Client Information System, Extranet and 
Intranet for network members; and development or identification and marketing 
of information products for network members and small business. 


Key Activities and Projects for 1999-2000 include: 


Correspondence Tracking System 

Client Information System (CIS) Phase II — Information Delivery 
Upgrade to WD Web Site 

Interactive Exporter 

Various new information products for the Web Site 

Participate in implementation of Information Management Framework 


Measures 


Trend rate of use of WCBSN information 
products. Small business satisfaction with: 
e accessibility of the service 


e appropriateness and quality of the 
services used. 


e introduction of a “Third Generation “ WD 
Web site 


Western small businesses have access to 
an integrated information service that 
provides: 


e information products, primarily 
interactive, tailored to their specific needs 


e referrals to sources of more specialized 
expertise 


Capability of Network members and WD 
Staff to deliver the full range of 
information products 


e Trend rate of use 
e Satisfaction among network members 


WCBSN members are equipped to provide 
high quality, consistent service to client 
SMEs, front line personnel understand and 
use the full capabilities of the information 
products/electronic infrastructure, through 
training, help desk support and information 
sharing. 
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An electronic infrastructure that enables all Implementation and continuing 
Network partners to access a collective pool development of the electronic 

of information products and tools, and infrastructure, including a Phase 2 
provide consistent, high quality and timely Client Information System (CIS), 
service to western SMEs (with support from Extranet and Intranet 

the IT Branch and Service Partnerships). 


Trend rate of use, type of Network 
member, and types of products used 


Benchmarked against other regional 
agencies electronic information 
offerings in terms of standards, access 
and use 


Context 


The Information Services Secretariat provides value-added to small business 
and the Western Canada Business Service Network through its focus on linking 
the needs of small business with the delivery capacity of the Information 
Highway. As such, its key deliverables are on the collaborative development of 
customized electronic delivery systems such as the Client Information System for 
WD Client Service Officers, the Extranet for the Western Canada Business 
Service Network and the Intranet for WD staff, the ongoing maintenance and 
improvement of the WD Web site, and the support or introduction of a number of 
information products for small business. 


The risks to achieving the outcomes are predominantly technical, requiring 
significant up front planning with users and the management of specific projects 
over an extended period. In almost all projects and products, high levels of 
collaboration are required with both internal and external clients, a process which 
can present timing and resource constraints. A number of projects are carried 
out with other members of the Industry Portfolio, including Industry Canada, 
Statistics Canada and the CBSC National Secretariat. 


As for links to key results from the 1997-98 performance report, with the 
exception of applications developed for WD specific use (i.e. Client Information 
System, Correspondence Tracking, etc.) most of the work is of an ongoing 
nature - updating and expanding the WD Web Site, Extranet and Intranet, and 
working with network partners to provide tools that help them serve clients. 
Achievements in previous years have led to a significant increase in the use of 
these systems tools, which in turn has driven the need to expand and improve 
the offerings. 
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B3. Targeted Business Services 


Objective 


The objective is to develop and deliver Targeted Business Services to help 
western Canadian small and medium-sized enterprises and entrepreneurs to 
start and expand their businesses and target domestic and foreign markets 
which they may not otherwise be capable of accessing. 


Strategy and Key Activities 


A growing number of SMEs and entrepreneurs will be equipped with the skills 
and resources needed to make informed business decisions leading to 
enhanced success, competitiveness and increased sales of products and 
services in both domestic and international markets. 


WD will help over 400 clients to Trend in the number of clients that achieve 
achieve a first sale or increased sales | either first-time or increased export sales. 
to the international market. 
WD will help about 150 clients to Trend in the number of clients that achieve 
achieve a first sale or increased sales __| either first-time or increased public sector 
to the domestic public sector market. sales. 

3 WDvwill respond to and satisfy Trend in the number of client requests 
approximately 25,000 client inquiries satisfied. 
for business information, and 
diagnostic and referral services. 


4. WD will provide business counselling Trend in the number of clients: 
and planning services to about 3,500 e using WD’s business planning and 
clients, leading to more than 1,700 counselling services. 
clients having completed their business |e having completed business planning to 
planning. their satisfaction. 


. Businesses in western Canada will Trend in the number of businesses 
utilize the electronic One-Stop registering via OSBR, relative to all 
Business Registration (OSBR) system. | business registrants. 


Context 


Small business clients are looking at options to start and expand their 
businesses, export their goods and services, and access public sector markets in 
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Canada. Three quarters of WD's clients report that they require small 
businesses services and advice, in addition to access to financing. Also, they 
have requested that governments reduce regulatory burdens. WD’s targeted 


business services are focused on: 


entrepreneurs. 


B4. Service Partnerships 


providing business information, diagnostic and counseling services; 
assisting clients to develop their business plans; 

preparing more western SMEs to export to international markets; 

broadening the pool of western suppliers for public sector procurements; and 
streamlining regulatory requirements affecting small businesses and 


The objective of Service Partnerships is to develop and maintain innovative, 
alternative service delivery arrangements which meet the needs of western 
communities and small business. WD's Service Partnerships activities focus on 
strengthening and expanding the Western Canada Business Service Network. 
WD facilitates the organization of service delivery from the client's perspective. 


Strategy and Key Activities 


Business Services: Small businesses 
and entrepreneurs, including target 
groups, have ready access to services 
to business. 


Small businesses consistently receive 


high-quality service from Network 
partners. 

Visibility: Small businesses recognize 
Network partners as a leading source 
of services to small business. 


Community Economic Development: 
Communities have access to 
community economic development 
services. 


Number of points of service in 
WCBSN which serve rural 
entrepreneurs, women, aboriginal 
people, entrepreneurs with 
disabilities, francophones. 

Total number of services 
provided/total number of clients 
served by WCBSN members. 


Client satisfaction level. 
Service standards established. 


Awareness survey. 
Total number of promotional events 
held by WCBSN members. 


Total number of community 
economic development 
projects/initiatives led by WCBSN 
members. 

Total number of 
volunteers/volunteer hours. 


Plans, Priorities and Strategies 19 


Satisfaction level of Network 

partners. 

e Percentage of available funding 
committed/disbursed. 

e Program administrative costs as a 
percentage of total program costs. 

e Degree to which streamlining of 

administrative systems improves 

cooperative or alternative service 

delivery. 


WCBSN shared vision. e Degree of support among Network 
partners of a common vision. 

WCBSC investment fund strategy. e Degree of redistribution of existing 

investment funds. 

|e Total number of leveraging 
arrangements between partners 
and conventional lenders. 

e Amount of new investment funding 


provided to partners. 


Corporate Support of Network: 
Efficient and effective management of 
service partnerships, including 
coordination of Network partners. 


Context 


WD serves its clients through over 100 offices that comprise the Western 
Canada Business Service Network. The network is a series of partnerships with 
members devoted to helping small businesses and entrepreneurs succeed, and 
to building communities from within. The network now offers virtually 100% 
geographic coverage for western Canadians. Each year, the network serves 
small business clients across the West and extends financing to ensure 
entrepreneurs in western Canada can succeed and prosper. 


As noted in the 1997/98 Departmental Performance Report, each year the 
network meets the entrepreneurial needs of western Canadians, women, and 
aboriginal people. The 90 Community Futures Development Corporations made 
loans of $53 million to over 2,300 rural entrepreneurs and assisted in creating or 
maintaining more than 6,700 jobs in rural western Canada. This included making 
over $3 million in loans to more than 300 young entrepreneurs, and making over 
$3.5 million in loans to almost 160 entrepreneurs with disabilities. Over the 
course of that same year, the four western Canada Business Service Centers 
handled 32,500 inquiries and recorded 29,700 web site visits each month 


A potential barrier to achieving the outcomes involves the challenges of working 


with third party service providers to ensure accountability for results. This issue 
will be explored further. 
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B5. Strategic Initiatives and Special Projects 


Objectives 


The objective of the Strategic Initiatives and Special Projects area is to develop 
new economic development programs and initiatives for western Canada using 
partnerships, networks and consortia that involve industry, all orders of 
government, academic institutions, and research institutions. The programs and 
initiatives are designed to improve the overall competitiveness and productivity of 
western Canada and to create business opportunities for individual small 
businesses and entrepreneurs. 


Strategy and Key Activities 


In support of the Government’s economic development policy agenda, the 
Strategic Initiatives program coordinates economic development initiatives to 
address key competitiveness and productivity challenges. Over the next year, 
WD will continue to develop and implement specific initiatives aimed at the small 
business community in western Canada, and at specific target groups as 
identified in the former and upcoming Throne Speeches including: youth, 
aboriginal people, francophones, women, disabled entrepreneurs and rural 
Canadians. The Department will also focus on opportunities in science and 
technology, and on new initiatives that help maintain western Canada’s 
economic prosperity and increase its productive capacity and international 
competitiveness. It will continue to develop new projects for federal/provincial 
cooperation under the federal-provincial economic development agreements, 
and continue to develop and implement urban development agreements across 
the west. 


[outcomes ——S—~*d Outcome Measures 


Respond to emerging needs identified | Improved growth and profitability of 
by small business and entrepreneurs. }| western small business in specific 

target groups. 
Partner satisfaction. 


Good relationships with provinces, 
other federal departments, industry 
organizations, and other partners. 
Maintaining a process for initiating, 
developing, implementing and 
tracking strategic initiatives and 
special projects, including setting 
broad strategic directions for the 
department's strategic activities. 


Strategies designed and implemented 
and strategic directions established. 
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| Outcomes Outcome Measures 


Tracking and reporting on federal Number of agreements implemented, 
provincial economic development and economic achievements of 

agreements, and urban development | agreements. 
agreements. 


Context 


The strategic initiatives program is the linchpin between WD's economic 
development activities and the priorities of the federal government and the 
Industry Portfolio. Sometimes strategic initiatives involve “one time” economic 
development activities; and on other occasions the initiatives are launched as 
programs that become part of WD's core programs offerings. 


The initiatives are categorized under specific theme areas, which reflect federal 
government and Throne Speech priorities like: aboriginal initiatives, youth 
initiatives, francophone initiatives, and science and technology. In 1997-98 WD 
developed over 30 strategic initiatives representing over $25 million in accessible 
funding for western Canadians 


On the theme of building partnerships, it must be noted that as reported in the 
department’s 1997-98 performance report, WD has renewed Western Economic 
Partnership Agreements with three of the western provinces. The five-year 
agreements will create new employment opportunities and enhance economic 
growth through strategic areas of mutual interest. Agreements have been 
signed with the provinces of Alberta, Saskatchewan and Manitoba. These three 
agreements will bring $120 million in federal and provincial contributions toward 
economic priorities over their five year life span. Each agreement is required to 
undergo a full program evaluation which will provide information on the degree to 
which the objectives in Table A, and other objectives, are being met. 
Negotiations with the province of British Columbia toward an agreement are 
proceeding. 


WD is also a party to urban development agreements in western Canada, which 
use a variety of methods to address economic priorities in urban centers. A 
significant challenge to these initiatives is the level of funding available from all 
partners. 
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B6. National Programs 
Objective 
The objective of national programs is to: 


e create employment and renew community infrastructure through the tripartite 
Infrastructure Works Program; and 

e mitigate the economic impact on communities affected by federal facility 
closures or reductions, including military base closures, by natural disasters 
or by changes in federal policies and programs. 


Strategy and Key Activities 


The strategy behind national programs is to deliver programs that sustain 
economic growth and jobs, and contribute to the stability of communities in 
western Canada as demonstrated by the outcomes and key measures presented 
in the following table. 


Job creation and infrastructure renewal. 


Number of jobs created 


Total leveraged expenditures on 
infrastructure 


Economic adjustment in communities 
affected by the closure/reduction of federal 
facilities (such as base closures or the 
commercialization of the Whiteshell 
laboratory), changes in federal policies 
(such as the revitalization of the Pacific 
salmon fishery) and natural disasters (such 
as the Red River Valley flood). 


Economic impacts of WD sponsored 
initiatives, including jobs 
created/maintained 


Preservation of key core community 
infrastructure such as hospitals, 
community centres and airport 
facilities 


Satisfaction of stakeholders/partner 
organizations 


Administrative overhead cost as a 
| percentage of total program cost 


Efficient delivery of national programs 
resulting in timely project or agreement 
approvals and amendments as well as 
compliance to the terms and conditions of 
the agreements. 


Full commitment/disbursement of available | Total funding committed/disbursed 
program funds 


Leveraged federal funds Total funds leveraged 
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Cycle time to approve projects 


Client/partner/stakeholder satisfaction. 


Context 


Paramount among the national programs delivered by WD is the Canada 
Infrastructure Works Program. Since its inception, this program has created 
more than 35,000 jobs for western Canadians to meet the objectives set out in 
the above table. Over 5,000 infrastructure works projects have been approved 
in western Canada, and virtually all of the $635 million funding available under 
the program has been committed. Activity over the coming year will focus on 
monitoring projects and paying claims. 


National Programs also involves a variety of important economic adjustment 
initiatives. In past years, the department has worked with interest groups in 
Churchill, Manitoba to put the community on the road to a sustainable economic 
future. In Saskatchewan, WD is working with the community of Moose Jaw to 
help the community adjust to reallocations in the Department of National 
Defence budget. And in British Columbia WD is helping coastal fishing 
communities with economic adjustment. The program is also instrumental in 
helping areas cope with natural disasters, such as the Manitoba flood. 


WD's advocacy activity is also an important part of the national program area. 
Through advocacy, WD works to ensure that national policies take into account 
the needs of western Canadians. This is demonstrated in part in the area of 
federal procurement, where WD works to ensure western firms have 
opportunities to bid upon and secure national procurement contracts. 


B7. Legacy Programs 
Objective 


The current objective of the Legacy Programs activity area is to maximize cash 
flow from repayable contributions and ensure that existing commitments are paid 
out in accordance with the terms of agreements approved under the Western 
Diversification Program and other programs while ensuring growth in client firms. 


Strategy and Key Activities 


The strategy and key activities of Legacy Programs involve working with client 
firms to ensure repayments are made promptly and in accordance with contract 
provisions, subject to accurately forecasting the revenues to be received from 
client firms, and minimizing collection costs. The outcomes and measures 
associated with these activities are presented in the following table. 
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Repayable contributions repaid in Collect $38 million in accordance with 
accordance with terms of contracts terms of repayable contribution 
agreement 


Economic impacts of project 
amendments (reprofiling of 
repayments) 


Client satisfaction 


Accurate and timely revenue and — Timeliness and reliability of monthly 


expenditure forecasting cash flow up-dates 


Actual net cash flow compared to 
forecast net cash flow 


Effective project monitoring activity 


Achieve lower collection costs for O&M costs as a % of repayable 
repayable contributions contributions 


Streamlining of process / cycle time to 
approve amendments 


Context 


From 1987 to 1995, WD delivered the Western Diversification Program to 
businesses in western Canada. The program offered repayable contributions (a 
first for government programming) to firms that were developing new products, 
new markets, new technologies, or replacing imports. The current objective of 
the legacy program area is maximize the return from previously made repayable 
contributions, and to ensure that existing commitments are paid out in 
accordance with the terms of the agreements approved under existing and past 
programs. 


A key performance measure, as noted in the above table, is the value of 
contributions repaid. In administering its collection activities, the department 
takes an approach that involves working with businesses to adapt repayment 
plans to business fluctuations, and ensuring, within good business practices, that 
businesses are given every chance to survive and contribute to economic 
growth. The downside risk to achieving the performance measure is the overall 
economic health of the business community, and the individual financial 
circumstances of client firms. 
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C. Consolidated Reporting 


Sustainable Development Strategy 


In 1997/98 WD completed a Sustainable Development Strategy which covers a 
three year period to December, 2000. The Strategy was tabled in the House of 
Commons in December, 1997. 


The Strategy was developed in consultation with businesses and business 
associations, federal and provincial government departments, representatives of 
the academic community and environmental research institutions. The 
consultations also included members of WD’s Western Canada Business 
Services Network and more than forty public stakeholders whose suggestions 
were factored into the final version of the Strategy. 


The strategy outlines thirteen objectives that make up WD's Sustainable 
Development action plan. The objectives focus on three principal activities: 
raise awareness of sustainable development and provide others with sustainable 
development information; support sustainable development through co-operative 
action; and foster a sustainable development culture within WD. 


In keeping with the action plan objective of raising awareness, WD's Sustainable 
Development Strategy was put on the WD Website in January, 1998. Along with 
an internet link to Environment Canada’s website and links to Industry Canada, 
these sites provide a key source of information and ideas about sustainable 
development, WD’s strategy and other relevant business information, and 
important legislation and regulations for western Canadian business, WD's 
partners, and other interested stakeholders. In the current fiscal year and 
beyond, WD will implement additional measures described in the strategy to 
enhance client and staff awareness. 


WD's objective of supporting sustainable development through cooperative 
action have over the past year concentrated on supporting western Canadian 
businesses seeking to establish or expand market opportunities for 
environmental and related enabling technologies. One example of how this has 
been accomplished is the WD-TB Bank Environmental Technology Loan 
Program which was created through an innovative partnership to provide loan 
capital to environmental businesses. 


Staff and management of WD continue to implement measures that support 
sustainable development such as internal recycling programs and the purchase 
of environmentally friendly goods and services. Key objectives over the next 
year include an internal awareness campaign, an updated Environmental 
Stewardship Action Plan, and participation in the development of a green 
procurement policy in partnership with other federal and provincial agencies. 
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WD's recent activities on Climate Change take a natural lead from the work 
already done on Sustainable Development. WD has prepared a departmental 
approach based on supply side action - which is the agreed upon thrust for the 
Industry Portfolio. This action is aimed at addressing the supply of Climate 
Change mitigating technologies, and increasing Canada’s share of the world 
market for those technologies. WD's approach is built on the department's 
strengths: its solid working relationship with western stakeholders, its wide base 
of existing initiatives which can be brought to bear on the Climate Change issue, 
and its extensive history in science and technology activity in western Canada. 


The department's approach involves a work plan that includes process items and 
action items. The process items are designed to position the department as a 
key player on the climate change file by: plugging into regional groups working 
on climate change issues; participating in key National Climate Change 
Secretariat Issues Tables (e.g. the Technology Table); and by working with the 
Federal and National Climate Change Secretariats. 


The actions items, or deliverables, will enhance federal visibility on the file, and 
ultimately deliver programs or services that contribute to the national climate 
change agenda. For example, WD will work with its network partners across 
western Canada to promote awareness of climate change - particularly in rural 
areas. WD is also working with the Environmental Industry Associations in 
western Canada to identify technology gaps and barriers in conjunction with the 
national work being undertaken in this regard, so that western industry members 
can identify potential business opportunities. Another action item involves co- 
sponsoring the May, 1999 Combustion and Global Climate Change Conference 
in Calgary, which examines the issue from the technological point of view of key 
western Canadian industries. 


Y2K Initiatives 


WD has made significant progress towards ensuring that its internal systems are 
Y2K compliant. While not a mission critical department, by May 1997 all WD 
internal systems had been reviewed and either confirmed as Y2K compliant or 
replaced by the end of 1998. An independent review of WD's Year 2000 
preparedness has also been implemented with Consulting and Audit Canada. 
Completion is expected in early 1999. 


Following the review and other internal testing, contingency plans will be 
developed and implemented as required by mid-1999. 


As the lead department for federal economic activities in the West, WD is also 


responsible for ensuring that its network partners and small business clientele 
are fully aware of and taking steps to address the Y2K issue. Consistent with 
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the Task Force 2000 recommendations, a strategy has been implemented to 
ensure WD's partners and clients are informed about the impacts the Y2K 
problem may have on their operations, and that they are also aware of the 
various government and industry information and resources available to help 
them address the problem. Results to date include: 


the addition of a Y2K component to the WD Web site in June 1998: 
feature profiles on Y2K in departmental publications; 

briefings and presentations to our delivery partners; and 
advertising in support of the SOS 2000 print campaign; 


WD also played an important supporting role with Y2K Preparedness Week, 
February 8 - 16: an initiative lead by Industry Canada's Task Force 2000 
Secretariat. 


In support of the Task Force recommendations, WD continues to work with its 
partners in the Industry Portfolio to ensure a coordinated approach is taken to 
help resolve this important issue. Key priorities include ensuring that 
departmental clients who receive financial support are aware of and taking steps 
to address Y2K issues that may effect their operations. 
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Industry 
TABLE 1: Spending Authorities - Ministry Summary Part Il of the Estimates 


1999-2000 1998-1999 
Vote (thousands of dollars) Main Estimates Main Estimates 


Western Economic Diversification 
115 Operating expenditures 31,824 33,9 0a 
120 Grants and contributions 138,452 231.266 


(S) Liabilities under the Small Business 21,000 44,200 
Loans Act 


(S) | Contributions to employee benefit plans 3,779 4,248 
Total Agency 195,055 313,626 


Personnel Information 


The Department's Head Office is located in Edmonton, Alberta, co-located with 
the Regional Office for Alberta. There are also Regional Offices located in each 
of the other western provinces, in Winnipeg, Saskatoon and Vancouver, and a 
Liaison Office located in Ottawa. Regional satellite offices have also recently 
been opened in Calgary and Regina. 


Under the direction of an Assistant Deputy Minister, supported by dedicated 
units, each Office has functional leadership of one or more of the business 
lines/program delivery areas, as follows: 

Assistant Deputy Minister, Alberta - Service Partnerships 

Assistant Deputy Minister, Manitoba - Capital Services 

Assistant Deputy Minister, Saskatchewan - Information Services 

Assistant Deputy Minister, British Columbia - Targeted Business Services 

The Strategic Initiatives and Special projects program delivery area is a shared 
responsibility. In addition, Regional Assistant Deputy Ministers are responsible 


for the regional delivery of all WD programs and services, and for line 
management of all regional administrative and support services. 
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Table 2.1 - Organizational Structure 


Minister yy 
of Industry 
Deputy Minister 


Secretary of State 
Western Economic |, 
Diversification Le 


ADM 


AD 
British Columbia Ottawa 


M S ADM ] 
Alberta 
VES 


SLES LARS SY BLS BRO ISSR 


ADM 
Manitoba be 


I SSOSSEICGN 


LE TE 


TABLE 2.2: Planned Full-Time Equivalents (FTEs) by Program 


Forecast Planned Planned Planned 
1998-1999 1999-2000 2000-2001 2001-2002 


Western Economic 
Diversification 
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Additional financial information 


TABLE 3: Departmental Summary of Standard Objects of Expenditure 


(thousands of dollars) 


Personnel 
Salaries and wages 


Contribution to employee benefit 
plans 


Goods and services 


Transportation and 
communications 


Information 
Professional and special services 
Rentals 


Purchased repair and 
maintenance 


Utilities, materials and supplies 


Acquisition of Machinery and 
Equipment 


Other subsidies and payments 
Total operating 
Transfer payments 

Voted 

Statutory 


Total 


32 Western Economic Diversification 


Forecast 


Spending 
1998-1999 


18,427 
4,248 


22,675 


4,139 


1,923 
7,131 
384 
130 


15,311 
37,986 


233,090 

24,000 
257,090 
295,076 


Planned 


Spending 
1999-2000 


18,896 
3,779 


22,675 


3,027 


1,900 
5,340 
500 
261 


12,928 
35,603 


164,782 

21,000 
185,782 
221,385 


Planned 


Spending 
2000-2001 


18,874 
3,774 


22,648 


3,000 


1,864 
4,900 
900 
300 


12,337 
34,985 


108,936 

18,000 
126,936 
161,921 


Planned 
Spending 


2001-2002 


18,678 
3,735. 


22,413 


2,168 


1,700 
4,851 
500 
300 


11,292 
33,705 


108,596 

12,000 
120,596 
154,301 


TABLE 4: Program Resources for the Estimates Year 


Budgeta 
(thousands of dollars) FTE Operating Grants and Planned Statutory Gross Less: 
Contributions Spending Items* Planned Revenue 
Spending Credited 


to the 

Vote 
Western Economic 324 35,603 164,782 200,385 21,000 221,385 0 
Diversification 


* 


Does not include non-budgetary items or contributions to employee benefit plans that are allocated to 
operating expenditures. 


TABLE 5: Transfer Payments 


Net 
Planned 
Spending 


221,385 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands of dollars) 1998-1999 1999-2000 2000-2001 2001-2002 


GRANTS 


Grants for the Western Economic 
Diversification Program 


Total Grants 5,000 5,000 
CONTRIBUTIONS 


Western Diversification Program 126,099 133,626 96,936 


Canada Infrastructure Works 101,991 21,156 0 
Program 


Loan Fund Program 5,000 5,000 7,000 


(S) Liabilities under the Small 24,000 21,000 18,000 
Business Loans Act 


Total Contributions 257,090 180,782 121,936 
Total Transfer Payments 257,090 185,782 126,936 


(S) Statutory Vote 
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TABLE 6: Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ thousands of dollars) 1998-1999 1999-2000 2000-2001 2001-2002 


Repayment of repayable contributions 36,000 38,000 32,000 20,000 


Adjustment to previous years payables 1,500 0 0 0 
at year-end 


Service fees under the Small Business 21,000 16,000 13,000 9,000 
Loans Act 


Other Revenue 500 500 500 500 
Total Revenue Credited to the CRF 59,000 54,500 45,500 29,500 


TABLE 7: Net Cost of Program for the Estimates Year 


Western 
Economic 
($ thousands of dollars) Diversification 


Plus: 

Services Received without Charge 

Accommodation provided by Public Works and Government Services 
(PWGSC) 


Contributions covering employees’ share of insurance premiums and 
costs paid by TBS 


Workman’s compensation coverage provided by Human Resources 
Canada 


Total Cost of Program 


Less: 
Revenue Credited to the CRF 


1999-2000 Estimated Net Program Cost 170,074 
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Other Information 
References 


Western Economic Diversification Canada 
General Inquiries 
Canada Place 
Suite 1500, 9700 Jasper Avenue 
Edmonton, Alberta 
Toll free telephone service 
(in Western Canada only) 
1-888-338-WEST (9378) 


WD Web site 
www.wd.gc.ca (english) 
www.deo.gc.ca 


Capital Services 

Mr. Orville Buffie 

Assistant Deputy Minister 
Suite 712, The Cargill Building 
240 Graham Avenue 
Winnipeg, Manitoba 

R3C 2L4 

Phone: (204) 983-5715 

Fax: (204) 983-4694 


Targeted Business Services 
Ms. Donna Mitchell 

Assistant Deputy Minister 
Price Waterhouse Building 
700-601 West Hastings Street 
Vancouver, British Columbia 
V6B 5G9 

Phone (604) 666-6366 

Fax: (604) 666-2353 


Information Services 

Mr. Doug Maley 

Acting Assistant Deputy Minister 
119 - 4th Avenue South 
Saskatoon, Saskatchewan 

S7K 3S7 

Phone: (306) 975-4373 

Fax: (306) 975-5484 
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Service Partnerships - Strategic Initiatives 
Mr. Gary Webster 

Assistant Deputy Minister 

Suite 1500, Canada Place 

9700 Jasper Avenue 

Edmonton, Alberta 

T5J 4H7 

Phone: (780) 495-4164 

Fax: (780) 495-6222 


Ottawa Office 

Ms Judy Ferguson 
Assistant Deputy Minister 
200 Kent Street, 8" Floor 
Ottawa, Ontario 

K1P 5W3 

Phone: (613) 952-7096 
Fax: (613) (952-9384) 
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